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Acronym List I

e EHS — Exigent Health & Safety

e HUD - U.S. Department of Housing
and Urban Development

e MF — Multi-Family

e NA — Not Applicable

e NOD — No Observed Deficiencies
e OD - Observed Deficiencies

e PASS — Physical Assessment Sub
System

e PIH-REAC — The Office of Public
and Indian Housing, Real Estate

Assessment Center

e RAPID — Record and Process
Inspection Data

e TAC — Technical Assistance Center
e TBD — To Be Determined

e UPCS — Uniform Physical Condition
Standards

e WASS — Web Access Security System

Email Management
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General Information I

OVERVIEW

The Office of Public and Indian Housing,
Real Estate Assessment Center (PIH-
REAC), administer HUD’s  Physical
Inspection Program. The purpose of the
Physical Inspection Program is to assess the

condition of properties for which HUD has an Buildill g Blll lllg
interest or obligation. S l_
In addition, the physical inspection program Exte:["iﬂl" YS €1mns

provides HUD with the ability to assess
whether its properties are in a safe, decent,
sanitary condition and in good repair. HUD
uses the results to assess the overall condition
of portfolios currently under its jurisdiction.
HUD physical inspections are:

Objective
Consistent
Comprehensive %
A means to assist HUD to prioritize & S]_te
direct its resources

Uniform Physical Condition
Standards (UPCS)

The UPCS are the foundation of HUD’s

._\‘
.\.

Physical Inspection Program. The UPCS: -
o Identifies the 5 inspectable areas and .
exigent health and safety hazards !
e Establishes standardized definitions for .
Inspectable items C O1IMmMmon Un lt S
e s the basis for electronic inspections via
UPCS software AI' eas
e Provides uniform, objective protocol for
performing inspections of all property
types Figure 1: The “Five Inspectable Areas of a Property” that an Inspector is required to
o ?rovides the foundation for training inspect.
1mspectors
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The PIH-REAC is responsible for capturing,
standardizing, improving, and evaluating data
from the portfolio of properties for which
HUD has a financial interest or statutory
obligation to monitor. The REAC assesses
the following areas:

e Physical Condition,

e Financial Condition,

e Management Capability, and

e Tenant Satisfaction Surveys

for Public Housing and Multifamily
properties.

The Physical Assessment Subsystem (PASS)
provides the means to assess the physical
condition of properties in the HUD portfolio.
PASS is the cornerstone of the PIH-REAC
suite of products and is the largest most
complex subsystem in the inventory

PASS collects data and reports the actual state
of repair and habitability of the real property.
While continuous physical assessment of
HUD insured/assisted properties using the
Uniform Physical Conditions Standards
(UPCS) forms the core of PASS operations,
several pre-inspection and post-inspection
support functions are also critical for PASS
operations.

The inspection process for each group of
properties spans 5 months, begins with
identifying the properties to be inspected, and
culminates in the release of inspection results
to property stakeholders via NASS for public
housing (PH) and iREMS for multifamily
(MF) properties.

U.S. Department of Housing and Urban Development
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During the inspection process, PASS users’
setup auctions for PH and MF inspections,
order inspections, coordinate with the Reverse
Auction Program vendor for auction services
and data exchange, review uploaded
inspections, process appeals and approve
payment to inspectors/inspector contractors.

In addition, PASS must facilitate the training,
administration and management of the nation-
wide cadre of certified inspectors who
perform the physical inspection.

The management and facilitation of these
complex processes requires a robust and
comprehensive enterprise system. RAPID
(Record and Process Inspection Data), is the
vehicle by which PASS ensures that its data is
monitored effectively, graded accurately, and
reportable as required. As a centrally
integrated data repository, RAPID’s core
responsibilities are spread across several
modules. Specifically:

e Contractor Management
e Inspection Oversight

e Ordering Inspection

e Scheduler

e Public Scheduler

e Inspector Management

o Exigent Health and Safety (EH&S)

e Inspection Management

U.S. Department of Housing and Urban Development
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PURPOSE

REAC is an information-intensive operation
responsible for assessing the performance of
entities managing or owning housing in which
the Department has a financial interest or a
statutory obligation to monitor. PASS is
REAC’s biggest system, and its data is the
most scrutinized.

