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|. Introduction

The Louisville Metro Housing Authority, formerly known as the Housing Authority of Louisville, is a
nonprofit agency responsible for the development and management of federally assisted housing in the
Louisville Metro area. In 2003, Louisville Metro Mayor Jerry Abramson and the Louisville Metro
Council approved the merger of the Housing Authority of Louisville and Housing Authority of Jefferson
County, thereby creating the Louisville Metro Housing Authority (LMHA). A nine-member Board of
Commissioners, appointed by the Metro Mayor, serves as the policy making body of the agency. LMHA
has over 4,000 public housing units, and administers rental assistance to nearly 9,000 families through its
Section 8 / Housing Choice Voucher (HCV) Program.

Moving To Work (MTW) Demonstration Program Overview

LMHA, then the Housing Authority of Louisville, became one of a small group of public housing
agencies participating in the Moving to Work (MTW) Demonstration Program in 1999. The MTW
Program, authorized by Congress and signed into Law as part of the Omnibus Consolidated Rescissions
and Appropriations Act of 1996, offers public housing agencies (PHAS) the opportunity to design and test
innovative, locally-designed housing and self-sufficiency strategies for low-income families. The program
allows exemptions from existing low-income public housing (Section 9) and Housing Choice Voucher
(Section 8) rules, and it permits LMHA to combine public housing operating and capital funds, along
with Housing Choice Voucher rental assistance funds, into a single agency-wide funding source.

Under the MTW Program, LMHA creates and adopts an MTW Annual Plan that describes new and
ongoing activities that utilize authority granted to LMHA under its MTW Agreement with HUD. This
Plan focuses primarily on the Public Housing, Housing Choice Voucher (HCV), and Capital Fund
programs, as these are the LMHA programs that fall under MTW. The Annual Plan also focuses on newly
proposed MTW activities and MTW activities that are ongoing. In addition, it contains information about
some of LMHA’s non-MTW initiatives, such as public housing site improvements, resident self-
sufficiency programs, and new or upcoming grant opportunities. The MTW Annual Report - prepared at
the end of each Fiscal Year (FY) - is an update on the status and outcomes of those activities included in
the MTW Annual Plan.

MTW Objectives
MTW is a demonstration program that allows PHAS to design and test ways to achieve three statutory
goals. Each one of LMHA’s MTW activities must achieve at least one of these statutory objectives:

¢ Reduce costs and achieve greater cost effectiveness in federal expenditures;

e Give incentives to residents, especially families with children, to obtain employment and become
economically self-sufficient; and

e Increase housing choices for low-income families.
At the inception of LMHAs status as an MTW agency, LMHA carefully evaluated its own goals and

objectives against those of the demonstration. The outcome was six long-term goals for LMHA’s
participation in the MTW program.
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Locally Defined LMHA MTW Goals
These goals, as outlined in the FY 1999 Annual MTW Plan, are locally-driven refinements of HUD’s
objectives:

e Increase the share of residents moving toward self-sufficiency;

e Achieve a greater income mix at LMHA properties;

o Expand the spatial dispersal of assisted housing;

e Improve the quality of the assisted housing stock;

e Reduce and/or reallocate administrative, operational and/or maintenance costs; and

e Enhance the Housing Authority’s capacity to plan and deliver effective programs.
Since that time LMHA has recognized a growing number of populations with specific needs that often go
unmet by existing housing and support service infrastructure. The agency has revised and updated its
goals to reflect changes in the local community and the evolution of the HUD MTW demonstration into a

performance-driven program. In addition to the goals above, LMHA has set the goal to:

o Develop programs and housing stock targeted to populations with special needs, especially those
families not adequately served elsewhere in the community.

MTW Activity Overview

An MTW activity is defined as any activity LMHA engages in that requires MTW flexibility to waive
statutory or regulatory requirements.

For FY 2016, LMHA is proposing one new MTW activity:

e Activity #45-2016: MTW Special Referral Program — Coalition for the Homeless “Move Up”
Initiative

LMHA is also proposing significant changes to two existing activities:

e Activity #9-2007: Employment / Educational Requirements for Detached, Single-Family Scattered
Site Houses
o Activity #13-2009: Exception Payment Standards for HCV Homeownership

Finally, LMHA plans to close out one existing activity:

e Activity #21-2010: Occupancy Criteria Changes for New Scattered Sites — Mandatory Case
Management

A complete list of LMHA’s MTW activities (along with their current status) follows:
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Moving to Work (MTW) Activity Matrix

Fiscal o
# Year MTW Activity Status
45 2016 :\/ITW Special Referral Program — Coalition for the Homeless “Move Up Proposed
nitiative
44 2015 MTW Special Referral Programs Implemented
43 2015 HCV Program - HUD/MDRC Rent Reform Demonstration Implemented
42 2015 MTW Special Referral Program - Seven Counties Services, Inc. Implemented
a1 2014 Public Housing - Special Occupancy Requirements for Floors 1-9 of Building C Proposed, Not Approved
at Dosker Manor
40 2014 HCV Program - Financial Aid Disregard in Calculation of TTP Not Yet Implemented
39 2014 HCV Program - Rent Increase Limit Implemented
38 2013 MTW Special Referral Program — Parkland Scholar House Implemented
2013 Not Approved in 2013,
37 2014’ Public Housing - Sublease Agreement with Frazier Spinal Cord Rehab Institute Approved in 2014,
Implemented
36 2013 MTW Special Referral Program — Wellspring at Bashford Manor/Newburg Implemented
35 2012 MTW Special Referral Programs — Allocation of MTW Housing Choice Implemented
Vouchers
34 2012 MTW Special Referral Program — Wellspring at Youngland Avenue Implemented
33 2012 Public Housing - Rents Set at 30% of Adjusted Income Closed Out
32 2012 HCV Program & Public Housing - Elimination of the Earned Income Disregard Implemented
31 2012 MTW Special Referral Program - Stoddard Johnston Scholar House Implemented
30 2012 MTW Special Referral Program — 100,000 Homes Initiative Implemented
2011 Not Approved in 2011,
29 2015’ Public Housing - Sublease Agreement with YouthBuild Louisville Approved in 2015,
Implemented
28 2011 Public I—_|ous_|ng - Locally Defined Guidelines for Development, Maintenance, & Not Yet Implemented
Modernization
HCV Program & Public Housing - Amend Admissions Policy to Allow for
27 2011 Deduction of Child-Care Expenses in Determination of Eligibility Implemented
26 2011 Public Housing - Acquisition of Mixed-Income Sites Implemented
25 2010 Public Housing - Sublease Agreement with Catholic Charities On Hold
24 2010 Public Housing - Increased Flat Rents for New Scattered Sites Closed Out
23 2010 Public Housing - Lease-up Incentives for New Residents at Dosker Manor Implemented
22 2010 Public Housing - CFL Trade-in Pilot Program for Avenue Plaza Residents Single Budget Authority
Only, Closed Out
21 2010 Public Housing - Occupancy Criteria Changes for New Scattered Sites - Closed Out
Mandatory Case Management
20 2010 MTW Special Referral Program - Downtown Family Scholar House Implemented

Louisville Metro Housing Authority
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Moving to Work (MTW) Activity Matrix Cont.

Fiscal

# Year MTW Activity Status
. i N . . Single Budget Authority
19 2010 HCV Homeownership Program - Weatherization and Energy Efficiency Pilot Only, Closed Out
18 2009 Public Housing - Simplification of the Public Housing Development Submittal Implemented
. — . . . Single Budget Authority
17 2009 HCV Program & Public Housing - Multicultural Family Assistance Program Only, Implemented
16 2009 Public Housing —_Streamlmed Demolition and Disposition Application Process Closed Out
for MTW Agencies
15 2009 MTW Special Referral Program - Louisville Scholar House Implemented
14 2009 Ce_nt_er_ for Women and Families at the Villager - Determinations for Program Non-MTW
Eligibility
. . Implemented, Significant
13 2009 HCV Homeownership Program — Exception Payment Standards Change Proposed in 2016
Single Budget Authority
12 2009 HCV Program - Maintenance Specialist Only, Not Yet
Implemented
11 2009 HCV Homeownership Program - Flexibility in Third-Party Verifications Implemented
10 2008 Locally Defined Definition of Elderly Implemented
9 2007 Public Housing - Term Limits and Employment/Educational Work Requirements | Implemented, Significant
for New Scattered Sites (Revised FY 2014) Change Proposed in 2016
8 2008 HCV Program & Public Housing - Standard Medical Deduction Implemented
7 2008 MTW Special Referral Program - Day Spring (Renewed 2012) Implemented
6 2008 HCV Program - Earned Income Disregard for Elderly Families Implemented
5 2007 HCV Program - Spatial Deconstruction of HCV Assisted Units Closed Out
HCV Program & Public Housing - Alternate Year Reexaminations of Elderly
4 2007 and Disabled Families (Amended 2012, 2014) Implemented
3 2006 HC\_/ Homeownership Program - Amount and Distribution of Homeownership Implemented
Assistance
2 1999 MTW Inspections Protocol Implemented
1 2005 MTW Special Referral Program - Center for Women and Families Implemented

Louisville Metro Housing Authority
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Short and Long Term MTW Plan

The mission of the Louisville Metro Housing Authority (LMHA) is to provide quality, affordable housing
for those in need, to assist residents in their efforts to achieve financial independence, and to work with
the community to strengthen neighborhoods. In implementing these goals, LMHA will, in the short term,
focus on implementing its MTW Annual Plan. In the long term, LMHA will continue to focus on the
following initiatives:

Reposition and Redevelop the Conventional Public Housing Stock

The physical stock of the remaining original family developments owned and managed by LMHA needs
to be completely redeveloped. These sites — large, dense, urban and often isolated — need major
renovation or replacement. LMHA’s goal is to transform these communities in the coming years,
replacing the current public housing developments with mixed income communities, while at the same
time providing replacement units so that the overall number of families served will not decrease. In the
elderly developments, modernization efforts will proceed with an eye toward appropriate and expanded
service provision. Key initiatives include:

e Russell Choice Neighborhood Initiative (Vision Russell)
Choice Neighborhoods is a HUD-funded grant program begun in 2010 which replaces the HOPE
VI Program. There are two types of Choice Neighborhoods grants: Planning and Implementation.
LMHA was awarded a $425,000 planning grant in January 2015. By January 2017, Louisville will
complete a Transformation Plan for the Russell Neighborhood (including the Beecher Terrace
public housing development). LMHA has hired EJP Consulting Group to serve as the Planning
Coordinator for the planning process. Ultimately, the goals of the Transformation Plan will be to:
transform Russell into a neighborhood of opportunity and choice; revitalize Beecher Terrace as part
of an overall plan for improving the Russell neighborhood; and attract investments to Russell to
improve quality of life for residents.

Choice Neighborhood Planning grant funds CANNOT be used for demolition, relocation, or
replacement housing. The Transformation Plan will examine options for redevelopment of the
Beecher Terrace site. Any future redevelopment would require one-for-one replacement of any
units that would be demolished. Also, displaced residents would be allowed to return either on-site
or to off-site replacement housing as long as they were lease-compliant at the time of departure
from the original site and remained lease-compliant during the relocation period (No work / income
requirements are permitted.). In addition, Louisville must offer an admissions preference for
returning residents for both on- and off-site replacement units.

LMHA plans to apply for a Choice Neighborhoods Implementation Grant for the Beecher Terrace
public housing development and surrounding Russell Neighborhood during FY 2016.

e Sheppard Square HOPE VI Revitalization
LMHA received a $22 million HOPE VI grant to revitalize the Sheppard Square public housing
development in FY 2010. The decades old development, which was built in 1942, suffered from
inherent design deficiencies, as well as numerous operations failures. On-site, the new Sheppard
Square will consist of public housing, low-income housing tax credit, and market rate units in a
variety of housing types including single-family homes, semi-detached and row townhouses, and
multi-family apartment buildings. Off-site, the public housing replacement units will include
service-enriched units and single-family homes and apartments in mixed-income communities. All
new construction will meet Energy Star standards and the Enterprise Communities Green
Community criteria. As with Liberty Green and all subsequent revitalization plans that require
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demolition of existing public housing units, LMHA has committed to one-for-one replacement of
the 326 public housing units formerly on the Sheppard Square site.

Demolition work has been completed at the site, and 106 new rental units have been constructed.
During FY 2016, on-site construction will continue, and the adaptive rehabilitation of the historic
Presbyterian Community Center will begin. Also this year, LMHA plans to issue a Request for
Proposals (RFP) for the development of on-site homeownership units. Finally, off-site acquisition
of replacement public housing units will continue, with priority placed on purchasing units in areas
of low poverty.

Liberty Green (Clarksdale) HOPE VI Revitalization

In redeveloping the Clarksdale public housing development, LMHA has to date received a total of
$40 million in Federal HUD HOPE VI Revitalization grant funds, obtained over $200 million in
physical development leverage, and partnered with several for-profit and non-profit developers to
create more than 1,900 public housing, low-income tax credit, market rate rental, and
homeownership units. All the rental units included in the original Revitalization Plan are complete.
Following the economic downturn, the site plan was revamped to respond to evolving market
conditions, and the unit mix was shifted toward market rate rental. A local developer has since
constructed 173 market rate rental units in three buildings, with a portion of the units designated for
students. On-site construction will continue through FY 2016.

Redevelopment of the Friary

During FY 2015, LMHA continued holding 24 units off-line at the Friary, a historic structure that
LMHA purchased several years ago and had used as public housing. More recently, the site was
emptied because the structure is in need of comprehensive rehabilitation. As of May 30, 2015,
LMHA had procured a private developer to redevelop the site, and LMHA will submit a disposition
application to HUD for the Friary in FY 2016. Once renovation work has been completed, LMHA
will re-acquire 18 units for public housing. An additional six replacement public housing units will
be acquired in non-impacted areas.

Possible Park DuValle Rental Assistance Demonstration (RAD) Conversion

In 1996, LMHA received a HOPE VI grant to redevelop Cotter and Lang Homes as the mixed-
income Park DuValle community. During FY 2016, LMHA will examine the feasibility of
converting the 59 public housing units located in Park DuValle Phase | (The Oaks) to Project-Based
Vouchers (PBV) or Project-Based Rental Assistance (PBRA) through HUD's Rental Assistance
Demonstration (RAD) program. Should the Housing Authority decide to proceed with a RAD
conversion, LMHA will hold at least two meetings with residents of The Oaks to discuss
conversion plans and provide opportunity for comment.

Increase Housing Choice through Stronger Rental Communities and Options, and
Expanded Homeownership Opportunities
Key initiatives include:

Housing Choice Voucher (HCV) Homeownership Program

Homeownership is an important housing option for many low-income families, and it is an
affordable and secure way for qualified LMHA families to achieve self-sufficiency. LMHA had the
first Section 8 closing in the nation in November of 1997 and has experienced exponential growth
over the years. The award winning program offers a comprehensive route to self-sufficiency for
low-income families through mortgage assistance, counseling, and maintenance support. The HCV
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Homeownership option has helped LMHA families make the transition from renting to owning by
allowing them to utilize the voucher to pay a portion of their mortgage for up to 15 years.

Participants challenge their over-representation in poverty statistics and under-representation in
indicators of success. In addition to financial assistance, the program provides intensive pre and
post purchase counseling and requires homebuyer participation in Individual Development
Accounts with a two to one match for repairs and maintenance to help families navigate the home-
buying/home-owning process and increase their chances of success.

Through a significant change to MTW Activity #13-2009, during FY 2016 the Housing Authority
proposes expanding the number of HCV Homeownership Program exception payment standard
areas. Setting the payment standard to 120% of Fair Market Rent (as opposed to the standard 110%)
in additional non-impacted census tracts will encourage program participants to purchase homes in
areas of opportunity.

e Resident Councils
LMHA has formed Resident Councils at many of its housing developments to assist and serve as a
resource for the Housing Authority and the residents of the respective communities. Resident
Councils are charged with the responsibility of promoting programs and activities that improve
educational, recreational, cultural, and social opportunities at their developments. The Resident
Council Board members are also responsible for managing the affairs and conducting the business
of the organization, as well as consulting with and keeping residents informed.

e Green Initiatives
LMHA’s strategy for improving the living environment of public housing families includes efforts
to “be green” in regards to energy costs. Rising energy costs have made utility expenses a growing
concern in overall housing affordability, and a significant portion of LMHA’s operating budget.
The Authority also incurs utility costs for units that are privately managed, such as Park DuValle
and Liberty Green, and for those under lease in our HCV Program. Beyond the monetary impacts to
LMHA’s budget, there are environmental and health benefits to be reaped from our greening
efforts, including cleaner air and water.

During FY 2016 and beyond, LMHA will continue to explore ways to further enhance energy
efficiency and site recycling initiatives. The recycling programs at Lourdes Hall and Avenue Plaza
are fully operational; other sites are being considered. Also, Sheppard Square will have its own set
of extensive green initiatives, including mandatory recycling and composting (which have already
started); rain water retention, bio swales, and pervious pavers in the parking lots; photovoltaics;
electric vehicle charging stations; a green roof; and four energy efficient / storm resistant houses. In
addition to the Enterprise Green Community certification, the LMHA is pursuing LEED
Neighborhood certification for Sheppard Square, funded in part by a U.S. Green Building Council
grant.

Another way LMHA is addressing the needs of low-income families is through its smoke-free
initiative. While LMHA, the Louisville Metro Department of Health and Public Wellness, and their
partners officially closed out the CDC-funded Community Transformation Grant (CTG) in
September, 2014, LMHA will continue to work on its goal of making 16% of its housing stock
smoke-free (approximately 550 units). To date, 106 completed units at Sheppard Square are smoke-
free; all remaining 181 on-site Sheppard units will be smoke-free; and 27 units at other sites are
smoke-free. LMHA has earmarked other sites to become smoke-free through attrition, including
Will Seay Plaza, Lourdes Hall, St. Catherine Court, and St. Martins. Since September 2014, 102
residents at these sites and 256 residents at other sites have requested no-smoking unit designations.
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Over the course of the CTG grant period, LMHA also distributed grant funds to HCV Program
landlords and management companies as financial incentives to create smoke-free units in the
private market. LMHA has finalized another agreement with the Health Department that will
provide up to $10,000 in additional incentives to other property owners and managers who are
interested in making their properties smoke-free. The Health Department is also making some
incentives available to LMHA residents who complete the Cooper Clayton smoking cessation
classes.

Also, through a 2014 Carol Mount Peterson Grant, the LMHA will expand the St. Peter Claver
Community Garden (located behind the Sheppard Square Management Office), and also create a
“fitness garden” on the property for the use and enjoyment of Sheppard Square residents and the
surrounding Smoketown community. These improvements will allow residents and neighbors alike
to cultivate two of the components of healthy living: physical activity and access to fresh fruits and
vegetables. The project will include the addition of 10 raised beds for a total of 33 garden plots; and
it will contain 10 fitness stations positioned along a walking path that connects to a newly
designated “Mayor’s Mile” within the footprint of Sheppard Square. The fitness garden will also
have a large, multi-purpose lawn area for activities such as yoga, tai-chi, and other group fitness
classes, and upcycled playground equipment for children.

e Community and Resident Safety
Promoting the safety and security of public housing residents is of the utmost concern to the
LMHA. During FY 2015, LMHA received $250,000 through HUD’s Capital Fund Emergency
Safety and Security Program to fund safety improvements at Dosker Manor Building A. During FY
2016, the Housing Authority will purchase and install locks and lighting; replace the entry system;
and relocate the security station in this high-rise tower, which serves elderly and/or disabled
households.

Develop Programs and Housing Stock Targeted to Populations with Special Needs Not
Adequately Served Elsewhere in the Community

MTW allows LMHA to break from HUD established "norms™ in order to maximize the potential of
locally available resources to develop programs for people with specific needs. The goal is to meet needs
not met by other agencies and to partner with local organizations that have social services programs that
need a housing support element. Some of these needs will be transitional; others are for programs that
provide more long-term support, particularly for single parents with children where the parent is working
or preparing for work by participating in educational programs and young people enrolled in job and
college prep programs. Developing comprehensive initiatives in these areas will continue to require
regulatory relief. In FY2014, LMHA submitted a successful application to HUD for Broader Use of
MTW Funds Authority, an Amendment to Attachment D of the Agency’s MTW Standard Agreement
with HUD. The Use of MTW Funds amendment gives LMHA the authority to use MTW funds for
purposes other than those specified in Section 8 and Section 9 of the 1937 Housing Act, provided such
uses are consistent with other requirements of the MTW statute and have been proposed in the Agency’s
Annual MTW Plan and approved by HUD.

Encourage Program Participant Self-Sufficiency

The MTW Demonstration allows LMHA to rethink its policies — like the rent policy for Clarksdale HOPE
VI replacement scattered sites — to encourage families to work towards housing self-sufficiency. LMHA
will continue to promote self-sufficiency initiatives including the HCV Homeownership Program, the
Family Self-Sufficiency (FSS) Program, and the agency’s MTW Special Referral Programs, which tie
supportive services to a housing voucher, to encourage resident self-sufficiency, education, and job
training.
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Credit Building Program for Public Housing Residents

In 2014, the Credit Builders Alliance, a national non-profit that helps low- and moderate-income
households and businesses build credit and financial access, completed the two-year Power of Rent
Reporting Pilot, funded by the Citi Foundation. The pilot tested a new method of building positive
credit histories for renter households through the regular, on-time payment of rent. Historically,
homeowners have been able to build positive credit through on-time mortgage payments, but there
has been no similar mechanism available to renter households. Through the pilot, eight affordable
housing providers became credentialed with Experian RentBureau and began rental payment
reporting on behalf of 1,255 low-income residents. The results were promising. A large majority
(79%) of participants experienced an increase in credit score, with an average increase of 23 points.

Here in Louisville — Louisville Metro Government, the Metropolitan Housing Coalition, and
LMHA have begun a conversation with the Credit Builders Alliance staff members who led the
pilot program, to determine whether it would be feasible to pilot such a program with LMHA public
housing residents. During FY 2016, LMHA will continue to work with these partners on program
design.

HUD/MDRC Housing Choice Voucher Rent Reform Demonstration

HUD is conducting an HCV Program rent reform demonstration program, designed to test and evaluate
an alternative rent policy, in conjunction with several MTW public housing agencies, including the
LMHA. The Housing Authority has modified its policies and rent calculation methodology for a group of
program participants (the Alternate Rent Group), and will compare the results to a group of program
participants who are assisted under the rent policies used for all other PHA-assisted households (the
Control Group).

The study will test an alternative rent policy that includes:

A revised formula to calculate tenant share of rent and utilities at 28% of gross annual income
A minimum rent payment from tenants to owners of $50

A revised method for determining gross annual income

Elimination of deductions and allowances

A disregard of income from assets valued below $25,000

A triennial recertification procedure

A limited number of interim re-certifications per household per year

A revised methodology for determining tenant rent to owner

A simplified utility allowance schedule

A hardship policy to protect tenants from excessive rent burden
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I1. General Housing Authority Operating Information

11.1.Plan.HousingStock

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units

AMP Name and Bedroom Size Total Population i
. Fully Accessible Adaptable
Number 0 1 2 3 4 5 6+ Units Type *

KY001000058
Sheppard Square 0 0 52 | 30 1 0 0 83 General 6 4
Rental C,D
KY001000058
Sheppard Square 0 0 36 | 26 4 0 0 66 General 5 3
Rental E.F
KY0010000054
Sheppard Square

0 0 0 0 0 0 0 25 General 0 0
Off-site
Replacement Units
KY001000055

0 2 10 3 0 0 0 15 General 1 0
Wilart Arms Apts
KY001000059
Stoddard Johnston | 0 0 2 2 0 0 0 4 Other 0 0
Scholar House

Total Public Housing Units to be Added I:’

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

The population type for Stoddard Johnston Scholar House
is Program-specific. LMHA will operate an MTW Special
Referral Program in partnership with the Family Scholar
House (FSH) at this site. Applicants must meet FSH program
eligibility requirements as well as Public Housing eligibility
requirements. See Activity #31-2012 in Section IV for a
complete description of this MTW Special Referral
Program.

If Other, please describe:
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Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP

Number of Units to be

Explanation for Removal

and PIC Dev. Name Removed

KY001000034 1 MSD has made an offer to purchase a unit from LMHA because the

Scattered Sites property is within the newly defined 100-yr flood plain.

KY001000017 &

KY001000047 10 The units have undergone extensive lead and mold abatement.

