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Office of Healthy Homes
and Lead Hazard Control’s Mission

* Eliminate Childhood Lead Poisoning

 Address Other Children’s Diseases

Caused By Substandard Housing
Conditions

« Asthma (Allergens)

 Mold and Moisture

* Unintentional Injuries

« Radon

 Asbestos

* Pesticides
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FY 2004 Grant Programs

 Seven Grant Programs

« Approximately $167 Million Available



FY 2004 Grant Programs

Lead-Based Paint Hazard Control: $96 M

Lead-Based Paint Reduction
Demonstration: $50 M

Operation Lead Elimination Action
Program (LEAP): $9 M

Lead Outreach: $2 M

Lead Technical Studies: $3 M

Healthy Homes Technical Studies: $2 M
Healthy Homes Demonstration: $5 M



Administrative Information
For All Applicants

Deadline: Tuesday, July 13, 2004 (see
SuperNOFA General Section for details)

No application kit - NOFA has all details

NOFA information — SuperNOFA
Clearinghouse (800-HUD-8929); hearing
impaired, 800-HUD 2209 or 800-877-8339

Download From: grants.gov or
www.hud.gov/offices/lead



Application Submittal
Information

Submit one original and three copies

* Mail applications to:

HUD Office of Healthy Homes and
Lead Hazard Control

451 Seventh Street, SW (P3206)
Washington, DC 20410

[Attn: Specific Grant Program for
which the applicant is applying]



Highlights for All Programs

 High Emphasis on Performance
— Work Plans with Benchmark Milestones
« Minimum Score of 75 Needed for
Funding Consideration

— [Competitive Performance Based Lead
Hazard Control Grant Renewals -
different scoring]



LEAD HAZARD CONTROL
AND

LEAD HAZARD REDUCTION
DEMONSTRATION

GRANT PROGRAMS



Lead Hazard Control
Grants Division

 Lead Hazard Control Grant Program (LHC)

« Lead Hazard Reduction Demonstration
Program (LHRD)

* Lead Elimination Action Program (LEAP)



FY 2004 Grant Programs
Funding Amounts

« Lead-Based Paint Hazard Control

- $167.0 Million ($80 Million in FY 2002,
$103 in FY 2003)

 $62.8 Million New/Prior Grantee
Applicants

« $33.8 Million for Performance-Based
Renewal Applicants

« Lead-Based Paint Demonstration
* $50 Million



FY 2004 Grant Programs
Funds Available*

 $96 Million Available for LHC
 $50 Million Available for LHRD

 $9 Million Available for LEAP



Program Purpose

The purpose of the Lead-Based Paint
Hazard Control Grant Program is to assist
States, Native American Tribes and local
governments in undertaking comprehensive
programs to identify and control lead-based
paint hazards in eligible privately owned
housing for rental or owner-occupants in
partnership with nonprofit organizations
including grassroots faith-based and other
community-based organizations.



Program Purpose

Protect Young Children

Stimulate Cost-Effective State and Local Lead
Strategies (Lead-Safe, Affordable Units)

Build Local Capacity

Promote Job Training and Employment for
Local Residents (Lead Abatement and Lead-
Safe Work Practices)

Integration of lead-safe work practices into
housing maintenance, repair, weatherization,
rehabilitation, and other programs that will
continue after the grant period ends



Lead-Based Paint Hazard
Control Grant Program
Overview

* Focus is Hazard Reduction — Not

Complete Lead-Based Paint Abatement
» Lead-Safe

* Perform Lead Hazard Control in Housing

* Low-Income
* Privately Owned
= Owner-Occupied or Rental



Lead-Based Paint Hazard
Control Grant Program
Overview

 Lead Hazard Control Work Conducted by
Qualified Persons (24 CFR Part 35)

» Certification as abatement
contractors, risk assessors,
inspectors, abatement workers

= Interim Control Work can be
Completed by Persons Trained in
Lead-Safe Work Practices




