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Model Management Assessment Scope of Work

A Management Assessment is required to be submitted as part of a Capital Fund Financing Program (CFFP) Proposal to the extent a Housing Authority is proposing to pledge (or cumulatively will have pledged) public housing assets for borrowings totaling more than $2,000,000.  The Management Assessment is a third-party review that provides an opinion as to whether the public housing agency (PHA) has the capacity and capability to successfully manage the complexities and risks associated with the financial aspects of the CFFP transaction.  These aspects include, but are not limited to, the implications of the transaction on its operations and long term capital needs, and the construction management, procurement and financial controls to ensure the successful implementation development or modernization activities proposed in the CFFP transaction. 

Contractor Qualifications:   

PHA’s must contract only with firms that possess the capability and qualifications to perform management assessments given the complex nature of CFFP.  The minimum qualifications for such firms must include independence and extensive experience as described below:

1. Independent: An independent third party must prepare the management assessment.  The firm may not otherwise be a consultant for the PHA.  

2. Extensive Experience:  The firm providing the management assessment must have at least five years of direct relevant experience in the following:

· Underwriting, lending, financial advisement or issuance related to capital market transactions.

· Completing management assessments or similar reviews for non-public housing entities.

 
3.
Borrowings in excess of $20,000,000:  For PHAs proposing to pledge (or cumulatively will have pledged) public housing assets for borrowings totaling more than $20,000,000, the management assessment must be completed by a Housing Financing Agency, or an entity which has provided credit, or similar ratings of bonds and loans.

Management Assessment Components:

As required by HUD, a Management Assessments shall include, an evaluation of the following with respect to each PHA applying for approval:  

1. Program Administration:  The PHA’s performance in the administration public housing program and any other Federal housing program, including performance in PHAS and SEMAP, obligating and expending and the Capital Fund (CF) within deadlines during the last 5 years, and any issuance of Corrective Action Orders/Improvement Plans by HUD, Voluntary Compliance Agreements, litigation, Office of Inspector General Audits or other similar indicators.

2. Staff Qualifications:  The depth, capacity and length of tenure of the PHA Board and the qualifications of senior staff.

3. Capital Planning and Modernization Activities: A review of the PHA’s capital planning process, modernization activities/capabilities, and related procurement activities/capabilities including a statement on the level of overall modernization of the PHA’s portfolio. 

4. Entrepreneurial Experience:  Successful experience in funding and construction of complex and/or non-CFP ventures such as HOPE VI, mixed financed development, tax-credit or ventures.

5. Financial Management:  An evaluation of the PHAs current financial posture and its ability of the PHA to manage its finances in accordance with generally accepted accounting principals and financial management procedures including internal managerial and financial controls.  

6. Management Plan for Use of Proceeds: A description of the PHA’s plan for the use of the proceeds, as well as management of the use of the proceeds, including the plan for procurement, construction management and financial controls. 

7. Conclusion/Recommendation: An overall statement of the PHA’s capacity and capability to successfully manage the complexities and risks associated with both the financial and development aspects of the CFFP transaction, including the implications on its operations and long term capital needs, and to enable the successful implementation of the modernization or development elements of the CFFP Proposal, including procurement, construction management and financial controls.  
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