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The American Recovery The American Recovery & & Reinvestment Reinvestment 
Act Act of of 20092009

P o ided $1 492 billion fo g antsP o ided $1 492 billion fo g ants–– Provided $1.492 billion for grantsProvided $1.492 billion for grants
–– Established formula, eligible activities, and Established formula, eligible activities, and 

expenditure and reporting requirements expenditure and reporting requirements e pe d tu e a d epo t g equ e e tse pe d tu e a d epo t g equ e e ts

HPRP Notice, published March 19, 2009HPRP Notice, published March 19, 2009
Renamed HomelessnessRenamed Homelessness Prevention and RapidPrevention and Rapid–– Renamed Homelessness Renamed Homelessness Prevention and Rapid Prevention and Rapid 
ReRe--Housing Program (HPRPHousing Program (HPRP))

–– Established requirements, applicable Established requirements, applicable q , ppq , pp
regulationsregulations



Program IntentProgram IntentProgram IntentProgram Intent
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Focus of HPRP is housing stabilizationFocus of HPRP is housing stabilization

Provides temporaryProvides temporary financial assistance and/orfinancial assistance and/orProvides temporary Provides temporary financial assistance and/or financial assistance and/or 
services to help persons services to help persons gain gain housing housing stabilitystability

Intent is to serve persons who:Intent is to serve persons who:Intent is to serve persons who:Intent is to serve persons who:
–– Are homeless or would be homeless Are homeless or would be homeless but forbut for this this 

assistanceassistance
–– Can remain stably housed after this temporary Can remain stably housed after this temporary 

assistance endsassistance ends



HPRP isHPRP is NOTNOTHPRP is HPRP is NOTNOT….….
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A A mortgage assistance programmortgage assistance program
IIntended ntended to serve persons who need to serve persons who need 
longlong--term and/or intensive term and/or intensive supportssupports

ESG ProgramESG Program
–– Different eligibility requirementsDifferent eligibility requirements
–– Different eligible activitiesDifferent eligible activities

Rapid Rapid ReRe--housing (RRH) housing (RRH) DemonstrationDemonstration
–– Different requirements and activitiesDifferent requirements and activities



Key Differences betweenKey Differences betweenKey Differences between Key Differences between 
HPRP HPRP & RRH Demonstration& RRH Demonstration8

Item RRH Demo HPRP

Eli ibilit Families with Individuals or 
F ili ( ithEligibility Families with 

children Families (with or 
without children)

Rental Assistance 3-6 months OR Any # of mos upRental Assistance 
Period

3 6 months OR
12-15 months

Any # of mos. up 
to 18 mos.

Centralized Required RecommendedIntake Process Required Recommended



Funding AllocationsFunding AllocationsFunding AllocationsFunding Allocations

F di ll ti b d 2009 ESGF di ll ti b d 2009 ESG
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Funding allocations based on 2009 ESG Funding allocations based on 2009 ESG 
formulaformula
–– $500 000 grant minimum set by HUD$500 000 grant minimum set by HUD$500,000 grant minimum set by HUD $500,000 grant minimum set by HUD 

SecretarySecretary
–– 540 grantees540 grantees

Eligible grantees are States, metropolitan Eligible grantees are States, metropolitan 
cities, urban counties, and territoriescities, urban counties, and territories, ,, ,

All eligible grantees are listed online at: All eligible grantees are listed online at: 
www.hud.gov/recovery/homelesspreventrecov.xlswww.hud.gov/recovery/homelesspreventrecov.xlsg / y/ pg / y/ p



EligibleEligible Grantees: States &Grantees: States &Eligible Eligible Grantees: States & Grantees: States & 
Commonwealth of Puerto RicoCommonwealth of Puerto Rico

St t tSt t t tt
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State grantees State grantees mustmust::
–– Award funds to local units of government Award funds to local units of government 

(including those receiving direct HPRP(including those receiving direct HPRP(including those receiving direct HPRP (including those receiving direct HPRP 
allocations) and/or private nonallocations) and/or private non--profit profit 
organizationsorganizations
Sh bl t fSh bl t f–– Share a reasonable amount of Share a reasonable amount of 
administrative funds with administrative funds with subgranteessubgrantees

State granteesState grantees may notmay not subgrantsubgrant totoState grantees State grantees may notmay not subgrantsubgrant to to 
state agenciesstate agencies



EligibleEligible Grantees:Grantees: Metro Cities,Metro Cities,Eligible Eligible Grantees: Grantees: Metro Cities, Metro Cities, 
Urban Counties & TerritoriesUrban Counties & Territories11