Rehabilitation would be too costly for LMHA to justify.

Scattered Sites

KY001000017 &

KY001000034 23 Simmons Bible College of Kentucky has proposed to purchase 24 units on

Simmons Bible West Kentucky Street to be used for student housing.

College

KY001000034 The Friary is a historic structure that LMHA had used as public housing

The Friary until a few years ago when the site was emptied because the structure is in
2 need of comprehensive rehabilitation. As of May 30, 2015, LMHA had

procured a private developer to redevelop the site, and LMHA will submit
a disposition application to HUD for the Friary in FY 2016. LMHA plans to
use 18 of the rehabbed units for public housing.

Total Number of
Units to be
Removed

Louisville Metro Housing Authority

FY 2016 MTW Annual Plan, Version 2 | 11




New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Name of New Vouchers to Description of Project
be Project-Based *

N/A 0 N/A
N/A 0 N/A
N/A 0 N/A
N/A 0 N/A

Anticipated Total Number of
Project-Based Vouchers
Committed at the End of the
Fiscal Year

Anticipated Total
New Vouchers to
be Project-Based

Anticipated Total Number of
Project-Based Vouchers
Leased Up or Issued to a

Potential Tenant at the End

of the Fiscal Year

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a
HAP agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

In 2013, LMHA acquired full ownership of the 100 units built through Phase | of the Park DuValle HOPE VI project (59 public
housing units, 21 tax credit, and 20 market rate). During FY 2016, LMHA plans to acquire full ownership of all 213 units built
through Park DuValle Phase Il (95 public housing, 54 tax credit, and 64 market rate). The acquisition of Park DuValle Phase Ill and
IV units will follow in future years.

During FY 2016, LMHA will examine the possibility of acquiring and/or constructing replacement public housing units as part of the
Choice Neighborhoods redevelopment of the Beecher Terrace public housing development.

During FY 2016, LMHA will examine the feasibility of converting Park DuValle Phase | (The Oaks) to Project-Based Vouchers (PBV) or
Project-Based Rental Assistance (PBRA) through HUD's Rental Assistance Demonstration (RAD) program. Should the Housing
Authority decide to proceed with a RAD conversion, LMHA will hold at least two meetings with residents of The Oaks to
discuss conversion plans and provide opportunity for comment.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units
that are off-line due to substantial rehabilitation and potential plans for acquiring units.
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General Description of All Planned Capital Fund Expenditures During the Plan Year

Parkway Place (KY 1-003)
Sprinkler Systems: Community Center and Maintenace Building, $250,000
Window Replacement 2 Buildings, $100,000
Roof on Maintenance Shop, $50,000

Dosker Manor (KY 1-012)
Sump Pumps Building A and C, $25,000

Avenue Plaza/550 Apts (KY 1-014)
550 Apartments - Re-install heat and chill pipe insulation - $44,300

Scattered Sites (KY 1-017 and KY 1-034)
1141 S. 6th Street - Fire Damage, $60,000
Del Maria - Replace HVAC, $172,800
Bland Street - Replace HVAC, $56,200
1644 W. Kentucky Street #17, Roofs, $25,000
St. Martins #34 - Intercom Repairs, $30,000
Friary - Replace Sprinkler System - $250,000

Lourdes Hall / Will E. Seay Plaza (KY 1-018)
Seay Plaza - Reinsulate heat and chill piping, $54,800
Lourdes and Seay Plaza - Replace apartment call stations, $250,000

11.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 3819 45828
Federal MTW Voucher (HCV) Units to be Utilized 8860 106320
Number of Units to be Occupied/Leased through Local, Non-Traditional, 2 o
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional, 0 o
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households
to be served, the PHA should estimate the number of households to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the
fiscal year.
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Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of the Standard MTW
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently in
compliance, no discussion or reporting is necessary.

LMHA is in compliance with all MTW statutory requirements.

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional

Units and Possible Solutions

Housing Program

Description of Anticipated Leasing Issues and Possible Solutions

Public Housing
(Scattered Sites)

LMHA anticipates vacancies in its Public Housing Scattered Sites, in particular in AMP
KY001000034, which includes units at the Friary. LMHA had used the historic structure as
public housing. However, the site was vacated several years ago because the structure is in
need of a comprehensive rehabilitation. An architecture and engineering firm completed
pre-design work in FY 2013, and in FY 2015 a private developer was selected to complete the
rehabilitation work. The LMHA will submit a disposition application to the SAC for this site
in FY 2016. Once rehabilitation work has been completed, LMHA will re-acquire 18 units for
use as public housing.

LMHA has also had difficulty fully leasing term-limited scattered site units. The current
occupancy rate for these 168 units is 85%. Through significant changes proposed to activity
#9-2007 (see Section lll), in FY 2016 LMHA plans to eliminate both the 5-year term limit and

mandatory case management requirement imposed at these sites.

Public Housing
(Mixed-Population
Developments, including:
Dosker Manor,

St. Catherine Court,
Will E. Seay Plaza,
Avenue Plaza

LMHA had been experiencing lower than normal occupancy rates at many of its mixed
population high-rises; therefore, LMHA used its MTW authority to locally reduce the age of
elderly to 55. Subsequently, occupancy rates significantly improved at all sites, although
occupancy rates at Dosker Manor did not reach levels deemed acceptable by LMHA. As a
result, LMHA began offering lease-up incentives at this site. During FY 2015, the agency was
awarded Emergency Safety and Security Grants annual funding, and security upgrades will
be made at Dosker Manor during FY 2016. LMHA will continue to consider whether an
official elderly and/or disabled-only designation of one or more buildings at the site is
appropriate.

MTW Housing Choice Voucher
(HCV) Program

LMHA has been experiencing lower than normal leasing rates in its HCV Program. Strategies
to increasing leasing include: absorbing incoming ports; accepting new families off the
waiting list; accepting homeless veteran and Special Referral Program referrals; and hiring
new staff for vacant positions including Housing Specialists, Rental Assistance Monitors, and
Housing Clerk Typists. In addition, Metro Government is currently in the process of hiring
two additional housing inspectors, who will be dedicated to HCV units. This will reduce the
average number of days it takes to complete an initial inspection, allowing units to be
added to the HCV Program more quickly.
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Wait List Information Projected for the Beginning of the Fiscal Year

Are There Plans to

Numb f Wait List O
umber o aft List Lpen, Open the Wait List

Housing Program(s) * Wait List Type** Households on  Partially Open . .
L During the Fiscal
Wait List or Closed***
Year
Federal MTW Housing Choice . X
Community-Wide 17,548 Open No
Voucher Program

Federal MTW Public Housing Units Community-Wide 3,861 Open No
Federal MTW Public Housing Units Site-Based 4,149 Open No
Federal MTW Public Housing Units Program Specific 184 Open No

Federal MTW Public Housing Units /
Federal MTW Housing Choice Merged / Program Specific 881 Open No
Voucher Program

Project-Based Local, Non-Traditional

Program Specific 0 Open No
MTW Housing Assistance Program g g P

Rows for additional waiting lists may be added, if needed.

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW Housing
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

** Select Wait List Types : Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited by
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the Program
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A

N/A

N/A
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If Local, Non-Traditional Housing Program, please describe:

This local, non-traditional housing program provides temporary housing, in units located at the Liberty Green Community Center,
to Spinal Cord Injury out-patients of the Frazier Rehab Institute. Households must be low-income to qualify.

N/A

N/A

If Other Wait List Type, please describe:

N/A

N/A

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative
detailing these changes.

In order to streamline its admissions procedures, LMHA plans to solicit public comment on the following proposed changes to its
public housing admissions preferences during Fall 2015:
1) Remove the preference for families living in substandard housing.
2) Remove the preference for families paying more than 50% of their household's gross income for rent and/or utilities for at least
the past 3 months.

3) Modify the existing preference for working families that qualify for 3-BR, detached single-family, scattered site houses to
remove the requirements that the family must agree: a) to participate in case management as a condition of continued occupancy
and b) to a 5-year term limit on residency in the unit.

4) Amend the preference for families displaced by physical violence to indicate the most recent incident must have occurred no
more than 30 days before the date the family begins the full application process instead of no more than 30 days before the date
the family submits a pre-application.

5) Amend the preference for homeless families to indicate that the household must be referred by the Family Health Centers
Common Assessment Team.

6) Add a new preference for ACC/LIHTC-eligible tenants living at Wilart Arms at the time the units are acquired by LMHA.
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I11. Proposed MTW Activities: HUD approval requested

LMHA proposes one new activity in FY 2016:
e Activity #45-2016: MTW Special Referral Program — Coalition for the Homeless “Move Up”
Initiative

LMHA also proposes significant changes to two existing activities in FY 2016:
e Activity #13-2009: Exception Payment Standards for HCV Homeownership
e Activity #9-2007: Employment / Educational Requirements for Detached, Single-Family Scattered
Site Houses

New Activities

Activity #45-2016: MTW Special Referral Program — Coalition for the Homeless “Move Up”
Initiative

A. Description
Through its MTW Special Referral Programs, LMHA partners with local, non-profit social services
organizations to provide housing support to vulnerable populations whose needs are not adequately
met elsewhere in the community. LMHA provides housing subsidy to HCV-eligible households,
while the partnering agency provides social services support. The provision of services helps
families make strides towards self-sufficiency, and the programs increase housing choices for low-
income families who might otherwise have difficulty succeeding in the privately-managed real
estate market.

In FY 2012, LMHA established a Special Referral Program with the Coalition for the Homeless to
provide rapid re-housing for 10 homeless families with children, with an additional 10 vouchers
allocated to the program in FY 2013. The Housing Authority now proposes to build on this
successful partnership by establishing a second Special Referral Program with the Coalition, to be
known as the "Move Up" program. LMHA would allocate 100 vouchers to the new program,
allowing chronically homeless families (including individuals) that no longer need intensive case
management services to transition from temporary homeless services vouchers to permanent
housing in the private rental market. Families using these vouchers would continue to receive less
intensive, optional social services including on-call case management services. This will have the
added benefit of freeing up homeless services vouchers for the use of additional families.

As with the Housing Authority’s existing Special Referral Programs, families (including
individuals) will be referred to LMHA by the Coalition, and program applicants will receive an
admissions preference for the Authority’s HCV Program. Households will be required to meet basic
HCV eligibility criteria, and the amount of housing assistance each family receives will be
determined according to traditional HCV Program rules as modified through LMHA’s HUD-
approved MTW initiatives.

This activity is technically a sub-activity of Activity #44-2015, “Special Referral MTW HCV
Programs (Full Portability).”
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B. Relation to Statutory Objectives
The provision of optional social services will help families make strides towards self-sufficiency.
These programs also increase housing choices for low-income families who might otherwise have
difficulty succeeding in the privately-managed real estate market.

C. Anticipated Impact on the Stated Objectives
Approximately 100 low-income, formerly homeless families will have the opportunity to receive
optional services that support self-sufficiency.

D. Anticipated Schedule for Achieving the Stated Objectives
Upon HUD approval of the activity, the Coalition for the Homeless will begin referring eligible
families to LMHA.

E-1. Activity Metrics Information
Per HUD’s request, LMHA has combined its reporting for Special Referral MTW HCV Programs.
Metrics for the proposed activity will be tracked in conjunction with the following Special Referral
Programs:

1. The Villager / Center for Women and Families (Activity #1-2005)

2. Day Spring (Activity #7-2008)

3. Louisville / Family Scholar House (Activity #15-2009 )

4. Downtown / Family Scholar House with Spalding University (Activity #20-2010)

5. 100,000 Homes Initiative (Activity #30-2012)

6. Stoddard Johnston / Family Scholar House (Activity #31-2012)

7. Wellspring - Youngland Avenue Facility (Activity #34-2012)

8. Allocate MTW Housing Choice Vouchers to Special Referral Programs (Activity #35-2012)
9. Wellspring — Bashford Manor Facility (Activity #36-2013)

10. Parkland / Family Scholar House (Activity #38-2013)

The LMHA will continue to track the following combined HUD Standard Metrics for these
activities, to include the “Move Up” Program:

Cost Effectiveness #1: Agency Cost Savings

Me;EI:e?;en t Baseline! Benchmark Outcome Iia:ﬁiz\rg?jr?k
Cost of task prior to Expected cost of task Actual cost of task Whether the
implementation of the | after implementation of | after implementation outcome meets or
activity (in dollars). the activity (in dollars). | of the activity (in exceeds the

Total cost of dollars). benchmark.

. N/A To be established once | TBD TBD
task in dollars ; -
(decrease). tracking meghanlsm has
been determined
Cost of task prior to Expected cost of task Actual cost of task Explanation to be
implementation of the | during FY 2016. during FY 2016. provided

activity.

Data Source(s): Staff logs; PHA financial records

1 No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Cost Effectiveness #2: Staff Time Savings

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
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Total time to
complete the
task in staff
hours
(decrease).

Total amount of staff
time dedicated to the
task prior to

Expected amount of total
staff time dedicated to
the task after

Actual amount of total
staff time dedicated to
the task after

Whether the
outcome meets
or exceeds the

implementation of the implementation of the implementation of the benchmark.
activity (in hours). activity (in hours). activity (in hours).
N/A To be established once TBD TBD

tracking mechanism has
been determined

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity.

Expected amount of total
staff time dedicated to
the task during FY 2016.

Actual amount of total
staff time dedicated to
the task during FY 2016.

Explanation to
be provided

Data Source(s): Staff logs; PHA financial records

1 No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Cost Effectiveness #4: Increase in Resources Leveraged

Unit of .o Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Amount leveraged prior Expected amount Actual amount Whether the
to implementation of the leveraged after leveraged after outcome meets
Amount of activity (in dollars). This | implementation of the implementation of the | or exceeds the
funds number may be zero. activity (in dollars). activity (in dollars). benchmark.
. N/A To be established once TBD TBD
leveraged in : -
tracking mechanism has
dollars ;
. been determined
(increase).

Amount leveraged prior
to implementation of the
activity.

Expected amount during
FY 2016.

Actual amount
leveraged during FY
2016.

Explanation to
be provided

Data Source(s): Special referral program partner records

' No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #1: Increase in Household Income

Me;JsTJI:e?;en ‘ Baseline® Benchmark Outcome E::r::ir;\rgadr?k
Average earned income | Expected average earned | Actual average earned Whether the
of households affected income of households income of households outcome meets
by this policy prior to affected by this policy affected by this policy or exceeds the

Average implementation of the prior to implementation of | prior to implementation | benchmark.
earned income | activity (in dollars). the activity (in dollars). (in dollars).

of households | N/A To be established once TBD TBD

affected by tracking mechanism has
this policy in been determined
dollars Average earned income | Expected average earned | Actual average earned Explanation
(increase). of households affected income of households income of households to be provided

by this policy prior to
implementation of the
activity.

affected by this policy as
of 6/30/2016.

affected by this policy
as of 6/30/2016.

Data Source(s): Emphasys

T No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of
households affected by the self-sufficiency activity.
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Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Head(s) of households in | Expected head(s) of Actual head(s) of Whether the

Report the following
information
separately for each

<<category name>>
prior to implementation

households in
<<category name>>

households in
<<category name>>

outcome meets
or exceeds the

category: of the activity (number). | after implementation | after implementation | benchmark.
’ This number may be of the activity of the activity
ZEro. (number). (number).
(1) Employed Full- | N/A To be established TBD TBD
Time once tracking
mechanism has been
determined
(2) Employed Part- N/A To be established TBD TBD
Time once tracking
mechanism has been
determined
(3) Enrolled in an N/A To be established TBD TBD
Educational once tracking
Program mechanism has been
determined
(4) Enrolled in Job N/A To be established TBD TBD
Training Program once tracking
mechanism has been
determined
(5) Unemployed N/A To be established TBD TBD
once tracking
mechanism has been
determined
(6) Other N/A N/A N/A N/A
Percentage of total work- | Expected percentage | Actual percentage of Explanation to
able households in of total work-able total work-able be provided.

<<category name>>
prior to implementation
of activity.

households in
<<category name>>
as of 6/30/2016.

households in
<<category name>>
as of 6/30/2016.

Data Source(s): Emphasys

' No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Me;EI:e?;en t Baseline Benchmark Outcome Ii(\ag\r?i:\rgzr?k
Households receiving | Expected number of Actual households Whether the
TANF prior to households receiving TANF | receiving TANF after | outcome meets
Number of implgmentation of the aftgr_implementation of the imple_zmentation of the | or exceeds the
households activity (number). activity (nurr_1ber). activity (number). benchmark.
receiving N/A To bg establlshe(_j once TBD TBD
tracking mechanism has been
TANF :
assistance = determined :
(decrease). Househol_ds receiving | Expected numbgr _of Actqal_ households Explana}tlon to
TANF prior to households receiving TANF | receiving TANF as of | be provided
implementation of the | as of 6/30/2016. 6/30/2016.
activity.

Data Source(s): Emphasys

1 No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #5: Households Assisted by Services that Increase Self Sufficiency
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Me;Jsrl]Jl:e?”;en t Baseline! Benchmark Outcome ?Qﬁiz\%%r?k
Households receiving Expected number of Actual number of Whether the
self sufficiency services | households receiving self | households receiving self | outcome meets

Number of prior to implementation | sufficiency services after | sufficiency services after | or exceeds the
households | of the activity (number). | implementation of the implementation of the benchmark.
receiving activity (number). activity (number).
services N/A To be established once TBD TBD
aimed to tracking mechanism has
increase self been determined
sufficiency | Households receiving Expected number of Actual number of Explanation to
(increase). self sufficiency services | households receiving self | households receiving self | be provided

prior to implementation
of the activity.

sufficiency services as of

6/30/2016.

sufficiency services as of

6/30/2016.

Data Source(s): Special referral program partners

' No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating Households

Mez;Js?JI:ecr):]en ; Baseline® Benchmark Outcome E:Qr::ik;\r:wee:jr?k
Average subsidy per Expected average Actual average subsidy Whether the
Average hqusehqld aff_ected by subsidy per hgusehpld per hou_sehold affected by | outcome meets
amount of this policy prior to affected by this policy | this policy after or exceeds the
Section 8 implementation of the after implementation of | implementation of the benchmark.
and/or 9 activity (in dollars). the activity (in dollars). | activity (in dollars).
subsidies per N/A To bg establisheq once | TBD TBD
household tracking meghamsm has
affected by this been determined
policy in Average subsidy per Expgcted average Actual average subsidy Explana}tion to
dollars ho_useh(_)ld aff_ected by subsidy per hqusehpld per hou_sehold affected by | be provided
(decrease) this policy prior to affected by this policy this policy as of
’ implementation of the as of 6/30/2016. 6/30/2016.

activity.

Data Source(s): Emphasys; PHA financial records.

' No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #7: Increase in Agency Rental Revenue

Me;szlge?;ent Baseline! Benchmark Outcome Ii(\ag\r?i:\rgzr?k
PHA rental revenue Expected PHA rental Actual PHA rental Whether the
prior to implementation | revenue after revenue after outcome meets
of the activity (in implementation of the implementation of the or exceeds the

PHA rental dollars). activity (in dollars). activity (in dollars). benchmark.

revenue in N/A To be established once TBD TBD
dollars tracking mechanism has

(increase). been determined

PHA rental revenue
prior to implementation
of the activity.

Expected PHA rental
revenue during FY 2016.

Actual PHA rental
revenue during FY
2016.

Explanation to
be provided

Data Source(s): Emphasys; PHA financial records.

T No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

Self-Sufficiency #8: Households Transitioned to Self Sufficiency

Louisville Metro Housing Authority

FY 2016 MTW Annual Plan, Version 2 | 21




Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark

Achieved?
Households Expected households | Actual households Whether the
transitioned to self transitioned to self transitioned to self outcome meets
Number of households suffiqigncy (<<PHA suffic_igncy (<<PHA suf_fic_i(_ency (<<PHA | or exceeds the
transitioned to self deflm_tlon of self—_ defl_nl_tlon of self- deflm_tlon of self- benchmark.
sufficiency (increase) _suff|C|ency>_>) prior to _suff|C|ency>_>) after §uff|0|ency>_>) after
The PHA may create. |mplt_ementat|on of the_ |mplgmentat|on of the |mplerr_1e_ntat|on of
one or more definitions activity (number). This | activity (number). the activity
for "self sufficiency” to number may be zero. (number).
N/A To be established TBD TBD

use for this metric.
Each time the PHA uses
this metric, the
"Outcome™ number
should also be provided
in Section (1)
Operating Information
in the space provided.

once tracking
mechanism has been
determined

Households
transitioned to self
sufficiency (<<PHA
definition of self-
sufficiency>>) prior to
implementation of the
activity.

Expected households
transitioned to self
sufficiency (<<PHA
definition of self-
sufficiency>>) during
FY 2016.

Actual households
transitioned to self
sufficiency (<<PHA
definition of self-
sufficiency>>)
during FY 2016.

Explanation to
be provided

Data Source(s):Various

' No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.
2 LMHA defines self sufficiency as follows: “the ability of a non-elderly / non-disabled family to obtain and maintain suitable

employment.”
Housing Choice #3: Decrease in Wait List Time
Mez;Jsrl]JIrte%ent Baseline! Benchmark Outcome I?f?ﬁg%%gk
Average applicant time | Expected average Actual average applicant | Whether the
on wait list prior to applicant time on wait list | time on wait list after outcome meets
implementation of the after implementation of implementation of the or exceeds the
Average activity (in months). the activity (in months). activity (in months). benchmark.
applicant time | N/A To be established once TBD TBD
on wait list in tracking mechanism has
months been determined
(decrease). Average applicant time | Expected average Actual average applicant | Explanation to
on wait list prior to applicant time on wait list | time on wait list during be provided
implementation of the during FY 2016. FY 2016.
activity.

Data Source(s): Emphasys

T No baselines have been set as the implementation dates of LMHA special referral programs range from FY 2005 — FY 2016.

J-K. Authorizations Cited and Explanation
Attachment C, Section B.2 regarding Partnerships with For-Profit and Non-Profit Entities, which
authorizes the Housing Authority to partner with non-profit entities to “implement and develop all
or some of the initiatives that may comprise the Agency’s MTW Demonstration Program.” This
authorization waives certain provisions of Sections 13 and 35 of the 1937 Act and 24 CFR 941
Subpart F as necessary to implement this Annual MTW Plan.

Attachment C, Section D.4 regarding Waiting List Policies, which authorizes the Housing
Authority to determine tenant selection procedures and criteria and preferences. This authorization
waives certain provisions of Sections 8(0)(6), 8(0)(13)(J) and 8(0)(16) of the 1937 Act as necessary
to implement this Annual MTW Plan.
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L. Information for Rent Reform
This MTW activity does not involve any change to the regulations found in 24 CFR 960 or 24 CFR

982 Subpart K. Accordingly, it is not a rent reform activity and the additional information
requirement is not applicable.
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Significant Changes to Existing Activities

Exception Payment Standards for HCV Homeownership (Activity #13-2009)

A.

Description

Proposed in the FY 2009 Plan and implemented that year, this activity establishes exception
payment standard areas that are specific to the Housing Authority’s HCV Homeownership Program
(i.e., not applicable to its tenant-based HCV Program). In these areas, the payment standard is set to
120% of Fair Market Rent (FMR). In all other areas, the payment standard is set to 110% of FMR.

Exception payment standard areas are currently identified as those census tracts where, according to

the 2000 U.S. Census, Owner Occupied Median Value for the census tract is greater than 100% of
the Owner Occupied Median Value for the Louisville Metropolitan Statistical Area (MSA). In the
Housing Authority’s tenant-based HCV Program, Renter Occupied Median Gross Rent is used to
identify exception payment standard areas.

Current rental and homeownership payment standards are as follows:

HCV Payment Standards (Effective October 1, 2014)

. Rental Homeownership

Bedroom Fair Exception Exception

. Market Payment Standard Payment Standard

Size Rent (100%) Payment (110%) Payment
Standard (110%) Standard (120%o)

0 $507 $507 $558 $558 $608

1 $592 $592 $651 $651 $710

2 $737 $737 $811 $811 $884

3 $1,020 $1,020 $1,122 $1,122 $1,224

4 $1,154 $1,154 $1,269 $1,269 $1,385

5 $1,327 $1,327 $1,460 $1,460 $1,593

6 $1,500 $1,500 $1,650 $1,650 $1,800

7 $1,673 $1,673 $1,841 $1,841 $2,008

8 $1,846 $1,846 $2,031 $2,031 $2,216

Since FY 2009 this activity has allowed a total of 10 families (an average of nearly 2 per year) to
buy homes in areas of opportunity. However, the vast majority of Homeownership Program
participants still purchase houses in non-exception payment standard areas. Over the past seven
years, only 10% (10 of 98) Homeownership Program participants have purchased homes in

exception payment standard census tracts.

