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   I.      PURPOSE:

   This Notice provides instruction to Government Technical

   Representatives (GTRs) and Government Technical Monitors

   (GTMs) on their responsibilities for monitoring grantee

   performance under the CHSP.

   II.DELEGATION OF CHSP CONTRACT PROCESSING TO HUD FIELD

   OFFICES:

Responsibility for the administration of the CHSP grant

   process for HUD and FmHA projects has been delegated to

   the HUD Field Office Manager, who will serve as the

   CHSP Grant Officer.  Responsibilities of the CHSP Grant

   Officer include the dissemination of instructions to

   the grantee, the execution of all grants and amendments

   thereto, and monitoring the technical progress of the

   grant with the assistance of the HUD/FmHA GTR or other

   staff as appropriate.

The Grant Officer responsibility may be delegated to the

   Field Office Deputy Manager or the Director of Housing

   Management, if necessary.  HOWEVER, AS THE CHSP IS A HOUSING

   PROGRAM, THE CHSP GRANT OFFICER RESPONSIBILITY MAY NOT BE

   REDELEGATED TO THE OFFICE OF PUBLIC HOUSING OR THE OFFICE OF

   NATIVE AMERICAN PROGRAMS.  CHSP Grant Officer and GTR

   functions related to grant processes are described in Notice

   H-94-14 "Application, Submission, Review, Rating, Ranking,

   Selection and Grant Processing Procedures For The Congregate

   Housing Services Program (CHSP) for FY 1994" and a

   forthcoming Notice entitled "The Extension, Amendment and

   Closeout Process for CHSP Grants."

___________________________________________________________________________

HMEES: Distribution:  W-3-1,W-2(H),W-3(H)(FHEO)(ZAS)(PD&R),W-4(H),R-1,R-2,
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III. MANAGEMENT OF MONITORING ACTIVITIES

The primary staff person responsible for carrying out CHSP reviews is the

GTR, or the GTM if so delegated.  Other HUD Field Office/FmHA State Office

staff may be assigned if appropriate.  Successful monitoring of CHSP grants

may also require appropriate involvement/oversight of the FmHA State Office

by the FmHA Headquarters.

This Notice replaces Chapter 4 of Handbook 4640.1, "Monitoring and

Technical Assistance Handbook for the Congregate Housing Services Program"

which will be revised and finalized in the "Selection, Monitoring and

Technical Assistance Handbook for the Congregate Housing Services Program",

Handbook 4640.1 Rev-1, which will issued by FY 1995.

HUD Headquarters recognizes that any instructions referenced herein for the

responsibilities of the Regional Accounting Office (RAD) and with certain

Field Office responsibilities in Monitoring and processing CHSP grants may

have to be modified later in the fiscal year, depending on the

reorganization and the manner in which the transition to the field

organization takes place.  If necessary, there will be appropriate

modification to the procedures stated in this Notice.

A.APPROACH TO MONITORING

The primary goal of grant monitoring shall be to identify deficiencies

and develop corrective action to rectify problems as soon as possible,

subject to Handbook 2180.1 "Departmental Accountability Monitoring".

As part of this process, HUD and FmHA staff must be alert for fraud,

waste and mismanagement, or situations with the potential for such

abuse.  Staff should maintain a positive attitude and emphasize

prevention, detection and correction.

HUD Field Office Managers/FmHA State Office Directors must ensure that

comprehensive training and cross training is provided, consistent with

the aforementioned Handbooks and the contents of this Notice, so that

field reviews are performed which ensure accountability.

A secondary goal of monitoring is to identify supplemental technical

assistance needs and make recommendations to ensure that the grantee

receives effective support from HUD/FmHA as appropriate and necessary.
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B.ANNUAL MONITORING STRATEGY

Field Office Managers and Office of Native American Programs (ONAP)

Directors shall ensure that the CHSP on-site monitoring visits are

included in the annual monitoring strategy developed for that office,

consistent with the HUD Housing Management Plan and the instructions

in this Notice.  FmHA State Office Directors shall also ensure that

the monitoring of CHSP grants takes place consistent with the

instructions in this Notice.

C.GRANTEES TO BE MONITORED

Consistent with the HUD Housing Management Plan and staffing

allocations, each CHSP grantee shall be monitored as appropriate,

subject to Section D below.  As Headquarters recognizes that travel

funds are often limited, site visits to assess CHSP grant operations

may be combined with site visits being conducted for other purposes.

