
unnecessary re-
inspections.  

This newsletter will spot-
light hot topics that are 
frequently addressed by 
IA—such as, inspection 
schedule changes, notice 
of deficiency letters, con-
flicts of interest, and other 
IA related issues.  The 
objective is to inform, 
advise, and ensure UPCS 
certified inspectors are 
fully aware and knowl-
edgeable of all matters 
concerning the UPCS in-
spection program.  It is 
our goal to promote safe, 
descent and affordable 
housing.  

are to: 

 Ensure the inspectors 
available to PHAs 
and servicing mort-
gagees conduct accu-
rate inspections; 

  Closely monitor in-
spectors’ perfor-
mance, taking timely 
corrective action as 
needed; 

 Improve the quality 
and availability of 
data through which 
to identify both pro-
gram and individual 
weaknesses; and  

 Eliminate the cost 
and inconvenience of 

In accordance with the 
UPCS Inspection Proto-
col, inspections are to be 
scheduled at a mutually 
agreeable time and date.  
The UPCS Inspector 
should confirm the 
agreed upon date and 
time with the property 
representative in writing 
when an inspection is 
scheduled.  When a Re-
verse Auction Program 
(RAP) contractor or Ser-

vicing Mortgagee pro-
vides a property with 
written confirmation of 
the scheduled inspection 
date and time, the inspec-
tor should review the 
information submitted to 
the property to ensure 
that it is correct.  It is a 
good practice for the in-
spector to obtain written 
confirmation of receipt 
and agreement with the 
scheduled inspection 
date and time from the  

property representative.  
Conflicting information  
may present an unneces-
sary inconvenience for 
the property  and its resi-
dents.  When this occurs 
the inspector, not the 

contractor is held ac-
countable.  Therefore it is 
important for inspectors 
to be proactive in review-
ing the information that is 
communicated to the 
property representatives.  

The Office of Public and 
Indian Housing Real Es-
tate Assessment Center 
assesses the condition of 
Department of Housing 
and Urban Develop-
ment’s (HUD) housing 
portfolio and provides 
assessment information 
to multiple internal and 
external customers.  PIH-
REAC’s Inspector Ad-
ministration program 
manages inspectors who 
perform inspections for 
PIH-REAC, both through 
inspection contractors 
and for servicing mortga-
gees. The overall objec-
tives of the IA program 

Introduction 

Inspection Scheduling  

HOT TOPICS 

 

 Inspection Cancelation 

Policy 

 Inspection Reschedule 

Policy 

 4.0 Public Scheduler 

 IA Enforcement 

September 2013 

Department of Housing and 

Urban Development 

Public and Indian Housing 

Real Estate Assessment 

Center (REAC) 

UPCS Inspector Newsletter—Issue #1 

Inspector Administration  

UPCS Certified Inspector Newsletter 

 

http://www.hud.gov/


property owner/agent 
does not show up or can-
cels a scheduled inspec-
tion, the inspector must 
immediately contact the 
TAC and secure a TAC 
reference number for the 
subject inspection. 

Inspections are to be con-
ducted at the scheduled 
time and date. If an in-
spector needs to cancel an 
inspection for any reason, 
he/she must do so at the 
earliest opportunity pos-
sible. This allows the oth-
er inspection participants 
to adjust their schedules 

accordingly. Additional-
ly, the inspector must 
immediately contact the 
REAC Technical Assis-
tance Center (TAC) at 
(888) 245-4860 and secure 
a TAC reference number 
for the cancelation.  In-
spections should not be 
canceled within 72 hours 
if at all possible.  If a 

to obtain written confir-
mation of all schedule 
changes. This will ensure 
that the inspector can 
provide documentation 
when discrepancies arise 
with the property repre-
sentatives concerning the 
inspection schedule.   

Inspectors must resched-
ule any inspection in 
which the residents have 
not been properly noti-
fied. If a property repre-
sentative is not available 
to accompany the inspec-
tor or wishes to resched-
ule an inspection, the in-
spector must secure a 
TAC reference number. If 
an inspector needs to re-
schedule an inspection 

for any reason, the in-
spector must contact the 
property as soon as possi-
ble and immediately con-
tact the TAC to inform 
REAC of the schedule 
change. The property rep-
resentatives must agree 
with the proposed re-
scheduled date and time  
before the changes can be 
made. It is good record 
keeping for the inspector  

necessary changes are 
made when he/she re-
schedule an inspection.  
Additionally, inspection 
schedule information is 
available on the web at 
https://
hudapps.hud.gov/
public/pass/scheduler/
publicscheduler.action. 