In order to boost participants’ buying power in areas of opportunity, LMHA proposes that
exception payment standard areas be identified as those census tracts where, according to the most
recently available 5-year American Community Survey estimates, Owner Occupied Median Value
for the census tract is greater than 80% of the Owner Occupied Median Value for the Louisville
Metropolitan Statistical Area (MSA). The payment standard would be set to 120% of FMR in these
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exception areas, and remain 110% of FMR in all other census tracts. The methodology for
identifying exception areas in the tenant-based program would remain unchanged.

Finally, to ensure that exception payment standard census tracts truly represent areas of
opportunity, impacted census tracts’ will not be eligible to become exception areas.

A map showing HCV Homeownership exception payment standard areas (current and proposed)
follows:

! An impacted census tract is one in which at least 40% of households live in poverty and/or minority concentration
is 29.4% or higher (at least 20% higher than the minority concentration of the Metropolitan Statistical Area).
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B. Relation to Statutory Objectives
This activity will increase housing choices for HCV Homeownership Program participants by
increasing the affordability of housing units in areas of opportunity.

C. Anticipated Impact on the Stated Objectives
LMHA anticipates that this activity will permit one extra family per year to purchase a home in an
exception payment standard area, increasing housing choices in areas of opportunity.

D. Anticipated Schedule for Achieving the Stated Objectives
HCV Homeownership Program applicants and participants who begin their housing search on or
after January 1, 2016 will be eligible for the increased exception area payment standards.

E-1. Activity Metrics Information
The LMHA will continue to track the following HUD Standard Metrics for this activity:

Cost Effectiveness #1: Agency Cost Savings*

Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Cost of task prior to Expected cost of task Actual cost of task after | Whether the

Total cost of
task in dollars
(decrease).

implementation of the
activity (in dollars).

after implementation of
the activity (in dollars).

implementation of the
activity (in dollars).

outcome meets or
exceeds the
benchmark.

As of FY 2008: N/A

N/A

N/A

N/A

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task
after implementation of
the activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Explanation to be
provided

Data Source(s): N/A

1 This activity does not modify the cost of any task performed by LMHA staff. Staff simply substitutes one payment standard value for another
when carrying out the same tasks performed prior to implementation.

Cost Effectiveness #2: Staff Time Savings'

Me;sﬁl:e?;en t Baseline Benchmark Outcome Tgﬁiz\%%r?k
Total amount of staff Expected amount of total | Actual amount of total | Whether the
time dedicated to the task | staff time dedicated to the | staff time dedicated to | outcome meets
prior to implementation task after implementation | the task after or exceeds the

Total time to | of the activity (in hours). | of the activity (in hours). implementation of the | benchmark.

complete the activity (in hours).

task in staff | Asof FY 2008: N/A N/A N/A N/A
hours Total amount of staff Expected amount of total | Actual amount of total | Explanation to
(decrease). time dedicated to the task | staff time dedicated to the | staff time dedicated to | be provided

prior to implementation
of the activity (in hours).

task after implementation
of the activity (in hours).

the task after
implementation of the
activity (in hours).

Data Source(s): N/A

1 This activity does not modify the amount of time spent on any task performed by LMHA staff. Staff simply substitutes one payment standard

value for another when carrying out the same tasks they performed prior to implementation.

Housing Choice #5: Increase in Resident Mobility

Unit of
Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?
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Households able to move
to a better unit and/or

Expected households
able to move to a better

Actual increase in
households able to

Whether the
outcome meets

Number of neighborhood of unit and/or move to a better unit or exceeds the
households opportunity prior to neighborhood of and/or neighborhood of | benchmark.
able to move to | implementation of the opportunity after opportunity after
a better unit | activity (number). This implementation of the implementation of the
and/or number may be zero. activity (number). activity (number).
neighborhood | As of FY 2008: 0 1 TBD TBD
of opportunity | Households able to move Expected households Actual increase in Explanation to
as aresult of | to an exception payment able to move to an households able to be provided
the activity standard area prior to exception payment move an exception
(increase). implementation of the standard area after payment standard area
activity (number). This implementation of the after implementation of
number may be zero. activity (number). the activity (number).
Data Source(s): Emphasys
Housing Choice #6: Increase in Homeownership Opportunities
Megszlse?;en t Baseline Benchmark Outcome E:Qr::ik;\r:wee:jr?k
Number of households that | Expected humber of Actual number of Whether the
purchased a home prior to | households that households that outcome meets
implementation of the purchased a home after purchased a home after | or exceeds the
Number of activity (number). This implementation of the implementation of the | benchmark.
households number may be zero. activity (number). activity (number).
that purchased | AS of FY 2008: 0 2 TBD TBD
ahomeasa "Nymber of households that | Expected number of Actual number of Explanation to
resultof the | o rchased a home in an households that households that be provided
activity exception payment purchased a home inan | purchased a home in
(increase). | standard area prior to exception payment an exception payment

implementation of the
activity.

standard area after
implementation of the
activity.

standard area after
implementation of the
activity.

Data Source(s): Emphasys; Staff logs

J-K. Authorizations Cited and Explanation
Attachment C, Section D.2.a, “Rent Policies and Term Limits,” which waives certain provisions of

Sections 8(0)(1), 8(0)(2), 8(0)(3), 8(0)(10), and 8(0)(13)(H)-(I) of the 1937 Act and 24 C.F.R. 982.508,
982.503, and 982.518, as necessary to implement the Agency’s Annual MTW Plan.

This authorization permits the LMHA to establish payment standards that differ from the currently
mandated program requirements of the 1937 Act and its implementing regulations.

L. Information for Rent Reform

1) Impact Analysis
As the calculation used to determine Total Tenant Payment will not change, and no family will
have their payment standard decreased as a result of this activity, LMHA does not anticipate that
this rent reform initiative will increase the rent burden of any household or have a disparate impact
on protected classes of households. Even so, the Housing Authority will conduct an impact analysis
annually to ensure that this rent reform initiative does not unintentionally increase the rent burden
of households purchasing homes in exception areas. In addition, this analysis will verify that there
is no disparate impact on the rent burden faced by protected classes of households by race,
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ethnicity, disability, age, or gender. FY 2015 baseline data and FY 2016 benchmarks for this

analysis are shown in the following table:

HCV Homeownership Pro

ram Exception Payment Standard Areas Activity: Impact Analysis

FY 2015 Baseline FY 2016 Benchmark
HCV Homeownership Program Number of Households | Average Total Tenant Payment | Average Monthly Adjusted Income | Average Rent Burden' | Average Rent Burden®
Households That Purchaseda Home | Traditional | Exception | Traditional Exception Traditional Exception | Traditional | Exception | Traditional | Exception
During FY 2015 Payment | Payment Payment Payment Payment Payment Payment | Payment | Payment | Payment
Standard | Standard Standard Standard Standard Standard Standard [ Standard| Standard | Standard
All Households 15 1 $499 $605 $1,665 $2,016 30% 30% 30% 30%
Gender of Head of Household
Female 15 1 $499 $605 $1,665 $2,016 30% 30% 30% 30%
Male 0 0 -
Race of Head of Household
Black 12 1 $548 $605 $1,826 $2,016 30% 30% 30% 30%
White 3 $306 $1,019 30% 30%
American Indian / Native Alaskan - -
Asian/Pacific Islander -
Native Hawaiian / Other Pacific Islander )
Ethnicity of Head of Household
Non-Hispanic 15 1 $499 $605 $1,665 $2,016 30% 30% 30% 30%
Hispanic 0 0 -
Age of Head of Household
Non-Elderly (18-61) 14 1 $523 $605 $1,742 $2,016 30% 30% 30% 30%
Elderly (62+) 1 0 $176 $588 30% 30%
Disabled Status of Head of Household and Spouse
Neither Head nor Spouse Is Disabled 10 -- $596 $1,986 30% 30%
Head and/or Spouse Is Disabled 5 1 $307 $605 $1,023 $2,016 30% 30% 30% 30%

* Average Total Tenant Payment / Average Monthly Adjusted Income

2)

3)

4)

Hardship Case Criteria

No hardship case criteria have been provided for this activity. Payment standards will be increased
for families purchasing a home in an exception rent area. No family will have their payment
standard decreased. The calculation used to determine Total Tenant Payment will not change.

Description of Annual Reevaluation of Rent Reform Activity

This rent reform initiative will be reevaluated annually by LMHA using the benchmarks and
metrics discussed above and the results of the annual impact analysis. The Housing Authority will
also consider community input received during the MTW Annual Plan public comment period and
public hearing.

Transition Period

HCV Homeownership Program applicants and participants who begin their housing search on or
after January 1, 2016 will be eligible to receive an exception payment standard in the newly-
identified census tracts.

Employment / Educational Requirements for Detached, Single-Family Scattered Site Houses
(Activity #9-2007)

A.

Description of the Activity
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This activity was proposed in the Agency’s 2007 Annual Plan and implemented during 2007.
LMHA is proposing significant changes to this activity in FY2016.

As currently implemented, this activity imposes a five-year term limit and employment /
educational requirements at detached, single-family scattered site houses. It has functioned in
conjunction with Activity #21-2010, which mandated residents of these units participate in case
management services.

These requirements have been effective at increasing the self-sufficiency of families residing in
these units; the employment rate for these households is more than three times the rate across all of
the agency’s public housing (63% versus 21%), and average earned income is almost 6 times as
high ($20,766 for affected households versus $3,636 across all public housing). However, LMHA
has continuously struggled to maintain a high level of occupancy at these units, with a current
occupancy rate of just 85%.

Over the past few years, LMHA staff has engaged in an ongoing discussion about ways to increase
the occupancy rate across these units without undermining the gains seen in self-sufficiency levels.
As three-bedroom units have been hardest to fill, in March 2014 the Housing Authority decided to

open these units to families on the agency’s external waiting list (previously, these units were only

open to existing public housing households), and furthermore, created an admissions preference for
qualified applicant families. Unfortunately, occupancy levels did not substantially improve.

As employment levels for these families has been consistently high, LMHA staff does not believe
the employment / educational requirements are the determining factor dissuading families from
occupying these units. Instead, LMHA staff reached a consensus decision that term limits and
mandatory case management requirements are the primary causes.

For this reason, LMHA now proposes removing the 5-year term limit and mandatory case
management requirement for scattered site, single-family, detached houses. Families currently
using case management services will be able to continue receiving services if they so choose;
however, no new families will be enrolled in case management. The Family Self-Sufficiency (FSS)
Program will remain open to families currently residing in these units and to any families who
move into these units going forward. Twenty-seven of these families currently take advantage of
the FSS Program.

The activity requiring mandatory case management (#21-2010) will be closed out in FY 2016. See
Section 1V.D for additional information.

The employment / educational requirements for detached, single-family scattered site houses will
not change. LMHA will continue to use its MTW authority to locally define “work™ as a condition
of both eligibility and continued occupancy: Adult household members must be full-time students
or be employed and working at least 20 hours per week for at least the minimum wage, unless
elderly and/or disabled. As of July 1, 2015, the minimum wage in Louisville Metro is $7.75 per
hour.

B. Relation to Statutory Objectives
As the affected units are some of the most desirable in the LMHA’s public housing stock, this
activity incentivizes residents to obtain employment and become economically self-sufficient.

C. Impact on Stated Objectives
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This activity has been highly effective at increasing the self sufficiency of affected families; the
employment rate for these households is more than three times the rate across all of the agency’s
public housing (63% versus 21%), and average earned income is almost 6 times as high ($20,766
for affected households versus $3,636 across all public housing). By increasing the occupancy rate
across these units, the proposed significant changes to this activity will increase the number of
families moving toward self-sufficiency.

D. Anticipated Schedule for Achieving the Stated Objectives

The significant changes proposed for this activity will be implemented immediately upon HUD
approval of the FY 2016 MTW Annual Plan. All affected families will receive written notification
that the five-year term limit and mandatory case management requirement have been removed.

E-1. Activity Metrics Information
LMHA will continue to track the following HUD Standard Metrics for this activity:

Self-Sufficiency #1: Increase in Household Income

Me;JsTJI:e?;ent Baseline Benchmark Outcome 'f:ﬁiz\rzzr?k
Average earned income | Expected average earned Actual average earned Whether the
of households affected | income of households income of households outcome meets

Average py this policy prior to gﬁected by this policy after affect_ed by this pc_JIicy or exceeds the
earned income |mplt_ame|_1tat|on of the |mplgmer_1tat|on of the after |mp_lem_entat|on of | benchmark.
of households activity (in dollars). activity (in dollars). the activity (in dollars).

As of FY 2010: Not $20,766 TBD TBD
affected by
this policy in tracked. :
TS Averagt_e gross annual Expected average gross Actual average gross Explanatlpn
(increase). earned income of work- | annual earned income of annual earned income of | to be provided

able households living
in affected units before
implementation

work-able? households
living in affected units as
of 6/30/16

work-able households
living in affected units
as of 6/30/16

Data Source(s): Emphasys; PIC

1FY 2010 is the earliest year for which data for this activity is available.
2 A “work-able” household is one in which at least one adult household member is neither elderly nor disabled.

Self-Sufficiency #2: Increase in Household Savings

Mez:Js?JI:e?w:en t Baseline! Benchmark Outcome Iia:ﬁiz\rgzr?k
Average savings/escrow Expected average Actual average Whether the
amount of households savings/escrow amount savings/escrow amount | outcome meets

Average affected_by this polic_y of hoysehqlds affected of ho_usehqlds affected | or exceeds the
amount of prior tq mplgmentaﬂon of py this pollcy after py this pollcy after benchmark.
savings/escrow the. activity (in dollars). |mplgmeptatlon of the |mple_zmer_1tat|on of the

of households This number may be zero. | activity (in dollars). activity (in dollars).

As of FY 2010: Not $3,310 TBD TBD

affected by this

tracked.

pg(IJII(I:;/rISn Average escrow amount Expected average escrow | Actual average escrow Explana}tion to
(increase). of work-able households amount of work-able amount of work-able be provided
participating in FSS households participating | households
Program prior to in FSS Program as of participating in FSS
implementation 6/30/16 Program as of 6/30/16

Data Source(s): Tracking-at-a-Glance

1FY 2010 is the earliest year for which data for this activity is available.

Self-Sufficiency #3: Increase in Positive Outcomes in Employment Status
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Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of
households affected by the self-sufficiency activity.

Me;)sEI:e?]en ¢ Baseline' Benchmark Outcome? Tcnrfig\%a:jr?k
Report the Head(s) of households in | Expected head(s) of Actual head(s) of Whether the
following <<category name>> prior | households in households in outcome meets
information to implementation of the <<category name>> <<category name>> or exceeds the

separately for each | activity (number). This after implementation | after implementation | benchmark.
category: number may be zero. of the activity of the activity
(number). (number).

(1) Employed Full- | As of FY 2010: Not 45% TBD TBD
Time tracked?
(2) Employed Part- | As of FY 2010: Not 18% TBD TBD
Time tracked?
(3) Enrolled in an As of FY 2010: Not 8% TBD TBD
Educational tracked
Program
(4) Enrolled in Job | As of FY 2010: Not 2% TBD TBD
Training Program | tracked
(5) Unemployed As of FY 2010: 22% (17 | 37% TBD TBD

of approximately 78

households)?
(6) Other As of FY 2010: Not Not tracked Not tracked Not tracked

tracked

Percentage of total work-

able households in

<<category name>> prior

to implementation of
activity (percent). This
number may be zero.

Expected percentage
of total work-able
households in
<<category name>>
as of 6/30/2016
(percent).

Actual percentage of
total work-able
households in
<<category name>>
as of 6/30/2016
(percent).

Explanation to
be provided.

Data Source(s): Emphasys

1 FY 2010 is the earliest year for which data for this activity is available.

2 Although LMHA did not track part-time vs. full-time employment in FY 2010, the agency did track employment status more
generally. That year 61 (78%) of approximately 78 non-elderly / non-disabled heads of household were employed.

3 Although 100 households lived in term-limited scattered site units in FY 2010, this baseline only includes 78 non-elderly / non-
disabled families. Twenty-two elderly / disabled families are excluded as these households were not subject to the employment /

education requirement.

Self-Sufficiency #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Me;srlll:e?;en t Baseline! Benchmark Outcome Iia:ﬁiz\rgzr?k
Households receiving | Expected number of Actual households Whether the
TANF prior to households receiving TANF | receiving TANF after | outcome meets or
Number of implgmentation of the aftgr_implementation of the implen_1e_ntation of exceeds the
households activity (number). activity (number). the activity (number). | benchmark.
L As of FY 2010: Not 18 of 112 households (16%) | TBD TBD
receiving
TANE tracked _
S — Number of \{vork—able Expected numbe_r of work- Actual number of Expl_alnatlon to be
(decrease) hoysehold_s in affected abl_e housgh_olds in affected Worl_<—z31ble households | provided
' units receiving TANF | units receiving TANF as of | receiving TANF as of
prior to 6/30/2016 6/30/2016
implementation

Data Source(s): Emphasys

1FY 2010 is the earliest year for which data for this activity is available.
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Self-Sufficiency #5: Households Assisted by Services that Increase Self Sufficiency

Meziﬁl:e?;ent Baseline Benchmark Outcome Tcnrfig\%a:jr?k
Households receiving Expected number of Actual number of Whether the
self sufficiency services | households receiving self | households receiving outcome meets

Number of prior to implementation | sufficiency services after | self sufficiency services | or exceeds the
households of the activity (number). | implementation of the after implementation of | benchmark.
receiving activity (number). the activity (number).

services aimed | As of FY 2010: 27 of 23 of 112 households TBD TBD

to increase self

112 households (23%)"

(21%)

sufficiency Work-able households in | Expected number of Actual number of work- | Explanation to
(increase). the FSS Program prior to | work-able households in | able households in the be provided
implementation of the the FSS Program as of FSS Program as of
activity (number). 6/30/2016 (number).? 6/30/2016 (number).

Data Source(s): Tracking-at-a-Glance; Emphasys

1 Beginning in FY 2016, households moving into affected units will no longer have the option to enroll in case management
services. They will have the option to participate in the FSS Program. As such, benchmark data has been updated to reflect
actuals as of the year prior to the implementation of this significant change (FY 2015).

Self-Sufficiency #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of 1 Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Average subsidy per Expected average Actual average subsidy | Whether the

Average amount of
Section 8 and/or 9
subsidies per
household affected
by this policy in

household affected by
this policy prior to

subsidy per household
affected by this policy

per household affected
by this policy after

outcome meets
or exceeds the

tracked

implementation of the | after implementation of | implementation of the | benchmark.
activity (in dollars). the activity (in dollars). | activity (in dollars).
As of FY 2010: Not $6,108 TBD TBD

Average subsidy per

Expected average

Actual average subsidy

Explanation to

dollars (decrease). | work-able household subsidy per work-able per work-able be provided
prior to household as of household as of
implementation of the | 6/30/2016 (in dollars). 6/30/2016 (in dollars).
activity (in dollars).
Data Source(s): Emphasys; PIC; PHA financial records
TFY 2010 is the earliest year for which data for this activity is available.
Self-Sufficiency #7: Increase in Agency Rental Revenue
Me;Js?JI:e?;ent Baseline' Benchmark Outcome E::ﬁir;\rgadr?k
PHA rental revenue prior | Expected PHA rental Actual PHA rental Whether the
to implementation of the | revenue after revenue after outcome meets
activity (in dollars). implementation of the implementation of the or exceeds the
PHA rental activity (in dollars). activity (in dollars). benchmark.
revenue in As of FY 2010: Not $247,188 TBD TBD
dollars tracked
(increase). PHA rental revenue from | Expected PHA rental Actual PHA rental Explanation to

work-able households
prior to implementation
of the activity (in dollars).

revenue from work-able
households during FY
2016 (in dollars).

revenue from work-able
households during FY
2016 (in dollars).

be provided

Data Source(s): Emphasys; PHA financial records

TFY 2010 is the earliest year for which data for this activity is available.

Self-Sufficiency #8: Households Transitioned to Self Sufficiency
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Benchmark

Unit of Measurement Baseline® Benchmark Outcome .
Achieved?
Households Expected Actual households Whether the
transitioned to self households transitioned to self outcome meets
sufficiency (<<PHA | transitioned to self sufficiency (<<PHA | or exceeds the
Number of households definition of self- sufficiency (<<PHA | definition of self- benchmark.
transitioned to self sufficiency>>) prior | definition of self- sufficiency>>) after
sufficiency (increase). The | to implementation of | sufficiency>>) after | implementation of
PHA may create one or the activity implementation of the activity
more definitions for "self (number). This the activity (number).
sufficiency" to use for this | number may be zero. | (number).
metric. Each time the PHA | As of FY 2010: Not | 49 of 112 (44%) TBD TBD

uses this metric, the

tracked

"Outcome™ number should | Households that met | Expected Actual households | Explanation to
also be provided in Section | LMHAs definition | households that that meet LMHA’s | be provided
(11) Operating Information | of self-sufficiency meet LMHA’s definition of self-
in the space provided. prior to definition of self- sufficiency as of
implementation of sufficiency as of 6/30/2016
the activity 6/30/2016 (number).
(number). (number).
Data Source(s): Emphasys
1FY 2010 is the earliest year for which data for this activity is available.
Housing Choice #3: Decrease in Wait List Time
Mez;Jsrl]JIrte%ent Baseline! Benchmark Outcome I?f?ﬁg%%gk
Average applicant time | Expected average Actual average applicant | Whether the
on wait list prior to applicant time on wait list | time on wait list after outcome meets
Average implt_amentation of the after implem_entation of implgmer_nation of the or exceeds the
applicant time activity (in months). the activity (in months). activity (in months). benchmark.
o As of FY 2010: Not 28 months TBD TBD
on wait list in
months tracked _ _ _ _
Average applicant time | Expected average Actual average applicant | Explanation to
(decrease). . . : . - . ok . .
on wait list prior to applicant time on wait list | time on wait list during be provided
implementation of the during FY 2016 (in FY 2016 (in months).
activity (in months). months).

Data Source(s): Emphasys

1FY 2010 is the earliest year for which data for this activity is available.

J-K. Authorizations Cited and Explanation
Attachment C, Section C.5 regarding Use of Public Housing as an Incentive for Economic Progress.
This authorization allows the housing authority to modify its public housing occupancy policies to
encourage families to make “economic progress.” This authorization waives certain provisions of
Section 6(c) of the 1937 Act and 24 CFR 960.201, as necessary to implement this Annual MTW
Plan. This authorization allows the Housing Authority to define PHA-specific eligibility and
continued occupancy requirements that promote self-sufficiency.

L. Information for Rent Reform

This MTW activity does not involve any change to the regulations found in 24 CFR 960 or 24 CFR
982 Subpart K. Accordingly, it is not a rent reform activity and the additional information
requirement is not applicable.
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V. Approved MTW Activities: HUD Approval Previously
Granted

A. Implemented MTW Activities

For each previously approved and implemented activity, LMHA has provided:

1) The Plan Year in which the activity was first approved and implemented,

2) A description of the activity and an update on its status;

3) An indication of whether or not the Housing Authority anticipates any non-significant changes or
modifications to the activity during the Plan Year; and

4) An indication of whether or not the Housing Authority anticipates changes or modifications to the
metrics, baselines or benchmarks during the Plan year.

Within this Plan, implemented MTW activities have been grouped by topic area as follows:

A.1 Occupancy at Elderly/Disabled High Rise Developments
A.2 MTW Rent Policies (Non HCV Rent Reform Demonstration)
A.3 HCV Rent Reform Demonstration

A.4  Occupancy Criteria for New Scattered Sites

A.5 Public Housing Development

A.6 Expanded Homeownership Opportunities

A.7 Local Leased Housing Program

A.8 Local, Non-Traditional Housing Programs
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A.1 Occupancy at Elderly/Disabled High Rise Developments

LMHA had experienced decreasing occupancy rates at several of its elderly/disabled-only sites for many

years. Through a combination of MTW initiatives, LMHA is reaching its goal of 97% occupancy at these
sites. Higher occupancy rates at these sites improve LMHA’s operating revenues and achieve greater cost
effectiveness, and increase housing choices for 0- and 1-bedroom qualified applicants age 55 to 61.