D.RISK ANALYSIS AND ACCOUNTABILITY

Consistent with HUD procedures, CHSP grantees must be assigned

priority within on-site monitoring workloads, based upon risk and

exposure to fraud, waste and mismanagement, as well as for

noncompliance with program rules and the grant award.

   1.Grants Originally Funded in 1978

   Grants originally funded in 1978 should receive an on-site visit

every other year unless a previous performance problem remains

unresolved; or, grantee has an on-going

administrative/programmatic issue pending.  The interval between

on-site reviews may be extended for a period not to exceed every

3 years for grantees who perform well.

   2.Five-Year Grants

   These grants must receive an annual on-site visit by HUD/FmHA

during the first year following the execution of the initial

grant assistance award; and, during years three and five, unless

problems occur in the grantee's operation which indicate the

necessity of more frequent visiting.

   Grantees which are States, Indian tribes and units of general

local government which have been delegated responsibility for

on-site monitoring of
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   project sites must visit all project sites during the first year

of the grant, with follow-up visits during the third and fifth

years unless otherwise indicated.

   Over time, HUD Field Office Managers and FmHA State Office

Directors will be able to monitor good performers less often than

the grantees which pose greater risk to HUD/FmHA in not meeting

CHSP requirements.  However, as reflected in the aforementioned

Section III.D(1) the interval between on-site reviews for these

grants should also not extend beyond 3 years.

   3.TYPES OF RISKS ENCOUNTERED

   The word "risk" refers to the likelihood that a negative event

will occur.  A negative event in a CHSP grant is one in which,

e.g.:

           a.Matching funds documented by the grantee are not new

supportive services resources but existing supportive

services which were available on or off-site to residents by

arrangement through contract or other agreement with project

management at the time the grant award was made.

           b.Ineligible project residents are being served as CHSP

participants, with CHSP fees, and not paying in full for the

services.

           c.Non-residents are being served as CHSP participants with

CHSP fees, and not paying in full for the services.

           d.Participants are receiving services for which they have not

been approved;

           e.More participants are being served than are approved in the

budget.

           f.Funds are being used for services and/or administrative

activities which are not in the approved budget.

           g.Funds are consistently being spent at rates higher than

budgeted.

           h.Records do not support the funds spent nor indicate that the

residents being served are eligible.
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           i.Matching funds received and/or fees collected are lower than

approved in the budget.

   4.TYPES OF RISKS WHICH MIGHT TRIGGER AN ON-SITE REVIEW DURING THE

TWO-TO-THREE-YEAR NON-REVIEW PERIOD

   During the period when on-site reviews are not required, some

risks may develop which would trigger an on-site review.  Any one

or a combination of problems such as those in items e,f,g, and i

in Section III.D(3) above may be detected through the GTR's

review of the SF-269 or the grantee's annual report (a,b,c,d and

h are only reviewable on-site).  The appearance of these problems

in grantee's reports or other correspondence, telephone contacts,

etc., should alert the GTR that the grantee may be in

non-compliance with grant requirements.

   5.SANCTIONS

   In the event that problems are uncovered in the operations of the

grant, the GTR should advise the Grant Officer of the problems

and the Grant Officer should advise the grantee in writing as

soon as the problems become known.  The grantee must be given an

opportunity and time frame to correct the problem.

   The letter should advise that sanctions may be applied if the

problem is not corrected.  The letter should contain a statement

of the actions to be taken, or contemplated and any agency

assistance which will be made available to assist the grantee in

resolving the problem.  Sanctions may range from withholding one

or more reimbursements to termination of the grant (see Section

III.E below).

E.NON-COMPLIANCE WITH THE TERMS OF THE GRANT AWARD.

If grantee performance is poor and out of compliance with the grant

agreement, the GTR may recommend termination of the grant to the Grant

Officer including change of grantee.  If a FmHA grantee is involved,

discussions may involve the FmHA Headquarters staff.  However, prior

to a recommendation of termination, there are other sanctions which

may be tried, (which are:
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   -temporary withholding of reimbursements or further extensions or

renewals, pending correction of the deficiency by the grantee.

