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Official Reference to Handbook 4232.1

In order to avoid confusion, please use the official reference to the Section 232 HUD Handbook as “Handbook 4232.1” when submitting documents to ORCF.  References to other unofficial names such as “LEAN Handbook” and “LEAN Guide” may cause confusion and are not the official name.

Keywords:
Handbook 4232.1
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Fiscal Year 2015 Lender Performance

Fiscal Year 2015 closed with 291 initial endorsements completed under Section 232.  With regard to lender performance as assessed by the ORCF underwriting team, ORCF had a 13% error rate of all Firm Applications presented to Loan Committee, with Quality Control slightly surpassing the other performance metrics including Math Errors, Responsiveness, Due Diligence, Programmatic/Legal requirements and 3rd party reports.  A review of all applications submitted revealed key patterns of issues identified below:

· Submitting the Firm Application  with missing items, including necessary waivers, legal documents, flood plain information, SHPO letter, and Above Ground Storage Tank letter; 

· Failing to consistently review and validate 3rd party report information to ensure it is accurate and supportable, especially regarding appraisals; 

· Failing to fully address Risk Issues upfront, including declines (NOI, survey results) and 1-Star facilities. 

· Weak quality review checks to verify internal consistency of numbers and documents.  

· Failing to provide full and responsive replies during the deficiency period. 

Please be advised ORCF is exploring ways to further enhance the Firm Application underwriting review process, to ensure incomplete or otherwise deficient deals are not prolonging processing of other lenders’ deals waiting in the queue.  Emphasis in the coming year will be placed on ensuring deals are ready for Firm Commitment and subsequent Endorsement, at the time they are submitted.

For more information on specific lender volumes for 2015, please see the “Queues, Reports, and Statistics” section on the Section 232 Program website (here).
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FROM THE CLOSING CORNER

ORCF Closer Assignments
ORCF would like to reiterate the steps to request ORCF Closer assignments.

After you have submitted your draft legal package to the assigned HUD attorney and you are ready to submit a complete closing package to the ORCF closer, please email ORCFCloser@hud.gov indicating the date that the legal package was sent.  ORCFCloser@hud.gov will email you back (usually within 1-2 business days) with a Closer assignment.

Keywords:
Closer Assignments

Communication of Closing Deadlines

In an effort to better communicate and accommodate closing deadlines, ORCF and OGC ask that any hard (known/existing) deadlines that would impact the closing date be communicated to both ORCF and the assigned HUD Attorney.  When submitting the ORCF Closer assignment request (to ORCFCloser@hud.gov) and the legal closing package, please include in the email to ORCF and the cover letter to the HUD Attorney, these hard (known/existing) deadlines that would impact the closing date of the project.  This information will assist HUD in workload management.  The closing date will be set by the HUD Attorney after consultation with the ORCF Closer, but HUD will not close a transaction until all program and legal requirements have been fully satisfied.

Keywords:
Closing Deadlines
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Firm Commitment Extensions for Projects Without a Closer Already Assigned

As outlined in the January 28, 2014 Email Blast, for firm commitment extensions for projects that do NOT have an ORCF Closer already assigned, please send the request to extend on Lender letterhead to ORCFCloser@hud.gov.

The lender’s request to amend the Firm Commitment to extend the deadline must include the reason for the delay and an explanation of how the delay can be resolved during the extension.  Amendments extending the time of the Firm Commitment must also include the following Handbook 4232.1, Section II, Chapter 9.3.B.1 statement that there has been no material change in the project or the underwriting of the project:  “The requested delay is not likely to change significantly the underwriting data on which the commitment was based or to undermine the feasibility of the project due to a change in the market, inflation, or other factors affecting cost.”

Please Note: For amendment requests other than extensions, Lenders should wait until a closer has been assigned and then submit the amendment request to the closer.  Please refer to the April 30, 2012 Email Blast for further guidance.
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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Fiscal Year (FY) 2016 Mortgage Insurance Premiums

On October 2, 2015, the Office of Healthcare Programs and the Office of Multifamily Housing published a notice in the Federal Register (here) that announces no change in the Mortgage Insurance Premium rates (MIPs) for Federal Housing Administration (FHA) Multifamily, Health Care Facilities, and Hospital mortgage insurance programs that have commitments to be issued or reissued in FY 2016.  

FY 2016 MIPs are the same as in FY 2015.  This Notice does not apply to loans insured under the Risk Sharing programs of section 542(b) or 542(c) of the Housing and Community Development Act of 1992.

There are no changes to the rates, and therefore there is no comment period on this notice at this time.

Keywords:
FY 2016 Mortgage Insurance Premiums, MIP
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Implementation of Electronic Submission of Davis-Bacon Wage Rate Certifications

On October 5 2015, Mortgagee Letter 2015-25 (here) and Housing Notice H 2015-09 (here) were published on HUDClips regarding the Implementation of Electronic Submission of Davis-Bacon Wage Rate Certifications.  This Mortgagee Letter and Notice introduce an electronic means to submit the Davis-Bacon Prevailing Wage Payroll Certifications for federally funded and/or assisted construction projects receiving HUD grants, loans, loan guarantees and insurance. 

The software and systems tool is intended to improve HUD’s Davis-Bacon oversight and compliance by enabling the Office of Labor Standards and Enforcement (OLSE) to monitor and ensure compliance with Davis-Bacon wage rates for all HUD directly-administered projects (Multifamily, Hospitals, Residential Care Facilities, Rental Assistance Demonstration (RAD), Sections 202 and 811, and other assisted construction) that contain $2,000 or more in HUD funding or assistance. This web-based subscription service – called the Davis Bacon Electronic Certification Submission Program (“ECSP” and /or “Davis Bacon ESCP”) will be used on all in-house contracts where staff performs the administration and enforcement of labor standards compliance. 

The program will initially be implemented for new construction/substantial rehabilitation projects located in HUD regions VI (Southwest) and VII (Great Plains) that have yet to reach initial endorsement. (However, all program participants are invited to begin using the electronic submission of Davis-Bacon payroll certifications for the submission of Davis-Bacon wage reports submitted to HUD beginning on the first business day following 30 days after the date of publication of the Mortgagee Letter and Housing Notice. i.e. Wednesday, November 4, 2015.   

Use of the Davis Bacon ECSP will be mandatory for all Davis Bacon Payroll certification submissions after March 30, 2016 for all projects that are less than 50% complete as of that date. 