Locally Defined Definition of Elderly (Activity #10-2008)

This activity, proposed and implemented in FY 2008, has permitted LMHA to use the following local
definition of “elderly”: any family whose head of household, cohead, or spouse is age 55 or above. This
definition is only used to determine eligibility for occupancy at the Housing Authority’s elderly and/or
disabled high-rise towers. In all other contexts, “eclderly” begins at age 62.

LMHA had been experiencing decreased occupancy rates at its elderly and/or disabled high-rises prior to
adopting a local definition of elderly for these communities. The MTW age criterion is used to determine
eligibility for residency at Dosker Manor, Avenue Plaza, Will E. Seay Plaza (formerly Bishop Lane
Plaza), and Saint Catherine Court. Opening up these sites to non-disabled households between ages 55
and 61 has raised occupancy rates and increased the pool of one-bedroom and efficiency units available to
these applicants.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Lease-Up Incentives for New Residents at Dosker Manor (Activity #23-2010)

LMHA proposed and implemented this activity in FY 2010; it gives lease-up incentives to new residents
at Dosker Manor, one of the Agency’s elderly/disabled high-rises, located in downtown Louisville. New
residents receive a waiver of the initial deposit and the first month’s rent free. The incentives have
successfully increased occupancy rates and defrayed fixed operating expenses at the site. Dosker Manor’s
occupancy rate has increased from below 90% at the time the activity was implemented to 95% as of FYE
2015.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.2 MTW Rent Policies (Non HCV Rent Reform Demonstration)

The MTW Demonstration also allows LMHA to rethink other policies — like the rent policy for its Public
Housing and HCV programs — to encourage families to work towards housing self-sufficiency. Alternate
rent structures also ease the burden on residents and the agency. As part of LMHA’s rent reform goals,
the Authority will continue to use HUD’s Enterprise Income Verification (EIV) System in its day-to-day
operations.

Elimination of the Mandatory Earned Income Disregard (Activity #32-2012)

Proposed and implemented in the FY 2012 Plan, LMHA eliminated the HUD Mandatory Earned Income
Disregard from the calculation of total tenant payment for families who are in the Public Housing and
HCV programs. This activity increases rent revenues and simplifies the rent payment calculation.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Standard Medical Deduction (Activity #8-2008)

Proposed and implemented in the FY 2009 Plan, disabled and elderly families are eligible to receive a
$1,600 standard medical deduction. The deduction is not mandatory; if the families’ health care costs
exceed the $1,600 exemption, the families may opt to have their expenses itemized. The cost reductions
from this activity are administrative savings due to reduction in verifications and paperwork. The
initiative covers families in both the Public Housing and the HCV program. Taken together, the Public
Housing and HCV programs reduced the cost to process applicants and conduct rent calculations by
$34,633 in FY 2010 and $33,424 in FY 2011. The activity has achieved greater cost effectiveness in
federal expenditures.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Alternate Year Reexaminations (Activity #4-2007)

LMHA proposed and implemented an alternate year schedule for reexaminations with the FY 2008 Plan.
For Public Housing, each year 50% of the near-elderly and disabled families age 55+ residing in Public
Housing receive a full reexamination of eligibility on the anniversary of their lease-up date. In the HCV
Program, near-elderly and disabled families age 55+ are required to appear for a full reexamination every
odd numbered calendar year (referred to as “ON” years). In even numbered years (referred to as “OFF”
years), HCV families are required to complete a mini-recertification packet and mail it to the Agency.

The alternate examination schedule of the HCV Program achieved no cost savings in 2009 and 2011,
because all clients were scheduled for a full reexamination. However, in FY 2010 the activity helped
LMHA obtain nearly $28,000 of savings across both programs due to a substantial reduction in staff time
spent conducting income verifications and client interviews.

In FY 2012, LMHA amended this activity to include all disabled families in the Public Housing program
whose head of household, cohead, or spouse is disabled.
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In FY 2014, LMHA requested and received HUD approval to create a "local version" of HUD-Form 9886
that would be signed by the tenant at the biennial recertification. The form’s content has been altered only
to extend the expiration period from 15 months to 24 months and to remove any reference that would
otherwise indicate it is a federal form.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Earned Income Disregard for Elderly HCV Families (Activity #6-2008)

This activity was proposed in the LMHA 2009 Plan and implemented that year. It gives a $7,500 earned
income disregard to elderly families in the HCV Program whose only other source of income is their
Social Security entitlement. While the disregard affects only a small number of families, it gives elderly
families who do choose to work the ability to retain all of the earned income that falls below the
threshold.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.3 HCV Rent Reform Demonstration

HCV Program - HUD/MDRC Rent Reform Demonstration (Activity #43-2015)

LMHA was selected to participate in a HUD-commissioned study to evaluate an alternative HCV rent
reform policy (the “Study”). MDRC, a nonprofit and nonpartisan education and social policy research
organization, is conducting the Study on behalf of HUD. The Study sets forth alternative rent calculation
and recertification strategies that have been implemented at several public housing authorities across the
country in order to fully test the policies nationally.

The goals of this alternative rent policy are to:

Create a stronger financial incentive for tenants to work and advance toward self-sufficiency;
Simplify the administration of the HCV Program;

Reduce housing agency administrative burden and costs;

Improve accuracy and compliance of program administration;

Remain cost neutral or generate savings in HAP expenditures relative to expenditures under current
rules; and

e Improve transparency of the program requirements.

Only vouchers administered under the MTW Program are eligible for the Study. Non-MTW vouchers
(i.e., Veterans Assisted Special Housing, Moderate Rehabilitation, and Shelter Plus Care), Enhanced
Vouchers, and HUD Project-Based Vouchers are excluded from the Study. In addition, households
receiving a biennial certification are not eligible for Study selection.

The Study is focused on work-able populations, and does not include Elderly Households, Disabled
Households, or households headed by people older than 56 years of age (who will become seniors during
the course of this long-term study). Households utilizing the childcare expense deduction for purposes of
determining adjusted annual income, as well as households participating in Family Self Sufficiency and
Homeownership programs, are not eligible for Study selection.

In addition, households that contain a mix of members: 1) with an immigration status that is eligible for
housing assistance, and 2) with an immigration status that is non-eligible for housing assistance, are not
included in the Study.

Finally, households receiving case management or supportive services through one of the Housing
Authority’s MTW Special Referral Programs are not eligible to participate in the Study.

Study participants for both the Alternate Rent Group and the Control Group have been randomly selected
from the eligible voucher programs by a computer generated program. The Alternate Rent Group
vouchers (approximately 1,000 vouchers) are being managed using the proposed policies. The Control
Group vouchers (also approximately 1,000 vouchers) are being managed using the LMHA’s standard
policies.

Households selected for the Alternate Rent Group meet with an LMHA Housing Specialist to review the
Study and their specific calculation of Total Tenant Payments under both the traditional and Study
policies. They then have a period of 30 days to consider whether to select to be excluded from the Study.
By FYE 2015, LMHA had contacted 1,539 families regarding their possible enroliment in the Study; of
these families, 46 decided not to participate. The Housing Authority anticipates Study enrollment will be
complete by December 2015.
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LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.4  Occupancy Criteria for New Scattered Sites

Many of LMHA’s Scattered Sites are highly desirable properties, especially the newly acquired or
constructed off-site Clarksdale HOPE VI replacement, Scattered Site units. The amenities and existing
low rent structure may in some instances discourage residents from moving out of the unit towards self-
sufficiency. LMHA has piloted term limits, work requirements, and mandatory case management for
residents at these sites, evaluating the potential of these alternate policies to incite residents to move up
and out of the Public Housing Program. Due to continued low occupancy rates across these sites, the
LMHA is proposing significant changes to these activities during FY 2016, including the elimination of
five-year residency term limits and the requirement that families engage in case management.

Term Limits and Employment / Educational Requirements for New Scattered Sites (Activity #9-
2007)

Significant changes are proposed for this activity in FY 2016. See Section I1l, “Proposed MTW
Activities: HUD Approval Requested.”

Occupancy Criteria Changes for New Scattered Sites — Mandatory Case Management (Activity
#21-2010)
This activity will be closed out in FY 2016. See Section IV.D, “Closed Out Activities.”
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A5 Public Housing Development

LMHA'’s goal is to transform the aging portions of its physical housing stock in the coming years,
replacing these developments with mixed income communities, while at the same time providing
replacement units so that the overall number of public housing families served will not decrease. LMHA
has implemented several initiatives (both MTW and non-MTW) designed to expedite the redevelopment
process and to ensure that all new and newly acquired properties are energy-efficient and cost effective.

Simplification of the Public Housing Development Submittal (Activity#18-2009)

LMHA proposed and implemented this activity in FY 2009. It simplifies the proposal process for each
acquired or developed public housing property. Twice yearly, LMHA also submits a six month report
summarizing the agency’s acquisition and development activities to the HUD Louisville Field Office. The
activity has reduced the amount of time staff spends preparing development submittals and reduced the
average length of time to close on a property.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Acquisition of Mixed-Income Sites for Public Housing (Activity #26-2011)

This activity was proposed and implemented in the FY 2011 Plan; however, the policy has not yet been
used to acquire property at mixed-income sites. The activity authorizes LMHA to acquire units for public
housing or vacant land for developing public housing without prior HUD authorization if HUD does not
respond to LMHA'’s request for authorization within 10 days of the submittal date. All acquired properties
will meet HUD’s site selection requirements. LMHA will request approval of the HUD Field Office when
a pending acquisition deviates from the selection requirements and/or at the discretion of the Executive
Director. Copies of all required forms and appraisals will be maintained in the project file.

LMHA will utilize the regulatory flexibility provided by this activity in the event that HUD has not
responded to LMHA’s request for authorization within 10 days of the submittal date.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.6 Expanded Homeownership Opportunities

The agency continues to focus on expanding homeownership opportunities for low-income families in its
Public Housing and HCV programs. LMHA has implemented several MTW policy changes to its HCV
Homeownership Program.

Amount and Distribution of HCV Homeownership Assistance (Activity #3-2006)

This activity was proposed and implemented in the FY 2006 Plan. LMHA revised its HCV
Administrative Plan to allow for the utilization of a two-bedroom payment standard for all one bedroom
eligible HCV Homeownership households. The activity maintains the 110% of Fair Market Rent (FMR)
local payment standard for census tracts that are not considered to be exception payment standard areas.
In exception areas,120% of FMR is used.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

HCV Homeownership Program — Exception Payment Standards (Activity #13-2009)
Significant changes to this activity are proposed in FY 2016. See Section III, “Proposed Activities: HUD
Approval Requested.”
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A.7 Local Leased Housing Program

LMHA continues to look at its leased housing program to see what policy and program changes might
strengthen communities and make them better places to live. Developing comprehensive initiatives in this
area will continue to require regulatory relief.

LMHA has recently discussed its Special Referral Programs with HUD, specifically the issues related to
resident choice, portability, term-limits, and voucher replacement, and will be in discussions with its
Special Referral partners during FY 2016 to determine the feasibility of converting these programs into a
single local, non-traditional housing program using its MTW Broader Uses of Funds Authority.

Special Referral MTW HCV Programs (Activity #44-2015)

Through its MTW Special Referral Programs, LMHA partners with local, non-profit social services
organizations to provide housing support to vulnerable populations whose needs are not adequately met
elsewhere in the community. LMHA provides housing subsidy to HCV-eligible households, while the
partnering agency provides social services support. The provision of services helps families make strides
towards self-sufficiency, and the programs increase housing choices for low-income families who might
otherwise have difficulty succeeding in the privately-managed real estate market.

Families are referred to LMHA by the partner agencies, and program applicants receive an admissions
preference for the authority’s HCV Program. Households are required to meet basic HCV eligibility
criteria, and the amount of housing assistance each family receives is determined according to traditional
HCV Program rules as modified through LMHA’s HUD-approved MTW initiatives.

The voucher recipients participating in some of the agency’s MTW Special Referral Programs are initially
required to reside on-site and to meet the partner’s program requirements. However, their voucher
resumes full portability after they successfully graduate from the program. As a participant moves from
the site, LMHA issues a voucher to the next eligible applicant. For other Special Referral Programs, the
voucher is fully portable from the time of admission.

Many of the residential facilities operated by these Special Referral partners are newly constructed or
renovated. As such, LMHA has used MTW authority to allow the certificate of occupancy to suffice for
the initial move-in inspection in lieu of a traditional HUD Housing Quality Standards (HQS) inspection.
This substitution has saved the authority thousands of dollars since Louisville Scholar House first came
online in 2008.

e The Villager - Center for Women and Families (CWF) (Sub-Activity #1-2005)
Proposed and implemented in the FY 2005 Plan, LMHA allocates up to 22 vouchers to an MTW
Special Referral Program with the Center for Women and Families for their long-term transitional
housing on their downtown campus. Programs at the Center focus on the elimination of domestic
violence, sexual violence, and economic hardship. Voucher utilization has remained 100%. This
activity has increased housing choices and the cost effectiveness of federal funds.

e Day Spring (Sub-Activity #7-2008)
This activity was initially proposed and approved in the FY 2009 Plan. It was tabled at the end of
FY 2009 due to low voucher utilization, and then re-authorized under the FY 2012 Plan. LMHA
provides housing assistance to up to four households with members who have a severe mental
illness, as long as they initially reside at a Day Spring constructed unit, while they are participating
in the program Day Spring, a faith-based charitable organization, provides residential and
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supportive services to adults with developmental disabilities who want the opportunity to live
independently in a supportive community setting. Under this initiative, not all of the residential
units are subject to typical HUD HQS and rent reasonableness requirements.

o Louisville Scholar House - Family Scholar House (formerly Project Women) (Sub-Activity
#15-2009)
Proposed and implemented in the FY 2008 Plan, LMHA allocates up to 56 vouchers to a Special
Referral Program with Family Scholar House for their Louisville Scholar House facility. These solo
heads of households often face multiple barriers to furthering their education and obtaining
employment that will provide their families with adequate income to become self-sufficient.

¢ Downtown Scholar House - Family Scholar House with Spalding University (Sub-Activity
#20-2010)
This activity was proposed in the FY 2010 Plan and implemented in FY 2011. The activity allocates
up to 43 Housing Choice Vouchers annually to a Special Referral Program with the Family Scholar
House and Spalding University at the Downtown Scholar House.

e 100,000 Homes Initiative (Sub-Activity #30-2012)
Proposed and approved in FY 2012, LMHA has set aside up to 50 vouchers for a Special Referral
Program with the 100,000 Homes initiative of the Louisville Substance Abuse and Mental Health
Services Administration (SAMHSA) Community Consortium. This activity increases housing
choices and access to services for up to 50 of the most vulnerable homeless persons on the streets of
Louisville Metro. Participants in this Housing First model program, who are identified and referred
by the Louisville SAMHSA, must be chronically homeless.

e Stoddard Johnston Scholar House - Family Scholar House (Sub-Activity #31-2012)
This activity was proposed and approved in the FY 2012 Plan. The activity sets aside up to 57
vouchers for a Special Referral Program with Family Scholar House for their new Stoddard
Johnston Scholar House location. These vouchers expire five years following the participant’s
graduation date.

e Wellspring - Youngland Avenue Facility (Sub-Activity #34-2012)
This activity was proposed and approved in the FY 2012 Plan and implemented in FY 2012. The
activity establishes a Special Referral Program to provide housing assistance to up to five
households with members with severe mental illness, as long as they initially reside at Wellspring’s
Youngland Avenue facility, while they are participating in the program. Wellspring is a charitable
organization that addresses Louisville’s need for supportive housing for adults with severe and
persistent psychiatric illnesses. Referrals accepted for this initiative are considered to be
Mainstream Program participants.

e Wellspring — Bashford Manor Facility (Sub-Activity #36-2013)
This activity was proposed in the Amended FY 2012 Plan and implemented in FY 2012. The
activity establishes a Special Referral Program that provides housing assistance to up to eight
households with members with severe mental illness, as long as they initially reside at Wellspring’s
Youngland Avenue facility, while they are participating in the program. Referrals accepted for this
initiative are considered to be Mainstream Program participants.

e Parkland Scholar House - Family Scholar House (Sub-Activity #38-2013)
This activity was proposed and approved in the FY 2013 Plan Amendment. The activity sets aside
up to 53 vouchers, including five vouchers for participants who reside off-campus, for a Special
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Referral Program with Family Scholar House at their new Parkland Scholar House facility.
Vouchers become portable upon graduation, and expire five years from the participant’s graduation
date. Graduates who enter the HCV Homeownership Program retain their voucher as long as
traditional HCV rules permit.

e Seven Counties Services, Inc. Initiative (Sub-Activity #42-2015)
Proposed and approved in FY 2015, LMHA set aside 50 vouchers to a Special Referral HCV
program with Seven Counties Services, Inc. This activity increases housing choices and access to
services for 50 families referred through Seven Counties’ Assertive Community Treatment (ACT)
team. Assertive Community Treatment is an Evidenced Based Practice approved by the Substance
Abuse and Mental Health Services Administration (SAMHSA) and designed to engage persons
with a Severe Mental llIness (SMI) whose needs are not met by traditional outpatient services.
Services are delivered in the context and environment where they are needed (i.e. the team goes to
the person). The priority population is adults with a severe mental illness who are currently
institutionalized at a personal care home or at risk of being institutionalized because of a lack of
adequate community support. Lack of on-site support is one of the primary reasons this priority
population has been unsuccessful in achieving sustained psychiatric stability in the past. Assertive
Community Treatment fills this gap, and assists the program participants in achieving and
maintaining community integration. Those persons originally from Jefferson County but placed in a
personal care home in another region of the State will be considered for return to the Louisville
area.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016. However, the Housing Authority proposes adding a new “Sub-Activity” (Activity #45-
2016) during FY 2016, the “Move Up” MTW Special Referral Program in partnership with the Coalition
for the Homeless. LMHA tracks metrics for all Special Referral Programs jointly. As shown in Section
IIL, “Proposed MTW Activities: HUD Approval Requested,” the metrics, baselines, and benchmarks used
to measure these activities will be updated to account for the impact of the new “Move Up” Program.

Allocate MTW Housing Choice Vouchers to Special Referral Programs (Activity #35-2012)
Proposed and approved in FY 2012, LMHA may, without prior HUD approval, allocate up to 10 MTW
Housing Choice Vouchers to an MTW Special Referral Program for service-enriched, affordable housing
programs within the agency’s jurisdiction. Eligible programs will offer housing and supportive services
targeted to families whose needs are not adequately served elsewhere in the community. Some allocations
may be incremental additions to existing Special Referral Programs while others will be allocations to
newly established programs.

In 2012, LMHA allocated 10 vouchers to Coalition for the Homeless for homeless families with children.

In 2013, the Agency allocated an additional 10 vouchers to the same Special Referral Program, as well as
10 vouchers to Family Scholar House participants who may choose to live at York Towers. However, no
vouchers have yet been issued for this program, nor does LMHA expect any vouchers to be issued during
FY 2016.

In FY 2016, LMHA will allocate up to 10 vouchers to Wellspring for families with members with severe
mental illness who are exiting Wellspring’s Ardery House facility for permanent housing. These vouchers
will only be issued to households that are not eligible for an Olmstead voucher. Wellspring will continue
to provide case management / peer specialist services to all clients utilizing these vouchers.
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Also in FY 2016, LMHA will allocate up to 10 vouchers to the Kentucky Housing Corporation. These
vouchers will be available to low-income households where a family member meets one of the following
criteria:

1. Persons with serious mental illnesses exiting licensed personal care homes and state psychiatric
hospitals

2. Persons with severe mental illness who are at risk of institutionalization

3. Persons with disabilities exiting nursing homes and intermediate care facilities for individuals with
intellectual or other developmental disabilities

Referrals will be made through Kentucky Housing Corporation after receipt of information from the
Cabinet for Health and Family Services.

The Housing Authority proposes adding a new Special Referral Program during FY 2016, the “Move Up”
Program in partnership with the Coalition for the Homeless (Activity #45-2016). LMHA tracks metrics
for all Special Referral Programs jointly. As shown in Section III, “Proposed MTW Activities: HUD
Approval Requested,” the metrics, baselines, and benchmarks used to measure these activities will be
updated to account for the impact of the new “Move Up” Program.
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LMHA Special Referral MTW Voucher Programs

Fiscal Year 2016

FY Proposed
(FY Activity | FY First
Voucher Approved, if | Voucher Streamlined
Organization Site Allocation | different) Issued Portable? Term Limited? | Admission? MTW Inspections?
100K Homes N/A 50 2012 2012 Full portability. No No: Traditional inspection protocol.
Initiative
Center for Women Villager 22 2005 2005 Full portability upon Yes Yes: For initial lease-up, C.O. was
and Families program completion. used. After initial move-in, with new
occupant and once per year
concurrently.
Coalition for the N/A 20 2012 2013 Full portability. No No: Traditional inspection protocol.
Homeless (Rapid Re-
housing)
Day Spring Day Spring 4 2009 2009, Full portability. Yes No: Traditional inspection protocol.
constructed units 2012*
Family Scholar House | Louisville Scholar | 56 2008 2008 Full portability upon No Yes: For initial lease-up, C.O. was
House program completion. 5- used. After initial move-in, with new
year term limit post occupant and at recert.
graduation.
Family Scholar House | Downtown 54 2010 2011 Full portability upon No Yes: For initial lease-up, C.O. was
Scholar House program completion. 5- used. After initial move-in, with new
year term limit post occupant and at recert.
graduation.
Family Scholar House | Stoddard Johnston | 57 2012 2012 Full portability upon No Yes: For initial lease-up, C.O. was
Scholar House program completion. 5- used. After initial move-in, with new
year term limit post occupant and at recert.
graduation.
Family Scholar House | Parkland Scholar | 53 2012 2012 Full portability upon No Yes: For initial lease-up, C.O. will be
House + 5 off-site Amended program completion. 5- used. After initial move-in, with new
year term limit post occupant and at recert.
graduation.
Seven Counties N/A 50 2015 2015 Full portability. No No: Traditional inspection protocol.
Services, Inc.
Wellspring Youngland 5 2012 2012 Full portability. Yes No: Traditional inspection protocol.
Avenue
Wellspring Bashford 8 2012 2013 Full portability. No No: Traditional inspection protocol.
Manor/Newburg
Wellspring Ardery House 10 2016 Full portability. No No: Traditional inspection protocol.

*Referral program suspended during FY2010 and FY2011.
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MTW Unit Inspection Protocol (Activity #2-1999)

Unit inspections of facilities at LMHA’s Section 8 certificate programs that are managed by organizations
with which the Agency has had a long-term and outstanding relationship, are waived upon initial
occupancy and held once per year concurrently. Section 8 certificate programs include YMCA SRO,
Roberts Hall and St. Vincent de Paul, and Willow Place. These facilities have been receiving assistance
for over 10 years. This activity has significantly reduced costs to inspect the units “tied” to these
programs. In 2013, LMHA began inspecting units at Villager at the Center for Women and Families once
per year, concurrently. At the time of initial occupancy by voucher holders, the units were new and had
achieved certificate of occupancy issued by Louisville Metro inspectors.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Amend HCV Admissions Policy to Allow for Deduction of Child-Care Expenses in Determination
of Eligibility (Activity #27-2011)

This activity was proposed and implemented in FY 2011. LMHA amended its HCV Administrative Plan
to allow for the deduction of verified ongoing child-care expenses from a working household’s gross
income when determining income eligibility. In order to qualify for the adjustment, the family must
include a head of household, co-head, and/or spouse with a demonstrated work history for a period of 12
months or longer. While this activity was designed to increases housing choice for working families with
children who may be struggling to make ends meet, LMHA has determined that it also achieves the HUD
Standard metrics of “Reducing the per Unit Subsidy Costs” for participating households and “Increases
Agency Rental Revenue.”

