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September 17, 2003 

MORTGAGEE LETTER 2003-15

TO:  ALL APPROVED MORTGAGEES

SUBJECT:   Enhancements to the Neighborhood Watch Early Warning System

This mortgagee letter announces enhancements made to the Neighborhood Watch Early Warning System since the issuance of Mortgagee Letter 02-15, Enhancements to the Neighborhood Watch Early Warning System, dated July 17, 2002.

Background

Neighborhood Watch is a web-based software application that was initially developed in 1998 to aid Federal Housing Administration (FHA) staff in evaluating single-family programs and monitoring the origination performance of FHA-approved mortgagees.  Since Neighborhood Watch was made available to mortgagees in March 1999 via HUD's FHA Connection, all FHA-approved mortgagees are able to analyze their own and others’ early default and claim performance.  The system is designed to highlight exceptions, so that potential problems are readily identifiable.  Neighborhood Watch is primarily a tool that identifies lenders and loan characteristics within various geographic areas that have a high incidence of single family insured mortgages becoming 90 days or more delinquent within the first two years of loan origination.

Once authorized to use Neighborhood Watch (following completion of the FHA Connection Registration Form), mortgagees can select the Neighborhood Watch link located on the "Single Family FHA" screen of the FHA Connection to begin using the application.  The website address for the FHA Connection is https://entp.hud.gov/clas/index.html.

In November 2000, Neighborhood Watch was made available to the public via HUD's Internet site at https://entp.hud.gov/sfnw/public/.  Unlike the site used by mortgagees and HUD staff, the public site does not display case details that are protected by the Privacy Act that would allow an individual to be identified.

Enhancements

Improvements made to Neighborhood Watch are released periodically each year.  A message is displayed on the main Neighborhood Watch screen that informs users to view the "What's New" option in the Help menu for a description.  Following are the enhancements to Neighborhood Watch that have been made since July 2002.

August 15, 2002 

· Upgraded the Analysis Menu to include the originating lender branch (10 digit lender identification number) in addition to the originating lender institution (5 digit lender identification number). 

· Modified the Case Status Screen to include the agreement date, expiration date, and identification number of the lender that signed the indemnification.

October 31, 2002 

· Gave Neighborhood Watch a new modern look. 

· Revised the Late UFMIP Query results to include refinance credit amounts, and also made the query available to lenders.

· Expanded the Case Status Query results to include the last default report date for the case, and the unpaid principal balance reported by the servicer.

· Improved the Early Warnings screen headers to identify all sorts selected.   

March 13, 2003

· Added Performance Period selections that display two years of insured loans by beginning amortization date for:

· The most recent data available;

· A roll-up of all quarters; and 

· Each prior quarter that is available--up to 13 quarters (quarters end in March, June, September, and December).

· Added a Help Page for the Case Status Query that is accessed by clicking on the Help Menu button at the top of the Case Status results display.

· Expanded the Case Status Query to include the holder that received the claim payment. 

· Linked the FHA Case Number in loan details to the Case Status Query results.

· Improved loan details in the Early Warnings reports to include a refinance indicator and current default indicator. 

· Made the Compare Lender(s) to Area feature the default setting in Early Warnings.

July 17, 2003

· Added servicing loan details to Loss Mitigation-Current Defaults Reported display.

· Modified the Case Status Query to include:

· Prior Borrower, and the Assumption Date for assumed loans;

· Claim Form Type, Date Received, Date Prepared, Date Processed, Claim Type, Total Paid and Date Paid for Incentive (Retention) Claims; and

· Profit/Loss Amount (with a footnote for any indemnified loan with a future expiration date).

· Amended Lender Summary in Lender Details to identify branch office type.

· Added a two-year view to the Appraiser displays.

· Expanded the Queries Menu 

· Late Endorsement – displays FHA insured loans where HUD received the endorsement package more than 60 days from the closing date (based on lender that received the Mortgage Insurance Certificate).

· Late UFMIP – revised to display FHA insured loans where the Upfront Mortgage Insurance Premium (UFMIP) was paid to HUD more than 15 days from the closing date, with the added capability of screening out refinanced loans where the refinanced credit was sufficient to insure the new loan; also removed the late endorsement information from the output display.

· HUD Pipeline/Uninsured – displays uninsured loans where HUD has received the UFMIP.  

· Default Reporting – displays delinquent loan counts and loan details by report day and month, for the servicing lender that reported to the Single Family Default Monitoring System (SFDMS).

· Added Frequently Asked Questions to the Help/About Menu.

If you have any questions about this system, please access the feedback option in the Neighborhood Watch Early Warning System and send us your questions or comments.  If you are unable to access this feature, please contact the Office of Lender Activities and Program Compliance, Quality Assurance Division at (202) 708-2830.






Sincerely,






John C. Weicher





  Assistant Secretary for Housing-






      Federal Housing Commissioner
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