Keywords:
Davis Bacon, Davis Bacon Electronic Certification Submission Program, ECSP
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Inspection Fees on 223(f) Applications Using the Optional Process for Delegated Administration of the Non-Critical Repair Escrow

If the Lender elects to take responsibility for the Non-Critical Repair Escrow administration on an application, HUD will refund the inspection fee.  Because the fee can be refunded, it should not be included in the transaction costs on the Sources & Uses on the MILC.  For the HUD Inspection Fee line item include $0, noting the election to administer the escrow.  The fee to pay the PCNA provider for the inspection/report after the repairs/improvements are completed may be treated as an eligible mortgageable cost.  As a reminder, the Lender’s Firm Commitment application must specify that the Lender will assume noncritical repair escrow administration on that particular transaction, and the Firm Commitment must include a Special Condition acknowledging that the Lender has been approved to administer the NCRE.

Please review Chapter 3 of the Asset Management portion of Handbook 4232.1, Non-Critical Repair Escrow – Chapter 3.2.4.G, for further details.  The logistics of requesting Lender approval are posted on HUD.GOV:  Request for Optional Lender Delegated Review and Approval Process (here).

Keywords: Inspection Fees, Non-Critical Repair Escrow Administration
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ORCF Expects Racial Covenants To Be Removed

In ORCF, we have occasionally been presented with transactions in which some very antiquated and abhorrent covenant appears in the chain of title, restricting sale or occupancy of the property based on race, national origin or another characteristic protected by the Fair Housing Act.  We recognize that procedures for removing such covenants vary widely among states; in some states the process may be considerably more complicated and prolonged than in others.  

Nevertheless, ORCF expects covenants that run contrary to the Fair Housing Act or other civil rights laws to be removed.  To avoid delays in closing, the parties should discern early whether such covenants exist and, if so, immediately commence necessary actions to remove them.  Initiating this effort obviously involves having a title search conducted early in the application process.  In the event that, despite such timely and ardent effort, the parties are not able to timely obtain removal of the covenant, then, in order to avoid a closing delay, ORCF would expect those efforts to be clearly documented and would expect documents to be executed affirmatively acknowledging the unenforceability of such provisions and repudiating them.  
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Submission of Asset Management Requests and Transactions to ORCF
In many cases the Handbook requires direct lender involvement (e.g, transactions involving ownership changes, Asset Management Chapter 7), while in all—or nearly all-- other cases, even though not mandated, it is clearly good practice and extremely helpful to all parties.  In this regard, ORCF requests that Asset Management-related requests and transactions (including Non-Lender delegated R4R release requests) be reviewed and submitted by the Lender – not directly by the borrower, operator, or management agent.  

Keywords:
Asset Management
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Financial Statement Filing Extension Announced for Owners with 6/30/15 FYE Date Applies to Section 232
The global extension for submitting financial statements posted on HUD’s Real Estate Assessment Center (REAC) Financial Assessment of Multifamily Housing (FASS) system website (here) pertains to owners who have projects insured under Section 232.  The posting pertains to BOTH Section 232 and Multifamily properties, even though Section 232 is not mentioned specifically in the posting.  

Below is the language from the REAC FASS website:

Global Extension for Owners with 6/30/15 Fiscal Year Ends

A recent security breach at the U,S. Department of Census has caused the Federal Audit Clearinghouse (FAC) to be taken down. As a result, submissions of Data Collection Forms and reporting packages are not able to be made. FAC originally provided an extension until October 31, 2015, but they’ve since extended the due date to December 31, 2015. Since the HUD Agreed-Upon procedures engagement performed on FASS submissions includes procedures comparing information in the Data Collection Form to the information submitted to HUD via FASS, HUD is extending the due date for financial statements with fiscal year ending June 30, 2015, until December 31, 2015. This is a global extension and will apply to all submissions including owner certified and audited.

This may also impact December 31, 2014 audit submissions facing the 9 month A-133 filing deadline which the FAC extended to December 31, 2015. If needed, those auditees should file for an extension electronically using the FASSUB.
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FROM THE CLOSING CORNER

Reminder - Maximum Threshold Deposit to Reserve for Replacement is $40,000
As noted in the February 25, 2015 Email Blast, ORCF increased the Initial deposit/additional Deposit to Reserve for Replacements threshold to $40,000.  The increase was to help avoid small mortgage reductions when refinance closing costs unexpectedly go down.  As noted before, all amounts over $40,000 will be used to reduce the mortgage amount. 
Only on an exceptionally rare occasion, ORCF will consider allowing a further increase in this amount, on a discretionary basis, if the following criteria are met:

· The cost reduction could not be foreseen, was unexpected and unavoidable.

· The request is submitted in writing, a minimum of five business days prior to the targeted closing date, in order to allow the ORCF Workload Manager, Underwriter and Closer time to review and process the request.

For additional background, please see previously published Email Blasts on this subject originally published in the August 19, 2010 Email Blast and restated in December 19, 2013 Email Blast.

Keywords:
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Post-Closing Documents- Transaccess CDs

Please note that ORCF’s electronic documents provider has changed from PSL Inc. to the Nolan Group.  The HUD Attorney Closing Checklists have been updated (Refinances here, New Construction/Sub Rehab/Blended Rate here).  Please pay special attention and continue to send in CDs or PDF copies per the checklist instructions.  

Keywords:
Transaccess CD

Back to top
Document Links Included In This Blast

2. Fiscal Year (FY) 2016 Mortgage Insurance Premiums
3. Mortgagee Letter 2015-25 

4. Housing Notice H 2015-09
5. Request for Optional Lender Delegated Review and Approval Process
6. REAC FASS System Website 
7. Handbook 4232.1
8. Management Certification (Form 9839-ORCF)
9. HUD Attorney Closing Checklist – Refinances 

10. HUD Attorney Closing Checklist – NC/SR/BR
Back to top
[image: image5.png]



Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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ORCF Provides Clarification on Describing State Regulatory and Funding Risk and How It Will Be Mitigated
As the industry is well aware, key risks in the context of residential care facilities (facilities which are regulated by and heavily funded by states) are risks of state funding and regulatory changes.  These concerns were addressed in the May 31, 2012 and October 31 Email Blasts.  Then the concerns were fully addressed in revisions to the Lender Narratives during the extensive ORCF Paperwork Reduction Act document revision process.  