PRIMARY GOALS

PROTECT CHILDREN

PRODUCE LEAD-SAFE, AFFORDABLE
HOUSING UNITS



Lead-Based Paint Hazard
Control Grant Program
Overview

e Eleven Rounds since FY 1993
* 319 Grants (68 in FY 2003)
= $847 Million Awarded

= Grants Made in 38 States and the
District of Columbia

= Over 80,000 Units

= Award Ranges $1-3 million (LHC); $2
million minimum (LHRD & LEAP)



FY 2004
Lead Hazard Control Grant
Program

» Increased Emphasis on Performance
Benchmark Standards Established

for Major Tasks
» Minimum Performance Required For

Eligibility For Performance-Based
Renewal Category (LHC only)



FY 2004
Lead Hazard Control Grant

Program (LHC)

42 Month Period of Performance for
Grantee

36 Month Period of Performance for
Performance-Based Renewal
Grantees

« A Combined Risk Assessment and
Paint Inspection is REQUIRED

All identified lead hazards are to be
controlled or eliminated.



Major Grant Program Tasks
and Eligible Activities

 Program Management

« Testing (Risk Assessments/Paint Inspections,
Blood Lead Testing, Clearance Testing)

* Direct LHC Interventions

« Temporary Relocation
 Education, Outreach, Training
* Program Evaluation

* Other Support Activities

* Note Differences for LHRD Grant Program



Budgets to Reflect Program
Requirements

* 10% Minimum Match Required — LHC
¢ 25% Minimum Match Required — LHRD

= Can Use CDBG Funds
= Can Use Other Non-Federal Funds

* Other Leveraged or Contributed
Resources Above Statutory Minimum



Develop Budgets Reflecting
Program Requirements

« Minimum of 65% of Federal Funds for
Lead Hazard Control Work — LHC (Dust
Testing, PI/RA, Lead Hazard Control Work,

and Clearance Testing)

* Minimum of 90% of Federal Funds for
Lead Hazard Control Work — LHRD (PI/RA,
Interim Control, Hazard Abatement,
Clearance Testing, and Relocation)

e Maximum of 10% of Grant Funds for
Administrative Costs



Program Requirements

 Use of Qualified Performers for Lead
Hazard Control Work (LHC and
LHRD)

* Involvement with Faith-Based and/or
Other Community-Based
Organizations as Partners (LHC)



Key Points to Note

* No Application Kit — NOFA Has
Details

* Minimum Score of 75 Needed for
Funding Consideration

« Emphasis on Realistic Work Plan and
Benchmark Milestones



Tips For Successful
Applications

READ, READ, READ - Understand the
NOFA Requirements

Review Other Related Material (Title X,
OHHLHC Information, etc.)

Request Debriefing if Unsuccessful
Applicant in Previous Round

Contact Previous Successful Applicants




Tips For Successful
Applications

 Respond to the Specific Rating Factor
Criteria and Requirements

* Prepare Application According to the
Instructions (Use Checklist and
Submission Table of Contents for
Completeness Check)

* Write Applications Assuming that
Objective Reviewers Do Not Know Your
Program)




Rating Factors Response FY04
100 Maximum Points*

1. Applicant Capacity and Organizational
Experience (20 Points)

2. Need (20 Points)
3. Soundness of Approach (40 Points)

4. Leveraging Resources (LHC only) (10
Points)

5. Achieving Results and Program Evaluation
(LHC only) (10 Points)

Two Bonus Points (RC/EZ/EC) - (LHC only)
*75 Points Minimum for Funding Consideration



Rating Factor 1 — Capacity FY04

 |s Lead Hazard Control a Priority?
» Assess Organization and Community
Commitment
* Does Your Organization have Previous
LHC or Related Experience?

* Rehabilitation Programs, Weatherization,
etc.
 How Will the Program Be Managed?