RAPID is a centralized enterprise system,
designed to support, manage, facilitate, report
out, and analyze all functions relating to the
physical inspection process for PASS. The
purpose of this manual is to provide a
systematic approach for executing these
functions.

These functions include, but not limited to:

e tracking inspection entities and inspection
contracts

e creating inspections

e maintaining property profiles
e scheduling inspections

e  scoring inspections

e reviewing inspections

e  reporting inspection results

e inspector management

e analyzing inspection trends

U.S. Department of Housing and Urban Development
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System Summary I

Security

The security considerations will follow
REAC’s Web  Assessment  Subsystem

(WASS) standard security measures. Users AT RNIT
are required to login via Secure Systems LCNNL_INT 7Y .
o~ % AN T
(WASS) to access PASS data. In order to YA ~r
perform specific functions within RAPID, b P . Y
- T o~
users must have the requisite system 4B Ba ()
privileges (roles and/or actions). 4B R 1IN e 2
e - ~
N T N fi)
. ‘Hr Hi Y
System Interaction 4 Rk & 1 -
EEEE=EEE =
The following lists entities, which contains HE~ = ==
some level of integration with RAPID: e E L & ()
11 | RS
o Web Assessment Subsystem (WASS) E E | E E E E E '-l -
BN B B . —
* Real Estate Management System E E E E E E E ’ﬁf
(iREMS) T 11t 7y
HHHHHHTE N
e PIH Information Center (PIC) — E E E E E E = (.;i‘;}i\
P 4
'l
d SAA; e\
Hardware AN At
YV peEN v

To operate this application, REAC standard
desktop computers for end-users within HUD
Offices will suffice. For others, laptops
utilizing Win XP or greater will allow you to
utilize this application.
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User Login

User Login I

User 1D |

RAPID’s  “Servicing Mortgagee Email gle Sign
Management” module allows users to update
and maintain their primary email address for
inspection related correspondence with HUD.

<

Password

orgot your password? Click the link to reset your password and for other useful
information.

Cancel

Utilization of this feature will require you to
access the application via HUD’s “Secure
Systems” login, utilizing your username & id:

usage may be monitored,
1 There is

5. Please save your w iodically to avoid being logged out.
t, after which, ed to re-authenticate. You can then

g and Urban Development
ington, DC 20410
2TTY: (202) 70-1455

where you

ATTENTION: This computer g#fstem, and all the systems asscciated with this system for User Authorization and Authentication, are protected by a computer security system; unauthorized access to these systems is not permitted; and

left off.

Email Management

1. Input your HUD issued user [D /

2. Input your Password ———

faq | help | search | home | logout

3. Click “Login” <

Secure Systems will now take you to its
“HUD’s Rules of Behavior” page.

e

4. Read the “Legal Warning” and the

“Warning Notice” as well as the
“Message of the Day.” & R
ive output data on puienn
Once you have reviewed the posted

(f) Control input documents by returning them to files

information:

O

5. Click the “Accept” button.

Secure Systems will now take you to the
“Main Menu.”

r information

you may

ndividuals wh;
dmobile.hud.gos

CERTIFICATION: 1 have
Hi

or forwarding them to the appropriate contact person in your office;

nal background information to be used in conducting security background checks to the extent

receive from sitl

12 HUD Headqu

r management

operly dispose of it by

ns (such

Logout

Content updated April 27, 2012

Qpscktore

2997

U.5. Department

using and Urban D

Home | Privacy

=

451 7th Street S
Teleghone; ¢

ashington, DC 20410
1112 TTY: (2021 708-1455
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From Secure Systems’ “Main Menu” page,

6. Click on the “Physical Assessment

P

Email Management

T Main Menu
|

Subsystem (PASS) hyper-link

Secure Systems will now take you to the
“Physical Inspection Main Menu”

7. Click on the “PASS — New System”
hyper-link —

Congratulations — you have now logged into
RAPID!!!