The Lender Narratives now set forth the Lender’s obligation to describe risks and to identify appropriate mitigation to those risks.  In this regard, the 223(f) Lender Narrative (here) states, for example, on page 16 of 84, under Other Risk Factors Identified by Lender, “Provide discussion on other risk factors identified by the lender and how they are mitigated.”  Additionally, pages 26 and 27 of 84 require the Lender to “Discuss any departures from historical reimbursements, mix, and trends here”, to further “Identify any anticipated changes to the reimbursement rate…Provide narrative discussion of conclusion” and “Provide narrative discussion of the state’s reimbursement system and how the subject’s or tenant’s rate is determined…Identify any anticipated changes to the reimbursement rate…”(Please note that Lender Narratives for other 232 programs have analogous language.  See for example, pages 43-47 and 57-58, of the Blended Rate, single stage Lender Narrative (here).)

Lenders have in recent months sought advice from HUD about ways to address, in the Lender Narrative, state funding and regulatory risks, in light of recent and ongoing regulatory and funding changes.  Such changes include, for example, state government budgetary constraints and related concerns about government provider payments.  Additionally, continuing efforts by the Centers for Medicare and Medicaid Services (CMS) and State Medicaid Agencies to “rebalance” the provision of long-term supports and services toward home and community-based settings consistent with the Olmstead decision (through, for example, the Home and Community-Based Settings Final Rule and the Money Follows the Person Program) have, in some cases, contributed to growing uncertainty about the viability of some residential care facilities. 

In this regulatory and funding environment, and in response to industry requests for further clarification on how to address and mitigate funding and regulatory risks, ORCF is offering, in the State Risk Summary Grid below, suggestions on how to address funding and regulatory risks associated with various characteristics.  These are merely suggestions of potential risks and approaches to consider; a Lender may know that in a particular case such an approach/mitigant would be insufficient, or that alternative, preferable mitigants exist.  What is vital is that the Lender appropriately addresses risks as directed in the Lender Narrative.  If the Lender Narrative discussion is not thorough, then extensive subsequent communication with the HUD reviewer may be necessary, thus slowing the review process. 

While every deal presents its own unique strengths and risks, certain state regulatory and funding risk environments may warrant substantial mitigation when the long-term viability of a residential care facility is still in question.  Possible mitigants that the Lender may want to consider in such extreme cases may include: reduced mortgage amount/ increased debt service coverage, long-term debt service escrow, demonstrated market and capacity for serving different resident mix (e.g., non-MI/DD population), demonstrated ability to reduce reliance on Medicaid or Medicaid Waivers and demonstrated ability to maintain healthy debt service coverage with fewer beds.

State Risk Summary Grid

	State Risk Category
	Facility Characteristics
	Questions to Consider

	Medicaid Waivers – Final Home and Community-Based Services Rule & high Medicaid Census
	Non-SNFs or Combos including SNF beds with Medicaid Waiver residents and either: 1) concentrated MI/DD population (>=25%) or 2) very high Medicaid Census (>=80%)
	Does the subject facility’s State Transition Plan (found here) address the state’s compliance and/or the state’s efforts to comply with the Final Home and Community-Based Services Rule?  Is it anticipated that the subject facility and/or the subject facility type will be compliant with the state’s plan?  Is the long term viability of the Medicaid Waiver Program at risk for such facilities?  Does the subject facility exhibit the ability to operate without Medicaid Waiver residents?

	
	
	

	Medicaid Reimbursement Delays
	Projects with SNF beds in states with a pattern of extensive reimbursement delays without AR Financing
	Does the project demonstrate the ability to handle delayed payments without AR Financing? 

	State Budgetary Constraints
	Projects with SNF beds that have Medicaid Census of 80% or more, or whose DSCR falls below 1.0 with a decline of 5% or less in Medicaid Census or Rate 
	Does the owner/operator have a plan for working through rate reductions, rate freezes or changes in eligibility?  Does the facility demonstrate an ability to remain viable, as evidenced by a Sensitivity Analysis showing how income, expenses and NOI would be impacted by the above changes?

	Money Follows the Person (MI/DD)
	Concentration of MI/DD population (>=25%) in either: 1) Board & Care, 2) SNF/ALF combos, or 3) combo including B&C beds; projects with ICF beds
	If MI/DD residents are predominantly non-elderly, how might the facility be impacted by MFP, Balancing Incentives Program and other state “rebalancing” efforts?  Are there any constraints on facility’s ability to serve other types of residents in these beds/units?  Is State Medicaid funding for MI/DD residents stable?  

	Money Follows the Person (Non-Elderly, Physically Disabled & Elderly)
	Projects with SNF beds whose DSCR falls below 1.0 with a decline of 5% or less in Medicaid Census or Rate
	How might the facility be impacted by MFP, Balancing Incentives Program, nursing facility “right-sizing” initiatives and other state “rebalancing” efforts?  If the subject facility may be impacted, are there any constraints on the facility’s ability to serve other residents in these beds/units?

	
	
	

	Olmstead Plans, Cases & Settlement Agreements 
	Projects with a concentrated MI/DD population (>=25%)
	Are there any pending Olmstead cases, Settlement Agreements or Olmstead Plans or initiatives that could impact the facility?  If the subject facility may be impacted, are there any constraints that would limit the facility’s ability to serve other types of residents?  

	Other
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Industry Conference Call for Proposed Rule FR-5850-P-01 Retrospective Review – Improving the Previous Participation Reviews of Prospective Multifamily Housing and Healthcare Program Participants

As announced in the August 10, 2015 Email Blast, HUD published the proposed rule: FR-5850-P-01 Retrospective Review – Improving the Previous Participation Reviews of Prospective Multifamily Housing and Healthcare Program Participants (available here).  The written comment period will close on October 9, 2015.  HUD will hold a conference call to provide an overview of the proposed rule and to provide an opportunity for all interested parties to ask questions and offer industry viewpoints.  Please note that formal comments for consideration in the record must be submitted to regulations.gov.  Below, are the details for the conference call:

Date:         Wednesday, September 16, 2015

Time:        11:30am-1pm Eastern Standard Time

Please register (here) if you plan to participate.

Conference call information will be provided to meeting attendees via e-mail after you register.

Keywords:          2530, Previous Participation, APPS
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Final Rule Published – FR-5632-F-02--“Federal Housing Administration (FHA): Updating Regulations Governing HUD Fees and the Financing of the Purchase and Installation of Fire Safety Equipment in FHA-Insured Healthcare Facilities”

On August 11, 2015, HUD published the Final Rule on Fees and Financing Fire Safety Equipment (here).  Through this rule, HUD gains flexibility in raising or lowering program fees.  The Final Rule also streamlines the Section 232 program regulations that govern the financing of the purchase and installation of fire safety equipment in the insured healthcare facilities.  These changes to the residential care facilities program streamline the fire safety equipment loan application process by eliminating unnecessary requirements, conforming needed requirements to current industry practices, and allowing for HUD to centralize the loan application process.