« Key Personnel Experience/Expertise
(Project Director and Day-to-Day Program
Manager)



Rating Factor 1 — Capacity FY04

 Are There Adequate Certified Contractors
to Do the Work?

 Who are the Key Partners?

* Health, Housing, Weatherization,
Community-Based Organizations, etc.



Rating Factor 2 — Need FY04

Documented Need

“At Risk Children and At Risk Housing”

Number of Children with Elevated Blood Lead
Levels (Threshold Requirement - LHRD)

Number of eligible Pre-1978 privately owned
housing units

Pre 1940 occupied rental housing units —
(Threshold Criteria for LHRD)

Income Eligible Families (50% and 80% of
AMI)

 Owner Occupied, Investor
Owners/Tenants



Rating Factor 3 - Soundness of
Approach FY 04

Work Plan Development — Follow Guidance
Provided in NOFA

Who, What, Where, When, Why, & How
Develop Specific, Measurable, Realistic
Objectives and Benchmark Milestones™

* Quarterly for Entire Period of
Performance Covering Major Tasks and
Activities

*Performance Evaluated According to These
Milestones



Rating Factor 3 - Soundness of
Approach FY 04

Describe Implementation Strategy
« Management of Program
 Certified LBP Contractor Capacity
« Unit Selection, Prioritization, Enroliment

 Number of Units and Lead Hazard
Control Interventions (Interim Control,
Abatement of Lead Hazards)

* Financing Mechanism for LHC Work



Rating Factor 3 - Soundness of
Approach FY 04

Technical and Performance Elements of Program

 Testing Methods, Costs,
and Schedules
(Combined RA/PI)

« Use of Interim
Controls/Abatement of
Lead Hazards - Costs

* Quarterly Schedule for
Completion of Activities

and Typical Time Frames
to Complete Work in Unit

« Work Flow and
Production Control

Contracting Process,
Work Specs, Bid Awards

Coordination of Work with
Rehabilitation, Code
Correction,
Weatherization, etc.

Occupant Protection and
Temporary Relocation
Plan

Outreach, Education,
Training — FBO & CBO

Evaluation



Rating Factor 4 - Leveraging
Resources™ FY 04

Documented Commitment of Funds
Directly Supporting Project Activities
(Contract, Letter of Commitment,
MOU, MOA)

CDBG, HOME, Weatherization, CDC,
other Public and Private Resources

* Above Statutory Minimum Requirement



Operation Lead
Elimination Action

Program
(LEAP)



Operation Lead Elimination
Action Program (LEAP)

 The purpose of the Operation
Lead Elimination Action Program
(LEAP) is to leverage private
sector resources to eliminate
lead poisoning as a major public
health threat to young children.



Eligible Applicants
LEAP

 Tax-Exempt 501(c) and Other Non-
Profit Organizations

 For-Profit Entities or Firms

* Colleges and Universities as Non-
Profits

Not Eligible — States and Units of
General Local Governments



Eligible Activities

* Fundraising and Outreach Activities
Resulting in Increased Lead Hazard
Control Activities

* Innovative Approaches for Mobilizing
Resources and Coordinating Activities
for Lead Hazard Control Intervention
Work

 Direct Lead Hazard Control Intervention
Work



LEAP Grant Program
Information

» 4 Rating Factors (100 Points)
* No Bonus Points
24 Month Period of Performance



OO

Operation LEAP
Rating Factors

Organizational Capacity

Approach

Leveraging Resources

Achieving Results and
Program Evaluation

Total

30 Points
30 Points
35 Points

5 Points

100 Points



Rating Factor
Achieving Results and Program
Evaluation
Logic Model (FY 04)

* Discuss How the Program Will Achieve Work
Plan Goals and Benchmark Milestones

* Discuss Outcome Benefits Expected as A
Direct Result of Program Activities

 LHC in Conjunction with Other Housing
Activities (rehabilitation, weatherization,
code correction)