   -disallowing (i.e., denying both use of funds and matching

amounts) all or part of the cost of the activity or action not in

compliance.

-    wholly or partially suspending the award.

   -withholding (or disallowing) further awards under the CHSP.

   -attaching conditions to the grant which may trigger its

termination, if the conditions are not met within specified time

frames.

   -taking other remedies which may be legally available.

In such cases:

   1.HUD Field Office/FmHA State Office staff should request a meeting

with the grantee and project staff, as appropriate.

   2.The GTR will make a specific written recommendation to the HUD

Grant Officer.  For a FmHA project, the FmHA GTR should route

this memorandum through the FmHA State Office Director.

   3.The HUD Grant Officer will provide direction to the grantee in

writing within 30 calendar days of receipt of the GTR's

communication.

F.TERMINATION OF A CHSP GRANT

It is possible that working with a grantee to resolve program or

administrative deficiencies is not successful.  In such a case:

   1.The GTR for a HUD CHSP project(s) must draft a recommendation for

termination from the Director, Housing Management or public

Housing Division, to the Grant Officer.

   The FmHA GTR should draft a recommendation for termination to the

Grant Officer with a copy to FmHA Headquarters.
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   If problems are administrative rather than programmatic, the

grant may be transferred to another eligible organization.

   2.The Grant Officer will approve any action in writing and so

notify the grantee.  The Grant Officer will then request the

Regional Accounting Division (RAD) to work with the Headquarters

Funding Control Division, to deobligate and recapture any

remaining dollars.

   For a FmHA project, the Grant Officer will notify the grantee in

writing and send a copy of the grantee notification letter to

FmHA Headquarters.  The Grant Officer will then request the

Regional Accounting Division (RAD) to work with the Headquarters

Funding Control Division, to deobligate and recapture any

remaining dollars.

   3.If the grant is terminated, the Grant Officer will request the

Office of the Inspector General to do a close-out audit of the

former HUD or FmHA grantee.

IV.  CHSP ON-SITE REVIEW BY THE GTR AND/OR GRANTEE:

The GTR shall review activities of the CHSP grantees subject to Section

III.D, above, using the Congregate Housing Services Program Grantee Review

Form (HUD-90003) (see Appendix).  States, Indian tribes and units of

general local government (except PHA/IHAs) will also review activities of

project sites, per Section D above, in cases where the grantee has more

than one project site.

A.GENERAL:

There are three types of CHSP grantees.  These are:

   (1)grantees in which there is one project, and the grantee and the

project are the same entity, e.g., the grantee is a Section 202

owner or borrower; the grantee is a PHA or IHA and the project is

one of the PHA/IHA's projects for the elderly and disabled.

   (2)grantees in which there is one project, and the grantee and the

project are different legal entities, e.g., the grantee is a

State unit on aging and the project is a Section 221(d) owner;

or, the grantee is an Indian tribe and the project is a Section

202 owner.
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   (3)grantees which have more than one project site, e.g., the grantee

is the County Department of Human Services and one of the

projects is a Section 202 and two others are Section 221(d) and

236 projects owned by local nonprofit housing sponsors.

           NOTE:HUD will not combine FmHA projects and HUD projects

into one grant.  HUD also will not combine assisted

housing with and public or Indian housing agency

projects into one multi-project grant.

   Grantees which are States, Indian tribes, or units of general

local government (NOT PHA/IHAs) having more than one project must

review and monitor such projects consistent with Section D above

AND provide technical assistance, as appropriate.

B.PURPOSE:

   1.For the GTR:

           a.Review grantee's performance under the CHSP.

           b.Identify problems and concerns, particularly in early

stages.

           c.Compare activities on-site to the "paper trail" of

documents.

           d.Validate program and financial reports submitted by the

grantee to HUD, and spot-check information submitted by the

sites.

           e.Review management controls set up by the grantee.

           f.Provide technical assistance.

           g.Provide/support information for the annual program and

budget review.

   2.For the Grantee with Multiple Project Sites:

           a.Allows the grantee to "showcase" the sites for HUD.

           b.Helps the grantee to understand the degree to which

procedures and records are correct and how closely actual

operations follow the
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           grant document.  This is particularly important during a

grant's initial two years, or so, as grantees struggle

through start-up and initial operations before a "steady

state" operational mode is reached.

           c.Provides a direct opportunity to request technical

assistance and guidance, and to work through problems and

issues.

           d.Assists project sites by:

               1.Identifying problems and concerns, particularly in

early stages.