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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A.8 Broader Use of Funds Initiatives

Accessible Units Sublease Agreement with Frazier Rehab Institute (Activity #37-2014)

This activity was proposed and implemented in FY 2014, and allows LMHA to sublease fully accessible
units as temporary housing for Spinal Cord Injury (SCI) out-patients of Frazier Rehab Institute. The units
are transitional housing provided for up to six months per family. Frazier Rehab Institute is responsible
for verifying that the family is eligible to live in the unit (e.g., a program participant, household income is
at or below 80% AMI). Two fully-accessible units located at the Liberty Green Community Center are
dedicated to this activity. The Community Center is ideally located one-half mile from the Frazier Rehab
Institute. Frazier Rehab leases the apartments from LMHA and pays the cost of all utilities. Rent to
Frazier Rehab is set at $210 per month (or roughly 30% of monthly SSI for one person), and Frazier
Rehab has agreed to pass on no more than 100% of the rent plus utilities to the tenant (the sub lessee).
Frazier Rehab uses a modified version of LMHA’s public housing lease as its tenant sublease and has
established a hardship policy to define circumstances under which households may be exempted or
temporarily waived from the rent Frazier Rehab may charge to the sub lessee. Examples could include
involuntary loss of income or unexpected medical expenses. Frazier Rehab also refers sub lessees to area
service providers, including the Center for Accessible Living (Kentucky’s first Independent Living
Center), who can assist households with leaving the program.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.

Public Housing Sublease Agreement YouthBuild Louisville (Activity #29-2015)

This activity was proposed and implemented in FY 2015; it allows YouthBuild Louisville (YBL) to
sublease public housing units to provide temporary housing for low-income YBL participants who are
experiencing homelessness. LMHA subleases up to three 2-bedroom apartments for the use of YBL
participants (and their families) and facility space for the YBL program. Units are provided to YBL on an
as needed basis.

For unemployed young people who left high school without a diploma, YBL is an opportunity to reclaim
their educations, gain the skills they need for employment, and become leaders in their communities.
YBL serves low or very-low income youth, ages 16-24, who have dropped out of high school or are basic
skills deficient, and, are a foster care recipient or have aged out of care, and/or a youthful or adult
offender, a youth possessing a disability and/or a child of an incarcerated parent or a migrant youth. They
are trained in small cohorts of 35 youth each year with one additional year of job placement, higher
education assistance, community mentoring, and social service support. Youth receive individual and
group education to complete their GED and/or high school diploma and pre-college curriculum, while all
gain construction skills through the Homebuilders Institute Pre Apprenticeship Certificate Training
(PACT) with additional elective certification in green construction, weatherization and facilities
maintenance, and pre-nursing certification (30) through the American Red Cross and Norton Healthcare.

Participant housing is not a traditional component of the YBL program. For many students, maintaining

stable housing is not a struggle; however some participants are homeless or may become homeless. The

sublease agreement between YBL and LMHA ensures that these young people have a place to call home
so they are able to make the most of this unique learning opportunity.

For each month a unit is occupied by an YBL program participant, YBL pays LMHA $60. YBL certifies
that students are income eligible upon entry to the YBL program through the application process and
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follow-up verification through local and state subsidy programs. The participant and their household may
continue to live in the unit as long as they are active in the YBL program. Upon graduation, the household
may elect to receive preference for either a public housing unit.

All participants residing in the subleased public housing units must meet basic Public Housing Program
eligibility criteria (no outstanding rent balance with LMHA or other public housing authority, criminal
background check, age 18 or older). LMHA staff verifies that the YBL program participant is eligible for
this MTW initiative.

This activity increases housing choices for families enrolled in self-sufficiency programs. It uses public
housing as an incentive for young people to enroll in the YBL job training program, which increases their
chances of becoming self-reliant.

LMHA does not anticipate that any non-significant changes or modifications will be made to this activity
during FY 2016, nor does the agency expect that any changes or modifications will be made to the
metrics, baselines, or benchmarks used to measure its effectiveness.
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B. MTW Activities Not Yet Implemented

Develop Locally Defined Guidelines for Development, Maintenance and Modernization of Public
Housing (Activity #28-2011)

This activity was proposed in FY 2011. The activity is to explore using MTW authority to create locally
defined guidelines for the re/development, maintenance, and modernization of public housing. LMHA
plans to develop reasonable and modest design guidelines, unit size guidelines, and unit amenity
guidelines for new and ongoing public housing development activities. The criteria will focus on
strategies for developing sustainable housing, preserving affordable housing, and developing low-income
housing in low-concentration, non-impacted areas of the agency’s jurisdiction. Strategies include
rehabilitation and new construction standards that reduce energy consumption, including Energy Star
criteria, and that increase the supply of accessible housing in the community.

There have been no non-significant changes or modifications to this activity since its approval. Planning
for this activity will be ongoing during FY 2016 in conjunction with the Housing Authority’s Choice
Neighborhoods Initiative planning efforts for the Russell neighborhood and the Beecher Terrace public
housing development. As part of this process, LMHA is examining innovative ways to provide one-for-
one replacement of the 758 Beecher Terrace public housing units, including the potential use of locally
defined guidelines for the development, maintenance, and modernization of public housing. The agency
plans to submit a Transformation Plan for the Russell neighborhood and Beecher Terrace to HUD in
January 2017. Any locally defined guidelines resulting from the Choice planning process would be
officially proposed to HUD as a significant change to this activity through the Housing Authority’s FY
2018 MTW Annual Plan, and implemented during FY 2018.
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C. MTW Activities On Hold

Public Housing Sublease Agreement with Catholic Charities (Activity #25-2010)

Proposed and approved in the FY 2010 Plan, this activity has been tabled. HUD OGC investigated the use
of public housing as emergency housing for victims of human trafficking and found that it was not
feasible under MTW to permit families who could not produce valid identification to live in public
housing communities. During FY 2016, LMHA will continue to investigate both MTW and non-MTW
methods for serving this extremely vulnerable population.
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D. Closed-Out MTW Activities

Spatial Deconstruction of HCV Assisted Units (Activity #5-2007)

LMHA proposed this initiative in the 2007 Annual Plan and it was approved by HUD. The activity was
to limit the concentration of Housing Choice VVoucher assisted units in complexes of one hundred or more
units to 25% (excluding both elderly/disabled and special referral program sites). This activity was closed
at fiscal yearend 2009 because of its potential to limit voucher holders’ universe of housing choices.

Flexibility in Third-Party Verifications for HCV Homeownership (Activity #11-2009)

Proposed and implemented in the FY 2009 Plan, applicants to the HCV Homeownership program are
allowed to provide income verification including employment verification from employer, child support
verification, statements for all bank accounts, proof of CDs at the bank, pension plan verification and
proof of all medical costs including prescriptions. Also, income verification is valid for 8 months. Cost
savings through the elimination of staff time spent obtaining verifications and conducting reviews has
been achieved.

LMHA has determined that due to a recent change in HUD regulations MTW authority is no longer
necessary to a portion of the activity above. This portion of the activity was ended in FY 2014. LMHA
will continue to seek regulatory relief for making income verifications valid for 8 months.

Explore HUD’s Streamlined Demolition and Disposition Application Process for MTW Agencies
(Activity #16-2009)

Proposed and approved in the FY 2009 Plan, this activity was never implemented. HUD investigated the
possibility of streamlined demolition/disposition activities for MTW agencies but found that it was not
feasible under MTW. Out of concern for residents’ rights and the public process, HUD decided that MTW
agencies must follow the established procedures for demolition and disposition of property.

Occupancy Criteria Changes for New Scattered Sites — Mandatory Case Management (Activity
#21-2010)

Proposed and implemented in FY 2010, this activity revised the occupancy criteria for detached, single-
family scattered site units to include mandatory participation in a case management program and
movement toward self-sufficiency. Residents moving into one of these units could choose between
General Case Management and the Family Self-Sufficiency (FSS) Program.

Due to low occupancy rates at these sites, this activity was closed out in early FY 2016. Employment /
educational requirements at these units continue to promote resident self-sufficiency.

Final outcomes for this activity, as well as lessons learned, will be reported in the FY 2016 Annual
Report.

Increased Flat Rents (Activity #24-2010)

LMHA proposed this initiative in the 2010 Annual Plan and it was approved by HUD. LMHA proposed
flat rents for the Agency’s scattered sites be raised and adjusted based on the square footage, location, age
and amenities at the property as rent comparables for the site are completed. LMHA will not implement
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this activity in lieu of adopting the MTW policy total tenant payment is calculated based on 30% of
income, which was approved in FY 2012 and marked the “close out” of the Flat Rent Activity.

Rents Set at 30% of Adjusted Income — Public Housing Program (Activity #33-2012)

Proposed and implemented in the FY 2012 Plan, families receiving rental assistance under the Public
Housing program will pay either 30% of their monthly adjusted income for rent, or the minimum rent
established by the LMHA, whichever is higher.

In 2012, LMHA proposed to eliminate flat rents and, upon further consideration, because the Authority’s
housing stock includes units financed with tax credits, LMHA is considering an amendment to the
activity. LMHA may amend the activity to include “ceiling rents” that will vary by bedroom size and that
will be in accordance with the annual tax-credit ceiling rents, as published by the Kentucky Housing
Corporation (KHC). KHC is the tax credit allocating agency for the Commonwealth of Kentucky. The
proposal to change this activity will be made via a future Plan amendment including the planned ceiling
rents and the associated impact analysis as required by the Agency’s Standard MTW Agreement with
HUD.

In 2014, LMHA decided not to pursue this activity. Instead, the Agency revised its flat rent structure.
LMHA anticipates that higher flat rents will achieve the goals of the proposed activity within HUD’s
existing regulatory framework.
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V. Sources and Uses of Funds

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

Sources

FDS Line Item FDS Line Iltem Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue 6,075,000
70600 HUD PHA Operating Grants 96,609,931
70610 Capital Grants -
70700 (70710+70720+70730+70740+70750) Total Fee Revenue -
71100+72000 Interest Income 55,348
21600 Gain or Loss on Sale of Capital i

Assets

71200+71300+71310+71400+71500 Other Income 277,000
70000 Total Revenue 103,017,279
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Estimated Uses of MTW Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item FDS Line Item Name Dollar Amount
91000 Total Operating - Administrative 6,716,360
(91100+91200+91400+91500+91600+91700+91800+91900)
91300+91310+92000 Management Fee Expense 5,693,724
91810 Allocated Overhead -
92500 (92100+92200+92300+92400) Total Tenant Services 1,036,489
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 6,903,179
93500+93700 Labor -
94000 (94100+94200+94300+94500) Total Ordinary Maintenance 11,144,419
95000 (95100+95200+95300+95500) Total Protective Services 1,085,285
96100 (96110+96120+96130+96140) Total insurance Premiums 676,864
96000 (96200+96210+96300+96400+96500+96600+96800) (Total Other General Expenses 192,598

Total Interest Expense and
96700 (96710+96720+96730) S -

97100+97200 Total Extraordinary Maintenance 5,797,631
97300497350 :Z:S:;ft :::f:j’:;e PG 63,542,319
97400 Depreciation Expense 4,466,083
97500+97600+97700+97800 All Other Expenses -

90000 Total Expenses 107,254,951
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Describe the Activities that Will Use Only MTW Single Fund Flexibility

Homeownership Maintenance Specialist (Activity #12-2009)
Though LMHA proposed this initiative in FY 2009, and it was approved by HUD, the Housing Authority has
not yet implemented this activity. LMHA plans to restructure the current homeownership inspection,

training, and consultation process (these three duties are currently split among different individuals) and

instead steer all of these tasks through a Home Maintenance Specialist (HMS). Annually, LMHA evaluates

staff capacity to perform these duties. The Housing Authority may hire an HMS during FY 2016, should the
agency determine this would be beneficial.

MultiCultural Family Assistance Program (Activity #17-2009)

LMHA proposed this activity in FY 2008, and implemented it in FY 2012. Louisville continues to experience
a growing demand from Somali and other African immigrant families living within its jurisdiction for
housing and supportive services. LMHA has hired a staff person who is knowledgeable about this
community and who can interpret and translate for families that speak several dialects commonly used in

Somalia. This staff person is able to address the unique needs of African immigrant families, with the
added benefit of helping the agency with property management, operations, and lease enforcement. No
significant changes or modifications are expected to be made to this activity during FY 2016.

HCV Homeownership Weatherization and Energy Efficiency Pilot (Activity #19-2010)
This activity has been closed out.

Avenue Plaza CFL Trade-in Program (Activity #22-2010)
This activity has been closed out.

Uses of MTW Single Fund Flexibility

Approximately $4,867,000 in surplus funds is budgeted for transfer from the HCV Program to the Public
Housing Program. This will occur to fund the anticipated operating fund subsidy shortfall of $2,728,000
in the Public Housing Program for calendar year 2015 and 2016, and the continued ability to operate
AMPs at a high level and maintain a balanced operating budget. The HUD approved project expense
levels (PEL) at some AMPs do not adequately provide for management services at the level deemed
necessary by LMHA. These funds will go directly to Public Housing Program operations; they will not be
used for administration or to fund the Housing Authority’s Central Office Cost Center (COCC).

Although LMHA has traditionally made transfers to the Public Housing Program from both the Capital
Fund Program (CFP) and the HCV Program in past years, the proposed budget year’s transfer is made
entirely from the HCV Program. However, LMHA wishes to retain the authority and flexibility to transfer
CFP funds as necessary under current MTW regulations.

Although LMHA utilizes the funding fungibility available in the MTW Program, LMHA adheres to all
statutes and regulations relative to HUD’s asset management program. All budgeting and reporting within
the Public Housing Program is done on an individual site basis, and LMHA utilizes a “fee for service”
methodology that charges sites only for the services they receive.
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V.2.Plan.Local Asset Management Plan

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes |or

Is the PHA implementing a local asset management plan

N
(LAMP)? orj He

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be
updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? | |or| No |

N/A
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V1. Administrative
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A. Board Resolution Adopting the Annual Plan

RESOLUTION NO. _ 64-2015 (10/20/15}

’ APPROVAL OF FY 2016 MOVING TO WORK ANNUAL PLAN

Ttem No. _Lg/

WHEREAS, the Louisville Metro Housing Authority (LMHA), as the Housing Authority
of Louisville, executed a Moving to Work (MTW) Agreement on August 2, 1999 and an
Amended and Restated Agreement on April 15, 2008, which provides LMHA with the authority
to investigate and adopt new policies and to flexibly use HUD funding; and

WHEREAS, as part of the Amended and Restated MTW Agreement, an MTW Annual
Plan for Fiscal Year 2016 must be developed and submitted to HUD to formally enable the
Housing Authority to fully use the policy and budget flexibility provided to public housing
agencies participating in the MTW Program; and

WHEREAS, a Board Resolution approving the proposed MTW Annual Plan and required
Certifications must be included in the submission provided to HUD; and

WHEREAS, the proposed FY 2016 MTW Annual Plan was made available for public
comment between September 18, 2015 and October 19, 2015, and a public hearing was held on
September 29, 2013, to discuss the proposed FY 2016 MTW Annaual Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE LOUISVILLE METRC HOUSING
AUTHORITY BOARD OF COMMISSTIONERS that the FY 2016 MTW Annual Plan is
approved, and that the Executive Director and Contracting Officer, Tim Barry, is hereby
authorized to execute and submit the Plan to the U.S. Department of Housing and Urban
Development.

cc:  Tim Barry
Wavid Wray
Sarah Galloway i/l
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RESOLUTION BACKGROUND STATEMENT
APPROVAL QF FY 2016 MOVING TO WORK ANNUAL PLAN

Htem No. 5 a/

I. STATEMENT OF FACTS
Moving to Work (MTW) is a demonstration program legislated by Congress in 1996 that
provides increased auntonomy for selected Public Housing Agencies (PHAS) to meet specific
local housing needs. The MT'W Demonstration Program provides participating PHAs
flexibility to test various housing approaches that achieve greater cost effectiveness, provide
incentives to residents to obtain employment and become economically self-sufficient, and to
increase housing choices for low-income families, MTW legislation allows participating PHAz
to combine federal resources from the Operating Budget, Capital Fund, and the Housing
Choice Voucher Tenant-Based Rental Assistance programs, and the flexibility to efficiently
utilize these HUD funding sources.

In October 1997, the former Housing Authority of Louisville (HAL) was chosen as one of 24
MTW Demonstration awardees. HAL’s MTW Agreement, which specified the regulatory
relief afforded to the organization, was finalized and signed on August 2, 1999, and was
originally for a five-year period. This Agreement, which now covers the Louisville Metro
Housing Authority (LMIA), was set to expire as of June 36, 2005. LMHA was fortunate to
receive a one~year extension, followed by an additional three-year extension.

On December 20, 2007, HUD notified LMHA of its intent to amend and restate MTW
Agreements with participating PHAs. This new Agreement was adopted by the Board on April
15, 2008, and will extend participation in the MTW Program until June 30, 2018.

MTW agencies are required to prepare and submit MTW Annual Plans in lieu of PHA Annysl
Plans, which are required of all other agencies, The FY 2016 MTW Annual Plan is for the
fiscal year that begins July 1, 2015 and ends June 30, 2016.

The proposed FY 2016 MTW Annual Plan was made available for public comment from
September 18, 2015 through October 19, 2015, A public hearing to discuss the proposed Plan
was held on September 29, 2015.

The FY 2016 MTW Annual Plan contains the following updates to LMHA’s MTW activities:

1. A new Activity (#45-2016) would create an MTW Special Referral Program in partnership
with the Coalition for the Homeless. This program would provide up to 100 Housing Choice
Vouchers for the Coalition’s “Move Up” initiative, allowing chronically homeless families that
no longer need intensive case management services to transition from temporary homeless
services vouchers to permanent housing, “Move Up” families would continue to receive less
intensive supportive services, including on-call ¢case management services;
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RESCLUTION BACKGROUND STATEMENT
APPROVAL QF FY 2016 MOVING TO WORK ANNUAL PLAN
Ttem No. 5 o

L STATEMENT OF FACTS (cont.}

2. A significant change to Activity #13-2009 would designate additional census tracts as
exception payment standard areas within LMHA’s Housing Choice Voucher
Homeownership Program. Larger voucher subsidies in these higher cost census tracts would
enable families to purchase homes in areas of opportunity;

3. A significant change to Activity #9-2007 would end the five-year residency term Jimit
and the mandatory case management requirement for households living in single-family,
scattered site public housing units created as part of or since the Clarksdale HOPE VI
Revitalization;

4. Using the autherity provided under Activity #35-2012, the allocation of up to 10 Housing
Choice Vouchers to Wellspring for low-income households that include a household member
with a severe mental illness who is leaving Wellspring’s Ardery Housing to move into
permanent housing; and

5. Also under Activity #35.2012, the allocation of up to 10 Housing Choice Vouchers to the
Kentucky Housing Corporation for low-income houscholds that include a household member
who has a severe mental illness and is exiting a licensed personal care home ot state
psychiatric hospital or is at risk of institutionalization, or where a family member is a person
with a disability who is exiting a nursing home or intermediate care facility for individuals
with intellectual or other developmental disabilities.

II. ALTERNATIVES
A. Approve the submission of the proposed FY 2016 Moving fo Work Annual Plan.
B. Do not approve the submission of the proposed FY 2016 Moving to Work Annual Plan,

1II. RECOMMENDATION
Staff recommends Alternative “A.”

IV. JUSTIFICATION
The Louisville Metro Housing Authority (LMHA), in consultation with residents and the
community, has developed the propesed FY 2016 Moving to Work (MTW) Annnal Plan,

Approval of an MTW Annual Plan by Board resclution is a contractual requirement under
the MTW Program, and will permit LMHA to take advantage of the flexibilities afforded to
MTW agencies during FY 2016.

Submitted by: Tim Barry, Executive Director
Sarah Galloway, Moving to Work Coordinator
October 20, 2015
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment 8

Annual Moving o Work Plan U.5. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing
Certificati ot C i with fati

Board Resoiution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) tisted below, as its Chairman or other autherized
PHA official f there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning?l[_&thereinafter referred 1o as "the Plan", of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD} in connection with the submission of the Plan and
implementation theracf:

1. The PHA published a notice that a hearing would be held, that the Plan and ail information relevant to the public hearing was
avaifable for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of
the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment,
2. The PHA took into consideration public and resident comments {including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Comenissioners or Bcard of Directors in order fo incorporate any public comments into the Annual
MTW Plan.

3, The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title If of the Americans with Disabilities Act of 1990,

5. The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such strategy}
for the jurisdiction in which the PHA is located.

5. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Anslysis of tmpediments to Fair Housing Choice, for
the PHA's jurisdiction and 2 description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining #s programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impadiments in a reasonable fashicn in view of the resources available and work
with focal Jurisdictions to Implemant any of the jurisdiction’s initiatives to affirmatively further falr housing that require the PHA's
involvement and maintain records reflecting these analyses and actiens,

i8. The PHA will comply with the prohibitions against discrimination en the basis of age pursuant to the Age Discrimination Act of
1975,

EA Tha PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10, The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11, The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart 7.

12, The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms i required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24,

Attachment B
31
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13, The PHA will comply with acguisition and relocation reguirements of the Uniform Relocation Assistance and Real Property
Acguisition Policies Act of 1870 and implementing regulations st 49 CFR Part 24 as applicable.

14.  The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( 2},

15.  The PHA wil| provide HUD or the responsible entity any documentation needed to ¢arry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardiess of who acts as the respansible
entity, the PHA wilt maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its reguest,

16.  with respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
Program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19, The PHA will comply with the poiicies, guidelines, and requirements of OMB Circular No. A-87 {Cost Principles for State, Local and
indian Tribal Governments) and 24 CFR Part 85 {Administrative Requirements for Grants and Cooperative Agreaments to State, Local
and Federally Recognized Indian Tribal Governments).

20.  The PHA will undertake only activities and programs covered by the Plan in 2 manner consistant with its Plan and wili utilize
covered grant funds enly for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and
included in its Plan,

21, All attachments to the Plan have been and will continue to be available at all times and afi locations that the Plan is avaifable for
public inspection. All required supporting documents have been made avaliable for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and Iocations identified by the PHA in its Plan and will
continue to be made available at {east at the primary business office of the PHA.

Lovigiile Meteq “0\1‘3'\{\&3 W&j K00

PHA Name PHA Number/HA Code

{ hereby certify that all the information stated herein, as well a5 any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in eriminal and/or civil penalties. {18 1.5.C.
1001, 1010, 1042; 31 L.S.C. 3729, 3802)

Mu.afeed Reld, Se, CM\CN\GJ\} Boosy & Lonmissionals

Name of Authorized Bficial Title
R s
10/28/20/%
Date 4 7

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by
an empicyea uniess authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resolution must accompany this certification,

Attachment B
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B. Public Review Process

The Louisville Metro Housing Authority’s (LMHA) FY 2016 Moving to Work (MTW) Annual Plan was
made available for public comment from September 18, 2015 thru October 19, 2015. Copies of the draft
Plan were made available for public review on the Housing Authority’s website (www.lmhal.org), at the
Authority’s central offices (420 S. 8" St., Louisville, KY 40203), and by mail as requested.

A public hearing was held on September 29, 2015 at 6:00 PM at Avenue Plaza (400 S. 8" St., Louisville,
KY 40203). A notice advertising the hearing appeared in the Courier-Journal on September 18, 2015.
Approximately fifteen people attended the hearing, including LMHA staff, Housing Authority residents,
and local housing advocates.

Documentation of the public process is included in the following order:

Newspaper notice advertising the Annual Plan public hearing
Resident flyer advertising the Annual Plan public hearing
Annual Plan public hearing sign-in sheet

Annual Plan public hearing transcript

Comments received from the public regarding the Annual Plan
LMHA’s responses to comments received from the public
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LOUISVILLE METRO HOUSING AUTHORITY

Public Hearing

Why? To discuss the agency’s draft FY 2016
Moving to Work (MTW) Annual Plan

When? Tuesday, September 29, 2015
6:00 P.M.

Where? AvenuePlaza
400 S. 8t St, Louisville, KY 40203
o8d Floor Community Room

A draft of the Lonisville Metro Hounsing Antheority's FY 2046 MTW Annnal
Plan will be available for review from September 18, zoi5 thru October ig,
zoion the agency’s website (wwwilmhaiorg) and at the Housing
Anthority’s Central Offices (420 5. 8= 5t). Or vou can call (502) s69-3420
to request that a copy be mailed to vou.

Accommodations for disabled or non-English speaking persoms will be
made available upom advance request. For additional information,

call (zo02) 560-2420. TDD: (502) 587-0824.
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FY 2016 Moving to Work (MTW) Annual Plan
Public Hearing
September 29, 2015
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Public Hearing
Avenue Plaza Community Room
420 S. Eighth Street
Louisville, KY 40203
September 29, 2015
6:00 p.m.

Tim Barry welcomed everyone to the FY 2016 Moving to Work Annual Plan public hearing comment
period. He introduced Manfred Reid, Chairman of LMHA's Board of Commissioners (BOC), Thelma
Martin, member of BOC, James Thomas, LMHA Security Officer, and other LMHA staff.

