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PUBLIC HOUSING AGENCIES 
STRATEGIES TO AFFIRMATIVELY FURTHER 

FAIR HOUSING 

Lourdes Castro Ramírez 
Principal Deputy Assistant Secretary 
Office of Public and Indian Housing 

Presenter
Presentation Notes
Today, we are going to discuss ways in which PHAs are already taking action to affirmatively further fair housing in their local communities.  Housing Agencies have demonstrated a number of innovative approaches that they use to expand access to opportunity. As you shall see, PHAs can lead the way in transforming their communities by investing in place-based and mobility strategies, as well as the residents themselves.
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DENVER’S MARIPOSA DISTRICT:  
INVESTING IN PLACE-BASED STRATEGIES 

Presenter
Presentation Notes
Beginning in 2006, Denver began planning around a new rail station in the Mariposa District.  A master plan for redevelopment was created, with significant input from the community.  Over 140 meetings took place with residents, with outreach performed to underrepresented minorities through translated materials and door-to-door surveys. 



3 

DENVER’S MARIPOSA DISTRICT 
A UNIQUE PLACE BASED STRATEGY  

 Comprehensive Planning and Community Outreach 
 Over 140 Community Meetings, Door-to-Door LEP Strategy 

 Partnering with Community Development Block 
Grant Recipients 
 Denver Housing Authority, the City of Denver, and others worked closely 

to Jointly Redevelop the Mariposa District with funds from CDBGs, 
HOME, HOPE VI, LIHTC, and the EPA. 

 Remediation of Environmental Health Hazards  
 From a Brownfield to LEED Certified Buildings and Green Spaces 

 Connecting People to Places  
 Transit-Oriented Development Providing Access to Opportunity 

Presenter
Presentation Notes
A health impact assessment was also conducted, where it was found that nearby residents lacked exercise options and much-needed green spaces.  In addition, a nearby brownfields site was causing wide exposure to environmental health hazards for area residents. Through an EPA Brownfields Cleanup grant, the parcel adjacent to the new rail station was successfully remediated.  Additionally, the partnership built LEED-certified buildings, green spaces, exercise areas, and a community garden for residents.  The site, which is still under development and is due to produce as many as 800 mixed income units as part of a strategic plan to ensure environmentally healthy, transit-oriented development, consistent with Denver’s Master Plan. This is an example of place-based strategies that can work to affirmatively further fair housing through innovative partnerships between PHAs, CDBGs, and others.  



SAN DIEGO’S CHOICE COMMUNITIES PROGRAM 
INVESTING IN MOBILITY 

 Access to Opportunity   
◦ The San Diego Housing Commission 

(SDHC) created Choice 
Communities in 2010 consisting to 
promote mobility to 9 low-poverty 
zip codes in San Diego -- 
 92106 
 92119 
 92120 
 92124 
 92127 
 92128 
 92130 
 92131 
 92137 
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Presenter
Presentation Notes
San Diego’s Choice Communities Programs provides housing choice voucher-holders with access to areas of opportunity throughout the city.  The core of the program is based on providing residents with substantial mobility counseling, consisting of the usual welcome packet, along with information prospective residents really need to make informed decisions -- such as school performance for families with children, public transportation options for working families, and other neighborhood amenities available in low-poverty, high-opportunity areas. 



SAN DIEGO’S CHOICE COMMUNITIES PROGRAM 
RESIDENTIAL MOBILITY TO AREAS OF OPPORTUNITY 
 The San Diego Housing Commission (SDHC) 

created Choice Communities in 2010 consisting 
of four elements 
 Mobility Counseling 
 Security Deposit Assistance 
 Increased Payment Standards; and  
 The Elimination of the Affordability Cap at Move-in.  
 

 Since Implementation 
 730 families have been provided self-sufficiency services 
 244 families have moved one of the low-poverty areas 
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Presenter
Presentation Notes
Unlike many mobility counseling programs, Choice Communities includes self-sufficiency services and a dedicated team that provides one-on-one assistance to families.  Additionally, San Diego also uses its MTW flexibility to increase the payment standards in high opportunity areas, providing families a wider range in budgeting for housing. 
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SAN ANTONIO’S JOBS PLUS PROGRAM 
INVESTING IN PEOPLE 

 Increasing Labor Market Engagement & Job 
Access in Communities of High Poverty 
 Through the San Antonio Housing Authority’s (SAHA) Jobs-Plus 

program, at least 450 residents per year will be placed and 
retained in jobs, achieve promotions, and enroll and complete 
training programs. 

 

Then-Mayor San Antonio Mayor Julián Castro is joined by Then-SAHA President and CEO Lourdes 
Castro Ramírez (far right) and the Jobs-Plus staff. 

Presenter
Presentation Notes
And finally, I would like to discuss a project that is near and dear to my heart.  While I served as President and CEO of the San Antonio Housing Authority, we were fortunate to receive private funding for Jobs-Plus program -- to assist public housing residents to obtain access to opportunity through self-sufficiency programming.  To do this, we paired rent-based incentives with career coaching, vocational training, and job referrals.  We partnered with small businesses, as well as employers, that were willing to work with residents that were transitioning into work-based settings. 
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SAN ANTONIO’S JOBS PLUS PROGRAM  
SELF-SUFFICIENCY AS PATHWAY TO OPPORTUNITY 
 Improving Job Access 
 67 Residents enrolled in education 
 202 residents referred and enrolled in vocational or higher 

education (18% of all residents) 
 72 residents completed vocational or higher education  

 Improving Labor Market Engagement 
 470 residents employed (43% of residents) 

 Improving Outcomes 
 Average Wage Increase of 7% per resident 
 164 of working residents (35%) improved wages or position 

Presenter
Presentation Notes
This was an intensely resident-driven endeavor.  As a “self-sufficiency community,” we recruited residents to be “Community Coaches”  -- who could engage their fellow residents and identify with their concerns.   The Jobs-Plus staff provided formal and informal opportunities for the community to encourage long-term sustainable employment, and encouraged residents to obtain more education and training, including GED programs and English as a Second Language (ESL) courses.  The program offered a range of opportunities for the largely Hispanic minority residents and allowed for them to have expanded access to high-demand jobs, all while still living in their same public housing community. 
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