               2.Insuring that activities on-site relate to the "paper

trail" of documents.

               3.Validating program and financial reports submitted by

the project site.

               4.Determining that management controls set up by the site

are adequate.

               5.Providing technical assistance.

C.TYPES OF SITE VISITS:

   1.In cases where the grantee and the project are the same legal

entity, the GTR shall visit the Headquarters operation and the

project if it is in a different location.  (This includes

PHA/IHAs with multiple projects.)

   2.In cases where the grantee is a State, Indian tribe, or unit of

general local government (other than a PHA/IHA) serving one

project, the GTR shall visit the Headquarters operation (i.e.,

the office of the unit of government where the records are kept)

and the project site each time a site visit is done.

   3.In cases where the grantee is a State, Indian tribe, or unit of

general local government (other than a PHA/IHA) serving more than

one project, the grantee shall be responsible for visits and

monitoring of all the projects in that grant.  The grantee must

proceed as if that agency carried out the GTR site
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   monitoring responsibilities.  In such cases, the agency will

share all records and findings with the GTR.

   Multi-project grants will be reviewed as stated above by the GTR;

the GTR must visit the grantee and make an on-site visit to at

least one of the projects.

   The GTR must schedule rotating visits so at least one of the

sites in a multi-project grant will get visited each time the GTR

is monitoring that grantee.

   For example, if there are two projects; a Section 202 project and

a Section 221(d) project, in year one the GTR could visit the

Section 202, for the second review the GTR could visit the

Section 221(d) project.  If there are problems, of course,

multiple visits may be made in one year.

   PHA/IHAs (or local nonprofit housing sponsors) which own and are

approved for more than one project under the CHSP will be

reviewed by HUD; they will NOT be delegated self-monitoring

responsibility.

D.ON-SITE-VISIT PREPARATION

   1.By the GTR

           a.Schedule on-site review.  Grantees shall be given adequate

notice.  Provide written notice at least two weeks in

advance of the planned date.  If time does not permit such

notification, make the appointment by telephone and provide

a notification letter at the time of the entry meeting.  The

grantee should be advised of:

          -    areas to be monitored;

          -    names of the HUD/FmHA participants;

          -    dates and times of the visit; and,

          -    files which will be reviewed.

           b.Prepare agenda of activities to be reviewed.
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           c.Meet with other HUD/FmHA staff who have contacts with the

grantee, sites if appropriate, or the CHSP.

           d.Review Field Office files to become familiar with grantee's

program and to see if anything needs to be followed up.

           e.Complete as much of the CHSP On-site Review Form (HUD-90003)

as possible from files.

           f.Contact grantee to set up appointments with grantee staff

and others involved with CHSP.

   2.By States, Indian tribes and Units of General Local Government

   Schedule on-site review with each site (see Section III.D above,

for guidance; references above to "grantee" should be considered

"projects" in this context).  The HUD-90003 must be available to

the GTR, upon request.  A HUD-90003 must be completed for each

site.

   3.Preparation for Grantee for HUD Visit and Project for Grantee

Visit

           a.Make sure all necessary staff are available and on-time.

           b.Review files against grant document and Handbook to ensure

that they are current and complete.

           c.Inform residents/participants that there will be a number of

visitors that day.

E.ON-SITE VISITS by the GTR (which may include a grantee agency and a

project, if different), and the Grantee, if a Multi-project grant

   1.Initial Meeting:

   This meeting should be with the executive

director/administrator/CHSP Project/site director, resident

council representative (if existing), as appropriate.

   The purpose of the meeting is to introduce HUD/FmHA or grantee

staff, explain the review methods and breadth/depth of coverage,

answer
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   questions of the grantee or project site and solicitation of

ideas/insights on apparent or actual problems which may already

have been identified.

   2.Meet with all the following people, during the course of the

visit, if possible, to discuss the grantee's performance, to

date:

           a.CHSP Coordinator (GTR only);

           b.Project Manager;

           c.Recipient Administrator;

           d.Service Coordinator;

           e.CHSP participants;

           f.Service providers;

           g.PAC member (preferably at a meeting);

           h.Area Agency on Aging/State Agency on Aging and/or

State/local agency servicing the non elderly disabled;

           i.Other CHSP staff;

           jOther project residents; and

           k.Person(s) who do/does the financial recordkeeping for the

grant.