Barry went through some of the changes and updates, noting nothing substantial but we did make some
alterations of things and some things, he said, he thinks will be well received. Talking points are as
follows:

LMHA is proposing three significant changes to the MTW activities this year. 1) A new Special
Referral Program in partnership with the Coalition for the Homeless. The program will provide up to
100 Housing Choice Vouchers (HCV) for the Coalition’s “Move Up” initiative, allowing chronically
homeless families that no longer need intensive case management services to transition from
temporary homeless services vouchers to permanent housing. “Move Up” families will continue to
receive less intensive supportive services, including on-call case management services; 2) In the HCV
Homeownership Program, the designation of additional census tracts as exception payment
standard areas. Larger voucher subsidies in these higher cost census tracts will encourage families to
purchase homes in areas of opportunity; 3) The elimination of the five-year residency term limit and
the mandatory case management requirement from single-family, scattered site public housing
units.

LMHA also plans to provide up to 10 Housing Choice Vouchers to Wellspring for families with severe
mental illness who are leaving Wellspring’s Ardery Housing to move into permanent housing.

This spring, the Kentucky Housing Corporation applied for competitive grant funds through HUD’s
Section 811 Project Rental Assistance Demonstration Program. As part of the Housing Corporation’s
grant application, LMHA committed up to 10 Housing Choice Vouchers should the grant application be
successful. This morning, LMHA learned that the Kentucky Housing Corporation’s grant application has
been selected for funding, and the Housing Authority is pleased to announce that we will be providing
up to 10 vouchers for low-income households where a family member meets one of the following
criteria:

1. Persons with serious mental illnesses exiting licensed personal care homes and state psychiatric
hospitals.

2. Persons with severe mental illness who are at risk of institutionalization.

3. Persons with disabilities exiting nursing homes and intermediate care facilities for individuals
with intellectual or other developmental disabilities.

Our Annual Plan will be updated to reflect this commitment before it is submitted to HUD.
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Choice Implementation Grant — should HUD make funding available during FY 2016, LMHA plans to
apply for a Choice Neighborhoods Implementation Grant for Beecher Terrace and the Russell
neighborhood. Barry said we received a planning grant earlier this year for $425,000 which allows us to
start on the plan, not only for Beecher Terrace but all of Russell which is approx. 940 acres.

LMHA plans to add 193 public housing units to its housing stock during FY 2016. Sheppard Square HOPE
VI on-site 149 units (Blocks C,D,E,F); Sheppard Square HOPE VI off-site 25 replacement units; Wilart
Arms 15 units in partnership with the Housing Partnership; Stoddard Johnson Scholar House in
partnership with Family Scholar House, 4 units for solo parents who are enrolled in college.

LMHA plans to remove 59 public housing units from its housing stock during FY 2016. Scattered Sites 11
units — 1 is in a flood plain and will be purchased by MSD, 10 units need extensive lead and mold
abatement that would be too costly for LMHA to justify. It is our intention to sell those units and it’s
also our intention to make sure they are sold to people who will turn them into homeownership.
Simmons College 23 units to be used as student housing. The Friary 24 units — the site needs extensive
renovation. The Friary adjoins Liberty Green, off Liberty Street next to St. Boniface, and it has been out
of service for a period of time. Renovation costs are very expensive and it needs extensive renovation so
we put it out to bid and were successful in finding a contractor, the Marian Group who has also done a
lot of work for Scholar House, who will renovate the Friary and that’s a great addition to the housing
stock in that area, but also the fact that that historic building will be put back into service; LMHA will
reacquire 18 of the units for use as public housing.

Other changes to housing stock, 213 units that are part of Phase Il Park DuValle HOPE VI revitalization
are currently owned by a partnership. During FY 2016, LMHA plans to acquire sole ownership of the
units of which 95 will be public housing, 54 tax credit, and 64 market rate.

As part of the Choice Neighborhoods Planning initiative for Beecher Terrace, LMHA will continue to
examine the possibility of acquiring and/or constructing replacement public housing units.

LMHA will also explore the feasibility of converting The Oaks, which was the first phase of Park DuValle,
to either Project Based Vouchers or Project Based Rental Assistance through the use of HUD’s Rental
Assistance Demonstration Program. If LMHA decides to proceed with this conversion, the Housing
Authority will hold at least two meetings with residents of The Oaks to discuss conversion plans and give
them the opportunity to comment.

Uses of Moving to Work Single Fund Flexibility — approximately $4,867,000 in surplus funds are
budgeted for transfer from the Housing Choice Voucher Program to the Public Housing Program. This
will occur to fund the anticipated operating fund subsidy shortfall of $2,728,000 in the Public Housing
Program for calendar years 2015 and 2016, and to allow LMHA to continue to operate sites at a high
level and to maintain a balanced operating budget. The HUD approved project expense levels at some
sites do not adequately provide for management services at the level deemed necessary by LMHA.
These funds will go directly to Public Housing Program operations, they will not be used for
administration or to fund the Housing Authority’s Central Office Cost Center. And, that’s due to the fact
that we’ve had to endure ongoing cuts on the Operating Capital side of things, not so much on the
Section 8 side, and there’s a certain standard we need to maintain even though we have facilities like
Parkway and Beecher that are very old and someday should probably be replaced. We still want to and
should maintain them at a certain level to keep them more than decent and sanitary because, in most
cases, that housing is a last resort for a lot of people and they are entitled to have a place as decent as
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we can make possible so that is why we are dedicating those funds to keeping up with the public
housing side of things.

An attendee said he is wondering about the housing that they are thinking about selling and you said
you all didn’t care about. Where is this? Is it just strictly, mainly in the west-end and things like that.
Barry said he thinks it is predominately in west Louisville and what we want to do is we want to take
certain provisions to safeguard these houses falling into the hands of someone who may not be good
landlords. Because, Barry said, he thinks west Louisville has a bit of a problem with this already. The
fellow asked Barry is he knew if someone buys one of those houses do they need to bring up who will
move in, etc., etc. what do they need to invest in it. Barry said we don’t know yet, they would have to
bring it up to code for it to be occupied but we still have a ways to go on that, but that the overall intent
is to sell them and ask that they be converted to homeownership. And, Barry said, we actually do have
some entity in town that we have worked with before who are interested in doing just that. The fellow
asked if we knew how much it would cost per unit. Barry said he didn’t have any idea at this point.

Maria Price, Director of St. John Center for Homeless Men, said she wanted to speak in favor of the
“Move Up” initiative because they are one of the many shelters in the city that has the supportive
housing vouchers. We have about 72 men on any given day working with intensive case management
and last fiscal year our retention was 96% of our persons who maintained their housing for a year or
more. Some of them 4,5,6,7 years, but maintained their housing. They really learned a lot of life skills
and learned with the assistance of their case manager how to navigate the . Sotheyareina
place where they could get along without the case management although we will always be friends and
allies and many men who have moved on will come back to the Center to be checked out. But by their
moving to their own housing choice voucher, that would open up a unit or a voucher that we would use
for someone who is still chronically homeless and still on the street and in great need of case
management. We applaud the opportunity. We actually had two men in the last two years that have
been able to use the “Move Up” program that we piloted with your all’s support and look forward to the
opportunity to help more men move along. There’s too great a need and not enough resources to make
these always difficult decisions and . Barry said we thank you all for what you do and
appreciate your support. This is something actually we should be doing and it’s a great program and
we’re excited to be a part of it and hope it helps and | think it will.

Cathy Hinko, Executive Director for the Metropolitan Housing Coalition, said she wants to compliment
the Louisville Metro Housing Authority. Last year we had quite a different kind of meeting but that’s old
news. Hinko said one of the things she really wants everyone to see as she did, which is that last year
LMHA took S$7 million out of Section 8 and this year it’s down to $4.86 million. Now close to my heart |
want it to be zero and | want all the money that should have gone to Section 8 to go there because of
Housing Choice Vouchers but you really have to commend an organization that has committed to
making sure that they could put as much money into housing assistance for families and that is a huge
improvement and obviously requires a lot of work and a lot of creative thought for that to happen, so |
know the Board members of LMHA are very appreciative of that effort. | also want to talk about, |
believe although you are very clear that you could use CFP money to help support things, you are not
going to take any more money out of Section 8 as the year progresses. In past Moving to Work plans you
have reserved moving up to 20% more of funds all around and that is eliminated and you are very clear
you might have some CFP money to put in but it isn’t anywhere as much of a carte blanche as it was in
the past and thank you for taking that out, that’s a great improvement also. Makes us all feel that what
we are getting isn’t enough effort to be really, really switched upon us but somewhere down the road.
So those are two great things that all have to do with fiscal management and | don’t know if everyone
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else noticed this but | did and | wanted to talk about that. | completely agree with the special programs,
including the new one. As you add up how much goes to special programs, it does not create a really
huge cut or carve out from Section 8 and we appropriately serve a special population, so Maria | agree
with you about the step up but | also see all the other partnerships that LMHA has formed and | agree
that those are great partnerships and that they don’t really take things away from the Section 8 program
in special adaptations so much that it really harms them. | notice that the entry into Section 8, you are
changing some of the intake qualifications to align with going chronologically as opposed to special
preferences, that was last year you wanted to do chronologically and this year you are aligning some of
those preferences and eliminating a couple of preferences so that you can do more chronologically. It
makes sense. | really hope that we track if there’s a change in population served because of that. Do you
think that’s something that we could at least begin to look at in terms of, for instance, changing
bedroom size? People coming off the waiting list into Section 8 they get whatever size assistance that is
appropriate for their family so if there’s a real change in dynamics that would be interesting to note so |
hope that that would be approached, that’s my only comment on that. It certainly is intellectually
consistent and with what you said you were going to do and needs to be done. | approve of extending
homeownership with special exception rents, that's a great program and there are 200 families (Osanka
said getting close to 250 families) purchasing under this program so that’s really wonderful. The Friary
made me pause because we were going to spend $2 million and get 18 units where there had been 24
and I've gotten more information, | realize that may just be the number because of how much the Friary
needs renovation. It’s always sad to lose 30% or a third of the units that were permanently dealed-out
of the Friary but when you have to redo things so that it’s a decent place to live, | would suggest just
explaining that a little bit more so that people would know.

Wray said could he explain a little more on that. On the Friary we had set aside a budget of $2 million in
capital funds program to go towards a total commitment of $4 million. We were looking for the other $2
million for the renovation but we had not found it yet so we put the RFP out for a developer to help us
with that development and the Marian Group responded with a proposal that both included low income
housing tax credit, historic tax credit, and there was another form of financing from the Kentucky
Housing Corporation. Within the new arrangement, the Housing Authority will transition title from the
Housing Authority’s name over to the Marian Group in exchange for 9 public housing units. We will have
a restricted use agreement for 40 years and the value of that transfer is $693,000 (577,000 per unit).
The appraised value of the Friary is $690,000; virtually it’s a wash. Then we further negotiated with the
developer where we would acquire an additional 9 units after development at the same price, $693,000.
The Friary now has 24 units, it will have 30 after it is rehabbed. Of the 30, we will actually own a
restricted use agreement for 18 of the 30 so, yes, we are down from 24 to 18 but we have plans to
replace those 6 with our off-site acquisitions in other locations and we have three realtors looking for
properties for us now. The Board approved today 4 units at other locations and we have 41 units in the
pipeline that we are looking at. So, yes your point is right on target about the loss of the 6 units but we
are trying to make that up at another place and we will have 18 fully rehabbed units for a net out of the
pocket cost of $693,000.

Hinko said yes, and really my comment was about a great explanation which you’ve just given. It’s just a
matter of when you are doing something so significant, putting in a fuller explanation maybe of an
addendum for the public, so thank you very much. There’s a couple of things that we hope the Housing
Authority will work on through the year, and | think we have already committed to start working on
maybe being able for people in public housing who choose to enter a program where they can build a
positive credit score by paying rent. We noticed there was a national experiment and we are bringing in
the experts who did this experiment and worked with the major credit score company and | know that

Louisville Metro Housing Authority FY 2016 MTW Annual Plan, Version 2 | 73



you have already been talking to them and so you can’t commit because you don’t know all of the
details of the program yet but | am very appreciative that that could roll out because having people
build a positive credit score from paying rent for a lot of people that’s the only way they are going to
really be able to build a credit score and that would be a wonderful opportunity for people in the
housing that you control, public housing, and maybe one day we can figure out how to encourage
Section 8, owners who rent under Section 8, so thank you very much for that. | also know that
Metropolitan Housing Coalition is completing a study that looked into different ways that children are
housed, whether doubled up, homeless, or stable but low income and we found a real difference for
children who actually become homeless and go into shelter, a deleterious effect on their educational
outcome and I've talked with Tim about that and maybe through the year the Housing Authority can
begin a conversation with JCPS and Metro United Way if both are interested to maybe see if we could
get one more of those very special programs because what we want to do is also identify kids who are in
doubled-up homes so that they never do become homeless and we prevent the homelessness and we
prevent the bad outcome, wouldn’t that be glorious and | know that the Housing Authority will be open
to that and | hope that you will do that in the next year. So, thank you. Like | said, | come here
sometimes with a lot of criticism but this year all is great, so thank you.

Barry said Cathy mentioned two things that | should have mentioned but didn’t. The initiative she talked
about with regard to being able to report in people’s rent payments and help with their credit history is
a big deal and | know we haven’t heard all the details but you can count us in. That is so important and
the ability to do that to help people improve their credit scores is quite an endeavor and we want to be
a part of that. The other thing is if we can stop, avert those families from going the other way that
would certainly be something that we should be doing. We are not there yet but we are in it.

Being no comments/questions, Barry said if you have any comments or questions you can email us, drop
us a note, call, or any number of ways you can contact us.

Meeting adjourned.
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-------- Original message --------

From: Natalie Harris <nharris@louhomeless.org>
Date: 09/22/2015 7:19 AM (GMT-05:00)

To: Myrna Cunningham <Cunningham@LMHAL.org>
Cc: Lisa Osanka <osanka@LMHA1.org>

Subject: FY 2016 Moving to Work (MTW) Annual Plan

| would like to thank the Louisville Metro Housing Authority (LMHA) for the opportunity to comment on the FY
2016 Moving to Work (MTW) Annual Plan. First, The Coalition for the Homeless commends LMHA for the
addition of the new locally defined goal, “Developing programs and housing stock targeted to populations with
special needs, especially those families not adequately served elsewhere in the community.” While LMHA was
already doing projects that met this goal including working to address veteran homelessness, supporting the
amazingly successful Family Scholar House and setting aside vouchers to get the homeless off the street, this
goal clearly defines this effort and the reason it is important to our community that is in great need of additional
affordable rental units.

Second, we strongly support the proposal to the “Move Up” strategy in Louisville. This year, we were able to
identify 10 successful tenants who moved from housing funded through the HUD supportive housing program
or VASH to Section 8 allowing the homeless programs to target their more service rich housing vouchers to
additional homeless persons on the streets. Our only concern is that the description on page 18 describes the
program as serving families. Presently, we have identified over 200 households stabilized over two years and
ready to move to mainstream housing services. While some of the stabilized tenants will have households with
children, others will be families of one.

Third, we commend LMHA for reviewing the policies at the scattered site public housing facilities. These units
are too valuable to allow to remain empty and we feel changing these terms will allow all to be rented in the
future.

Again, thank you for your partnership, your open process and your hard work in our community. Louisville is a
better community thanks to LMHA.

Natalie Harris

The Coalition for the Homeless
1300 S. 4th St., Ste. 250
Louisville, KY 40208
502-636-9550 x 11
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From: Sarah Galloway <sarah.jane.galloway@gmail.com>

Date: Tue, Sep 22, 2015 at 1:16 PM

Subject: Re: FY 2016 Moving to Work (MTW) Annual Plan

To: Lisa Osanka <osanka@Imhal.org>, nharris@louhomeless.org
Cc: Tim Barry <Barry@Imhal.org>

Natalie -

Thank you for your comments and your kind words. It's good to hear that you are generally supportive of our
plans for FY 2016.

Regarding your comment about the "Move Up" strategy, as you note in your comment, "families of one" will
indeed be eligible for the program. HUD's standard definition of the term "family" includes households of one
person. To make this absolutely clear in the Annual Plan, I will add a parenthetical note that the program is
open to "families (including individuals)."

Sarah Galloway
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C. PHA-Directed Evaluations

LMHA has not directed an evaluation of its MTW program beyond those to be conducted and reported on
in the MTW Annual Report and the impact analysis and annual reevaluation of ongoing rent reform
initiatives.
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D. Annual Statement / Performance and Evaluation Reports
(HUD 50075.1)
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Annual StatemanyParformance and Evaluation Report U.S, Depariment of Housing and Uroan Development
Capital Fund Program, Capital Fund Program Replacament Housing Factor and Office of Public and Indian Housing
Cagital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014
|Part I: Summary u“_
PHA Name: FFY of Grant: 201
Grant Type and Number FFY of Grant Approval: 2012
Louisville Metro Housing Auth Capital Fund Program Grant No: KY 35 P 001 501 12 _\
Replacement Housing Factor Grant No:
Date of CFFP-
Type of Grant
Original Annual Statemant Reszrve for Disasters/Emergencies x Revised A | Statement {revisionno: & )
Perfi and Evall Report for Period Ending: Final Performance and Evaluation Report
Line S y by Development Account Total Estimated Cost Total Actual Cost ’
Original |Revised ° Obligated Exp
1 Total nen-CFP Funds
2 1406 Operations {may not 20% of Ine 215° 1,800.000 1.800.000 1,800,000 1,800,000
3 1408 Mangagment imp 208,981 426,402 426,402 424 579
4 1410 Administration {may not exceed 10'% of Sno 21) 766.610 766,610 766,610 766,610
5 1411 Audn
B 1415 Liqudated Damages
7 1430 Fees and Costs 450,000 266,270 266,270 266,270
3 1440 Site Acquisttion
] 1450 S#e Impeovament 6,000 8,225 8,225 8,225
10 1450 Dwelling Struciures 1,634 736 723,340 723,340 714,225
1 1485.1 Dwelling Equip N dabl [s] 140,882 140,882 140,882
12 1470 Non-gwedling Structures 0 18,758 18,758 18,758
13 1475 Non-<dweling Equipment 0 0 0 0
14 1485 Demolition
15 1492 Moving to Work Demenstration
16 1495.1 Relocation Costs 0 652 652 652
17 14399 Development Activities * 2,799,769 3.514,957 3,514,957 2,144,992

' To be completed for the Performance and Evaiuation Report

? To be completed for the Perf 8 and Evalustion Report of a Revised Annual Statement.
? PHAs with under 2850 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here

form HUD-50075.1 (4/2008)
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Annusi StatemeantPacf: e and Evalutation Repea U.S Department of Housing and Urban Development
Capaal Fund Program, Capital Fund Program Reslacement Housing Factor and Office of Pubic and Indian Housing
Capital Fund Financing Program OMEB No, 2577-0226
Expires 3/31/2014

Part I: Summary
PHA Name: FFY of Grant: 2012

Grant Type and Number FFY of Grant Approval: 2012
Louisville Metro Housing Auth Capital Fund Program Grant No: KY 36 P 001 501 12

Replacemant Housing Factor Grant No:

Date of CFFP
Type of Grant
x Original Annual Statement Reserve for Disasters/Emergencies Revised A I Sta tirevisionno: 5 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development A Total Estimated Cost Total Actual Cost |
Original Revised * Obligated |Expended
18a 1501 Colataralzation or Debl Servica paid by the PHA
18ba 9000 Cokstaralization or Debt Service paid Va
System of Dwect Payment
19 1502 Contngancy (msy not exceed 3% of line 20) 0 Q 8] Q
20 Amount of Annual Grant:- (sum of lines 2-19) 7,666,096 7.666,096 7,666,096 Al
21 Amourt of $ne 20 Reiated to LBP Activities 150,000 150.000 150.000
22 Amount of ine 20 Relatad 1o Section 504 Activities 1] 9.379 9.379 9.379
23 Amount of ine 20 Related 1o Secunty - Soft Costs 47.500 325,402 325,402 325,402
24 Amount of ine 20 Relatad 1o Security - Hard Costs
25 Amount of #ne 20 Retated to Energy Conservation Me: 31,222 31,222 31,222 31,222
Signature of Executive Di Date Signature of Public Housing Director Date
%'\v\ E\h\h
4

! To ba compieted for tha Performance aad Evaluation Report,

* To be completed fof the Performance and Evaluation Report or a Revised Annual Stat

* PHAs with under 250 units i1 management may use 100% of CFP Grants for oparations
* RHF funds shall ba ncluded hers.

foerm HUD-50075.1 (4/2008)
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Annual Staterment/Parformance and Evalutation Repornt
Capital Fund Program, Cagital Fund Program Replacemant Housing Factor and

Capital Fund Financing Program

U.S. Department of H

9 #id Urban Davelopment

Office of Pubic and Indian Housing

OM8 No, 2577-0226

Expires 33112014

|Part Il: Supporting Pages
|PHA Name: Grant Type and Number Federal EEY of Grant:

Louisville Metro Housing Authority Cap#tal Fund Program Geant No: KY 35 P 001 501 12 2012

CFFP (YesiNoy N
Replacement Housing Factor Grant No:
Development Number  |General Description of Major Work | Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categones Account No. Work
Activities
[Funds [Finds
Original Revised ' Otligated ? Expendad *

Beechar Ter KY 1-2 Admin Salaras 1410
|Beecher Ter KY 1.2 HALO Community Policing 1408] 1009 23,750 47.500 47,500 47
|Beecher Ter XY 1-2 Eviction Pravention Program 1408]  100% 40,000) 39,818 29818 39,818/
|Beecher Ter KY 1-2 Annual AE Contract 1430  100% 29,310 29,310] 29,310
|Boacher Ter KY 1-2 Tree Trimming 1450]  100% 2,000 2.050 2,050 2.
|Baecher Ter KY 1.2 Dwelling Equip - Ranges and Refng 1465 15,181 15,161 15.161|
|Beachar Ter KY 1.2 Fire Sprinkler Install Baxter Gym 1470  100% 0 g.379] 9,379 9.379]
|Beecher Ter KY 1-2 Resident Stipand 1408] 455 455 465|

Parkway PLKY 1.3 HALO Communaty Palicing 1408]  100%) 23,750 47.500} 47,500 47 ,500]

Parkway P1KY 1-3 |Eviction Frevention Program 1408]  100% 19,581 25,638 25,698 25.698)

Parkway P1KY 13 Annual AE Contract 1430]  100% 30,561 30,561 30,581

Parkway PiKY 1-3 Tree Trmming 1450]  100% 2,000 q 0

Parkway PIKY 1.3 |Fire Damage Bidg 17 1460 10

Parkway PIKY 1-3 |Lou Metro Government Res Sarvices 1408} 48,000 0 0

Parkway P1KY 1.3 |Dweling Equip - Ranges and Refrig 1465| 0 64,380] 64,360 £4,369

Parkway P KY 1-3 |Fire Sprinkler Install Baxter Gym 1470  100%! of g 378) 5379 9,379

|

Sheppard Square KY 14 |Comgreh Mod 1499]  100% 2,790.769] 3,514,957 3,514,867 2,144,952

Sheppard Squars KY 1-4 |HALO Cemmunity Policing 1408|

Sheppard Souare KY 1-4  |Eviction Pravention Program 1408|

Shappard Square KY 1-4  |Admin Salasies 1410}

7 To ba compieted for the Performance and Evaluaticn Report or 3 Revised Annual Statement
? Ta be completed for the Perfarmance and Evaluation Report
Annusl StatementPerformance and Evalutation Report US Dep of Housing and Urban Devel nt
form HUD-50075.1 (4/2008)
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Capital Fund Program, Cspital Fund Program Replacemant Housing Factor and
Cagital Fun¢ Financing Proegram

Office of Publc and Indian Housing

OME No, 2577-0226

Expies 321/2014

Part Il: Supporting Pages

PHA Name: Grant Type and Number |Federal FEY of Grant:

Louisville Metro Housing Authority Capital Fund Program Grant No: KY 35 P 001 501 12 2012

CFFP (Yas/Na): N
| Replacemeant Housing Factar Grant No
Development Number |General Description of Major Woek  [Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activities
_ [Finds — [Funds
Original Revised ' Obdgated ©  |Expended

Dasker Mance Ky 1-12 Admin Salanes 1410
{Dasker Manor Ky 1-12 High Rise Secunty Guards 1408 100% 0 132,178 132178 awm..ﬁn
Dasker Manor Ky 1-12 Eviction Prevention Program 1408  100%, 8,000 13,000 13.000 11,177
Dosker Manor Ky 1412 |Annual AE Contract 1430  100%) 40,341 40341 40341

Dosker Manor Ky 112 Trash Chute Dogrs 1460 196| :Wg 14,280 14280 14,280
|Dosker Manor Ky 1-12 Daeliing Equip - Ranges and Refrig 1465 31.223 31.223| 31,223
|Dosker Maror Ky 1-12 Raesident Stipands - Secunty Activities - S{ 1408/ 75 0 7415 7.415| 7.418
|St. Catherine KY 1-13 Admin Salares 141

S1 Cathedine KY 1-13 High Rise Secwity Guards 14 100%! 25.385] 25,986 25,985

St. Catherine KY 1-13 Eviction Prevention Pregram 1408] 1009 770 1.368] 1,368 1,259

St. Catherine KY 1.13 Residant Stipends - Security Activities - S 1408]  2200% 0 2,310 2310 2,310

51 Catherina KY 1-13 Dweliing Equip - Ranges and Refrig 1465] 4.016 4018 4,016

St Catherine KY 1-13 Tree Trimming 1450} 200 200 200
Avenue Plaza KY 1-14 Admin Salanes 1410

Avenus Plaza KY 114 |High Rese Security Guards 1408]  100% 23.148] 29.148 29,146
Avenue Plaza KY 1-14  |Eviction Prevention Program 1408]  100%. 5,000, 6.250| 6,250 8.250)
Avenue Plaza KY 1-14  |Annual AE Contract 1430]  100%. 14,988| 14.968] 14,988|

Plaza KY 1-14 _ |Dweling Equip - Ranges and Refrig 1465 | 9.928] 3a28| 5528

d Annual St

" To ba completed for the Performance and Evaluation Repon of a Ravi

“Tobe d for the Perf: and

E Report.