Metropolitan cities, urban counties, and U.S. Metropolitan cities, urban counties, and U.S. 
territories territories mustmust::

Sh bl t f d i i t tiSh bl t f d i i t ti–– Share a reasonable amount of administrative Share a reasonable amount of administrative 
funds with funds with subgranteessubgrantees

Metropolitan cities, urban counties, and U.S.Metropolitan cities, urban counties, and U.S.Metropolitan cities, urban counties, and U.S. Metropolitan cities, urban counties, and U.S. 
territories territories maymay::
–– Carry out eligible activities themselvesCarry out eligible activities themselves

bb ff–– SubgrantSubgrant to private nonto private non--profit organizationsprofit organizations
–– SubgrantSubgrant to another local government to another local government 

(new for HPRP)(new for HPRP)( )( )



Key ExpenditureKey Expenditure DatesDatesKey Expenditure Key Expenditure DatesDates
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60% of allocation 60% of allocation must must be spent within 2 be spent within 2 
years years of grant of grant executionexecution

100% of allocation 100% of allocation must be spent must be spent within 3 within 3 
ff t tit tiyears of years of grant execution grant execution 

Clock begins whenClock begins when HUD signsHUD signs the Grantthe GrantClock begins when Clock begins when HUD signsHUD signs the Grant the Grant 
AgreementAgreement



ReallocationReallocationReallocationReallocation
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HUD will reallocate funds when:HUD will reallocate funds when:

1.1. Grantees request less than allocated amount Grantees request less than allocated amount 
or refuse allocationor refuse allocation

2.2. Grantees do not expend 60% of funds within Grantees do not expend 60% of funds within 
2 years of grant execution2 years of grant execution

F d ill b ll t d b t bF d ill b ll t d b t b–– Funds will be reallocated by a process to be Funds will be reallocated by a process to be 
specified laterspecified later



EligibleEligible Activity CategoriesActivity CategoriesEligible Eligible Activity CategoriesActivity Categories
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Financial Assistance Financial Assistance 

H i R l ti d St bili tiH i R l ti d St bili tiHousing Relocation and Stabilization Housing Relocation and Stabilization 
ServicesServices

Data Collection and EvaluationData Collection and Evaluation

Administrative costsAdministrative costs



Eligible Activities: Eligible Activities: gg
Rental and Utility AssistanceRental and Utility Assistance

ShSh ( 3 h )( 3 h )
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Short Short term (up to 3 months) term (up to 3 months) 

Medium Medium term (4 term (4 ––18 18 monthsmonths))

Total period of assistance cannot exceed Total period of assistance cannot exceed 
18 months for rental assistance and 18 18 months for rental assistance and 18 
months for utility assistancemonths for utility assistancemonths for utility assistancemonths for utility assistance

Arrears (up to 6 months) but counts Arrears (up to 6 months) but counts 
toward 18 month service toward 18 month service periodperiod

Rental Rental assistance assistance must comply with HUD’s must comply with HUD’s 
“rent reasonableness” standard“rent reasonableness” standard



Eligible Activities:Eligible Activities:Eligible Activities: Eligible Activities: 
Other Financial AssistanceOther Financial Assistance16

Security DepositsSecurity Deposits
Utility DepositsUtility Deposits
Moving costsMoving costs
Storage (up to 3 months) Storage (up to 3 months) 
Hotel/motel vouchers (up to 30 days)Hotel/motel vouchers (up to 30 days)
Staff costs to issue financial assistance Staff costs to issue financial assistance 
h ld b i l d dh ld b i l d dshould be includedshould be included

Cost of inspections for habitability standardsCost of inspections for habitability standards



INELIGIBLEINELIGIBLE Activities:Activities:INELIGIBLEINELIGIBLE Activities: Activities: 
Financial AssistanceFinancial Assistance

ll
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Duplicating payments Duplicating payments 
–– using HPRP funds and another source for exact using HPRP funds and another source for exact 

same cost type for same time periodsame cost type for same time periodsame cost type for same time periodsame cost type for same time period

Mortgage assistance/costs Mortgage assistance/costs 
Operations costs for housing programsOperations costs for housing programsOperations costs for housing programsOperations costs for housing programs
Assistance longer than 18 monthsAssistance longer than 18 months
Direct payments to program participantsDirect payments to program participantsDirect payments to program participantsDirect payments to program participants
Payment of credit arrears (credit cards, Payment of credit arrears (credit cards, 
loans etc )loans etc )loans, etc.)loans, etc.)



