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Presentation ObjectivesPresentation Objectives
At the end of this twoAt the end of this two--day presentation, you will day presentation, you will 
know and understand how to:know and understand how to:

Apply for access to the EIV systemApply for access to the EIV system

Obtain data from the EIV systemObtain data from the EIV system

Perform the administrative procedures for Perform the administrative procedures for 
providing EIV access to new usersproviding EIV access to new users

Enforce EIV system security measuresEnforce EIV system security measures
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PresentersPresenters

In order of presentation:In order of presentation:
Gail Williamson Gail Williamson –– Director, Housing Assistance Director, Housing Assistance 

Policy DivisionPolicy Division

Diane Hooten Diane Hooten –– Housing Program ManagerHousing Program Manager

KKevin Garner evin Garner –– Housing Program ManagerHousing Program Manager

LaDonnaLaDonna ReedReed--Morton Morton –– Housing Program Housing Program 
ManagerManager
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AgendaAgenda

Day OneDay One

Opening Remarks Opening Remarks –– Gail WilliamsonGail Williamson

Background of EIV Background of EIV –– A Rental Housing A Rental Housing 
Integrity Improvement Project Strategy Integrity Improvement Project Strategy –– Gail Gail 
WilliamsonWilliamson
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Agenda (cont.)Agenda (cont.)

Day OneDay One

Getting Access to EIV Getting Access to EIV –– Kevin GarnerKevin Garner

Security Security –– Diane HootenDiane Hooten

User Administration User Administration –– LaDonnaLaDonna ReedReed--MortonMorton
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Day TwoDay Two

Recap of Day One Recap of Day One –– Gail WilliamsonGail Williamson

Getting Started Getting Started -- Accessing EIV Accessing EIV –– LaDonnaLaDonna
ReedReed--MortonMorton

EIV Modules EIV Modules -- LaDonnaLaDonna ReedReed--MortonMorton
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Day TwoDay Two

Income Information Reports Income Information Reports –– LaDonnaLaDonna
ReedReed--MortonMorton

Third Party Verification Requirement Third Party Verification Requirement ––
LaDonnaLaDonna ReedReed--MortonMorton

Closing Remarks Closing Remarks –– Gail WilliamsonGail Williamson
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Q&A CallQ&A Call--in Informationin Information

Throughout this segment, you will be given Throughout this segment, you will be given 
an opportunity to ask questions of the an opportunity to ask questions of the 
presenter for response. Callpresenter for response. Call--in information in information 
is as follows: is as follows: 

202202--708708--09950995
hudtv@hud.govhudtv@hud.gov
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The ProblemThe Problem
Potential for errors and improper payments in Potential for errors and improper payments in 
HUDHUD’’s rental assistance programss rental assistance programs

Program administrator errorProgram administrator error –– failure to properly failure to properly 
apply income exclusions and deductions and correctly apply income exclusions and deductions and correctly 
determine income, rent and subsidy levels determine income, rent and subsidy levels 

Tenant income reporting errorTenant income reporting error –– failure to properly failure to properly 
disclose all income sources and amountsdisclose all income sources and amounts

Billing errorBilling error –– errors in billing and payment of errors in billing and payment of 
subsidies between HUD and 3subsidies between HUD and 3rdrd party program party program 
administrators and/or housing providersadministrators and/or housing providers
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The Problem (cont.)The Problem (cont.)
In 2001, PD& RIn 2001, PD& R’’s s Quality Control for Rental Quality Control for Rental 
Assistance Subsidies DeterminationsAssistance Subsidies Determinations (QC) study (QC) study 
estimated HUD made improper payments of estimated HUD made improper payments of 
$3.2 billion (gross) attributable to program $3.2 billion (gross) attributable to program 
administrator error and tenant under reporting of administrator error and tenant under reporting of 
income income 

GAO designated HUDGAO designated HUD’’s rental assistance s rental assistance 
programs as programs as ““high riskhigh risk”” in 1994in 1994
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Tenant Income Under Reporting Tenant Income Under Reporting 
ErrorError

The 2001 PD&R QC study identified The 2001 PD&R QC study identified 
wages and social security benefits as the wages and social security benefits as the 
most common income sources to go most common income sources to go 
unreported by tenantsunreported by tenants

Based on PD&R Annual Error Based on PD&R Annual Error 
Measurement Studies:Measurement Studies:

FY2000 FY2000 -- $978 million (baseline)$978 million (baseline)
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Solution:Solution:
Rental Housing Integrity Improvement Rental Housing Integrity Improvement 

Project (RHIIP)Project (RHIIP)

A comprehensive strategy to address A comprehensive strategy to address 
improper subsidies in HUDimproper subsidies in HUD’’s public s public 
housing, voucher and projecthousing, voucher and project--based based 
Section 8 programsSection 8 programs

Objective:  ensure that the right benefits Objective:  ensure that the right benefits 
go to the right persons go to the right persons 
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Solution:Solution:
Rental Housing Integrity Improvement Rental Housing Integrity Improvement 

Project (RHIIP) (cont.)Project (RHIIP) (cont.)

Shift in focus from backShift in focus from back--end error detection and end error detection and 
correction efforts to more proactive frontcorrection efforts to more proactive front--end end 
program improvements and controls designed to program improvements and controls designed to 
reduce errors by addressing the root causes of reduce errors by addressing the root causes of 
many errorsmany errors

Enables HUDEnables HUD’’s limited program funding to serve s limited program funding to serve 
as many low income persons as possibleas many low income persons as possible
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Solution:Solution:
Rental Housing Integrity Improvement Rental Housing Integrity Improvement 

Project (RHIIP) (cont.)Project (RHIIP) (cont.)

Through the RHIIP Initiative, HUD has Through the RHIIP Initiative, HUD has 
surpassed its goals for reducing improper surpassed its goals for reducing improper 
payments.payments.
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Solution:Solution:
Rental Housing Integrity Improvement Rental Housing Integrity Improvement 

Project (RHIIP) (cont.)Project (RHIIP) (cont.)

Between FY2000 and FY2005:Between FY2000 and FY2005:
Reduced gross improper payments due to program Reduced gross improper payments due to program 
administrator error and tenant income reporting error administrator error and tenant income reporting error 
from $3.22 billion to $1.28 billion from $3.22 billion to $1.28 billion -- 60%60%

Program Administrator error reduced 58.7%Program Administrator error reduced 58.7%

Tenant Income Reporting error reduced 63%Tenant Income Reporting error reduced 63%
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RHIIP StrategiesRHIIP Strategies
Upfront Income Verification (UIV)Upfront Income Verification (UIV)
Management and Occupancy Reviews Management and Occupancy Reviews 
(MOR)(MOR)
Training and Technical AssistanceTraining and Technical Assistance
Program guidanceProgram guidance
RHIIP ListservRHIIP Listserv
Billing and Quality Control StudiesBilling and Quality Control Studies
Error Tracking LogError Tracking Log
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Upfront Income Upfront Income 
VerificationVerification

What Is It?What Is It?
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Upfront Income Verification Upfront Income Verification 
(UIV)(UIV)

Verification of income before or during a familyVerification of income before or during a family’’s s 
recertification through an independent source recertification through an independent source 
that systematically and uniformly maintains that systematically and uniformly maintains 
income information in computerized form for a income information in computerized form for a 
large number of individualslarge number of individuals

Also known as Also known as ““automated written third party automated written third party 
verificationverification””

Initially through Tenant Assessment Subsystem Initially through Tenant Assessment Subsystem 
(TASS) from FY 1997 through FY 2006(TASS) from FY 1997 through FY 2006
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Verification Verification HeirarchyHeirarchy

Upfront Income Verification Upfront Income Verification 

Not mandatory but strongly encouraged; a Not mandatory but strongly encouraged; a 
proposed rule was published in Federal proposed rule was published in Federal 
Register on 6/19/07 to make UIV mandatoryRegister on 6/19/07 to make UIV mandatory

When the tenant disputes the UIV data, the When the tenant disputes the UIV data, the 
O/AO/A must request written 3must request written 3rdrd party verificationparty verification
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Verification Verification HeirarchyHeirarchy (cont.)(cont.)
Third Party VerificationThird Party Verification

Written Written –– preferredpreferred
Oral Oral –– when written is not availablewhen written is not available

TenantTenant--provided Documentsprovided Documents
Supplement UIV or when higher level of Supplement UIV or when higher level of 
verification not availableverification not available

Tenant Certification Tenant Certification –– last resortlast resort
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Simplifying the Income Simplifying the Income 
Verification ProcessVerification Process