Keywords:        Fire Safety Equipment Installation
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Cash Equity In New Construction/Substantial Rehabiliation Projects

During the recent Lender Dialogue, held in Jacksonville, FL, ORCF received inquiries regarding what could be counted toward equity in a Section 232 New Construction/Substantial Rehabilitation transaction.  ORCF expects that New Construction and Substantial Rehabilitation projects will have sufficient cash equity in the project in the form of reserves (e.g. initial operating deficit reserve, debt service escrow, working capital escrow) to be available to support the project through opening, lease-up and stabilization.  ORCF does not dispute that there is value in a project’s land or CON.  Certainly these other forms of project contributions would be seen as enhancements, but they are not cash. 

Keywords:        Equity Contribution
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The Green Lane and Environmental Checklist

As mentioned in the June 24, 2015 Email Blast, one of the criteria for consideration in Green Lane processing is an initial screening for environmental concern.  ORCF is seeing many applications pass both the loan size and appraisal tests only to be disqualified for environmental reasons.  Some have asked what the initial environmental screening entails.  The elements of this review are contained in the Environmental Checklist found in the 223(f) documents (here).  We encourage lenders to fill out the checklist with each application in order to increase the number of applications eligible for Green Lane processing. 
Keywords:        Green Lane, Environmental Checklist
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APPRAISAL INCOME CAPITALIZATION RATE DERIVATION

When deriving capitalization rates from comparable sales, the sale’s analyzed income must be consistent with the appraised property’s income being capitalized.  Handbook 4232.1, Section II, Chapter 5.3.R.4.m:

Under the direct capitalization method, the appraiser extracts the overall capitalization rate from sales comparables. The methodology for estimating the comparables NOI should match the methodology used in developing the subject NOI.

If the comparable sales’ capitalized income is not consistent with appraised property’s income, the appraiser must analyze the impact of the sale’s income on the capitalization rate.  The capitalization rate support must describe and analyze how the sale’s risk and potential for income fluctuations impacts the capitalization rate.   The utilization of a trailing capitalization rate will not be considered acceptable unless the appraiser provides adequate support that the stated capitalization rate is consistent with the property appraised’s income.  Special care and consideration should be given to those sales where the buyer anticipates major changes in income.

Keywords: Appraisal, Capitalization Rates
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Firm Commitment and Checklist Update Involving Property Insurance Attachment

To streamline Firm Commitment documents, all templates have been updated to eliminate the need to attach the ORCF Insurance Requirements document to the Firm Commitment.  Language has been incorporated into the property insurance sections of the templates that prior to closing, the Borrower must provide evidence of all required insurance in conformance with current program requirements.  By virtue of signing and accepting the firm commitment, there will no longer be the need to attach the ORCF Insurance Requirements document as an attachment since the same document is already included in Handbook 4232.1, Section II, Chapter 14 as program requirements.  All related checklists have also been revised to reflect this update.

Keywords:        Firm Commitment, Property Insurance Requirements
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Reminder on Borrower Requirements

Recently there has been some confusion related to two Section 232 requirements: the Borrower’s level of experience with similar healthcare facilities, and the citizenship requirements for principals of the Borrower.  

As a reminder, Handbook 4232.1, Section II, Production, Chapter 2.5.EE provides that the Borrower’s experience is to be at the level of a Borrower’s principal. Paragraph 2.5.EE also explains that the experience of the Management Agent or Operator is generally not an acceptable mitigant to offset the Borrower’s lack of experience.

In addition, please note that the citizenship requirements for the principals of the Borrower set forth in Section II, Production, Chapter 6.1.D.  That paragraph provides that the single-asset borrower entity must be registered in the United States in the state where its corporate office is located, and at least one principal, with operational decision-making authority, must be a United States citizen.

Keywords:        Eligibility, Borrower Requirements, Handbook
Back to top
Important update for the Mortgage Termination (Pre-Payment) Process

Longtime Multifamily Insurance Branch expert, Mary Deschenes, has recently retired.  Mary was the primary contact for prepayment submissions.  Due to this staffing change, Please submit all requests to: MFIOBTerminationApprovals@hud.gov.  Please do not send any future requests to Mary Deschenes’ HUD email address.  
Additionally, if you need assistance or follow-up information (for ORCF prepayments and/or the form HUD-9807 only), please contact ORCF’s liaison, Rachel Miller, at Rachel.E.Miller@hud.gov.   
Keywords:  9807, Mortgage Termination, Pre-Payment
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Asset Management: New Sample Documents for Notifying ORCF of Action Plans

The Strengthening Accountability Rule, published September 7, 2012 (here), and Section III, Asset Management of the Section 232 Handbook 4232.1 prescribes that a project is required to notify both HUD and the Lender when there are threats to the project’s permits and approvals.  

Based on feedback from the industry during past Asset Management Kaizens, ORCF has posted some sample formats that can be used to notify HUD of certain risk conditions, and detail the proposed action plan to remedy threats to the project’s permits and approvals.  Use of these sample notification formats is not mandatory; however the content provided under each category is required.  Therefore, if a Lender chooses not to utilize these sample formats, it is required to provide the information required by ORCF in Handbook 4232.1, Section III, Chapter 3.10.5 and Chapter 4.4.

The Operator’s Notification to HUD of threats to Permits and Approval may be found on our Section 232 Program website, (here).  The Servicer’s Notification to HUD of the Risks to Healthcare Projects and Action Plan for Remedy may be found (here).

Keywords:        Asset Management, Documents, Lender Performance Measures
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ORCF Reserve For Replacement (R4R) Specialized Team

The ORCF R4R Specialized Team is up and running.  Servicing lenders should familiarize themselves with the related R4R documents posted on ORCF’s website (see Section 232 Program website for R4R here).  Please review the documents, in particular the R4R ORCF Lender Checklist, on the website before making any R4R requests as appropriate. 

I. Work of Specialized R4R Team for ORCF.  The lender performs their review of the R4R submission for the following requests (with the exception of troubled/high risk facilities or facilities in lease-up) and sends to 232R4Rrequest@hud.gov where the Specialized Team will process:

· Standard R4R requests for release for reimbursements;

· R4R requests for advances/installment releases for capital improvement projects that have been approved by the assigned ORCF Account Executive. 