2

Annual Statement'Performance and Evalutation Report

U.S. Depanment of Housing and Urban Development

form HUD-50075.1 {4/2008)
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Capral Fund Program, Capital Fund Program Replacemant Housing Factor and
Capital Fund Firancing Program

Office of Public and Indian Mousing
OME No, 2577-0226

Annusl Stal WPerk

? To be compiated for the Performance and Evalustion Regort

and Evalutation Repost

Expires 33112014
Part Ii: Supporting Pages
PHA Name: |Grant Type and Number Federal FFY of Grant:
Louisville Metro Housing Authority Capital Fund Program Grant No. KY 36 P 001 501 12 2012
CFFP (YesNo): N
Replacement Housing Factor Grant No-
Development Number  |General Description of Major Work  [Development  |Quantity | Total Estimated Cost Tolal Actual Cost Status of
Name/Pha Wide Categories Account No Work
Activities
Finds _.n_rsuw
Original Ravised ' Oblgated*  |Exp :
Avenue Plaza KY 114 [Resident Stipends - Sacurity Activities 1408] 26) 0 2235 22354 2235|
Avenue Plaza KY 1-14  |Window Repiacemert and PTAC Units 1480]  100% 3222 31,222 31222 31,222
Avanue Plaza KY 1-14 Paint and Drywall Rapair - 16 Floors 1450 0% 0 0|
Avenue Plazs KY 114 |Elevator Lobby / Paint / Drywall 1450]  100% 138,188 138,188| 188,188 183,183}
Scattered Sites KY 1.17  [Relocation Del Maria 149510 139| 189 18|
Scattered Sites KY 117 [3111 Ruud 1480 8,099} 3,089 8008
Scatterad Sites KY 1-17  |Annual AE Contract 1430]  100% 7478 7.978] 7578
Scattered Sites KY 1-17  |Eviction Prevention Program 1408]  100% 5.000 4,989 4.999 4,909|
Scattered Sites KY 1-17 _ |Resitent Stipends - Security Actwities 1408} £30 890 650
Scattered Sites KY 1.17 | Dweding Equip - Ranges and Refrg 1455| 4,521 4,521 4,521
Scattered Sites KY 1-17 | Trsa Trimming 1450 2.000) 2,075 2.075 2,075
Scattered Sites KY 1-34  JAnnual AE Contract 1430]  100% 13.745) 13,745| 13,745
Scattered Sites KY 1-34 |5t Mantins Basement Ugarades 1450 26| 176.243 176,243 176.243) 178,243|
Seattered Sites KY 1-34 | Dwedling Eguip - Ranges and Redrig 1465 | & 691 888t 8.681|
Scattered Sites KY 1-34  |Friary Comprenensive Modemization 1450 24) 581,680 30| 39| 89|
Scattered Sites KY 1.34 | Eviction Prevention Program 1408} 8,000 7.318] 7,315 7,315
Scattered Sites KY 1-24 | 980 soutn 6th 5t 1460 2 0 15,100| 15,700 6.250!
Scattared Sites KY 1-34  |518 East Breckinvidge Fire Damage 1450 4 129,000 133.208| 133.205| 133,205|
Scattered Sites KY 1-34 [ StM: Roof Repair 1450 | 5.292 5.2492| 5,292 5.252|
"Tobe compleled for the Pesformance and Evaluation Report or a Revised Annual St

U.S. Department of Housng and Urban Development

form HUD-50075.1 (4/2008)
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program OMB No 2577-0226
Expires 3/31/2014

Part li: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:

Louisville Metro Housing Authority Capital Furi Program Grant No: KY 36 P 001 501 12 2012

CFFP {Yea/No): N
Replacemernt Housing Factar Grant No
Development Number  |General Description of Major Work  |Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activites
urds u
Orignal Revised ' Obigated * Expanded *

Scatterad Sites KY 1-34 | Tuckpointing magazne/tland 1460) 785| 788| 521
Scattered Stes KY 1-34  |Relocation Del Maria 149510 463| 453 463
|Scattered Stes KY 134 |Tree Trimeming 1450]  100% 3.300| 3,300 3,300
Scattered Stas KY 134 |Resadent Stpends 1408} 90| 90 90
Lourdes Hall KY 1-18 Admin Safaries 1410] |

Lourdes Hall KY 1-18 Dwelling Equip - Ranges and Ratrig 1465 2.983| 2,083 2,581
Lourdes Hall KY 118 Resident Stpends 1408{ 20 0 2 580 2,580 2.580
Lourdes Hall KY 1-18 High Rise Secuwily Guards 1408 100% 28.552 28,552 28,552
|Lourdes Hall KY 1-18 Eviction Prevention Program 1408] 100 6,160) 1,306 1,306 1,305
|Lourdes Hak KY 1-18 Washing Machines foe Laundry Mats 1475]  100%
|Lourdes Hall KY 1-18 Tree Trirmming 1450 500 500 800)
|Bishop Lane KY 1.40 Annuat AE Contract 1430  100% 13,077, 13,077 13,077
|Park DuValle Phase Il Mixad Fin Cap Contrbution 1460 0|

Park DuValle Phase Ill Mixed Fin Cap Contribution 1450  100%. 41,527 41.527 41,527 41,527

Park DuValie Phase IV Mixed Fin Cap Contrioution 1460]  100%. 67,304 67.304 67,504 67,304
Administration Environemental Contract 1430]  100% 300,000 116.270 116,270 266,271
Administration Annual AsbestosLead Remaval 1460]  100%, 300,000 42.005 42,005 42,005
Administraton Transter 1410 100% 766,610 766810 766,610 766610
Administration Funding Operation 1406]  100%. 1,800,000 1,800,000 1,800,000 1,800,000

| | 7,666,006 7,686,086} 756,096 6,265,194

" To be completed for the Performance and Evaluation Repart or a Revised Annual Staternent
? To be comgplated for the Performance ang Evaluation Report.

form HUD-50075.1 (4/2008)
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Annual StaternentPerformance and Evaluation Repor
Capital Fund Program, Capital Fund Program Replacament Housing Factor and
Capital Fund Financing Program

U.S. Departmant of Housing and Urban Development
Office of Public and Indian Housing

OMB Neo, 2677-0226

Expires 331/2014
Part I: Summary
[PHA Name: FFY of Geant: 2673)
Grant Type and Number FEY of Grant Approval: 2013
Louiswville Metro Housing Auth Capital Fund Program Grant No- KY 35 P 001 501 13
Replacement Mousing Factor Grant No:
Date of CFFP-
Type of Grant
x Original Annual Statement Reserve for Disasters/Emergencies x Revised A | St {ravt no: 2 )
Perf and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Devel A Total Estimated Cost Total Actual Cost '
Original Revised Obligated |Expended
1 Total nen.CFP Funds
2 1406 Opesations (may not d 20% of ine 215 1,620,000 1,820,000 1,620,000 1,620,000
3 1408 Mangagment Improvements 53,900 53,900 53,900 0
4 1410 Administration (may not exceed 10% of ine 21) 741681 741,681 741,681 741,681
5 1411 Audt
& 1415 Liquidated Darmages
7 1430 Fees and Costs 350,000 300,000 300,000 0
8 1440 Sita Acguisition 0 1,018,678 1,016.678 0
&l 1450 Site Improvement 90,000 15,000 15,000 0
10 1450 Dwalling Structures 1,308,043 1213473 1,213.473 203,769
11 1465.1 Dwelling Equipment-Nonexpendab 127,187 127,187 127 187 4]
12 1470 Non-dwelling Structures 186,580 757 487 757467 257,467
13 1475 Non-dwelling Equipment 18,800 18,800 18,800 )
14 1485 Domoliton 270,000 267,154 267,154 267.154
15 1492 Moving to Work Ders
16 1485,1 Relcation Costs
17 1459 Development Activitios 2,516,678 1,285 465 1,285,465 10.200
' To be completed for the Performadce and Evaluation Report
? To be completed for the Perk and Evaluation Regort of & Revised Annual Staterment
* PHAs with under 250 units in managemant may use 100% of CFP Grants for opérations.
* RHF funds shall ba inchsded here
form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaiutation Repon U.S. Depanment of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacemant Mousing Factor and Office of Public and Indian Housing
Capital Fund Financng Program OMB No. 2577-0226
Expires 331/2014
Part I: Summary _
PHA Name: FFY of Grant: 2013
Grant Type and Number FFY of Grant Approval: 2013
Louisville Metro Housing Auth Capital Fund Program Grant No- KY 36 P 001 501 13
Replacement Housng Factor Grant No
Date of CFFP;
Type of Grant
X Original Anmusal Statement Resarve for Disasters/Emergencies Revised Annual Statement (revision no: 2 )
Performance and Evaluation Report for Period Ending: Final Performance and Evalustion Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated |Expended
18a 1501 Collateraiization or Debl Service paid by the PHA
18ba 8000 Collateralization or Debt Service pasd Via
System of Direct Payment
19 1502 Cantingency (may nat g 8% of line 20) 93 936 0 Q
20 Amount of Annual Grant:. (sum of lines 2-19) 7,416 805 7.416.805 7,416,805 3,100,271
21 Amount of line 20 Related ta LBP Acti 120,000 120,000 120,000 0
NN Amount of line 20 Related to Section 504 Activilies
Amount of line 20 Related to Securkty - Soft Costs
Amount of line 20 Related to Securlty - Hard Costs
Amount of ine 20 Related to Energy Consarvation Measy 0 0 0 0

m.u:uz:o of Executive Date Signature of Public Housing Director Date
NNW\J\ 2 C\\v.

! To be completed for the Perdormance and Evaluation Report,

? Ta be completed for the Performance and Evaluation Report or a Revised Annual St

* PHAS wath under 250 Lnits in managament may use 100% of CFP Grants for operations
* RHF furids shall be included here.

form HUD-50075.1 (4/2008)
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Annual Statement'Performance and Evalutation Report
Caphal Fund Pregram, Capital Fund Program Replacement Housing Factor and

U S Department of Housing and Urban Developmant

Office of Pubdic and Indian Mousing

Capital Fund Financing Program OMB No 2577-0226
Expiras 3/31/2014

|Part li: Supporting Pages

|PHA Name: Grant Type and Number |Federal FFY of Grant:

Louisville Metro Housing Authority Capital Fund Program Grant No: KY 36 P 001 501 13 2013

CFFP (YesNo} N
Replacoment Housing Factor Gram No.
Development Number  |General Description of Major Work  [Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activities
Finds TFunds
Onginai Revised ' Okl "] Exp 2

Beecher Ter KY 1-2 |Eviction Prevention Program 1408]  100% 22320 22,230 22,

Beecher Terr KY 1.2 Annual AE Contract 1430]  100% 23,310 0| o

Beecher Ter KY 1-2 Tree Trimming 1450]  100%) 30,006 5.000| 5 000}

Beecher Terr KY 1-2 Dwalling Equp - Ranges and Refrigeratory 1485 100% 22,600 22,600 22,600

Beecher Tarm KY 1-2 Roof Repairs 1460]  100% 175,000 175,000 175,000]

Beecher Terr KY 1.2 Baxter Ceatar Renovation 1470  100%] 107,821 130.912 130,912 130,812

Buecher Terr KY 1-2 Community Canter Sprinkiers 1a70]  100% 250,000 260,000
|Parkway PIKY 1-3 Eviction Prevention Program 1408]  100% 16,170 18,170 16,170
|Parkway PIKY 1-3 Annual AE Contract 14300 100%) 30,561 [ 0
|Paskway PIKY 1-3 Tree Trimming 1450  100% 29,937 5,000} 5,000

Parkway Pl KY 1-3 Daycare Extarior 3470]  100% 25,000 23,820/ 23,820 23.820

Packway Pl KY 1-3 Dweling Equip - Rangss and Refrigeratord 1 100% 22,200 22,200/ 22,200

Parkway Pl KY 1-3 Daycare Wister Damage 1470 100%: 22,386| 5.583] 5,583| 5.583

Parkway PIKY 1.3 Gym ! Community Conter 1470]  100%; 31.373| 97,152 97,152 a7.1562

Parkway PI KY 1-3 Community Center Sprinkiers 1470 100% 250,000 250,000

Shoppard Square KY 14 [Comp Modemization 1454]  100% 2.516.678 1,285,465| 1,285,465| 10,200

' To be completed for the Performance and Evaluation Report or 8 Revised Annual Statement

? Ta ba completed for the Pedormance and

Evaluation Repan.

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evalutation Reporn

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Depatment of Housing and Utban Developmant
Office of Public and Indian Housirg

Capital Fund Financing Program OMB No 2577-0226
Expires 33172014
|Part II: Supporting Pages
|PHA Name: Grant Type and Number |Federal FFY of Grant;
Louisvillke Metro Housing Authority Capital Fund Program Grant No: KY 36 P 001 501 13 2013
CFFP (YosiNo} N
Replacernent Housing Factor Grant No:
Develcpment Numb G | Description of Major Work  |Development  |Quantiy | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Accound No. Work
Activities
ﬂﬂjﬂa
Original Revised ' Obligated Expended *
lroguos Home Demeition 1485 270.000 267,154 267,154 267.154
|Dosker Manor Ky 112 |Eviction Prevention Program 1408]  100% 1,540 1,540 1,540
[Dosker Manor Ky 1-12 |Annual AE Contract 1430  100% 40,341
| Dosker Manor Ky 1-12 Buss Duct/ Recewsy Bidg B 1450 198 32.275 10,800 10,800 16,8001
Dosker Manor Ky 112 |Dweling Equip - Ranges and Refrigarston 1485  100% 30,626 30,629) 30,628
0 0 0
51, Catherine KY 1-13 Eviction Prevention Program 1408]  100% 7 770 770
of D 0
Avenue Plaza KY 1-14  |Eviction Prevention Program 1408 100% 3.060{ 3.080 3080
Averue Plaza KY 1-14  |Anaual AE Cantract 1430]  100%| 14.988]
Avenue Plaza KY 1-14  |Dwalling Equip - Ranges and Refrigarator 1466.1]  100% 10,782 10.782, 10.782
0 0 O

"Toba

pated for the Perf

?Tobe

ieted for the Perf

3 and Evaluston Report or a Revised Annual Statement
and Evaluation Report

form HUD-50075.1 (4/2008)
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Annual Stal Perfor

and Eval 1 Report

Capnal Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Developmant

Office of Public and Indian Housing
OME No. 25770225

Expites 331/2014
|Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Loutsville Metro Housing Authority Capital Fund Program Grant No: KY 36 P 001 501 13 2013
CFFP (YesNo) N
|Repiacement Housing Factor Grant No:
Development Number |General Description of Major Work | Development  |Quantity | Total Estirated Cost Total Actual Cost Status of
Name/FPha Wide Categories Account No Work
Activities
|Funds [Funds
Qriginal Revised ' Ogligated *  |Expended’

|Scanerad Sites KY 1-17  |1520 W St Catherine Moid/Renovate 1460 59,167 56,197 56197
|Scatiered Sites KY 1.7 |Annual AE Contracs 1430]  100% 7678}

Scattered Sites KY 1-17  |Evicton Prevention Program 1408]  100% 3.850] 3,850] 3.850

| Scattered Sites KY 1-17 | Tree Trimming 1450]  100% 25.997 5,000 5,000

Scattered Sites KY 1-17 | Dweding Equip - Ranges and Refrigeratorn 1465.1]  100% €.5a5] 6,595| 6,595
|Scatternd Sites KY 1-17  |Non Dwelling Equip - Grounds squip 1475]  100% 18 800] 18,800 18 800

Scatierod Sites KY 1-24  |Annual AE Contract 1430]  100% 13.745] 0 0

Scattared Sites KY 1.34  [Wilast Arms 1440 0 1,016,678| 1,016.678)

Scattered Sites KY 1-24  |Owelling Egquip - Ranges and Refrigersice 14881  100% $.976] 9,976| 9.876

Scattered Sites KY 1.34  |Friary Compeehensive Modemizaticn 1460 24 138.101 250,000 250,

Scattered Sites KY 1-34  |Roof Replacament - SixMi Landside, O 1460 29) 167.920 0

Scattered Sites KY 1-24 601 W Brecknridge Renovations 1450 2| 50,000 50,000 0,000)

Scattored Sites KY 1-34  [NoXemyer Fire Damage 1460 3| 100,000 100,000 100,000} 1,296|
Scaltared Sites KY 1.34  JRoof Replacement - 1518 Magazine 1460/ 8,640 8,640 8 840 8,640
Scattared Sites KY 1-34 | Siding - 1481 Biand 1460 11,737 11,737 11.737 11,737
Lourdes Hall KY 1-18 Dwelling Equip - Ranges and Refrgesator] 1466.1]  100% 19.005 19.005 19.005

Lourdes Hall KY 118 [Emergency Cat Stations 1460 0 100.000] 100,000

Lourges Hall KY 1-18 |Washing Machines for Laundey Mats 14651 100%] 5,400} 5.400( 5,400

Lourges Hall KY 1-18 |Eviction Prevention Program 1408  100%) 6,160, 6.160| 8,160

Lourdes Hall KY 1-18 |Replace Domestic Hot Waser System 1460  100%| 35,000 36,000] 35,000

'Yote for the Perft and Evaiuation Report ar 8 Revised Annual Statement.
? To be compiated for the Per: and Evaiuation Report

farm HUD-50075.1 (4/2008)
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1 1D
St ¥

2 and Evalutation Report

Cspital Fund Program. Capital Fund Program Replacement Housing Factor and

us

Department of Housing and Urban Development
Office of Pubkc and Indian Housing

Capital Fund Finsncing Program OMB No. 2577-0226
Expres 33172014

|Part Ii: Supporting Pages
|PHA Name: Grant Type and Number |Foderal FEY of Grant:

Louisville Metro Housing Authority Capital Fund Program Grant No! KY 36 P 001 501 13 2013

CFFP (YesMNo): N
Repiacernent Housing Factor Grant No:
Development Number | General Description of Major Work  |Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activities
|FGncs [Funds
Qrginal Raevisod ' Coligated * Expended *

Bishop Lane KY 1-40 |Emergency Call Statians 1480 150,000 150,000

Bishop Lane KY 1-40 |Annual AE Contract 1430}  100% 13,077 0 0

Bishop Lane KY 140 |Repiace Fire Control Panel 1460]  100% 100.000 0| 0

Park DuVale Phase |l Mixed Fin Cap Contribution 1460]  100% 136,271 : X

Park DuVale Phase | Mixed Fin Cap Contributian 1450f  100%, 42773 42,773 42,773 42,773

Park DulVale Phase IV Mixed Fin Cap Contributon 1480  100% 65,328 £9,326 69,326 69,326
Agministration Annual AE Contract 1430  100%) 150,000 150,000

Administration | Envircnmental Contract 1430]  100% 240,000 150,000 150,000

Admanistration [Annual AstestosLead Removal 1460  100%) 240.000 150,000 150.000

Administration Transfer 1410]  100% 741,681 741,681 741 681 741,681
Admanistration Funding Operation 1408 100%) 4,620,000 1,620,000 1.620.000 1,620,000
Admmnistration Coatingency 1502 93 936 - -

7,416,605 7,416,805 7.416,805] 3.100.274
* To be completed for the Parormance and Evaluation Repart or 2 Revisec Annual Statemant
2 To be complesed far the Performance and Evaluaton Rapart. 0 1] 0

farm HUD-S0075.1 (4/2008)
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Annual StatementParformancs and Evaiustion Repos

Capital Fund Program. Capital Fung Program Replacement Housing Factor and

U.S. Cepanment of Housing and Urban Development

Office of Public and Indian Housing

Capitsl Fund Financing Program OMB No, 2577-0225
Expres 3312014
Part I: Summary
(PHA Name: —‘ﬁdﬂuﬁ 2014
Grant Type and Number FFY of Grant Approval:
Lousville Metro Housing Auth Capital Fund Program Grant No; KY 38 P 001 501 14
Replacament Housing Factor Grant No.
Date of CFFP
Type of Grant
x Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (ravisionno: 1 )
Perf and Evaluation Report for Period Ending: Final Perf and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Yotal Actual Cost '
Original Rovised * Obligated Expended
1 Tatal non.CFP Funds 0
2 1406 Operations (may nck d 20% of ine 21)° 0 100,000 0 0
3 1408 Mangagment Improvements 53,800 53,900 [ 0
4 1410 Administration (may not axcaed 10% of line 21) 778,804 778,904 778,904 778,904
5 1411 Auait
& 1415 Liguidated Damages
7 1430 Fees and Costs 450,000 450,000 0 0
8 1440 Sita Acquisition 340,000 0 Q
9 1450 Site improvement 80,000 90,000 Q 0
10 1460 Dawlling Structures 4,890,992 4 890,992 2,004,187 142 486
11 1465.1 Dweling Equipment-Nonexpendabie 227,000 227,000 0 0
12 1470 Non-dwelling Structures
13 1475 Non-gwelling Equipment 23,500 23.500 Q a
14 1485 Demofition 288,420 288 420 Q 0
15 1452 Maving to Work Demonstration
16 1495.1 Relocation Costs
17 1429 Developrment Activities *
! To be complatad for the Perk and Evaluation Report,
¥ To be completed for the P and Evaluation Report or a Revised Annual Statement
* BHAs with under 250 units i management may use 100% of CFP Grants for oparations
* RHF funds shall ba mcluded here,
form HUD-S0075.1 (4/2008)
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Annual StatementPerformance and Evalutation Report
Capttal Fund Program, Cap#al Fund Program Replacement Housing Factor and
Captal Fund Financing Program

US Departmant of Housing and Urban Development
Office of Publc and Indian Housing
OMB No. 2577-0226

Expres 32172014

|Part1: Summary

|

|PHA Name:

Loussville Metro Housing Auth

Grant Type and Number

Capital Fund Program Grant No:

Replacament Housing Factor Grant No:

Date of CFFP-

KY 36 P 001 501 14

FFY of Grant:
FFY of Grant Approval:

2014|
0

x

Type of Grant

Original Annual Statemant

Reserve for Disasters/Emergencies

Revised Annual Statement {revision no: 1 )
Final Perfi and Evaluation Report

Line

Summary by Develop it

Performance and Evaluation Report for Period Ending:

Total Estimated Cost

Total Actual Cost "

Original

|Revised *

Obtigated Expended

18a

1501 Colisteralization or Debt Service paid by the PHA

18ba

9000 Collsteralzation or Debt Service pald Via
System of Direct Payment

19

15802 Contingancy (may not exceed 8% af ne 20)

986,328

546,328

0

20

Amount of Annual Grant:: (sum of ines 2-19)

7.789.044

7,786,044

2,783.071

921,380

21

Amcunt of line 20 Ralated to LEP Actwities

22

Amount of line 20 Realated to Section 504 Activites

23

LAmaount of line 20 Relatad to Security - Soft Costs

24

[Amount of line 20 Reiated to Security - Hard Casts

25

[Amount of line 20 Related to Energy Conservation Measures

Signature of Executiv ctor

-

Signature of Public Housing Director

(—

" Te be completed for the Performance and Evalustion Report.
? To be completed for the Perfermance snd Evaluation Report or a Revised Annual Statement.
* PHAS with under 250 units in management may use 100% of CFP Grants for cperations.

