4310.5 REV-2

APPENDIX 45

CPO’'s Annual Evaluation ' S Debarmmn v e 7N

Oovetepment
of AMB Otcn of Housing o
Sraner 3 Nome Fogd | Contrmet mmamame
- e Nowses 1 or Unsatietazion By
E::-'- Chech List of Koy Arese and Assssisted Tesks ':'"' | Commomes

1 MUD Policies -~ AMB Understanding and/or Adherence
s Equal Opporntunity
1

. Mousing
2. Employment
. Affirmative Fair Housing Marketing

a Government Signe - Are they being posted in accorience with
requirements? .

| wm-mmnmmmm
astihed of Gevernment ownership?

€. Tan Retums - N requised, are they Deing timely submitied?

€. Demageioccupency - ie local oftice being timely and correctly
8dvised by Form HUD-818. or otherwise, of damage sndlor
3verse occupancy, including personal property?

8. Are Reports of Mortgegee Protection and Preservation
Pertormance,

Form HUD-8518A, prepared satistactority and
SuDMITIed timvaly?

1. Yau Statements - Ase statements or dills (f required) as 10 tax or
improvement assessments being timely submitted?

€ Are hazardous conditions being identified and suitadle
PECOMMINGHIONE SuBMiliod?

3 inftial Services 10 be Obisined

& Wimerizing - 8 & done when conditions require?
. iniial Clasn-up - 1o Gobris and trash Deing removed from interior

©of the propeny and greunds?
¢. Sesuring - PrOpertios being secured in accordance with
instructions?

6. M.utn-du-hmm.m required)
wmumdmmmumuwnm:?‘

4 Contsnunng Services 10 be Performed

- Retation - Are repsir contractons rotated on the
5id st in accordence with instructions? is the ractor's Big
Rotation lis! bewng Mmaintsined property?
" Suminess bristics ond P pras i suordence wih guos
practice and procurement
HUD policies? . -

SRS —
mnmwnum form HUD-9837 ,
rel. henddook 4310.5
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Check List of Koy Aress and Assesisted Tasks

4 Supervisien sad inepestion - Are repair contractors being
superviasd and ere inspections being made 0 sssure
sat1818C10ry cOMPHance with repair and maintenance comracts?

S Lecal Ofise Limiiations - Is the AMB adhering to local office
Imitations on purcheses?

§. Emargency Precssures - Does the AMS understand emergency
repas procedures?

; orden
processed expadiliously 10 avoid unnecessary delays? (CPP
tume frame)

c. Pemt Compisiaes

1. Nerme - Are the nature and frequency of occumencs of post
clomng complaints consistant with those of comparable

propenies in compaerable aress?

2. Avtherity - Doss AMD fully yunderstand tt.e suthorities for
dealing with post CloSing complaints and perform within the
8Cope of such authonties?

3. Mendling - Does the AMB perform sdequately in desling with
INSPECTiOoNs ang comection, within prescribed limitations, of
such complaints?

0. Repeir Spesifinstion - (When required of the AMB)

1. Adequesty - Ase repair specitications comprehensive in order
that repair contractors can did reaponsively?

2. Cont Estimates - Con the AMB's cost estimates be utilized in
management Gecisions in determination of the Disposition
Program?

Cissring Housing Activity (1f required)

a mm-ummumml-&mmm
harmonsows ?

D Government Representotives - Does the AMB represent the
Government in 8 reputable manner?
Contiaving Services 19 be Obtsined

8 Movssheaping - Are the properties in the AMB's ares kept neat
and clean?

0. Test Reparts - When required, is the AMS and
fransmitting certified test reporia concerning the condition of the
Operang system and equipment? Are thess tests adequate?

pomaty

[ m-mmnn-n.mmmmm

utmmuwmm.mm.umu
tenancy?

0. lunnn.d'un--ummwmnbywmu
undue rent losa?

€. wm-Anmovumwm.nmm
A wu-hmmmmmmm

.. (m-mm.nmmmmm
suthornized mw?hmm«mnwwmm

lees?
Cotiecsinns snd Aossuesing

a wmm-nwmmmmmmw
@31ablished and 18 it comectly styled?

D. Beposits - Are the deposits made comectly and timety?

[ l-ummm-umnmmmmm
Gocumeniation being submitied Sccurately and timely? Mave the
AMBS's mnvoices reflected the proper fees? Has thers been a

correct 9 for & including timely deletion
ci03ed cCases? Y 4 -

5/94
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Rey

Ares Chaca List of Koy Aress ond Assesisted Tasks

ﬁnl ‘a

Cash Resensilistion -~ Does the cash reconcHistion agree with the

Dank statement including checks, deposit slips, and dedit alips?

Do bank statements agree with the sccounting repont i.e., does

WMW" , DEy9e, and MOuUNt agree with that shown on
Oisdursement?

Discounts - Sates Taxes - Are all discounts 10 the beneiit
of the government being ahen? Are sales taxes being disaowed?

] QGensral Cansidorsiians

Does the AMS have & record of harmonious relstionships and
Gemonstrated ability 10 work with repalr contractors end the
peopie nckgencus 1o the contract area?

Is the AMS availadle during nermal business hours on &
reasonabie desie?

. Does the AMB generally adhere 10 norms estadlished for
crm?

- 18 the AMS responsive to Instructions and directions of the locai

ofice?

10 Overall Rating

CPO s bgnaiure

30f 3

5/94
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