 

II. Involvement of AEs on R4Rs. The lender performs their review and ensures any of the following R4R related requests falling outside the scope of I. above are sent directly to the assigned AE for more detailed review/processing:

· Suspensions or Adjustments to R4R deposits; 

· Projects serviced by ORCF Risk Mitigation Team; 

· 232 NC/SR/241a Projects still in Lease-Up;

· Mortgage payments, Short term loans;

· Requests for pre-approval of large capital improvements projects that will require advances or installments of R4R draws.

III. Lender Delegation for R4R Processing per HB 4232.1. If you have not done so, we encourage you to submit for R4R Lender Delegated approval; the instructions are also posted at the same link (here).  Please contact Mary Walsh at: mary.v.walsh@hud.gov should you have any questions or need further guidance when preparing the delegated lender submission.  Once approval is received and you begin to process R4Rs eligible for lender delegation, Mary will work with you, giving you feedback and answering questions you may have to give ongoing support and added assurance in taking on this role for enhanced processing and customer service for your borrowers.

Keywords:        R4R, Lender Delegation
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ORCF Valuable Tools and Resources

ORCF would like to remind our partners of ORCF tools and resources that are available anytime you may have a question or need clarification.  The following tools are available on ORCF’s program website:

1. Program Question and Answers (here) 

2. Current and archived Email Blasts (here).

3. Handbook 4232.1 (here)

Please take advantage of these tools and resources since answers to many of the questions we receive are contained here.  If you cannot find the answers you need or need further clarification, ORCF’s Lean Thinking email box is an additional resource available at LeanThinking@hud.gov.  

Keywords:        Resources, Question and Answers, Email Blasts, Handbook
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Document Links Included In This Blast

14. FR-5850-P-01--“Retrospective Review – Improving the Previous Participation Reviews of Prospective Multifamily Housing and Healthcare Program Participants”
15. FR-5632-F-02--“Federal Housing Administration (FHA): Updating Regulations Governing HUD Fees and the Financing of Purchase and Installation of Fire Safety Equipment In FHA-Insured Healthcare Facilities”
16. ORCF Environmental Checklist
17. Strengthening Accountability Rule
18. Operator’s Notification to HUD of threats to Permits and Approval 
19. Servicer’s Notification to HUD of the Risks to Healthcare Projects and Action Plan for Remedy
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. Connect with HUD on Social Media and follow Secretary Castro on Twitter and Facebook. If you wish to be taken off this mail list, please go here.

HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of August 12, 2015
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Underwriter Approval Delegation Mortgagee Letter and Housing Notice
Document Links Included In This Blast
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Underwriter Approval Delegation Mortgagee Letter and Housing Notice
Today, Mortgagee Letter 2015-16 (here) and companion Housing Notice H-2015-08 (here) were published on HUDClips on a new delegated underwriter approval process. This initiative will greatly reduce the time required to approve new and experienced underwriters.  Through this initiative, HUD has realigned the underwriter approval process which will result in eligible MAP and LEAN Lenders designating a Chief Underwriter, and through their Chief Underwriter, approving and designating MAP and LEAN underwriters.  For participating lenders, HUD will not undertake such reviews, and will instead rely upon the certifications from the MAP/LEAN Lender and its Chief Underwriter that the individual MAP/LEAN Underwriter is a qualified underwriter per MAP Guide and/or LEAN Processing Guide requirements.  The MAP/LEAN Lender and Chief Underwriter will evaluate the prospective underwriter and ensure underwriters have completed the lender’s approved training plan and HUD’s requirements.  

Any questions regarding this policy should be directed to Terry Clark at 202-402-2663.  

Back to top
Document Links Included In This Blast

20. Mortgagee Letter 2015-16 
21. Housing Notice H-2015-08
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of August 10, 2015
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August 10, 2015 Contents

Proposed Rule is Published to Improve Previous Participation Reviews
Document Links Included In This Blast
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Proposed Rule is Published to Improve Previous Participation Reviews
Today we achieved one of our Policy Priorities by publishing the proposed rule for our 2530/Active Partners Performance System (Transforming APPS) initiative in the Federal Register.  The docket number and title of the publication is FR-5850-P-01 Retrospective Review – Improving the Previous Participation Reviews of Prospective Multifamily Housing and Healthcare Program Participants  (aka Transforming APPS).  Please use this link to view the Proposed Rule and to comment electronically.  The comment period will close on October 9, 2015. 

With this change, we will reflect a 21st century approach to HUD projects to maintain adequate risk controls when checking background of participants, and we will address longstanding industry concerns regarding efficiency of the process.  The attached memo from Multifamily Programs and Healthcare Programs provides you with guidance and a point of contact for this initiative.   

Back to top
Document Links Included In This Blast

22. FR-5850-P-01 Retrospective Review – Improving the Previous Participation Reviews of Prospective Multifamily Housing and Healthcare Program Participants
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Need to Reference Previous Lean 232 Updates?

Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
Have questions about the Lean 232 Program?  Please send them to the Lean Thinking mailbox at LeanThinking@hud.gov 

Have your loan servicing colleagues joined our email list?  The email blasts contain information relevant to them as well.  You might suggest they sign up online. 

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare
HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of June 24, 2015
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Reserve for Replacement Release (R4R) Requests and Non-Critical Repair Escrow (NCRE) Administration:

ORCF is establishing specialized teams to process/administer Reserve for Replacement Release Requests (R4R) and Non-Critical Repair Escrow Requests (NCRE).  Such teams will be devoted to efficient, consistent processing and monitoring.  

R4R Release Requests (R4R):  Prior to submission to ORCF for processing/approval, lenders must review all R4R requests for accuracy, completeness and eligibility as set forth in Handbook 4232.1, Section III – Asset Management, Chapter 3.2.  All R4R release requests (except on projects that are serviced by ORCF’s Risk Mitigation Branch or requests to use R4R funds to pay mortgage payments) submitted to HUD on or after July 20, 2015 shall be submitted electronically by lenders to the following email box:  232R4Rrequest@hud.gov.  The R4R requests submitted to the dedicated email box will be processed by an ORCF Asset Management team led by Mary Walsh.  However, R4R requests on projects currently serviced by ORCF’s Risk Mitigation (Troubled Property) Branch or requests to use R4R funds to pay mortgage payments shall continue to be submitted directly to the assigned ORCF Account Executive.  