* Private-Public Lending Partnerships
* Lead-Safe Housing Registry



Rating Factor
Achieving Results and Program
Evaluation
Logic Model (FY 04)

* Discuss How the Program Will Achieve Work
Plan Goals and Benchmark Milestones

* Discuss Outcome Benefits Expected as A
Direct Result of Program Activities

* Adopting/Amending Lead Statutes,
Regulations, Policies

* Other Activities (Affirmatively Furthering
Fair Housing, Results of Efforts to Create
Workforce for Lead-Safe Work Practices)



General Administrative
Information

Meet Deadline Date and Submission
Requirements as Noted in NOFA and the
SuperNOFA General Section)

No Application Kit - NOFA has all details

NOFA Information — SuperNOFA
Clearinghouse (800-HUD-8929) or (800-
HUD 2209) for the Hearing Impaired

Download From:
www.grants.gov or www.hud.gov/offices/lead



Contact and Resource
Information

* Lead Hazard Control Grant Program
* (202) 755-1785

* (202) 755-1000 (fax)
 www.hud.gov/offices/lead (website)



| ead Outreach
Grant Program



Lead Qutreach

* Overall Purposes of Outreach Activities:

— Raise awareness of lead poisoning
prevention and treatment, and

— Increase the number of units in lead
hazard control treatment programs

« Example: Outreach by a local government
to increase enroliment in lead control
program




Lead Qutreach

« $2 Million available for grants

 Between 4 and 10 grants
- Each grant $200,000 - $500,000



Eligible Applicants

Community-based and faith-based
organizations

Federally-recognized Native
American tribes

States
Units of general local government

40% of the available funding will be
reserved for states, Tribes and units
of local governments



Partnerships Encouraged With:

* Non-profit organizations
* Grass-roots organizations
— Faith-based organizations
— Community-based organizations

— Groups of parents of lead-poisoned
children

 Corporations and other entities

(Application must be made by single entity)



Measuring Outreach Activities

 Demonstrate that outreach activities result
In measurable:

— Increased lead awareness

— Increased numbers of units recruited
and treated for lead hazards

 Documenting work and the impacts
of outreach grant activities



Lead Hazard Control Treatment
Programs

« A program performing rehabilitation of
pre-1978 housing in accordance with

HUD’s Lead Safe Housing Rule (24 CFR
Part 35), for example:

— CDBG or HOME Grant

— Similar program of another Agency

* E.g., Department of Agriculture’s
Rural Housing Service

— HUD’s Lead Hazard Control Grant



Lead Outreach Grant Program
Changes from FY 2003

 Expanded eligibility from State and
units of general local government to
include as well:

— Community-based and faith-based
organizations

— Federally-recognized Native American
tribes

* 40% of the available funding will be
reserved for states, Tribes and units of
local governments



Additional Key Items for
Outreach Applicants

90% for lead outreach work
10% cap on administrative costs
* Overall management of grant

» Cost of passing on funding to
subgrantees

No match required
24-month period of performance
Address all rating factors



Healthy Homes
Initiative



Purpose of Healthy Homes
Initiative Grant Program

Develop protocols for assessing and
reducing housing-based health and safety
hazards

Evaluate the effectiveness of interventions

Build local capacity to sustain Healthy
Homes programs

Educate the public about hazards in the
home



Priority Hazards/Concerns

Mold and Moisture « Radon
Control . “Take home” and
Allergens/asthma Work-at-home
Insects and hazards
Rodents * Unintentional injuries
Asbestos * Fire
Combustion products
Lead

Pesticides



Healthy Homes Initiative
Program - FY 2004

Two Healthy Homes NOFAs

* Healthy Homes Technical
Studies

 Healthy Homes Demonstration



Healthy Homes
Technical Studies

Lead Technical
Studies



Healthy Homes Technical
Studies &
Lead Technical Studies

* Discussed together because of similarities
* Purposes of Programs

— Improving methods for detecting and
controlling lead and other residential
environmental health and safety
hazards

