
Office of the Chief Procurement Officer  Standard-Procurement Acquisition Lead Times  (PALTs) 9/25/2009      

<     CPO Revised Dates-Post Award     >

Milestone # 1 Milestone # 2 Milestone # 3 Milestone # 4 Milestone # 5 Milestone # 6  Milestone # 7 Milestone # 8 Milestone # 9 Milestone # 10 Milestone # 11
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  Kickoff            
Individual              
Acquisiton 
Planning                
-                  Each 
SPP Action        
.Due Date

REQ             
STARTS         
.                           
IPT Started         
HPS Request      
No. received    
and entered        
.                           
Due Date

All Clearances 
Completed,           
720 delivered    
to OCPO,               
Receipt and logged 
in by OCPO                 
.                                    
Due Date

Completed           
720 Package        
.                                   
Accepted             
by OCPO                    
.                                   
Due Date

Pre Solicitation 
Phase                    
.                                    
Solicitation                
drafted, approved      
and issued                  
.                                    
Due Date

Solicitation          
Phase                   
.                                   
Vendor                     
Response      
Received                    
.                                
Due Date

Evaluation        
Phase                        
Entire Tech Eval 
completed--Initial and 
Final Reports drafted 
and approved                  
.                                  
Due Date

Evaluation           
Phase                  
.                                
Source               
Selection                   
Completed                
.                                 
Due Date

Award               
Phase               
"Planned"          
Target                    
Award                    
Date                       
(TAD)           .      
Due Date               

REVISED           
TAD                         
based upon              
#4 "actual"               
receipt and 
acceptance by OCPO     
.                                        
Due Date

Initial                 
Post Award       
Activities  
Debriefing           
Distribution           
HUDCAPS Oblig   
Kickoff Meeting      
.                                 
Due Date

 Revised TAD   Post Award

1 3 Months
260 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 215 days before TAD 210 days before TAD 150 days before TAD 105 days before TAD 15 days before TAD 5 days before TAD TAD-day 210 of PPC    

<      5 days        > <      45 days       > <         90 days          >

2 3 Months
110 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 65 days before TAD 60 days before TAD 45 days before TAD 30 days before TAD 15 days before TAD 5 days before TAD TAD-day 110 of PPC    

  <        15 days     > <         15 days          >

3
8 Months   
Mkt Res  

125 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 80 days before TAD 75 days before TAD 55 days before TAD 40 days before TAD 10 days before TAD NA TAD-day 125 of PPC 

<      5 days        > <         15 days   > <        30 days          >

3
8 Months   
Mkt Res 

110 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 65 days before TAD 60 days before TAD 50 days before TAD 40 days before TAD 10 days before TAD 5 days before TAD TAD-day 110 of PPC 

<      5 days        > <         10 days   > <         30 days          >

4
11 
Months

260 
Days TBD

30 days > SPP 
Approval 

45 days>CMRB 
Approval 215 days before TAD 210 days before TAD 150 days before TAD 105 days before TAD 15 days before TAD 5 days before TAD TAD-day 210 of PPC    

<      5 days        > <      45 days       >  <        90 days          > 

5 8 Months
170 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 125 days before TAD 120 days before TAD 75 days before TAD  Day 15 prior to TAD NA TAD-day 170 of PPC    

<      5 days        > <       15 days      > <         45 days          >

6  45 Days
65 
Days TBD

30 days > SPP 
Approval NA 35 days before TAD 30 days before TAD NA NA NA NA TAD-day 65 of PPC

<      5 days        >

7 45 Days
95 
Days TBD

30 days > SPP 
Approval NA 65 days before TAD 60 days before TAD NA NA NA NA TAD-day 95 of PPC 

<      5 days        >

7 45 Days
65 
Days TBD

30 days > SPP 
Approval NA 35 days before TAD 30 days before TAD NA NA NA NA TAD-day 65 of PPC 