* RHF funds shall be includod hera

form HUD-50075.1 (42008)
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Annual Statement/Performance and Evalutation Repon
Capital Fund Program, Cagital Fund Program Replacement Mousing Factor and

Capital Fund Financing Program

U.S. Dep. of Hi

ing and Urban Development
Office of Pubic and Indian Housing
OMB No. 2577-0226

Expires 3/31/2014
Part |: Summary

PHA Name: Grant Type and Number Federal FFY of Grant:

Louisville Metro Housing Authority Capital Fung Program Grant No: KY 36 P 001 501 14 2014

CFFP (YesNo): N
Replacement Housing Factor Grant No
Development Number |General Description of Major Work  |Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Nama/Pha Wide Categorias Account No. Work
Activties
_ TFands
Original Revised ' Obligated * Expendec

Beecher Terr KY 1-2 Eviction Pravention Program 1408  100% 22,330 22,

Beecher Terr KY 1-2 Annual AE Contract 1430]  100% 29310 20.310|

Baecher Tem KY 1-2 Tree Timming 1450(  100% 30,008} 30,008]

Benchor Tom KY 1-2 Dwelling Equip - Ranges and Refrigeraton 1485.1]  100% 44.358] 44,356

| Parkway PIKY 1.3 Gator Cart 1475]  100% 7.500 7,500 |

Parcway PLKY 1-3 Copier 1478]  100% 6,000 6,000
|Pareway PIKY 1-3 Eviction Prevention Program 1408  100% 16,170 16.170]

Parkway PI KY 1-3 |Annual AE Contract 1430] 1002 30,561 30 561
|Parcway PIKY 1.3 Tree Trimming 1450  100%, 29,997 20 507

Parway P KY 1-3 | Dwelling Equip - Ranges and Refigarator 1465.1 100% 46,280 48 250]

Sheppard Square KY 1.4 —003!«7&32« Modemazabon 1460 100% 3,049,359] u.?wbwo_ 1,861,681

Ircquals KY 1-5 |Demo Gym, Daycare and Mgt Office 1485  100% 288,420 288.420]

Dosker Manor Ky 1-12 | Trazh Chute Docrs - 3 bldgs 1460 100% 25,000 25.000]

Dasker Manor Ky 1-12  [Sump Pumps - Bidgs A and C 1460 74% 25,000 25.000]

Doskar Manor Ky 1-12 |Eviction Prevention Program 1408) 100% 1,540 1,540/

Daosker Manor Ky 1-12  [Annual AE Contract 1430  100%, 40,341 4D.341

Dasker Manor Ky 1-12 Owelling Equip - Ranges and Rafrigeratory 14651 100% 61,049 51,048

" To ba campleted for the Parformance and Evaluation Repeet or 3 Revised Annua! Statemarnt.
form HUD-50075.1 (4/2008)
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¥ To be compieted for the Perf: and

Annual StatermentParformance and Evalutation Repon
Capital Fund Prograrm, Capital Fund Program Replacament Housing Factor and
Capital Fund Financing Program

Evaluation Repont,

U.S. Department of Housing and Urban Development
Office of Pubbc and Indian Mousing

OMS No, 2577-0226

Expires V3172014
Part I: Summary
PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: KY 25 P 001 501 14 2014
CFFP (YesiNo):
Replacemant Housing Factor Geant No.
Development Number |General Description of Major Work  [Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activities
Funds unds
Original Revised ' Obdigated * Expended *
St. Catherme KY 113 Eviction Prevention Frogram 1408 100%| 770 770
Avenue Plaza KY 1-14 Install heat/chil pipe nsulation - 550 Apt 1460 100% 44,300 44,300 3,779} 3779
Avenve Plaza KY 1-14 Eviction Prevention Program 1408’ 100%| 3,080 3,080
Avenue Plaza KY 114 Annual AE Contract 1430/ 100%, 14,908} 14,588
{Avenus Plaza KY 1-14 Dwelling Equip - Ranges and Reftigarator! 1465.1 100%; 22,681 22.681
Scatterad Saes KY 1-17 | Snow biower, vac. spreader - St Martins 1475 100% 5,000 5.000)
Scattered Saes KY 117 |Carpet (ky?7 $1,600¢12 units) 1460 24% 19,200 19,2
Scatterad Stes KY 1-17  |Annual AE Contract 1430 100% 7,978} 7,978
Scatterad Stes KY 1-17  [Eviction Pravention Program 1408  100% 3,850 3.850]
Scattered Sites KY 117 |Trae Trmming 1450 100% 29,897, 28,997
S d Sites KY 117 |Dwelling Equip - Ranges and Refrigeratord 1465.1 100% 12,074 12,074]
|Scatterad Sites KY 1-34  |Annust AE Contract 1230 100% 13,745 13,745]
Scattered Sites KY 1.34 _ |Dweliing Equip - Ranges and Rafrigerator] 1465.1 100%: 20,801 20,801
Scatterad Sitas KY 1-34  |Friary Renovation 1480 100% ] 500,000 500,000

form HUD-50075.1 (4/2006)
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' Yo be complated for the Performance and Evaluation Report or a Revised Annual Sta
¥ To be comploted for the Pecformance and Evaluation Report.

Annual StatementPerformance and Evalutation Report U.S. Depal t of M g and Urban Davek

Capital Fund Program, Cagital Fund Program Replacement Housing Factor and Office of Public and ingkan Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014

{Part |: Summary
PHA Name: Grant Type and Numbar Federal FFY of Grant:

Cagital Fung Program Grant No: KY 36 P 001 501 14 2014

CFFP (YesNo):

|Replacement Housing Factor Grant No:
Development Number  |General Description of Major Work  [Development | Quantity | Total Estimated Cost Tota! Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Actvities

Funds Funds
Criginal Revised ' Obligated Expended
S d Sies KY 1-34 _ [Carpet (ky34 $1,600x12 units) 1480]  12% 19,200 19,200
Scatered Sites KY 134 [Repair ext rails/steps/ramps Fegel 1460| 100% 10,000 10,000
Scattered Sites KY 1-34 | Snow blowers, tools, blowers, etc 1475] 100% 5.000 5.000
Scattared Sies KY 1-34_ [Fire Damage - 1141 § 6th St 1480]1 unit 60,000 60,000 1,390 1,380
Scattered Ses KY 1-3¢ _ |Fire Damage - 518 E Breckinridgd 1480]4 units 183,000 183,000
Scattered Stes KY 1:34  |Replace HVAC - Del Mana 145021 units 172,800 172,800 17,612 17,612
Scaltered Szes KY 134 |Replace HVAC - Bland 1480(5 units 56,200 56,200 1.973] 1,873
S d Stes KY 1-3¢__|Siding - 1529 Magazine 1450]4 units 65,000 65,000
Scattered Stes KY 1-34 | Siding - 1481 Bland 145014 units 15.000 15,000
Scattered Stes KY 1-34  |Replace Roof - 1518 Magazine 14604 units 15,000 15.000
Scattered Stes KY 1-34  |Repair, seal, stripe lot - Berrytown| 1450| 100% 5,000 5,000
S Sites KY 1-30  |Repair, seal, stripe lot - Del Maria 1460] 100% 10,000 10,000
Scatterad Sites KY 1-34  |Demolition Selected Sites 1485 100,000
Scatlered Sites KY 1-34 | Stoddard Johnson 1440 120 000
form HUD-50075.1 (4/2008)
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' To be complated for the Parformance and Evaluation Report o 8 Revisad Annus! Statement,
* To be compieted foe the Performance and Evaiuation Report.

Annual StatemanlPerfonmance and Evalutation Report U S Depariment of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indan Heusing
Capital Fund Financing Prograrm OMB No. 25770226
Expires 3/31/2014
|Part I: Summary
[PHA Name: Grant Type and Number |Federal FFY of Grant:
Capital Fund Program Grant No:
CFFP (Yes/No):
Replacement Housing Factor Grant No:
Development Number  |General Description of Major Work  [Development  |Quantity | Total Estimated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activities
Funds __,...I...uu
Original Revised ' Chligated * Expenced !
Lourdes Hall KY 1-18 Dwalling Equip - Ranges and Refrigeratord 14686.1 100%, 19.769 19.789|
Lourdes Mall KY 1-18 Eviction Prevention Program 1408 100% 6,160 6,160/
WES Plaza KY 1-40 IRensuiate Heat'Chill Ppes 1460  100% 54,800 54,800 2.267] 2,267
WES PLAZA KY 1.40 Annual AE Contract 14300  100% 13.077 13.077
Park DuValle Phase Il Maed Fin Cap Contribution 1460, 10096 146,628 146,628
Park DuVaile Phase Il Mixed Fin Cap Contribution 1460 10076/ 44,056 44,056 44,048 44 056|
|Park Duvaiie Phase IV Mixed Fin Cap Contribution 1460)  100% 71.408 71,409 71,409 71.4008|
Admmnistrath Envircnmental Contract 1430  100%) 300,000 300,000
N Annual A /Lead Removal 14601  100%) 300.000 300,000
Adrinistration [ Transfor 1410]  100% 778,904 778,904 778,904 778,804
LASmministration Contingency 1502 100%) 985,328 546,328
7,789,044 7,789,044 2,783,071 921,3901

forrm HUD-80078.1 (472008)
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Annus| St Prect: ard Eval Repert US Depsrment of Housing and Urban Development
Cagital Furd Program. Capital Fund Program Replacement Housng Facior and Ctice ot Publc and Indlan Housing
Cagital Fund Finenting Program OME No, 25770225
Expires 81302017
Part I: Surmmary
Name: _mﬂ-!s 019
Grant Type and Number FFY of Grant Approval:
Loutsville Metro Housing Auth  |Capital Fund Program Grant No: KY 36 P 007 801 18
Repiacament Housing Factor Grart No:
Date of CFFP:
Type of Grant
Qriginal Annual Statement Ruseeve for Disasters/Emergencies Revised Annual Statement (revision no: )
x Pert and Evaluation Report for Period Ending: (20115 Final Parf and Evaluation Report
Line |Summary by Devel Account Total Extimatod Cost Talal Actual Cost '
Original _ [Revised Obligated |Exp
1 Total non-CFP Funds 0 0 0 0
2 1406 Cperations (may not exceed 20% of ling 21} 0 0 1]
3 1408 Msagsgment Improvements 1,063,400 1.063.400 0
4 1410 Adminissration {may not exceed 10% of lne 21) 764 868 764,866 764 866 764 866
S 1411 Aucit
(] 1413 Ug o
7 1430 Fees and Costs 450,000 450.000 0 0
8 1440 Site Aoqusece
9 1480 Siie Improvemant 120,000 120,000 (3] 0
10 1460 Dwaling Stuctures 4,813,437 4813437 45378 45,378
1 1485.1 Dweding Equoment-bonaspandable 245,800 245 800 0 0
12 1470 Non-dweilng Structses 77.000 77.000 9 0
13 1475 Non-dwsling Equipment
14 1485 Demariton
15 1482 Moving 1o Work Demanstration
16 14855 1 Relocation Casts
17 1488 Developmant Actviies *
' Tobe for the Park ang Evah Repan
¥ Tobe for ;e ang Evakation Report o 8 Revised Arrusl Statement

ovx)nie._.unongE&uﬂga.iiagﬁo‘nﬂv?:ﬁ&.gs

* RHF furds shal be includad hare.

form HUD-$0075.1 [7/2014)
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Anrus Statermerd!Performance and Evaiutagon Repon US, Department of Housing and Urban Davelopment
Capital Fund Program, Capital Fund Progren Replacsment Housing Facior and Offica of Pubic and Indian Housing
Capital Fund Financing Program OMS No 25770226

Expires 63072017

Part |: Summary

PHA Name: FFY of Grant:

Grant Type and Number FFY of Grant Approvai:
Louisville Metro Housing Auth  [Cagital Fund Program Geant No: KY 35 P 001 501 45
Repiscamant Housing Factor Geant No

Cate of CFFP:

2018
0

Type of Gramt
Orignal Annual Statement R for Dis JEMmorg Revised Annual Statement {revision noc ]

and Ey Raport foe Pariod Ending: Final Pert, and Evaluation Repart

Line Summary by Development Account Total £ Cost Total Actusl Cost '

Original |Revised” Obligated [Expandes

188 1509 C: of Debt Senice pad by the PHA

18ba 3000 Colateralization ¢ Debt Servics ped Vis
System of Direct Payment

18 1502 Coringéncy (may not exceed 8% of ine 20) 714,153 114,153 0 0

20 |Aerount of Annual Grank - (sum of lines 2-18) 7,648,656 7,648,656 810,244 810,244

21 A of Ine 20 to LEP Actiit

24 Amaunt of lrm 20 Retsled to Section 504 Actvies

23 Amount of lme 20 Reiated to S - Sof Costs

24 Amaunt of I 20 Relsted to Security - Hard Costs

25 Amount of fre 20 Related to Energy Conservation Measures

Tk, s

Signature of Public Housing Director Date

_ﬁosoﬂinﬁa‘ﬂs!ﬁlﬂuldmgng

¥ To be compteted for the Pedformance and Evaluation Repor or & Revised Annual Statement
s PHAS with under 250 unks in management may Use 1003% of CFP Grants for perations
* RHF funas shal be included here.

form HUD-50076.4 (7/2014)
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Annual 5t CY ad E ion Report
Cagital Fund Program. Capital Func Program Rapiacement Housing Facxe and
Capttal Fund Financing Program

U.S. Dapartment of Housing and Urtan Develpment
Cffice of Pubic and Indian Housing

OME No. 2577-0226

Expitas 81302017
Part Il Supporting Pages
PHA Name: Geant Type and Number |Federal FFY of Grant:
Louisville Metro Housing Authority Capital Fung Program Grant No: KY 26 P 001 501 15 2015
CFFP (YesNo): N
Replacement Housing Factor Grant No:
Development Number  |General Description of Major Werk  [Devetopment [Quartity | Totat Estimated Gast Total Actual Cost Status of
Tuau%.: Wide Categories Account No [ Work
Activities
mi&-luﬁ_wss.
Oniginal Revizec ' B Expended *
{Beecher Ter KY 1-2 Eviction P on Program 1408 100% 19,885 19,885)
Bascher Terr KY 1.2 [Annual AE Contract 1430 100% 29,310{ 29,310f
Buecher Tar KY 1.2 Troe T 1450]  100% 30,008} 30,008,
| Beecher Terr KY 1.2 Dwalling Equip - Ranges snd Retiganatons 1851 100% 45.114] 25114
_.on..si Terr KY 1.2 HALO Comwnunity Fokeing 1¢08]  100% 47,5001 47.500
Baochar Terr KY 1-2 Residant Stipands - Security Activiies 1408 100% 3.000] 3.000]
Paroway P KY 1-3 Window Repiacement - 2 buldings 1480] 2 bigg] 100,000 | 100,000 |
Parkway PIKY 1-3 Rocf on Mar Srop 1470]  100% $0.000) 50,000}
Pariway PIKY 1-3 Eviction Prevantion Program 1408]  100% 14,400 14,400
Pariovey PIKY 1.3 LAnnual AE Contract 1430]  100% 30,551 30.581
Parkway PIKY 1-3 Trae Trimming 1s50]  100% 29.997 29907
Parkwery PI KY 1-3 |Dweding Ecuip - Rangas and Refrigeraioed 14651] 1009 45,053 48,083
Parkway PIKY 1-3 HALO Comenty Poicng 1408|  100% 47.500 47.500
Shappard Square KY 14 [Comg Mc 1460|1008 3.507.733 3.507.753
Dosker Mancr Ky 1-12 | Repair A Bidg Parking Lot - sinking 14s0]  1ooss| 15.000 15,000
Dosier Mance Ky 1-12 [High Rise Secunty 1ace] 100 £33 200 £33.200
Daosier Mancr Ky 1-42  |Eviction Preveswion Program wucs]  com 1371 1371
Dosher Mancr Ky 1-12 | Arvwsst AE Comtract 1a30]  100%) 40 341 40,241
|Dogknr Manor Ky 1112 |Dweling Equip - Ranges and Refigerators 14851 100ss) 63,470 63,470
Doser Manor Ky 1-12__ [Resdent Sypends - Secunty Actises s408]  100% 31,000 39,000
“Tobe foc the Perk and Evaly Report or & Revissd Arrusl Staternent
? 7o be compiated foe the Park an¢ Exshastion Raport

form HUD-50078.1 (7/2014)
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Annual St 'erfrmance and Evak Regod U.S Department of Housing and Urban Development
Capal Fund Program, Capital Fund Program Reglacemant Hausing Facikr ana Cffice of Public and Indisn Housng
Capaal Fund Fnancing Program OME No. 25770226
Expires 83012017
Part ll: Supporting Pages
PHA Name: Grant Type and Number Fedaral FFY of Grant;
Capital Fund Program Grant Noc KY 36 P 001 501 15 2018
CEFP (YesiNa)
Replacement Housing Factor Grant Nox
Devetopenent Number  |General Description of Major Work | Development  [Quantity [Totat Estimated Cost Total Actual Cost IStatus of
Name/Pha Wide Categories Accaunt No, Work
Funds
Orignal |Revisad : _m.el.cl.
St Cathenne KY 1.13 QL@fo- PTAC a8 necessary 1465.4] 0 un 9,300 8,800
St Catherne KY 1-13 Evicticn Prevestice Program 1408] _8#_ BEE 625
5t Catherine KY 1-13 righ Rize Secunty sace|  t00%] 103,200 103,200
5t Catherine KY 1-13 A Stipends - Securly Achvites taos]  t00%! 8,400! 8. 400)
Auenue Plazs KY 1-14 Concrateicurbalsidenals - 550 Agls 1aso]  100%) 15,000 15,000
Avenue Plazs KY 114 Evicion Preventcn Progeam 1a08]  t00% 2,743 2.743
Avunue Plazs KY 114 |Ancusl AE Corermet 1430]  too% 14,988 14,588
Avenue Plaza KY 114 |Dwelling Equip - Renges snd Refigermont 16651  100% 23,580 23,820
{Avenue Plaza XY 114 |Hgh Rise Securi 1408]  100% 103,200 103,200
Avenue Plsza KY 1-14 R Stipends - y 2 1400, 100%| 9,000 9,000
{Scatterad Sites KY 117 Now scing, efc 1638 W Kartucky 1450 100%| 65,000 85,000
|Scatiered Sites KY 1-17 _ |New Seing, etc 1521 WM 1480]  100%. 25,000 26.cco
|Scantered Sites KY 117 |New Siding, etc 1488 Band St 1480]  100% 25, 28,000,
|Scanered Sites KY 1-17  [Roof R < H5 S 1460] 50 unas| 200, 200,000
Sites K 117 Carpet (KY 19-24-34.45) 1460] 20 unis 70.000{ 70,000/
Scartered Sites KY 1-17 | Abetement Repains 1529 W St Cath 1450]  100% 25.000{ 25,000
|Scatierad Sites KY 117 JAb ¢ Repairs 1812 Grand Ave 1660] 1003 10.000] 10,000
IScattered Sites Ky 1-17 | Abatement Repairs 1529 W Megai 1450]  100% 15,000} 16,000
Scattared Sdes KY 1-17  [A Repairs 2604 W Oak St 1480]  100% 5.000] 5,000
Scatiered Sies KY 1-17 Repairs 2508 W Oak 5t 1480]  100% 5,000} 5,000/
Scattered Sies KY 117 Repairs 950 S 6th 5t 1483 100% 10.000] 10,000/
|Scanered Sites Ky 117 |A pairs 864 5 &th St 1480]  10a%] 10000 10,000
|Scamerec Sites KY 1-17 | Abatement Repairs 1137 S 6th St 1460]  100% 5,000} 0,000
Scamared Sites KY 1-17_ |Roofs - 1644 W Kentucky St 1450  100% 25,000 25,000
"Toba d 50r e Part #nd Evaluation Report or 8 Revisad Annual Statement.
*Tove for tha Py v Evaluation Report.

form HUD-S0075.1 {772014)
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Annual StatemaentiFeriormancs and Evalutation Repont U5 Degatrentt of Housing and Urban Developmant

Capital Fund Program, Capital Fund Program Replacement Housing Facky and Oice of Publc and Inctan Housing
Capital Funa Fmancing Program OME No. 29770225
Expires 6/30v2017

|Part Il: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:

Capial Fund Program Grant No: KY 36 P 001 401 18 2015

CFFP (YesNo):

Ruplscement Housing Facior Granmt No:
Development Number  {General Description of Major Work | Development  [Quantity | Tota! Estimated Cost Total Actual Cost 49!5 of
Name/Pha Wide Categories Account No ‘Work
Actvitios

Qrigina! Revisea ' u Expenced ¥
|Scatared Stes KY 1-17_ [Annual AE Contract 14%|  100% 7.878) 7.978
m-n-o!oo Sites KY 117 |Ewviction Preventon Program 1408 100% 3429 5420
Scattered Sites KY 1-17 |Tree Trimming 1450 100% 29,897| 29,597
| Scamerac Sites KY 1-17__|Dweling Equip - Rangas and Rofrigaraices M4851|  100% 12,553 12,553
| Scattered Sites KY 134 [Annual AE Contract 1430]  10my 13.745] 13 7¢8)
Scatterec Sites KY 124 | Dweling Eguip - Ranges and Refngerators 14851 100% 21620 21625
Scamered Sites KY 1-34  [imercom Repars at St Maning 1480|  100% 30,000 30.000
"Tobe d for e and Evauascn Repart or & Revised Arnual Sty
*Tabe d far g Per and Evataoen Report.

Sorm HUD-S0075.1 (712014
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Arvrusl St [Pk and Eval Repen U.5. Department of Housing and Wvban Development
Capral Fund Program, Captat Fund Program Reglacemant Housing Factor and Office of Public 30 Indan Housng
Captal Fund Financing Program OMB No. 2577-0226

Expires 63002017

Grant Type and Nuember

{Federal FFY of Grant:

Capea! Fund Program Grart No,

CFFP (Yea/No)

Replacament Housing Factor Grart No:
|Develcpment Number  |General Descripton of Major Work  |Devalopment | Quantity | Total Estrmated Cost Total Actual Cost Status of
Name/Pha Wide Categories Account No. Work
Activites

Onginal Revised ' Expended *
Lources Hal KY 1-18 Carpel 1460 100% 100,000 100,000
Lourses Hall KY 1-18 Dweling Equp - Ranges and Refigeaives raes | vooms| 20,574 20574
Lourdes Hell KY 118 |Evicton Provention Program 1408|  100% 5.438] 5488
Loutes Hall KY 1-18 High Rise Socuriy 14c8]  100% 120 400) 120,400
Lourcdes Hast KY 1-18 Rescant Stpends - Seo.rky Actiities 1acs|  100% 2.000} 9,000
WES Plazs KY 140 Relocate Modical Akt Sys-guard staben 1470]  100% 27.000| 27.000
WES PLAZA KY 140 Annual AT Contract 1430 1005 13.077 13,077
Park DuValis Phaze 1| Mord Fin Cap Cootnbution 1460  100% 187,772 157,772
Park DuVole Phase (il Misd Fin Cap Contribution sag0]  100% 45,378 45,378 45378 45.378
Park DuVale Prase IV Miad Fin Cap Contribuicn 1480 100! 73,564 73,554
Adminisyation Emiroenmantsl Contract 1430 100%| 300.060 300,000
Adminisiration Annual A Laad R 1480  100% 300,000 300,000
{Acririsration Transfer 1a30]  100% 764,856 754,866 TEA 266 e 586
Az [ 1502  roo%) 114,452 114,153
7,648,635, 7,648,656 510.244 £10.244

' To be comphried for tha Performance and Evalason Report of 8 Revises Anrual Statement.

? To be completed for the Performance and Evalasicn Report.

0

form HUD-50075.1 (7/2014)
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