Eligible Eligible Activities:  Housing Activities:  Housing gg gg
Relocation Relocation & & Stabilization Stabilization ServicesServices
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Services to assist Services to assist homeless persons homeless persons that that 
need need temporary assistance to obtain temporary assistance to obtain 
housinghousinghousinghousing

Services to assist persons at risk of Services to assist persons at risk of 
homelessness to maintain housinghomelessness to maintain housinghomelessness to maintain housinghomelessness to maintain housing

Eligible services:  Eligible services:  
–– Case management; outreach Case management; outreach and and engagement; engagement; 

housing housing search and search and placement; legal services; placement; legal services; 
credit credit repairrepair



INELIGIBLEINELIGIBLE Activities: Housing Activities: Housing gg
Relocation & Stabilization ServicesRelocation & Stabilization Services

19

NonNon--housing services, such as housing services, such as 
–– Child careChild care

ll–– Employment trainingEmployment training
–– Education (i.e. books, fees, tuition, etc.)Education (i.e. books, fees, tuition, etc.)

Transportation (i e gas bus tokens cabs etc )Transportation (i e gas bus tokens cabs etc )–– Transportation (i.e. gas, bus tokens, cabs, etc.)Transportation (i.e. gas, bus tokens, cabs, etc.)
–– Food, household items, clothingFood, household items, clothing
–– Furniture and appliancesFurniture and appliancesFurniture and appliancesFurniture and appliances

Discharge planning at institutionsDischarge planning at institutions



Eligible Activities: DataEligible Activities: DataEligible Activities: Data Eligible Activities: Data 
Collection and EvaluationCollection and Evaluation20

Reasonable costs for collecting and reporting Reasonable costs for collecting and reporting 
data through HMIS data through HMIS 
S ft d h d tS ft d h d tSoftware  and hardware costsSoftware  and hardware costs
Connectivity costsConnectivity costs
HMIS t i i ( d t d i )HMIS t i i ( d t d i )HMIS training (users and system admin.) HMIS training (users and system admin.) 
Data warehousing/aggregation from multiple Data warehousing/aggregation from multiple 
CoCsCoCs with different HMIS software solutionswith different HMIS software solutionsCoCsCoCs with different HMIS software solutions with different HMIS software solutions 
implementedimplemented
Participation fees for providers using the HMISParticipation fees for providers using the HMISp p gp p g



INELIGIBLEINELIGIBLE Activities: DataActivities: DataINELIGIBLEINELIGIBLE Activities: Data Activities: Data 
Collection and EvaluationCollection and Evaluation21

Planning or developing alternative data Planning or developing alternative data 
system to HMIS system to HMIS EXCEPTEXCEPT when no HMIS in when no HMIS in 
C CC C d/d/ C CC C d t i td t i tCoCCoC and/or and/or CoCCoC does not existdoes not exist

Replacing local or state funding Replacing local or state funding EXCEPTEXCEPT
h t t /l l f di i lh t t /l l f di i lwhen state/local funding is no longer when state/local funding is no longer 

availableavailable

Contracting for program evaluationContracting for program evaluation



EligibleEligible Activities:Activities:Eligible Eligible Activities: Activities: 
Administrative CostsAdministrative Costs22

Cannot exceed 5% of grant totalCannot exceed 5% of grant total
Eligible Eligible costs:costs:

A tiA ti f th f t f df th f t f d–– Accounting Accounting for the use of grant fundsfor the use of grant funds
–– Preparing Preparing reports for submission to HUDreports for submission to HUD
–– Obtaining Obtaining program auditsprogram auditsObta gObta g p og a aud tsp og a aud ts
–– Grantee Grantee or or subgranteesubgrantee staff salaries staff salaries 

associated with eligible associated with eligible administrative administrative costscosts
TrainingTraining for stafffor staff that is directly relatedthat is directly related toto–– Training Training for staff for staff that is directly related that is directly related to to 
learning about HPRPlearning about HPRP

–– PrePre--award administrative costsaward administrative costs



INELIGIBLEINELIGIBLE Activities:Activities:INELIGIBLEINELIGIBLE Activities: Activities: 
Administrative CostsAdministrative Costs23

Staff costs for issuing financial assistance or Staff costs for issuing financial assistance or 
providing servicesproviding services
G l t i i (i f tG l t i i (i f tGeneral training (i.e. for a case manager to General training (i.e. for a case manager to 
gain credentials)gain credentials)
Training or technical assistance from someoneTraining or technical assistance from someoneTraining or technical assistance from someone Training or technical assistance from someone 
other than HUDother than HUD--approved national TA providerapproved national TA provider