Please remember that it is 
the Inspector, not the 
RAP contractor, that will 
be held accountable by IA 
when issues arise con-
cerning inaccuracies with 
the inspection schedule.      

It is the Inspector’s re-
sponsibility, not the RAP 

contractor, to ensure that  
the scheduled  inspection 
date and time is con-
sistent with the date in 
the REAC Inspection 
Scheduler.  All schedule 
changes should be re-
ported to the REAC 
Technical Assistance 
Center (TAC) and a TAC 
reference number should 
be obtained.  This pro-
vides the inspector with 
documentation  that 
REAC was properly noti-
fied of any schedule 

changes.  Additionally, 
the Inspector must ensure 
that the RAP contractor 
accurately enters the cor-
rect time and date into 
the REAC  scheduler.  
When the Inspector de-
pends solely on the RAP 
contractor/scheduler  to 
input information into 
the Scheduler, the Inspec-
tor may be subject to ad-
ministrative action when 
there are inconsistencies 
with the schedule.  To 
prevent this from occur-
ring an Inspector should 
verify with the TAC that 
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REAC Inspection Scheduler 

All schedule changes 

should be reported to the 

TAC immediately. 

Inspection Cancelation  Policy 

 



uling policies, provide the 
Inspector with the first 
opportunity to establish a 
professional relationship 
with property representa-
tives and set the stage for 
a successful inspection.  
Reference Inspector Ad-
ministration Business 
Rules regarding adminis-
trative actions that can be 
taken against a UPCS 
Certified Inspector.  

We should all strive to 
ensure that the inspection 
process is not intrusive 
for all inspection partici-
pants.  Excessive cancela-
tions and rescheduling of 
inspections present an 
undue hardship for the 
property representatives 
and the residents.  There-
fore, such cases will be 
referred to IA for review.  
Administrative action 
may be taken when in-
spectors unnecessarily 

cancel or reschedule in-
spections and are found 
to be in violation of the 
cancelation and resched-
uling policy. Remember, 
as an inspector it is your 
responsibility to provide 
accurate and consistent 
inspection data regarding 
the condition of a proper-
ty.  However, you are a 
visitor  and should exhib-
it professionalism at all 
times.  Adhering to the 
cancelation and resched-

member that if you are 
found to be out of stand-
ard during a Quality As-
surance (QA) Review by 
a  QA Inspector, you will 
not be  automatically pe-
nalized by IA. IA will 
review the information 
submitted in the QA Re-
view Report  to deter-
mine the appropriate ac-
tion.  

Inspector Administration 
provides every inspector 
the opportunity to refute 
all Notice of Deficiencies 
(NOD) and Complaints 
received against them 
within 15 business days 
from the date the inspec-
tor is notified of such cas-
es. An Inspector’s failure 
to provide a rebuttal on 
or before 15 business 
days from the date of the 
notice will confirm their 
agreement with the find-
ings in the NOD or Com-
plaint allegations. Non-

responsiveness to IA no-
tices may result in Decer-
tified from the UPCS Pro-
gram as a result of  the 
accumulation of some-
times unnecessary perfor-
mance deficiencies.  In 
many instances decertifi-
cation can be avoided if 
the inspector provides a 
written rebuttal to IA no-
tices.  It is very important 
to take such notices seri-
ously and provide thor-
ough responses within 
the established deadline.  
Additionally, please re-

“Non-responsiveness to 

IA notices may result in 

an Inspector being 

Decertified from the 

UPCS Program”  

INSPECTORS DID YOU KNOW? 

IA Enforcement  
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For more information  

Email questions or comments to REAC_Inspector_Admin@hud.gov 

Visit our website at http://portal.hud.gov/hudportal/HUD?src=/program_offices/

public_indian_housing/reac/products/pass/inspectors.  The IA Business Rules, this news-

letter and all to follow will be posted on the website.   
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products/pass/pass_bulletin  
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