NCRE administration:  Administration of the NCRE on all loans closed on or after July 20, 2015 will be conducted by ORCF’s closing team, as a post-closing item handled by the assigned ORCF Closer.   Submissions to HUD related to the NCRE on such loans shall be submitted electronically to the following email box:  232NCRrequest@hud.gov.  Submissions to HUD related to the NCRE on loans closed before July 20, 2015, shall be submitted directly to the project’s assigned Account Executive.  

If you have any questions related to this or Lender Delegated processing (see Section 232 Program website for R4R here and NCRE here), please email one of the above email addresses.

Keywords:
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Account Receivable Financing – Aging Governmental Receivables
As a reminder, as stated in Handbook 4232.1, Section II, Chapter 15.3.D (here), aging Governmental Receivables may be accepted by ORCF if aged between 120 days and up to 180 days if there are extenuating circumstances and ORCF determines the delay does not jeopardize the financial viability of the project.  For Account Receivable financing loans that have Governmental Receivables aged over 180 days, lenders will need to address the issue without requesting a waiver.  No waivers will be issued for Governmental Receivables aged over 180 days.  

Keywords:
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Consideration of Proposed Work By Environmental Consultants and Appraisers
For applications where a new FHA Insured loan will be generated (including Section 223(a)(7)), lenders should consider proposed work by environmental consultants and appraisers.  The type of work that is proposed at a project has an impact on the scope of the environmental review requirements as described in HUD Handbook 4232.1 Section II Chapter 7.  Depending on the nature of the proposed activities, specific review requirements may apply pertaining to floodplain management, protection of wetlands, historic preservation, hazardous operations, endangered species, sole source aquifers, toxic hazards, and other environmental factors.  ORCF has seen a number of cases where the third-party environmental reviewer was not made aware of proposed work.  The environmental consultant must be informed of the proposed repairs, improvements, alterations, site work, and any demolition that is planned in order to adequately address the appropriate environmental review requirements.  For example, whenever a project involves work that exceeds the level of routine maintenance, consultation with the State Historic Preservation Officer (SHPO) is required regardless of the age and location of the property, unless the applicable SHPO has a formalized agreement with HUD that excludes certain types of activities from consultation.  To avoid processing delays due to insufficient environmental submissions, lenders should ensure that the environmental consultant is provided with a detailed description of the proposed work, and also that the work is appropriately recognized in the environmental exhibits that are submitted to HUD.

Lenders should also keep in mind that the third-party appraiser must be informed of the scope of the repair work in order to produce a reliable appraisal.

Keywords:
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Trailing 12 (T-12) Data

ORCF has long emphasized the importance of actual trailing twelve (T-12) month data (as in, for example, Email Blasts of May 7, 2014, June 26, 2013, September 1, 2011, and May 4, 2010).  This was again pointed out in the Section 232 Handbook.  See, for example, Section II, Chapter 2, including the following:

· 2.9.N (dealing with 223(f) transactions):  Review of the Project’s Financial Performance.  The Lender must review the annual and trailing 12 month financial statements to assess the project’s financial performance, and must base underwritten income and expenses on a consideration of historic and trailing twelve-month performance.  Changes in recent performance relative to historic performance must be carefully reviewed to assure conservative underwriting.  The Lender must use the project-specific expense for underwritten reserve for replacement, taxes and management fee.   

· 2.10.P (dealing with 223(a)7 transactions:  Review of the Project’s Financial Performance.  The Lender must review the trailing 12 month financial statements to assess the project’s financial performance, and must base underwritten income and expenses on the recent trailing 12 month performance.  The Lender must use the project specific expense for underwritten reserve for replacement, taxes and management fee.

The Loan Committee is not willing to rely on annualized data—the actual trailing-12 month data is necessary.  ORCF urges lenders to include this trailing twelve month NOI information early in the process, and to update it as appropriate, so that the Loan Committee can readily review the most recent actual historical data.  This will allow for fair consideration of the application and will help avoid unanticipated delays.
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More Clarification on Medicaid Upper Payment Limit (UPL) Revenues
This is a follow up to the June 27, 2012 Email Blast in which ORCF cautioned against relying on Medicaid UPL supplemental payments when underwriting a skilled nursing facility (SNF) transaction.  Medicaid policies are developed by each state; some states utilize a financing mechanism allowing for a supplemental payment being made to non-state, government entity (e.g., county hospital) licensed skilled nursing facilities. The payment is calculated with consideration of the difference between the Medicaid payment and amount which Medicare would pay for the same service, also called the Upper Payment Limit (UPL).  This availability of UPL revenue in some SNF settings has led to relationships in which a hospital not previously associated with a particular SNF becomes its licensed operator, often contracting with the former operator to be the management agent.  These supplemental payments rely not only on continued programmatic availability, but also on the continued viability of the particular operator/management agent relationship.

ORCF does endeavor to accommodate transactions for SNFs which receive UPL income, despite their complexities, as ORCF recognizes that UPL revenue is beneficial to a facility, at least in the near-term.  However, in order to minimize the risk associated with this financing mechanism, ORCF has taken several precautionary measures.  First, ORCF has not been relying on the UPL income stream to meet minimum debt service coverage ratios.  Additionally, to the extent that any UPL revenue has been utilized for valuation purposes, ORCF has applied a very high capitalization rate to that UPL revenue.  Moreover, additional scrutiny is applied as the percentage of NOI derived from UPL increases.  Finally, as comparable sales of facilities receiving UPL income become available, they will need to be reviewed and taken into consideration.  

This approach is allowing some flexibility, while helping to mitigate the risk associated with UPL revenue.
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Status of 241(a) Transactions

As lenders with pending 241(a) loans are aware, the lender must assure that its 241(a) transaction comports with requirements related to the Real Estate Mortgage Investment Conduit (REMIC) created in connection with the underlying GNMA-securitized loan in order to obtain the requisite GNMA approval.  GNMA is in the process of developing uniform guidance in this area. In the interim, we wanted to share information we gleaned from GNMA’s review of certain pending 241(a) loans. We emphasize that ORCF cannot speak for GNMA, therefore this information should not be interpreted as uniformly applicable to every 241(a) loan application. 

FHA and GNMA have been working to resolve the issue of tax reviews on 241(a) loans, which are supplemental loans to existing project loans typically pooled to back GNMA-guaranteed REMICs.  Collateral modifications on REMIC’d loans must be reviewed to insure they comport with the IRS rules, or the REMIC risks having its favorable tax treatment disallowed.  