Other RequirementsOther RequirementsOther RequirementsOther Requirements
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HPRP funds must be issued to a third party HPRP funds must be issued to a third party 
(e.g., landlord or utility company), NOT (e.g., landlord or utility company), NOT 
directly to program participantsdirectly to program participantsdirectly to program participantsdirectly to program participants

An An assisted property may not be owned by assisted property may not be owned by 
the granteethe grantee subgranteesubgrantee or the parentor the parentthe grantee, the grantee, subgranteesubgrantee or the parent, or the parent, 
subsidiary or affiliated organization of the subsidiary or affiliated organization of the 
subgranteesubgranteegg

Grantees Grantees who use funds for ineligible who use funds for ineligible 
activities must reimburseactivities must reimburse HUDHUDactivities must reimburse activities must reimburse HUDHUD



Eligible ParticipantsEligible ParticipantsEligible ParticipantsEligible Participants
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Program participants must be homeless or Program participants must be homeless or 
about to become homeless AND:about to become homeless AND:

–– Initial Initial consultation consultation to determine appropriate to determine appropriate 
assistanceassistance
I f 50% lI f 50% l A M di IA M di I–– Income of 50% or less Income of 50% or less Area Median Income Area Median Income 
(AMI): see (AMI): see www.huduser.org/DATASETS/il.htmlwww.huduser.org/DATASETS/il.html

–– No other housing optionsNo other housing optionsNo other housing options No other housing options 
–– No financial resources or support networks to No financial resources or support networks to 

obtain or remain in housingobtain or remain in housing



TargetingTargetingTargetingTargeting

d fl b ld fl b l
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HPRP provides flexibility to grantees to HPRP provides flexibility to grantees to 
meet the needs in their communitiesmeet the needs in their communities

Grantees determine type of subsidy Grantees determine type of subsidy 
(declining, shallow, etc.) and may set (declining, shallow, etc.) and may set 
more stringent requirementsmore stringent requirementsmore stringent requirementsmore stringent requirements

How do grantees determine who should How do grantees determine who should 
ecei e HPRP assistance? Ho canecei e HPRP assistance? Ho canreceive HPRP assistance?  How can receive HPRP assistance?  How can 

grantees use funds most efficiently to grantees use funds most efficiently to 
serve as many as possible?serve as many as possible?serve as many as possible?  serve as many as possible?  



TargetingTargetingTargetingTargeting
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Homelessness PreventionHomelessness Prevention
–– Prevent individuals and families at risk Prevent individuals and families at risk 

of homelessness from becoming of homelessness from becoming 
homelesshomeless

Rapid ReRapid Re--housing housing 
–– Assist persons experiencingAssist persons experiencingAssist persons experiencing Assist persons experiencing 

homelessness to be quickly rehomelessness to be quickly re--housed housed 
and stabilizedand stabilized



TargetingTargetingTargetingTargeting
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“Would “Would this individual or family this individual or family 
bebe homelesshomeless butbut forforbe be homeless homeless but but forfor

this this assistanceassistance?”?”

Many are recently affected by economic Many are recently affected by economic 
crisiscrisis
Others have been “precariously housed” Others have been “precariously housed” 
and/or homeless for longerand/or homeless for longer



Targeting forTargeting forTargeting for Targeting for 
Homelessness PreventionHomelessness Prevention
“ k ” f d“ k ” f d

29

“Risk Factors” for grantees to consider: “Risk Factors” for grantees to consider: 
Eviction within 2 weeksEviction within 2 weeks
Di h f i tit ti ithi 2 kDi h f i tit ti ithi 2 kDischarge from institution within 2 weeks Discharge from institution within 2 weeks 
Residency in condemned housingResidency in condemned housing
Sudden loss of income or increase in utilitySudden loss of income or increase in utilitySudden loss of income or increase in utility Sudden loss of income or increase in utility 
costscosts
Mental health and substance abuse issuesMental health and substance abuse issues
Physical disabilities and chronic health issuesPhysical disabilities and chronic health issues
Extremely low income (</= 30% AMI)Extremely low income (</= 30% AMI)
Significant medical debtSignificant medical debtSignificant medical debtSignificant medical debt



Targeting for Rapid ReTargeting for Rapid Re housinghousingTargeting for Rapid ReTargeting for Rapid Re--housinghousing

d d l d f l h l fd d l d f l h l f
30

Individuals and families are homeless if:Individuals and families are homeless if:
–– Sleeping Sleeping in emergency shelterin emergency shelter