— Improving the efficacy and cost-
effectiveness of lead and other healthy
homes interventions



Eligible Applicants

Academic and nonprofit institutions
State, local, and Tribal governments
For profit organizations (no fee)

Lead Technical Studies NOFA has a
set-aside for Historically Black
Colleges and Universities



Healthy Homes Technical
Studies Funds:

 $2 million available for FY 2004

 About 3 to 6 grants or cooperative
agreements

« Each about $200,000 to $1 million



Healthy Homes Technical
Studies Topics

Techniques to improve residential indoor
air quality

Improving or assessing the efficacy of
Integrated Pest Management (IPM)
methods

Evaluating the effectiveness of education
and outreach methods

Controlling excess moisture and dust
Other relevant research



2003 Healthy Homes Technical
Studies Awards

* U. of lllinois: partnering with the Turtle
Mountain Housing Authority to solve
interior condensation/mold problem

« Georgia Tech Applied Research Corp.:
assessing the use of radar-based
technology to identify hidden
moisture/mold problems




2003 Healthy Homes Technical
Studies Awards

 Tulane University: community-based
housing interventions in homes, of low
income families with an asthmatic child

« University of Minnesota: longitudinal
study of allergen levels in dust in low
income housing and effectiveness of low
level intervention to reduce allergen loads




Lead Technical Studies
Funds:

 $3 million available for FY 2004

 About 3 to 8 grants or cooperative
agreements

« Each about $200,000 to $1 Million



Lead Technical Studies
Grant Categories

« $2 million for all applicants

« $1 million set-aside for Historically

Black Colleges and Universities
(HBCUs)



Lead Technical Studies Topics
of Interest

- Evaluating novel cleaning techniques

* Reducing exterior soil and dust-lead
hazards

* Potential exposure from sanding of
lead-containing floor varnish



Lead Technical Studies Topics
of Interest (cont.)

* Assessing the effectiveness of

ongoing maintenance programs in
controlling LBP hazards

 Use of available databases to
improve efficacy of LHC activities

e Other relevant research



Rating Factors

Applicant Capacity/Experience 22

Need/Extent of the problem 15
Soundness of Approach 45
Leveraging Resources 8
Achieving Results and Program

Evaluation: 10
EC/EZ Bonus Points 2

102



Period of Performance

¢ 36 months maximum

 Encourage projects with shorter
duration, e.g, 24 months (but be
realistic!)



Key Items for all TS Applicants

* Link With Overall Goals and
Objectives of Program NOFA

 Address a High Priority Lead or HH
Issue

 Demonstrate How Study Builds Upon
Existing Knowledge

« Address ALL Factors in a Clear and
Organized Manner



Key Items for all TS Applicants

Determine if Institutional Review
Board Approval is Needed and Plan
Accordingly to Prevent Delays

Be Realistic With Recruitment Goals
— plan to exceed your target number



Technical Studies Grant
Programs: Changes from FY

2003

 For Lead Technical Studies NOFA,
HBCU set-aside of $1 million for any
eligible topic

* Period of performance now
36 months, whether Institutional
Review Board approval is required or
not



Technical Studies Grant

Programs: Changes from FY
2003

 Changes in Point Distributions
Among Rating Factors (decrease for
Factor 1 — increase for Factors 2 and
4)

 Change in Department’s Policy
Priorities



Healthy Homes
Demonstration
Program




Healthy Homes
Demonstration Program

Demonstration Activities

 Develop and demonstrate cost-effective
intervention strategies to identify and
abate multiple home safety and health
hazards

- Evaluate program effectiveness

* Build local capacity to operate
sustainable Healthy Homes programs



Healthy Homes
Demonstration Program

Education Activities

« Target specific high-risk communities and
audiences, such as pregnant women and
children

* Implement media strategies to increase
public awareness of housing-related
hazards