   3.Review a random sample of participant files and applicant files

(at least 10 percent of each, or a minimum of three per site, if

the site has less than 30 participants)

   4.Observe and participate in a CHSP meal when possible.

   This could help you assess meal quality, whether participants

enjoy it, and competence of meals service staff.  In such

circumstances, the HUD/FmHA staff or grantee staff should pay for

his/her own meal at cost.
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   5.Observe CHSP grantee or project-level staff at work.

   This can help you determine if staff is adequate and performing

duties as specified in the grant.

   6.Review minutes of PAC meetings.

   Determine if the PAC is functioning as specified, and relating

appropriately to the service coordinator, and not just rubber

stamping decisions made by the service coordinator.  This

includes assessment of applicants and service recommendations for

participants.

   7.Review financial records, including any sub-grants or

sub-contracts, and accounting procedures.

   This can help you determine if grantee spending and

sub-contracting/granting follows procedures approved in the

grant.

   The GTR or the Grantee should refer to the General Accounting

Office 1988 Standards for Internal Control in the Federal

Government.

   8.Completion of the CHSP On-site Review Form

           a.Complete the HUD-90003 during the on-site project review.

Beforehand, complete the general information requested at

the top of the page.

           b.Answer all questions on the form.  For questions not

relevant to the particular grant, write:  "N/A" ("Not

Applicable").  If the information requested has not changed

from the previous review, write on the line: "Information

unchanged from the previous review dated __________."

           NOTE:If the response to any of the questions indicates that

a grant amendment is necessary and appropriate, have

the grantee or the project site send you a modification

request in writing within 10 days of the on-site

review.

               After reviewing the request, for a HUD project, the GTR

must send the modification request with a written

recommendation signed by the HUD
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                   Director of Housing Management/Public Housing Division

to the Grant Officer for review and processing.

                   For a FmHA project, the GTR must send the modification

request and the written recommendation through the

State Office Director for review, before sending it to

the Grant Officer.

   9.Close-out Meeting:

   Upon completion of the review, The GTR holds a close-out meeting

with the CHSP Director/ Coordinator or the Grantee holds a

close-out meeting with the project manager (and others as

appropriate) to discuss review findings, advising that a written

report with recommendations will follow.

   10.Monitoring Report:

   The monitoring report with its findings and conclusions must be

an addendum to the HUD-90003.  It is important that the report

stress the positive areas in which the grantee is doing a good

job or has shown significant improvement since the last review.

The disclosure of major findings and observations, suitably

detailed, should be accompanied by recommendations or offers of

technical assistance directed toward fixing the cause of the

deficient performance.

   The most important part of the report will be the corrective

actions cited, and the timetable for completion.  Corrective

actions are to:

     -    prevent a continuation of the deficiency;

     -    mitigate any adverse effects or consequences

          of the deficiency to the extent possible

          under the circumstances; and,

     -    prevent a recurrence of the same or a similar

          deficiency.

   There may be several ways to correct a deficiency; the GTR must

involve the grantee in the discussion of a proposed solution.

The grantee must involve the project if the project and the

grantee are not the same entity.
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   11.Documentation:

   On-site monitoring must be well documented.  The monitoring

package will include the HUD-90003, findings memorandum, copies

of any materials picked up from the grantee or project site and

copies of working papers used in any analysis.

   12.Follow-up Action:

           a.Supervisory Review:

           Prior to sending out the report (see Sub-Section

IV.E(12)(b), following), supervisory review is required to

consider the following:

                   -Handbook and review requirements have been followed;

          -    Documentation is correct;

          -    Conclusions are correct; and,

          -    Recommendations are appropriate.

           b.Memorandum to Grantee or Project Site:

           The GTR (or grantee staff person) drafts monitoring report

for his/her supervisor's signature.  It contains all

findings, recommendations, the HUD-90003 and is sent to the

grantee or the project site within 30 days of the review.

           Include an overall assessment of the CHSP operation and what

the grantee or project site must do to improve operations as

appropriate, including specific timetables for action

related to specific deficiencies.

           Grantees must respond to the GTR (or projects notified to

respond to the grantee) regarding any negative findings

within the timetable set in the communication to them.