Sl i i l t t f hSl i i l t t f h–– Sleeping in place not meant for human Sleeping in place not meant for human 
habitationhabitation

–– Staying inStaying in hospital or institutionhospital or institution for up to 180for up to 180Staying in Staying in hospital or institution hospital or institution for up to 180 for up to 180 
days, but days, but literally homeless immediately prior literally homeless immediately prior 
to entryto entry
G d ti f /ti i t f t iti lG d ti f /ti i t f t iti l–– Graduating from/timing out of transitional Graduating from/timing out of transitional 
housinghousing

–– Victim ofVictim of domesticdomestic vviolenceiolenceVictim of Victim of domestic domestic vviolenceiolence



Quiz: Are they eligible forQuiz: Are they eligible forQuiz: Are they eligible for Quiz: Are they eligible for 
HPRP Assistance?HPRP Assistance?31

1.1. A chronically homeless person with SMI who A chronically homeless person with SMI who 
needs a security deposit and moving costs to needs a security deposit and moving costs to 

i ti t C CC C f d d PSHf d d PSHmove into a move into a CoCCoC--funded PSH programfunded PSH program

2.2. A family that is doubledA family that is doubled--up, about to be up, about to be 
evicted and will have to go to a homelessevicted and will have to go to a homelessevicted, and will have to go to a homeless evicted, and will have to go to a homeless 
sheltershelter

33 A homeowner who is losing their housingA homeowner who is losing their housing3.3. A homeowner who is losing their housing A homeowner who is losing their housing 
and does not have resources to find another and does not have resources to find another 
place to liveplace to livepp



Quiz: AnswersQuiz: AnswersQuiz: AnswersQuiz: Answers

ll f h b l blll f h b l bl
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All of the above are eligible, BUT: All of the above are eligible, BUT: 
1.1. Grantees must consider the appropriateness of Grantees must consider the appropriateness of 

HPRP assistanceHPRP assistance –– someone with moresomeone with moreHPRP assistance HPRP assistance –– someone with more someone with more 
significant barriers to housing may be better significant barriers to housing may be better 
served with another programserved with another program

2.2. Persons who are doubledPersons who are doubled--up are eligible, but up are eligible, but 
only if they would become homeless without the only if they would become homeless without the 
assistanceassistanceassistanceassistance

3.3. Homeowners are eligible to receive limited Homeowners are eligible to receive limited 
assistance, but only if they would be homeless assistance, but only if they would be homeless 
without itwithout it



Substantial AmendmentSubstantial AmendmentSubstantial Amendment Substantial Amendment 
RequirementsRequirements33

Substantial Amendment to the Substantial Amendment to the Consolidated Consolidated 
Plan 2008 Annual Action Plan Plan 2008 Annual Action Plan includesincludes::

S b t ti l A d t F (HUDS b t ti l A d t F (HUD 40119)40119)–– Substantial Amendment Form (HUDSubstantial Amendment Form (HUD--40119)40119)
–– SFSF--424424

Use the SFUse the SF--424 at:424 at:Use the SFUse the SF--424 at: 424 at: 
http://www.hud.gov/offices/adm/hudclips/forms/http://www.hud.gov/offices/adm/hudclips/forms/
files/sf424.docfiles/sf424.doc

Required CertificationsRequired Certifications–– Required CertificationsRequired Certifications
Download at Download at www.hud.gov/recovery oror
www.hudhre.infowww.hudhre.info



Substantial AmendmentSubstantial AmendmentSubstantial Amendment Substantial Amendment 
Requirements (cont.)Requirements (cont.)34

Obtain DUNS number and complete/renew Obtain DUNS number and complete/renew 
CCR registration (see 73 FR 23483, April 30, CCR registration (see 73 FR 23483, April 30, g ( , p ,g ( , p ,
2008 or 2008 or www.dnb.comwww.dnb.com))



Substantial Amendment Substantial Amendment Form Form 
ComponentsComponents

11 GranteeGrantee contact informationcontact information
35

1.1. Grantee Grantee contact informationcontact information
2.2. Citizen participation plan and public Citizen participation plan and public 

commentcomment
3.3. Grantee’s plan for distribution, Grantee’s plan for distribution, 

administration & administration & oversight of fundsoversight of funds
44 Grantee’s plan for collaboration withGrantee’s plan for collaboration with4.4. Grantee’s plan for collaboration with Grantee’s plan for collaboration with 