Recently, Ginnie Mae signed off on 13 transactions that were determined not to require full tax review and approval.  In each instance (1) there was no collateral modification that required a change to the legal description in the deed of trust or mortgage on the existing loan, and (2) there was no cross-default provision between the 241 loan and the existing loan that would require a default on the 241(a) loan to result in a default on the REMIC’s loan.  The lender was required to certify to these facts.

Ginnie Mae approved these transactions because the deals already had FHA firm commitments or firm commitment application pending with HUD, but there is no guarantee that its final guidance will reflect these conditions.  

If a tax review and approval are required, lenders should recognize that there is a significant time factor involved and favorable outcome is not guaranteed.  Moreover, the borrower must agree in writing to payment of all legal fees for the review.

ORCF is continuing to accept and process Section 241(a) mortgage insurance applications, though in each ORCF 241(a) firm commitment, ORCF is now including the following special condition:

HUD’s issuance of this firm commitment in no way ensures that the 241(a) transaction will  comply with the Ginnie Mae requirements for a collateral modification of the existing 232 insured loan that is in a REMIC .  It is the lender’s responsibility to obtain Ginnie Mae review and approval of the transaction before closing the 241(a) loan that is the subject of this firm commitment.

Thus, a lender proceeds on a 241(a) loan at all stages at its own (and its borrower’s own) risk.
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ORCF Creating a Green Lane Queue for 223(f) applications

Due to the increase in volume of 223(f) applications and queue numbers increasing, ORCF is creating a separate green lane queue for 223(f) applications meeting all of the following criteria: 

1) Loan amount is less than $25 million; 

2) Loan metrics pass the ORCF’s internal decision circuit review (if the loan is part of a portfolio submittal, then all loans must pass the decision circuit to be eligible for the green lane); and 

3) Pass ORCF’s initial screening for environmental concerns.

If an application passes all 3 criteria, it will be placed in the 223(f) green lane for expedited processing.  (Note:  a Lender’s Environmental Checklist tool is available on the 223(f) Underwriting webpage (here) that may assist you in prescreening your application for potential environmental concerns.)
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Instructions for Completing Form HUD-2-ORCF Waiver Request

In order to avoid processing delays, waivers should be submitted with the application whenever possible.  It is the lender’s responsibility to request any required waivers.   

Below are instructions for submitting waivers to ORCF. 

1. Word Format:  Please submit the waiver request in word format.  

2. Section 1:  Insert the Lender Contact Person’s Name and Company

3. Section 2:  Include the Project Name, FHA Number, City and State

4. Section 3:  Include the specific reference you wish to waive, not the general concept (e.g. Handbook 4232.1, Production Chapter 3.10, ML 2014-12, H Notice 13-12, etc).  In most cases the waiver will be of a specific handbook reference.  Please do not request a waiver of a notice or other directive that the handbook superseded.

5. Section 4: Provide a detailed justification, and supporting documentation, if needed, as to why this waiver should be granted for this specific project.  Simply stating that the waiver has been previously approved on another project is not sufficient justification for a waiver on your project.  

6. Sections 5, 6, 7, 8 and 9: These sections are for HUD use only.  Please leave them blank. 

7. Professional Liability Insurance (PLI) Waivers:  When submitting Form HUD-2-ORCF for waivers relating to Professional Liability Insurance:

a. Provide all required PLI exhibits in the firm application.

b. Provide (large) loss runs in Excel format, if possible.

c. Provide a six-year loss history in annual summary form (based on the loss incident date) as described in Handbook 4232.1, Production Chapter 14 Appendix 14.1 VII (D).

d. Provide written quotes for HUD compliant insurance to demonstrate the cost burden as outlined in Production Chapter 14 Appendix 14.1, IV (2).

e. If the project was purchased or operated by another operator during the prior six-year period, please observe Appendix 14.1 VII (H); if purchased and an indemnity is provided from the seller/prior operator, please provide evidence of such indemnity. 

f. Lenders are encouraged to submit the PLI waiver request template (here) with the Form HUD-2.

8. Accounts Receivable Financing (AR) Waivers:

a. The waiver request must be supported by a borrowing base analysis and an explanation of the impact of the request on the project.  For example, it is not sufficient to simply say that “X” state is slow with payments.  

b. When requesting an extension of the eligibility period, explain the various receivable components (e.g. private pay, Medicare, Medicaid, etc.).  Please be specific about what payment sources require an extension of the eligibility period.

Keywords: Waivers, HUD-2
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Reminder – When Submitting an Application, Please Assure That It is Complete

In order for ORCF to process your application in a more efficient manner, please remember to submit an entire and complete application.  As a reminder, please pay attention to the following: 

· A complete application is required when you submit an application into the queue.  This helps greatly speed up processing and underwriting time.  

· Please remember to use Pay.gov and do not send hard copy checks.  

· Remember to limit documents to 50 MB or less; our system can’t handle documents larger than that.  

· Third-party reports should be included, final and not expired.  

Keywords:
Application submission
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Interest Rate Reduction Legal Punch list

The Office of General Counsel has drafted a legal punch list to assist HUD field attorneys with their reviews of expedited interest rate reduction transactions (here).  Although the punch list is intended as guidance for the HUD attorney, all parties may use the punch list in preparing the required documents.  ORCF anticipates that the punch list will save time and address noted inconsistencies in drafting the allonge and/or note modification.  

Keywords:
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FROM THE CLOSING CORNER

Communication of Closing Deadlines

In an effort to better communicate and accommodate closing deadlines, ORCF and OGC ask that any hard (known/existing) deadlines that would impact the closing date be communicated to both ORCF and the assigned HUD Attorney.  When submitting the ORCF Closer assignment (to ORCFCloser@hud.gov) and the legal closing package, please include in the email to ORCF and the cover letter to the HUD Attorney, these hard (known/existing) deadlines that would impact the closing date of the project.  This information will assist HUD in workload management.  The closing date will be set by the HUD Attorney after consultation with the ORCF Closer, but HUD will not close a transaction until all program and legal requirements have been fully satisfied.

Keywords:
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Document Links Included In This Blast

23. Section 232 Program Website, Asset Management – R4R Request for Optional Lender Delegated Review and Approval Process 
24. Section 232 Program Website, Asset Management – NCRE Request for Optional Lender Delegated Review and Approval Process
25. Handbook 4232.1, Section III- Asset Management, Chapter 15 - Accounts Receivable Financing
26. Lender's Environmental Checklist
27. Professional Liability Insurance Waiver Request Template
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of April 30, 2015
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The Section 232 Healthcare Portal is Operational

The Section 232 Healthcare Portal is operational as of April 21, 2015.  Instructions for accessing and using the 232 Healthcare Portal are available on the Section 232 Program website (click here).  Operator financial information can be transmitted to ORCF by a data input form or through batch upload using ORCF’s formatted Excel template.  Please email hhcp@hud.gov if you have any questions.

