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ICP’s Mobility Assistance Program 

• Mobility Assistance Program (MAP) 
– Housing mobility counseling 
– 6 counselors + 2 program assistants 

• Dallas Housing Authority (DHA) HCV holders 
seeking access to housing in: 
– non-segregated areas 
– low poverty areas 
– zones with higher performing schools 
– areas with low crime 
– Well-resourced areas (public & private) 
– non-toxic environments 

 



MAP Services 

• Housing Search Assistance & FH Counseling 
• Move-Related Financial Assistance (ex., sec. dep.) 
• Landlord Recruitment/Negotiations/Incentives 
• Info. re: Schools and Local Services/Happenings 
• Social Service Referrals 
• Post Move Assistance 

– Individual Matters 
– Client Wide Matters 

• Liaison with housing authority 



Ensuring Informed Choices 



Try a Personal Touch (In-Person Presentations to HCV Relocating Holders) 



Try Visuals/Maps (i.e. Payment Standards, Crime, Transportation Info.) 



Provide Regional Info and Resources with Additional Data Sources (i.e. school info) 



Include Flyers about New Construction in High Opportunity Areas 



Accessing Units in 
High Opportunity Areas 



Review PHA’s List of Available Units 

• Where are the units on the list? Notice trends? 
– Poverty 
– Race/Ethnicity 
– Area Median Income 
– Local School Ratings per State Standards 
– CDFI Distress Index Score 
– HUD Opportunity Index Score 

• See also GoSection8.com listings 
– Which LLs use the service? 
– Which LLs do not use the service? 



Conduct Landlord Surveys 

• Where are high opportunity areas in your region? 
• Where are units in high opportunity areas that 

are reasonably priced? 
– Call to see if vouchers are accepted 

• If not, connect with corporate office 
• If yes, review Tenant Selection Criteria 

• Are reasonably priced units within reach of what 
the voucher + tenant portion can pay? (compare 
HUD FMRs/PHA Payment Standards) 
 



Monitor New Construction 

• Where is there new construction of units in 
high opportunity areas within the region? 
– Not yet listed in ads  
– Check newspaper articles for leads 
– Subscribe to local industry databases for leads 

• Plug in before construction is complete and 
marketing begins 



LIHTCs’ Affirmative Marketing 

• Read developer’s affirmative marketing plan 
• Connect with property management company 

(often different from the developer) 
– Become a part of the plan to help spread word to 

those who otherwise wouldn’t normally apply 

• Track those you refer to the property 
– Follow up with client for feedback and results 

• Understand administration of waiting list 



That’s all for now… 
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