CoCCoC(s) (s) and local organizations and local organizations 
receiving Recovery Act receiving Recovery Act fundsfunds

5.5. Estimated budget for HPRP fundsEstimated budget for HPRP funds
6.6. Signature of the official authorized Signature of the official authorized 

to sign the substantial amendmentto sign the substantial amendmentto sign the substantial amendmentto sign the substantial amendment



SubstantialSubstantial Amendment:Amendment:Substantial Substantial Amendment: Amendment: 
Submission, Review & ApprovalSubmission, Review & Approval

O i i l l l fi ld ffi k d b 5/18/09O i i l l l fi ld ffi k d b 5/18/09
36

Original to local field office, postmarked by 5/18/09Original to local field office, postmarked by 5/18/09
Copy to HUD HQ, postmarked by 5/18/09Copy to HUD HQ, postmarked by 5/18/09

HQ receives 
Applications

Field Office receives 
ApplicationsSimultaneous 

Receipt

HQ reviews

Field Office reviews 
applications and 

sends review to HQHQ reviews
applications

Field Office sends 
signed Grant 

Agreement to grantee



SubstantialSubstantial Amendment:Amendment:Substantial Substantial Amendment: Amendment: 
Initial Grant Initial Grant ExecutionExecution37

HUD will HUD will review and notify review and notify grantees within 45 grantees within 45 
days of receipt of days of receipt of applicationapplication

HUD will HUD will sign/execute sign/execute grant grant agreement; agreement; 
grantee grantee must sign and return agreement must sign and return agreement 
within 15within 15 daysdayswithin 15 within 15 daysdays



PostPost AwardAward ActivitiesActivitiesPostPost--Award Award ActivitiesActivities

ll bl h ’ l f dll bl h ’ l f d
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HUD HUD will establish grantee’s line of credit will establish grantee’s line of credit 
and grantee and grantee draws funds through IDISdraws funds through IDIS
G t dG t d b tb t bb id iid iGrantees and Grantees and subgranteessubgrantees may be may be paid in paid in 
advance (and reimbursed for eligible preadvance (and reimbursed for eligible pre--
award costs)award costs)award costs)award costs)
Grantees must draw down funds from Grantees must draw down funds from 
IDIS at least quarterlyIDIS at least quarterlyIDIS at least quarterlyIDIS at least quarterly
HUD will monitor grants onHUD will monitor grants on-- and offand off--sitesite



Grantee Responsibilities:Grantee Responsibilities:Grantee Responsibilities: Grantee Responsibilities: 
GeneralGeneral39

All grantees and All grantees and subgranteessubgrantees are subject are subject to to 
requirements of requirements of NoticeNotice
G t ibl fG t ibl fGrantees are responsible for:Grantees are responsible for:
–– Ensuring appropriate use of the funds and Ensuring appropriate use of the funds and 

accurate and timely reporting and funding drawsaccurate and timely reporting and funding drawsy p g gy p g g
–– Monitoring Monitoring subgranteessubgrantees
–– Coordinating with Continuums of CareCoordinating with Continuums of Care

G t dG t d b tb t ibl fibl fGrantees and Grantees and subgranteessubgrantees are responsible for are responsible for 
coordinating with local organizations funded by coordinating with local organizations funded by 
Recovery ActRecovery Actyy



Grantee Responsibilities:Grantee Responsibilities:Grantee Responsibilities: Grantee Responsibilities: 
Local Local CoordinationCoordination40

HPRP must be administered in HPRP must be administered in 
coordination with existing coordination with existing CoCCoC and other and other 
local homeless planning efforts to:local homeless planning efforts to:
–– Identify Identify local level gaps and needs for local level gaps and needs for 

HPRP servicesHPRP services
–– Promote collaborative Promote collaborative use of use of Recovery Act Recovery Act 

fundsfundsfunds funds 
–– Align HPRP activities with Align HPRP activities with CoCCoC strategies strategies 

for preventing and endingfor preventing and ending homelessnesshomelessnessfor preventing and ending for preventing and ending homelessnesshomelessness



Grantee Responsibilities:Grantee Responsibilities:Grantee Responsibilities: Grantee Responsibilities: 
Leveraging Other ResourcesLeveraging Other Resources41

Grantees Grantees are strongly are strongly encouraged to encouraged to 
maximize all maximize all Recovery Act resourcesRecovery Act resources

Recovery Act funding for serving Recovery Act funding for serving 
homeless and athomeless and at--risk persons risk persons also also 
provided toprovided to otherother federal agenciesfederal agenciesprovided to provided to other other federal agencies federal agencies 
(i.e. Education, HHS(i.e. Education, HHS, , Labor, etc.)Labor, etc.)