The first time that you log into RAPID, the
application  will request your “User
Preferences.” Once you have indicated your
preferences:

Secure Systems
Systems
« Physical 't Subsystem (pass) <]
i s . .
System Administration .
system t . .
2dminish « Business Partners Maintenance g
« Password Change 3
e RAP O Assignment Maintenance “
« User Maintenance *
.
.
-
.
.
-
.
.
.
Qgacktoton .
.
Home | Privacy Statemant A J
.
.
A J

Physical Inspection Main Menu

PASS - New Svstem

* ' *
“I""I Inspection Processing

US. Dept. of Housing

Schedule View Inspections
Bulk Upload Schedule Data
Inspection Review

Secure Systems
Menu
Reporting
Physical Inspections
FHEO Reports

8. Click “Save Preferences”

Please note: after you click “Save
Preferences”, the system will return you back
to this page.

To access any specific module within RAPID,
simply click on the quick-link located on the

1eftsideofthepage. @FEsEEsEEEEEEEEEEEEEEEEEEfEEEEEEEEEEEEEEEEEEEEEE e

To access, the “Servicing Mortgagee Email
Management” module:

9. Click on the “Servicing Mortgagee

Email Management” link \

Please request REAC PASS Business team to get access to 2.3
PASS EHS System if you do not see EHS Link on PASS Menu page.

U.S. Department of Housing and Urban Development
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; I
User Preferences

Control Panel ) print version

T e e Dashboard(s

UI Skin Preference

v

Indicate your UI skin preference from the options listed below.
Management

Profile @® Blue
- " O Green

nspection
Management OGold
MF Inspections ORed

OTeal

Inspection

Oversight
Search Inspections

Scheduler
Inspection Scheduling
Bulk Scheduling Save Preferences | [ Back |
Servicing Mortgagee

Portfolio
Scheduler
.

ng Mortgagee PIH-REAC Division Privacy Policy
Email Management
Potomac Place, 550 12th Street S.W.
Washington DC 20410

Contact: Technical Assistance Center (TAC)

PASS Main Menu

U.S. Department of Housing and Urban Development
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Servicing Mortgagee Email
Management

RAPID’s “Servicing Mortgagee — Email
Address Maintenance” page is where you will
update your electronic address.

1. Click on the “Servicing Mortgagee
Name” drop-down list to search for and
select your institution’s name ~ #

Once you have found the correct institution,

2. Enter in the field the updated email

P

U.S. Department of Housing and Urban Development

Physical Assessment Subsystem (PASS)

Servicing Mortgagee — Email Address Maintenance

Pha
Servicing T~ h

Control Panel Mortgagee
Name :
ervicing
Mortgagee
Inspector Email Address:

User Preferences

Management
Profile

Inspection

- i I% PIH-REAC Divigion Privacy Policy
§ 1 = E v
Management 4 U.S. Department of Housing and Urban Development

[ Hlﬁl" H Potomac Place, 550 12th Street ..
i el Washingten DC 20410

MF Inspections Contact: Technical Assistance Center (TAC)

Physical Assessment Subsystem [PASS]

address &

3. Click the “Update” button &

The “Confirmation Page” will appear,
verifying your transaction and displaying the
new email address as well. =

‘s

Inspector
Management
Profile

Search Inspections

Control Panel
User Preferences

Servicing ke ABC_Bank@attned
Mortgagee
Email Address:

Inspection
Management
MF Inspections

U.5. Department of Housing and Urban Development

Servicing Mortgagee - Email Address Maintenance

Inspector Servicing ABC National Bank
Management Mortgagee
Profile Name :

Email Management

| Cancel |

U.5. Department of Housing and Urban Development
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Control Panel
User Preferences

= National Bank is set to ABC_Bank@att net *..

Servicing Mortgagee - Email Address Maintenance

4SS S NI NSNS EE NSNS SN NSNS SN NN NSNS NN NN N NS N NS N EEEEEEEEEEEEEEEEEEEEEE

Your request was processed and the email address of the Service Morigagee ABCE

]
Sy EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEsEEssEsssmssnafdesEssEEEsEEEEEEEEEEEEEE

Return to Servicing Mortgagee Email Management screen

Inspection

Management
MF Inspections PG, o, PIH-REAC Divisicn
g |||II|| % U.5. Department of Housing and Urban Development
Inspection 3‘“' |||’; Eotomac Place, 550 12th Street S.W.
Oversight gy s washington DC 20410

Contact: Technical Assistance Center (TAC)

Privacy Policy
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