* Disseminate tools to inform parents and

caregivers so prompt, corrective action
can be taken



FY 2004 Healthy Homes

Demonstration Program
« Anticipated funding -- approximately
$5 million

« Grants approximately $250,000 to
$1.0 million

* 4 to 6 grants



Eligible Applicants

* Non-profit institutions
« States, local, and Tribal governments

* For-profit organizations (no fee or
profit)



Eligible Activities

Hazard Assessment and Remediation
Method Development/Evaluation
Training

Community Education

Research

Education/Outreach



Rating Factors

Applicant Capacity/Experience 20

Need/Extent of the problem 15
Soundness of Approach 40
Leveraging Resources 10
Achieving Results and Program

Evaluation: 15
EC/EZ Bonus Points 2

102



2003 Demonstration Grantees

 Cuyahoga Co. (OH) Board of Health:
incorporating HH interventions into
weatherization

* Erie Co. Dept. of Health: builds on
successful model from previous HH
grant

 Mahoning County (OH): coordinating
with local housing authority’s Sec. 8
and home ownership programs




2003 Demonstration Grantees

* Neighborhood House, Inc: will work
with Seattle HA to build asthma-

friendly units in a HOPE VI dev.

« City of Minneapolis: coordinating HH
interventions in children’s homes
and day care centers




2003 Demonstration Grantees

* NY Indoor Env. Quality Center:
leverages an EPA grant and includes
a strong evaluation component
(effectiveness of asthma
interventions)

 The Medical Foundation, NE Asthma
Regional Council: partners include
Boston HA — will target homes In
Boston and rural Vermont




Key Items for Applicants

Create project flow chart and
complete Logic Model early In
Process

Have realistic goals and outcome
measures (e.g., # of recruits)

Involve the community in a
meaningful way

Plan on cost-effective intervention
measures



Key Items for Applicants

* Use appropriate assessment
methods and include QA/QC
measures if conducting sampling

* Include meaningful community
involvement



Healthy Homes Demonstration:
Changes from FY 2003

 Updated policy priorities



Summary



Summary information

Key Items for Applicants
Administrative Information
Application Submittal
Contact Information



Key Items for Applicants

Read NOFA carefully

Use “Checklist and Submission Table of
Contents” for program NOFA to ensure
that complete application is submitted

Develop a sound plan for implementing
the project

Identify potential collaborators and secure
commitments

Address all elements of all rating factors



Administrative Information
For All Applicants:
SUMMARY

Deadline: Tuesday, July 13, 2004 (see
SuperNOFA General Section for details)

No application kit - NOFA has all details

NOFA information — SuperNOFA
Clearinghouse (800-HUD-8929) or (800-
HUD 2209) for the Hearing Impaired

grants.gov or www.hud.gov/offices/lead



Application Submittal
SUMMARY

« Submit one original and three copies

* Mail applications to:

HUD Office of Healthy Homes and Lead
Hazard Control

451 Seventh Street, SW (P3206)
Washington, DC 20410
[Attn: Specific Grant Program for which the
applicant is applying]
 Deadline: Must be delivered or postmarked
by July 13



Contact Information

 Lead Hazard Control Grant,
Lead Hazard Control Competitive
Performance Based Renewal,
Lead Hazard Reduction Demonstration

Linda Ciancio: 202-755-1785x112,
Linda_J. Ciancio@hud.gov
* Operation Lead Elimination Action
Program (LEAP)
John Baker: 804-771-2100x3765,
John_L. Baker@hud.gov



Contact Information

 Lead Outreach Grant
Linda Ciancio: 202-755-1785x112,
Linda_J. Ciancio@hud.gov
 Lead Technical Studies,

Healthy Homes Technical Studies
Peter Ashley: 202-755-1785x115
Peter_J. Ashley@hud.gov

Healthy Homes Demonstration

Emily Williams: 336-547-4002x2067,
Emily E. Williams@hud.gov