Chart of Recovery Act resourcesChart of Recovery Act resources andandChart of Recovery Act resources Chart of Recovery Act resources and and 
opportunities for collaboration posted opportunities for collaboration posted 
at at www.hudhre.infowww.hudhre.info



Grantee Responsibilities: Grantee Responsibilities: pp
Participant EligibilityParticipant Eligibility

42

Grantees or Grantees or subgranteessubgrantees must: must: 
–– Verify and document each client’s Verify and document each client’s yy

eligibility for the program (homeless or eligibility for the program (homeless or 
atat--risk)risk)

–– Assess each household’s need and Assess each household’s need and 
appropriateness for HPRP assistanceappropriateness for HPRP assistance

–– Evaluate eligibility for financial Evaluate eligibility for financial 
assistance at least every 3 monthsassistance at least every 3 months



Grantee Responsibilities:Grantee Responsibilities:Grantee Responsibilities: Grantee Responsibilities: 
Other Other Federal RequirementsFederal Requirements43

Conflicts of InterestConflicts of Interest
Habitability StandardsHabitability Standards
Nondiscrimination Nondiscrimination and Equal Opportunity and Equal Opportunity 
RequirementsRequirements
F i H i d Ci il Ri ht lF i H i d Ci il Ri ht lFair Housing and Civil Rights laws Fair Housing and Civil Rights laws 
LeadLead--Based Paint Based Paint RequirementsRequirements
Environmental Requirements do not applyEnvironmental Requirements do not applyEnvironmental Requirements do not applyEnvironmental Requirements do not apply



Grantee Responsibilities: Grantee Responsibilities: pp
Other Other Federal Federal RequirementsRequirements

44

Uniform Administrative RequirementsUniform Administrative Requirements
Equal Participation of Religious Equal Participation of Religious 
O i iO i iOrganizationsOrganizations
Lobbying and Disclosure RequirementsLobbying and Disclosure Requirements
D F W k l R i tD F W k l R i tDrug Free Workplace RequirementsDrug Free Workplace Requirements
Procurement of Recovered MaterialsProcurement of Recovered Materials



HMISHMIS RequirementsRequirementsHMIS HMIS RequirementsRequirements
45

Recovery Act requires use of HMIS or Recovery Act requires use of HMIS or 
comparable database for data collectioncomparable database for data collection
State grantees that administer statewideState grantees that administer statewideState grantees that administer statewide State grantees that administer statewide 
or balance of state HMIS:or balance of state HMIS:
–– May use administrative funds for HMIS data May use administrative funds for HMIS data 

l dl danalysis and reporting activitiesanalysis and reporting activities
–– May charge participation fees to May charge participation fees to subgranteessubgrantees

SubgranteesSubgrantees may use Data Collection and may use Data Collection and gg yy
Evaluation activity to pay for participation feesEvaluation activity to pay for participation fees

State grantees do not provide direct client State grantees do not provide direct client 
services; not required to implement HMISservices; not required to implement HMIS; q p; q p



HMISHMIS RequirementsRequirementsHMIS HMIS RequirementsRequirements
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Grantees Grantees and and subgranteessubgrantees providing HPRP providing HPRP 
assistance/services must assistance/services must report clientreport client--level level 
data intodata into CoC’sCoC’s HMIS or comparableHMIS or comparabledata into data into CoC sCoC s HMIS or comparable HMIS or comparable 
database (unless prohibited by local, state, database (unless prohibited by local, state, 
federal law)federal law)

Comparable database must be consistent Comparable database must be consistent 
with HMIS Data and Technical Standardswith HMIS Data and Technical Standardswith HMIS Data and Technical Standards with HMIS Data and Technical Standards 
and meet HPRP reporting requirementsand meet HPRP reporting requirements



HMISHMIS RequirementsRequirementsHMIS HMIS RequirementsRequirements
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Domestic violence providers must collect Domestic violence providers must collect 
clientclient--level data in a comparable level data in a comparable database database 
and report and report aggregate data to the granteeaggregate data to the granteepp gg g ggg g g
–– Organizations with primary mission to serve Organizations with primary mission to serve 

victims of domestic violence, dating violence, victims of domestic violence, dating violence, 
sexual assault or stalkingsexual assault or stalkinggg