                   Example 1:     Deficiency:  6 of the 25

                                           participant files are

                                           incomplete (name them), thus

                                           it is not possible to

                                           determine if these

                                           participants are eligible
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                                   and/or are receiving

                                           appropriate services.

                                   Corrective Action:  The PAC

                                           and the service coordinator

                                           must review the six files and

                                           reconstruct/locate and insert

                                           all missing information.

                                   Response:  The grantee or

                                           project must submit a

                                           certification to the

                                           requesting agency within 30

                                           days of the date of the

                                           memorandum stating the

                                           deficiency certifying that all

                                           files have been competed and

                                           are up to date.

                   Example 2:     Deficiency:  Three ineligible

                                           residents are receiving CHSP

                                           services on an ongoing basis,

                                           but only paying CHSP fees, not

                                           the full cost of the services

                                           received.

                                   Corrective Action:  The PAC

                                           and/or the service coordinator

                                           must notify these individuals

                                           immediately that they are to

                                           either (1) discontinue the

                                           services effective with

                                           receipt of the letter from the

                                           grantee, or (2) begin paying

                                           for whatever services they

                                           wish to continue to receive at

                                           full cost.

                                   Additionally, the letter must

                                           state that the grantee or

                                           project may be liable to

                                           HUD/FmHA for any HUD funds

                                           utilized to pay for services

                                           to ineligible people.

                                   The GTR must discuss with the

                                           Grant Officer the question of

                                           audit (or the grantee should

                                           discuss with the GTR) to

                                           determine if repayment of

                                           funds is appropriate, and how

                                           much.
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                                   Response:  The grantee or the

                                           project must provide to the

                                           requesting agency a copy of

                                           the letter to the

                                           individual(s) and a statement

                                           regarding final resolution,

                                           within 14 calendar days of the

                                           date of the initial letter to

                                           the grantee or project site.

                                           The GTR, with the Grant

                                           Officer will determine the

                                           question of repayment of

                                           funds.

                   Example 3:     Deficiency:  The grantee or

                                           the project is paying for a

                                           preventive health screening

                                           clinic and recreational

                                           services with CHSP funds.

                                           Neither of these are in the

                                           approved CHSP budget.

                                   Corrective Action:  The

                                           grantee or project must be

                                           instructed to stop providing

                                           for such services immediately

                                           with CHSP funds and provide an

                                           accounting to the GTR or

                                           grantee of how much has been

                                           spent on such activities which

                                           must be reimbursed to the

                                           grant.

                                   Response:  The grantee or

                                           project (name) must submit a

                                           certification to the

                                           requesting agency within 30

                                           days certifying that it has

                                           discontinued the

                                           aforementioned services, and

                                           providing an accounting of the

                                           amount of funds misspent,

                                           subject to future audit.

                                   Follow-up:  The requesting

                                           agency will discuss the

                                           response regarding recovery of

                                           the funds with the GTR

                                           regarding whether or not the

                                           grant will be in jeopardy.
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                Example 4:     Deficiency:  The grantee or

                               the project was determined to

                               have extremely inaccurate-to-non-existent

                                           records regarding

                                           CHSP expenditures.

                                   Corrective Action:  The

                                           grantee or project must be

                                           instructed to reconstruct all

                                           records, as appropriate, with

                                           evidence to the grantee that

                                           the records are now maintained

                                           in an accurate fashion, e.g.,

                                           within 30 days of

                                           notification.

                                   Additionally, the letter must

                                           state that the grantee or

                                           project may not receive

                                           further reimbursements until

                                           the records are in order, and

                                           may be liable for refunding to

                                           HUD/FmHA of any HUD funds

                                           utilized for which appropriate

                                           accounting can not be made.

                             Response:  The grantee must

                                        provide the GTR (or project

                                        must provide the grantee) with

                                        a certification that the

                                        record systems are in

                                        accordance with HUD/FmHA

                                        procedures within _____ days of

                                        the date of initial

                                        notification of the problem,

                                        AND copies of the relevant

                                        receipts to show that the

                                        records have been

                                        reconstructed for the period

                                        in question.

