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Presentation Notes
The balanced and data-driven approach that HUD promotes through the final AFFH rule has already proven to be a useful tool in the pilot Fair Housing and Equity Assessments completed under HUD’s Sustainable Communities Initiative (SCI). In 2010 and 2011, HUD awarded SCI Regional Planning Grants to 74 regions that led cross-cutting, multi-jurisdictional planning processes.   All recipients of HUD’s SCI Regional Planning Grants were required to produce a Fair Housing Equity Assessment (FHEA) as part of their final deliverables. The FHEA served as a pilot for the type of data and analysis that will be required in the Assessment of Fair Housing (AFH) to produce an evaluation of fair housing choice and barriers in participating jurisdictions.  Like the AFH, the FHEA provides for a historical and current analysis of fair housing challenges and includes an assessment of those factors that create, contribute to, or perpetuate fair housing issues, such as land-use decisions, community investments, and local policies that may limit or enhance opportunity for different parts of the region. 



Sustainable Communities Initiative (SCI) 

• Awarded Regional Planning and Community 
Challenge Planning Grants in 2010 and 2011 

• All Regional Planning Grantees produced a Fair 
Housing and Equity Assessment (FHEA) as part 
of final deliverables 

• Piloted the type of data and analysis required 
under new AFFH rule 
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What are the essential elements of a strong  
Fair Housing and Equity Assessment (FHEA)? 
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Community Participation 

• Integral part of FHEA process 
• Required element of AFFH rule 

Lane County, OR 

• Establish channels to engage underrepresented 
groups 
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Community participation was an integral part of the FHEA process and is a required element of the AFFH rule. This community engagement increases transparency and results in a stronger product that is informed by local knowledge. In many cases, community participation during the FHEA resulted in crucial insights about barriers to housing choice and opportunity that would not otherwise have been captured in the analysis. It also brought often underrepresented groups to the decision-making table and built capacity for sustained engagement in local planning processes. For example, in Lane County, Oregon, the Livability Lane Consortium conducted a Latino Public Participation and Community Indicators study during their FHEA process. The study revealed that the region’s growing Latino population frequently experienced housing discrimination, had trouble accessing health services, depended heavily on transit, and felt acute insecurity and alienation stemming from discrimination encountered when interacting with the public sector. The FHEA process created a safe space for Latinos to engage in the planning process, and provided an eye-opening perspective on the experiences of the Latino community in Lane County. Other towns throughout Oregon are now seeking training on Lane County’s strategies to engage Latino and other marginalized communities. Baltimore’s Opportunity Collaborative – an SCI grantee – is using a public education campaign to change perceptions among landlords and community members that deny families with Housing Choice Vouchers a fair choice of housing. The Collaborative also created educational booklets on fair housing protections for both renters and homeowners, with translations in Spanish and Korean. Thoughtful public engagement will help you reach your target audiences, provide critical information about housing options and can even be a way to reduce specific barriers to fair housing choice, like social stigmas and discrimination. 



Regional Partnerships 

• Fair housing challenges are often rooted in  
regional dynamics 

• Collaboration reduces individual burden and 
enhances available resources 

• Regional Equity Networks: 

• Regional Housing Mobility: 

• Kansas City 
• Puget Sound  

• Chicago  
• Baltimore 
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Having a regional network helps to keep policymakers focused on end goals of equity and inclusion, and to that end, helps maintain consistency among the activities and plans of different agencies that can impact fair housing choice in the region. In Kansas City, the Mid-America Regional Council established a Regional Equity Network to ensure that all future public policy decisions reflect the equity priorities identified in their FHEA. In Washington state, the Puget Sound Regional Council created a Regional Equity Network that served as a cross-sector stakeholder body as the Puget Sound Region carried out their SCI Regional Planning grant. The network established a shared agenda for regional equity priorities and empowered underrepresented communities to participate in planning and decision-making. The balanced approach of the AFFH and the AFH would enable jurisdictions to simultaneously reduce barriers to fair housing choice in areas of opportunity and increase mobility while also improving living conditions and services in distressed communities. In terms of mobility, both Chicago and Baltimore are coordinating regional PHA resources to expand the reach of housing vouchers to access high-opportunity areas. By pooling their resources, PHAs can more quickly adapt to changes in the regional housing market, and serve low-income families better.  



Good Data = Better Decisions 

• HUD will provide nationally uniform data to 
facilitate the new AFH  

• Visualizing data helps make fair housing issues 
tangible and meaningful 
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The FHEA, like the AFH, asked communities to analyze housing, demographics, infrastructure, and opportunity dynamics in their region and then to locally decide how to respond to any issue identified.In Lane County, Oregon, the FHEA marked the first time this region had collected and analyzed data on access to opportunity systematically, and stakeholders emphasized the importance of sharing data and contributing to the maintenance of data sets. The benefits of the analysis done through the FHEA extended beyond public agencies: the data and findings supported a number of grant applications by nonprofit organizations who had previously found it difficult and time-consuming to gather data. The FHEA offered a “one-stop shop for grant seekers and also helped raise awareness of the data resources and information” available to all members of the community. The maps generated by the FHEA process were especially useful in engaging communities and illustrating spatial disparities



Think Beyond Housing 

• Fair housing choice is often shaped by other 
forces outside the realm of housing 

• Minneapolis-St. Paul: 

• Baltimore: 

• Changed transit funding formula to better serve low income transit-
dependent households based on FHEA findings 

• Identified barriers preventing low-income households from accessing 
regional employment centers and maintaining job stability 

• Effective solutions take an expansive view 
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Minneapolis- St. Paul, MN: The Metropolitan Council changed their federal transportation funding formula for the first time in over 20 years to prioritize projects that provide benefits for vulnerable populations and those in racially concentrated areas of poverty. The new equity criteria will affect about $150 million in federal transportation funds. Baltimore, MD: Many workers in metropolitan Baltimore struggle to find affordable housing near growing job centers that are concentrated far from the urban core, and low-income households dependent on public transportation are unable to make the commute because the region’s transit system does not connect to these decentralized employment locations. The Opportunity Collaborative conducted an in-depth analysis of the factors affecting low-income households in the Baltimore region that create barriers to fair housing choice and access to opportunity. This analysis went beyond housing to examine issues like education, workforce development, and reliable transportation, and generated cross-disciplinary recommendations. 



Implications for AFFH Rule 

• Community Engagement 
• Balanced Approach 
• Support for Regional Collaboration 
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Key lessons learned from the FHEA that can inform implementation of the AFFH Rule:Community Engagement:A more public process enhances the accountability of jurisdictions to fulfill their obligations to affirmatively further fair housing. Public input also strengthens the outcomes of an equity assessment because it captures local knowledge and distinct community needs, and uses that information to make informed, targeted investments and decisions.  Balanced Approach:HUD supports a balanced approach to affirmatively furthering fair housing, which includes both place-based solutions and options to preserve existing affordable housing, as well as strategies for increasing mobility for members of protected classes to provide greater access to opportunity. These need not be mutually exclusive. SCI grantees found that addressing the complex roots of regional inequities and barriers to fair housing choice would require a multi-faceted approach. Regional collaboration:Regional collaboration is welcomed under the new AFFH rule, and HUD is encouraging program participants to work together to submit joint or regional Assessments of Fair Housing.   *Chicago FHEA: “Shift the fair housing paradigm from adversarial to aspirational”
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