Comparable database allowed Comparable database allowed whenwhen::
–– Grantee or Grantee or subgranteesubgrantee not located in a not located in a CoCCoC

C CC C h t i l t d HMISh t i l t d HMIS–– CoCCoC has not implemented HMIShas not implemented HMIS
–– Legacy data collection system exists; Legacy data collection system exists; 

subgranteesubgrantee will periodically integrate data will periodically integrate data 
with HMIS datawith HMIS datawith HMIS datawith HMIS data



HMISHMIS RequirementsRequirementsHMIS HMIS RequirementsRequirements
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CoCsCoCs without HMIS implemented are without HMIS implemented are 
encouraged to partner with other encouraged to partner with other CoCCoC for for 
regional HMISregional HMISregional HMISregional HMIS
ClientClient--level data unduplicated at level data unduplicated at subgranteesubgrantee
level for quarterly and annual reportinglevel for quarterly and annual reportingq y p gq y p g
Unduplicated clientUnduplicated client--level data across each level data across each 
CoCCoC to be included in AHAR table shellsto be included in AHAR table shells
Revised HMIS Data and Technical Standards Revised HMIS Data and Technical Standards 
will be published in April/Maywill be published in April/May



ReportingReportingReportingReporting
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All All Recovery Act programs Recovery Act programs have stringent and have stringent and 
transparent accountability transparent accountability reporting; federal reporting; federal 
departments must post reports ondepartments must post reports on recovery govrecovery govdepartments must post reports on departments must post reports on recovery.govrecovery.gov

Report TypeReport Type Reporting PeriodReporting Period
Initial Quarterly Performance 
R t D 10/10/09

Date of Grant Agreement 
ti th h 9/30/09Report Due 10/10/09 execution through 9/30/09

Quarterly Performance 
Reports
Due 10 days after end of 

October 1 to December 31
January 1 to March 31
April 1 to June 30y

each quarter 
p

July 1 to September 30

Annual Performance Report
Due 60 days after end of 
federal fiscal year

October 1 to September 30 
federal fiscal year 



TimelineTimelineTimelineTimeline

NoticeNotice PublishedPublished 33//1919//0909
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NoticeNotice PublishedPublished…………………………………………..........…………..........33//1919//0909

Substantial Amendments Postmarked…….5/18/09Substantial Amendments Postmarked…….5/18/09

HUD Reviews HUD Reviews Completed Completed byby….………….…..7/02/09….………….…..7/02/09

Resubmissions Resubmissions Due………15 Due………15 days days after notificationafter notification
(if needed)(if needed)

Grant Agreements Executed…………..…by 9/01/09Grant Agreements Executed…………..…by 9/01/09

SubgranteeSubgrantee Agreements signedAgreements signed by 9/30/09by 9/30/09SubgranteeSubgrantee Agreements signedAgreements signed…........by 9/30/09…........by 9/30/09



CorrectionsCorrectionsCorrectionsCorrections
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The Notice states that preThe Notice states that pre--award costs may award costs may 
be incurred until the grantee submits the be incurred until the grantee submits the 
substantial amendment to HUD Change:substantial amendment to HUD Change:substantial amendment to HUD.  Change: substantial amendment to HUD.  Change: 
grantees may incur pregrantees may incur pre--award costs until the award costs until the 
grant agreement is executed.grant agreement is executed.

The Notice states that all grant funds must The Notice states that all grant funds must 
be drawn down from IDIS before the be drawn down from IDIS before the 

di d dli Ch Alldi d dli Ch Allexpenditure deadline.  Change: All expenditure deadline.  Change: All 
expenditures must be incurred within 3 expenditures must be incurred within 3 
years but HUD will provide closeyears but HUD will provide close--out periodout periodyears but HUD will provide closeyears but HUD will provide close out period.out period.



Technical Technical Assistance and  Assistance and  
ResourcesResources
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Posted at Posted at www.HUDHRE.infowww.HUDHRE.info
–– Notice and programmatic requirements Notice and programmatic requirements p g qp g q
–– Virtual help desk and Q Virtual help desk and Q & & A A document and document and 

database database 
S l it d tS l it d t–– Sample community documents Sample community documents 

–– Development of program guidance Development of program guidance 
documents, tools, and templatesdocuments, tools, and templatesdocuments, tools, and templates documents, tools, and templates 

–– Technical Assistance and TrainingTechnical Assistance and Training
–– Regional Regional Training Training MeetingsMeetings



Review of FAQsReview of FAQsReview of FAQsReview of FAQs
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