                                   Follow-up:  The GTR (or

                                           grantee staff) must make a

                                           follow-up visit within a

                                           stated time period (e.g. 90

                                           days) to determine that the

                                           records have in fact been

                                           reconstructed and systems

                                           properly set up.  Also, the

                                           grantee must discuss with the

                                           GTR the question of audit to

                                           determine if repayment of
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                                   funds is necessary, how much,

                                           and, if appropriate,

                                           discontinuance of the site.

                   Example 5:     Deficiency:  Grantee or

                                           project was found to be using

                                           existing supportive services

                                           as match for the CHSP, rather

                                           than new funds.

                                   Response:  Grantee must

                                           recalculate budget for the

                                           next year based upon the

                                           amount of new match funds

                                           actually received.

                                   If it was determined that all

                                           match in the initial year of

                                           the grant was existing funds

                                           rather than new resources, the

                                           GTR should advise the Grant

                                           Officer.

                                   If, under any set of

                                           calculations in later years,

                                           the proportion of HUD funds

                                           would decrease to an amount

                                           which would not enable the

                                           grantee or project to

                                           continue, the GTR should

                                           advise the Grant Officer so

                                           that a determination can be

                                           made regarding the feasibility

                                           of continuing the CHSP grant.

                   The GTR for a HUD project should file a copy

                           of the findings and recommendations

                           memorandum, and the HUD-90003 (with any other

                           material collected during the review).

                   The GTR for a FmHA project should file these

                           documents; send a copy of the findings and

                           recommendations memo to the Grant Officer of

                           the appropriate HUD Field Office with a

                           request to amend the grant on the HUD-1044 if

                           appropriate, and send a copy of all material

                           to FmHA Headquarters regarding the grant.
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           c.Grantee or Project Site Response:

           The grantee must respond in writing to the GTR; a project

site must respond to the grantee in writing.

           The GTR must send the original response to the Grant Officer

for the master file; the grantee must send a copy of the

response to the GTR;

           When the response has been received, it must be reviewed by

the GTR or other appropriate staff, or the Grantee, to

determine that the response is satisfactory.  This review

must be completed within 10 calendar days.

           If review indicates that the response is unsatisfactory, a

letter from the Grant Officer or grantee requesting further

corrective steps must be sent to the senior executive

official of the grantee or the project, as appropriate,

within five days of the determination that the response was

unsatisfactory.

           For FmHA projects, a copy of this letter must be sent to the

FmHA Headquarters, or to the GTR if from a grantee.

              NOTE:During the first year of the grants' operation, if

any of the findings are negative, the GTR must

discuss them with his supervisor, or the grantee

must discuss them with the GTR prior to sending

the memorandum to the project site.

           The GTR for a HUD project (or the grantee, where

appropriate) should send a copy of the findings and

recommendations memorandum, and the HUD-90003 (with any

other material collected during the review) through the

Director, Housing Management/Public Housing Division to the

Grant Officer for necessary action.

                                                   20

           For a FmHA state project, the GTR should also send a copy of

materials to the FmHA Headquarters.  If the grantee is

reporting, a copy should be sent to the GTR.  The GTR will

respond to the grantee as necessary (or the grantee will

respond to the project).

   Questions regarding the material in this Notice should be directed to

the Services Branch at 202-708-3291.

                                 ____________________________________

                                 Assistant Secretary for Housing -

                                  Federal Housing Commissioner

Attachment

                                                   21

___________________________________________________________________________

Congregate Housing

   Services Program

   Grantee Review

 HUD-90003 Congregate Housing Services 
___________________________________________________________________________

form HUD-90003 (03/16/94)

ref. Handbook 4640.1

                         Page 1 of 4

___________________________________________________________________________

    ********************************************************************

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    ********************************************************************

___________________________________________________________________________

form HUD-90003 (03/16/94)

ref. Handbook 4640.1

                         Page 2 of 4

___________________________________________________________________________

    ********************************************************************

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    ********************************************************************

___________________________________________________________________________

form HUD-90003 (03/16/94)

ref. Handbook 4640.1

                         Page 3 of 4

___________________________________________________________________________

    ********************************************************************

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *       GRAPHICS  MATERIAL  IN  ORIGINAL  DOCUMENT  OMITTED        *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    *                                                                  *

    ********************************************************************

___________________________________________________________________________

form HUD-90003 (03/16/94)

ref. Handbook 4640.1

                         Page 4 of 4