The The oldold way of doing business:way of doing business:

Tenant reports income and provides documentsTenant reports income and provides documents

O/A requests 3O/A requests 3rdrd party verification of tenantparty verification of tenant--reported reported 
income from sourceincome from source

O/A uses written 3O/A uses written 3rdrd party verification to calculateparty verification to calculate
anticipated annual incomeanticipated annual income
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Simplifying the Income Simplifying the Income 
Verification ProcessVerification Process

The The newnew way of doing business:way of doing business:

Tenant reports incomeTenant reports income

Tenant provides O/A with current documentationTenant provides O/A with current documentation

O/A consults EIV system and prints income O/A consults EIV system and prints income 
information reportsinformation reports

O/A uses EIV data to calculate anticipated annual O/A uses EIV data to calculate anticipated annual 
income (if additional information is needed, O/A will income (if additional information is needed, O/A will 
request written 3request written 3rdrd party verification)party verification)
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The Benefits of the UIV ProcessThe Benefits of the UIV Process

Quick access to webQuick access to web--based application to obtain based application to obtain 
income verifications of current income verifications of current program program 
participantsparticipants

Reduces administrative burden and cost of Reduces administrative burden and cost of 
obtaining written 3obtaining written 3rdrd party verificationparty verification

Postage and telephone costs Postage and telephone costs 
Lack of response from 3Lack of response from 3rdrd party sourceparty source
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The Benefits of the UIV Process The Benefits of the UIV Process 
(cont.)(cont.)

Reduces ambiguity of written 3Reduces ambiguity of written 3rdrd party party 
verificationverification

In some cases, eliminates the need for In some cases, eliminates the need for 
requesting written third party verification when requesting written third party verification when 
tenant does not dispute UIV data tenant does not dispute UIV data andand additional additional 
information is not needed information is not needed 

Allows program administrators to validate tenant Allows program administrators to validate tenant 
reported (or lack thereof) incomereported (or lack thereof) income
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The Benefits of the UIV Process The Benefits of the UIV Process 
(cont.)(cont.)

Identifies potential income discrepancies in Identifies potential income discrepancies in 
tenant reported incometenant reported income

Helps to reduce occurrences of tenant Helps to reduce occurrences of tenant 
misrepresentation of incomemisrepresentation of income

Significantly reduces the vulnerability of HUDSignificantly reduces the vulnerability of HUD’’s s 
rental assistance programs to fraud, waste and rental assistance programs to fraud, waste and 
abuseabuse
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What is the EIV System?What is the EIV System?
An upfront income verification (UIV) tool An upfront income verification (UIV) tool 
available to program administrators to validate available to program administrators to validate 
tenant reported wage, unemployment and social tenant reported wage, unemployment and social 
security income during mandatory annual and security income during mandatory annual and 
interim interim recertificationsrecertifications of incomeof income

A webA web--based application available to authorized based application available to authorized 
program administrators of HUD rental assistance program administrators of HUD rental assistance 
programsprograms

Use of Microsoft Internet Explorer Version 6.0 or Use of Microsoft Internet Explorer Version 6.0 or 
higher is recommendedhigher is recommended
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Implementation of the EIV Implementation of the EIV 
SystemSystem

Began in 2004Began in 2004
To display wage and unemployment To display wage and unemployment 
insurance benefit data obtained through insurance benefit data obtained through 
matching tenant IDs against individual state matching tenant IDs against individual state 
databases.databases.

This data and data obtained from matching against This data and data obtained from matching against 
Social Security Administration (SSA) databases Social Security Administration (SSA) databases 
made available to made available to PHAsPHAs but only in states where but only in states where 
there was a matching agreement.there was a matching agreement.
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Implementation of the EIV Implementation of the EIV 
System (cont.)System (cont.)

In 2004, HUD received statutory authority In 2004, HUD received statutory authority 
to negotiate with Department of Health to negotiate with Department of Health 
and Human Services (HHS) to conduct and Human Services (HHS) to conduct 
computer matching with their National computer matching with their National 
Directory of New Hires (NDNH)Directory of New Hires (NDNH)
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The National Directory The National Directory 
of New Hires (NDNH)of New Hires (NDNH)

Single National State and Federal reported Single National State and Federal reported 
source forsource for

Monthly new hire (Federal form WMonthly new hire (Federal form W--4) 4) 
informationinformation
Employment informationEmployment information
Quarterly wage information (including Federal Quarterly wage information (including Federal 
wages)wages)
Quarterly unemployment benefitsQuarterly unemployment benefits
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Implementation of the EIV Implementation of the EIV 
System (cont.)System (cont.)