<      5 days        >
15 days before TAD 10 days before TAD NA NA NA NA TAD-day 10 of PPC 10 days from #4 actual 
20 days before TAD 15 days before TAD NA NA NA NA TAD-day 15 of PPC 15 days from #4 actual 
30 days before TAD 25 days before TAD NA NA NA NA TAD-day 25 of PPC 25 days from #4 actual 
<      5 days        >

9 6 Months
125 
Days TBD

30 days > SPP 
Approval 

45 days > CMRB 
Approval 80 days before TAD 75 days before TAD 30 days before TAD 20 days before TAD 5 days before TAD NA TAD-day 125 of PPC    

<      5 days        > <        10 days     > <         15 days          >

10 2 Months
80 
Days TBD

30 days > SPP 
Approval NA 50 days before TAD 45 days before TAD 35 days before TAD 25 days before TAD 5 days before TAD NA TAD-day 80 of PPC      

<      5 days        > <      10 days      > <          15 days         >

10 2 Months
65 
Days TBD

30 days > SPP 
Approval NA 35 days before TAD 30 days before TAD NA NA NA NA TAD-day 65 of PPC 

<      5 days        >

a.  Task Order Award           
Competed Negotiated (IDIQ, BPA)

10 days after       
#10 actual 

b. Task Order Award           
Prepriced NonComp (IDIQ, BPA)

45 days from           
#4 actual 

<                                                                                       30 days                                                                                      >

<                       10 days                     > <              10 days                           >

30 days from           
#4 actual 

10 days after       
#10 actual 

210 days from          
#4 actual

30 days from           
#4 actual 

120 days from          
#4 actual 

75 days from            
#4 actual 

10 days after       
#10 actual 

10 days after       
#10 actual 

Acquisition Process      

<                       45 days                      >

Full and Open Competition   

Sole Source Nego-No Audit

     Acquisition         
……….Strategies         
.

<                       60 days                      >

<                       45 days                      >

<                                                                    CPO Milestones-Lead-times                                                     >

 <  Due Dates Before "Planned" Target Award Date and Amount of Time for OCPO to Complete Each Milestone #4,5,6,7,8,and 9                           >

With Audit COs will add 30 additional days to procurement cycle <              5 days                             >

< After SPP Approval >                          Lead Times are in calendar days

Interagency Agreements (IAAs)

GSA-Multiple Award                      
Std (TO) - BPA                              

8(a)  Competition - FAR 19.805-1(a)                
> $3.5M for services                                                    
> $5M for manufactured items

8(a) Single Source Direct-FAR 19.805-1(a)     
< or = $3.5M --services                     No Audit            
< or = $5M --manufactured items   No Audit             

Modification (MODs)                      
a. Bilateral-Negotiated Actions

10 days after       
#10 actual <                       60 days                      > <           15 days                              >

210 days from          
#4 actual

10 days after       
#10 actual <                       15 Days                     > <           15 days                               >

 60 days from           
#4 actual

<                        10 days                    > <             10 days                            >

<                                                                                       30 days                                                                                       >

30 days from            
#4 actual 

10 days after       
#10 actual 

60 days from            
#4 actual

10 days after       
#10 actual 

<            15 days                              >

10 days after       
#10 actual 

10 days after       
#10 actual 

10 days after       
#10 actual <                       20 days                      > <            10 days                             >

a.  Commercial Acq                       
Part 12 > $5.5M              75 days from            

#4 actual 

<           15 days                               >

60 days from            
#4 actual

10 days after       
#10 actual 

Simplified Acquisitions

<                                                                                       60 days                                                                                       >

                             
.                            
10 days after       
#10 actual           

$1 - $3,000-Micropurchases   
$3,000 - $25,000-.Simplified Acq. 
$25,001- $100,000-Synopsized SA                    

<                                                                                       30 days                                                                                       >

< CPO and Program Office Milestones Lead-Times  >       

8

With Audit COs will add 30 additional days to procurement cycle

Modification (MODs)                      
b.  Unilateral-Adm Changes

b.  Commercial Acq                       
Part 13 < $5.5M              

                                                                                                                             


