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December 16, 2005
MORTGAGEE LETTER 2005-47

TO:  ALL APPROVED MORTGAGEES

ATTENTION:  SINGLE FAMILY SERVICING MANAGERS

SUBJECT:  TIER RANKING SCORES
The Department announced in Mortgagee Letter 2005-18, issued April 26, 2005, a change in the way the Department would identify the top performing mortgagees for the purpose of providing increased claim reimbursement and additional incentives for the use of Loss Mitigation.  In order to permit more lenders to become eligible for these performance incentives, the Department is using the Loss Mitigation Tier Ranking System (TRS) as the basis for payment rather than the Loss Mitigation Performance Assessment (LMPA).

Since 1997, HUD has been using the LMPA to measure the loss mitigation performance of lenders and has provided additional loss mitigation incentive payments, certain claim reimbursements, and delegated program authorities to those lenders who scored in the top 25th percentile of this annual performance measure.  The Department believes that the information provided by the LMPA is an important measure of lender performance and it will continue to conduct this analysis and plans to provide LMPA via HUD’s website.


The assessment for the purpose of providing the additional incentives is now tied to TRS scores with the first application of this change tied to the TRS Round 20 scores.  Those mortgagees servicing loans under multiple HUD ID’s, as defined by the Office of Lender Activities, will receive only one aggregate TRS score for fiscal year 2005.  A lender’s tier ranking will directly affect loss mitigation incentive payments, certain claim reimbursement and delegated program authorities.  

Lenders ranked in Tier 1 are eligible for the following increased loss mitigation incentives:

1. An additional $100 payment for each Special Forbearance Agreement executed on or after January 1, 2006;

2. Pre-foreclosure sale time frames may be extended an additional two months without     prior HUD approval; and,

3. For loans endorsed on or after February 1, 1998, lenders will be automatically reimbursed 75 percent of the foreclosure costs on Part B claims received by HUD on or after January 1, 2006.  For loans endorsed prior to February 1, 1998, lenders will continue to be reimbursed two thirds of the foreclosure costs.


The Department will continue to provide TRS scores quarterly, but eligibility for performance incentives will be determined on an annual basis using the TRS scores provided 

near the end of each fiscal year.  TRS performance scores represent lender performance for the 

12-month period prior to issuance.  HUD will continue to use both LMPA and TRS scores in selecting lenders for Quality Assurance reviews.  

Attached is a list of all Tier One (1) lenders with their workout ratios.  If there are any questions or comments regarding the scoring process, please send them via the Internet to:  

hsg-lossmit@hud.gov.  Also, please visit FHA’s Loss Mitigation TRS Page on the World Wide 

Web at http://www.hud.gov/offices/hsg/sfh/nsc/trsovrvw.cfm
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