It was agreed that HUD would implement It was agreed that HUD would implement 
EIV using NDNH data first for EIV using NDNH data first for PHAsPHAs and and 
then add then add MultifamilyMultifamily’’ss business partners business partners 
laterlater

Once HUD had a track record on how it used Once HUD had a track record on how it used 
and protected NDNH dataand protected NDNH data
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Implementation of the EIV Implementation of the EIV 
System (cont.)System (cont.)

HUD is in final negotiations with HHS now HUD is in final negotiations with HHS now 
for Multifamily and expects that NDNH for Multifamily and expects that NDNH 
data will be available for its business data will be available for its business 
partners later this yearpartners later this year

EIV system is already set up to provide NDNH EIV system is already set up to provide NDNH 
data for data for MultifamilyMultifamily’’ss business partners once business partners once 
HUD and HHS execute a computer matching HUD and HHS execute a computer matching 
agreementagreement
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EIV System for MultifamilyEIV System for Multifamily

In mid FY2006, HUD consolidated the In mid FY2006, HUD consolidated the 
functionality of TASS in EIV and, thus, EIV functionality of TASS in EIV and, thus, EIV 
began serving began serving MultifamilyMultifamily’’ss housing housing 
programs.programs.

TASS ran concurrently with EIV until it was TASS ran concurrently with EIV until it was 
discontinued at the end of FY2006.  discontinued at the end of FY2006.  
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EIV System for Multifamily EIV System for Multifamily 
(cont.)(cont.)

The computer matching agreement with The computer matching agreement with 
SSA allows SSA allows MultifamilyMultifamily’’ss business partners business partners 
to obtain Social Security (SS) and to obtain Social Security (SS) and 
Supplemental Security Income (SSI) Supplemental Security Income (SSI) 
benefit data through EIV on their existing benefit data through EIV on their existing 
tenants as they used to receive through tenants as they used to receive through 
TASS.TASS.
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EIV System for Multifamily EIV System for Multifamily 
(cont.)(cont.)

However, EIV updates SS/SSI data quarterly However, EIV updates SS/SSI data quarterly 
whereas TASS updated annually.whereas TASS updated annually.

TASS was static; EIV is dynamic.TASS was static; EIV is dynamic.

EIV updates information EIV updates information daily daily with extracts from with extracts from 
the Tenant Rental Assistance Certification the Tenant Rental Assistance Certification 
(TRACS) system.(TRACS) system.

EIV operates 24/7, however best time to use is EIV operates 24/7, however best time to use is 
weekdays.weekdays.
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EIV System for Multifamily EIV System for Multifamily 
(cont.)(cont.)

Once computer matching agreement Once computer matching agreement 
is executed with HHS, data on is executed with HHS, data on 
existing tenants that is verified from existing tenants that is verified from 
the match with SSA will then be the match with SSA will then be 
matched against HHSmatched against HHS’’ NDNH data.NDNH data.
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Advantages of Using the EIV Advantages of Using the EIV 
SystemSystem

Quick and easy verification of Social Security Quick and easy verification of Social Security 
(SS) and Supplemental Security Income (SSI) (SS) and Supplemental Security Income (SSI) 
now for Multifamily and NDNH later this yearnow for Multifamily and NDNH later this year

Helps to identify cases of unreported or Helps to identify cases of unreported or 
underreported tenant benefitsunderreported tenant benefits

Identifies tenants receiving multiple subsidies Identifies tenants receiving multiple subsidies 
under different programs, including Multifamily under different programs, including Multifamily 
and PIH programsand PIH programs



Office of Housing, Housing Assistance 
and Grant Administration (HAGA)

Advantages of Using the EIV Advantages of Using the EIV 
System (cont.)System (cont.)

Ability to check whether an applicant is already Ability to check whether an applicant is already 
receiving assistance under receiving assistance under MultifamilyMultifamily’’ss
programs or Public Housing or Housing Choice programs or Public Housing or Housing Choice 
Voucher ProgramVoucher Program

Provides information on tenants with invalid IDs Provides information on tenants with invalid IDs 
(i.e., SSN, Last Name, and DOB combination)(i.e., SSN, Last Name, and DOB combination)

Helps in determining whether any administrative Helps in determining whether any administrative 
or legal actions should be taken against tenants or legal actions should be taken against tenants 
who were not forthcoming about all of their who were not forthcoming about all of their 
incomeincome
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EIV Instrumental in Reducing EIV Instrumental in Reducing 
Improper Subsidy PaymentsImproper Subsidy Payments
Phenomenal return on investment Phenomenal return on investment ––
millions spent to reduce billions of millions spent to reduce billions of 
dollars in errorsdollars in errors

Exemplary model for other Federal Exemplary model for other Federal 
agenciesagencies

Critical in GAO removing HUD from its Critical in GAO removing HUD from its 
High Risk List in January 2007High Risk List in January 2007
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Latest EnhancementsLatest Enhancements
MFH EIV 7.0 EnhancementsMFH EIV 7.0 Enhancements

Ability to search both PIH and Multifamily Ability to search both PIH and Multifamily 
databases to verify whether the applicant is or databases to verify whether the applicant is or 
is not already a registered tenant.  is not already a registered tenant.  

New Hires ReportNew Hires Report ** –– Will display households Will display households 
with at least one new hire in last 6 months with at least one new hire in last 6 months 
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Latest Enhancements (cont.)Latest Enhancements (cont.)
Identity Verification ReportIdentity Verification Report –– Provides Provides 
the number of households and members the number of households and members 
that were SSA Verified or Deceased, that were SSA Verified or Deceased, 
Not Verified or have Failed verification Not Verified or have Failed verification 

Access RequestsAccess Requests –– Users can submit a Users can submit a 
request (UAAF) for rerequest (UAAF) for re--certification or certification or 
termination of EIV access for projects/ termination of EIV access for projects/ 
contracts assigned to the User in WASScontracts assigned to the User in WASS
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Latest Enhancements (cont.)Latest Enhancements (cont.)
User Maintenance Functionality is now User Maintenance Functionality is now 
offered only to HQ Administrators and offered only to HQ Administrators and 
EIV Helpdesk personnel. EIV Helpdesk personnel. 

External user can only have one EIV External user can only have one EIV 
role assigned to the respective role assigned to the respective ‘‘MM--IDID’’..

New MF User Role called Housing Field New MF User Role called Housing Field 
Office Coordinator (HFC) for HUD field Office Coordinator (HFC) for HUD field 
office staff office staff 
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Latest Enhancements (cont.)Latest Enhancements (cont.)

Housing Contract Administrator (HCA) Housing Contract Administrator (HCA) 
Role has been removedRole has been removed

Successful entry into EIV cannot be Successful entry into EIV cannot be 
accomplished when HSC and HSU roles accomplished when HSC and HSU roles 
areare both assigned to both assigned to property(iesproperty(ies)/)/
contract(scontract(s) in WASS) in WASS
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Latest Enhancements (cont.)Latest Enhancements (cont.)

Second box on EIV Legal Warning Second box on EIV Legal Warning 
Page has been revised by adding a Page has been revised by adding a 
sentence pertaining to contract sentence pertaining to contract 
administrators (including HUD staff) in administrators (including HUD staff) in 
reference to having a valid form HUDreference to having a valid form HUD--
9887.  9887.  
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Latest Enhancements (cont.)Latest Enhancements (cont.)

Income information Search Income information Search 

Ability to view the name of the Ability to view the name of the 
property/contract from the dropproperty/contract from the drop--down list of down list of 
available properties/contractsavailable properties/contracts

A A ““Print AllPrint All”” link is available which allows user link is available which allows user 
to print Summary Report, Income Report and to print Summary Report, Income Report and 
Income Discrepancy Report at the same timeIncome Discrepancy Report at the same time
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Latest Enhancements (cont.)Latest Enhancements (cont.)
EIV Coordinators are able to approve, EIV Coordinators are able to approve, 
deny or put their Users recertification and deny or put their Users recertification and 
termination termination UAAFsUAAFs on hold within EIV until on hold within EIV until 
they are ready to act on themthey are ready to act on them

In User Certification, users with In User Certification, users with 
administrative rights can now expire EIV administrative rights can now expire EIV 
contract and property assignments for contract and property assignments for 
Coordinators and UsersCoordinators and Users
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