Keywords:
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ORCF Policy Drafting Table

ORCF is pleased to announce the ORCF Policy Drafting Table (here).   At times ORCF may find it helpful to post draft policy to the ORCF Policy Drafting Table for industry consideration.  The Policy Drafting Table will make it easier for industry partners to do business with ORCF by providing an opportunity for voluntary feedback to ORCF on certain policy or protocol when they are in development.  ORCF will post links to certain draft policy changes on the ORCF Policy Drafting Table and will receive feedback through the public’s submissions.  ORCF values the industry feedback and looks forward to utilizing this resource as a policy development tool.

Keywords:
Policy Drafting Table
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Delay in Government Receivables

Please ensure that Section 232 loan application packages for facilities in states experiencing extraordinarily long delays in receiving payment on government receivables (primarily Medicaid) fully address this issue---whether by assuring that accounts receivable financing is structured to address this, or by other means.

Keywords:
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Asset Management Monitoring of Projects That Have New Units in Lease-Up

The September 1, 2011 Email Blast (here) discussed procedures related to projects that have new units that require lease-up.  HUD Form 91128 (Initial Operating Deficit Escrow Calculation Template (here) is used on these projects to calculate the Initial Operating Deficit (IOD) Escrow (if applicable) in Production/Underwriting and to monitor the project’s lease-up (and if needed, to process requests for releases from the IOD).  In the next few weeks, ORCF will be concentrating the Asset Management monitoring of projects with new units that require lease-up (and that haven’t yet reached sustaining occupancy) with a smaller group of Account Executives.  This team will be reaching out to the servicing lenders on these loans to ensure we have standardized reporting – including receipt of HUD Form 91128 during the lease-up.  We intend to automate this process when Phase II of the 232 Healthcare Portal is released (anticipated to be released later this year).  

Keywords:
Lease-Up, Initial Operating Deficit Escrow Calculation, 91128

Back to top
Optional Lender Review and Delegated Approval of Reserve for Replacement (R4R) Requests and Non-Critical Repair Escrow Adminstration  
Chapter 3 of the Asset Management portion of the Section 232 Handbook (Reserve for Replacement - Chapter 3.2.2. I. 5 and Non-Critical Repair Escrow – Chapter 3.2.4.G ), describes the optional lender review and delegated approval of certain R4R requests and Non-Critical Repair Escrow Administration.  The logistics of requesting lender approval are posted on HUD.GOV at the below links:  

For Reserve for Replacement Requests (R4R):

Request for Optional Lender Delegated Review and Approval Process (here)
For Non-Critical Repair Escrow Administration: 
Request for Optional Lender Delegated Review and Approval Process (here)

Keywords:
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Further Streamlining of Interest Rate Reduction Submissions

ORCF has hit record levels in performing over 260 Interest Rate Reduction (IRR) reviews to date!  Consistent with past procedures, a two-stage review is still conducted for IRRs: a preliminary programmatic review using the ORCF IRR Checklist and a second final/legal review using the OGC Checklist.  ORCF has further streamlined the ORCF IRR Checklist and Lender Analysis Template to help promote efficiency in reviews and avoid redundancy in document submission by lenders in the final/legal review.  Please see our updated ORCF Interest Rate Reduction Loan Modification Checklist (here) and updated Sample Format for Lender Analysis and Recommendation (here) in preparing IRR submissions to ORCF.
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More Clarification on Quality Control Plans

In accordance with the Section 232 Handbook 4232.1, Section I, Chapter 2.9, Lender Quality Control Plans and Reviews went into effect in 2014 for Section 232 as have been previously required under MAP.  As stated in the Handbook, the Lender may submit the Section 232 QC Plan as part of the overall QC Plan that incorporates MAP Activity.  The Office of Multifamily Asset Management Counterparty Oversight Division (which encompasses the former LQMD office) is responsible for the promulgation of guidance and review of the QC Plans as with MAP.  We encourage all lenders to confirm that they have an up-to-date Section 232 QC Plan on file with the Office of Multifamily Housing.

For Section 232, if a lender believes that their volume of commitments for calendar year 2014 is low (e.g. less than 5 deals) and wishes to request a waiver for the QC Reviews for 2014 only, with the understanding that they must comply beginning in 2015, ORCF will review a waiver request for QC Reviews and determine reasonableness.  Such waiver requests should be sent on a completed form HUD-2 to Mary Walsh – National Lender Relations Liaison.
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Lender Input on Consolidated Certifications

ORCF is looking for lenders to provide feedback on the Previous Participation portion of the Consolidated Certifications.  The time commitment would involve one to two conference calls in June.  Please submit your name to Mary Walsh, National Lender Relations Liaison at Mary.V.Walsh@hud.gov by May 15th if you are interested in participating.
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TEAM TSI Portal Access and Training
The TEAM TSI Portal provides lenders with the ability to look up current survey information on FHA insured skilled nursing facilities.  Information available through the TEAM TSI Portal includes: actual citations, Special Focus, Standard, Complaint and Life Safety Inspections along with other facility related information.  

To request access to the TEAM TSI Portal: 

Please send email to: Kelley.L.Mason@hud.gov

Subject line:  TEAM TSI Portal Access

Please include the following in your email:  

Name 

Address

Company Name

Contact Phone number

Email Address

Once you are a confirmed lender, your information will be submitted to TSI and then you will be given access via email.

Once access is achieved each lender will be able to access TEAM TSI and their lender’s specific FHA insured property reports.  Information available through the TEAM TSI Portal includes actual citations, Special Focus, Standard, Complaint and Life Safety Inspections along with other facility related information.    

Due to budgetary constraints, TEAM TSI Portal training is currently not available.  ORCF will work to make training available when feasible.    We will send out an email blast when training is available.
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Corrections Made to ORCF Documents

Recently, a few errors/inconsistencies were discovered in the ORCF document collection.  These edits have now being corrected in the documents published on HUDclips as well as those document links to HUDclips that are found on the ORCF website.  Because small Scrivener’s Errors like these are made from time to time, it is always important to pull a document directly from the HUD website for each new usage, and to never use previous versions you may have saved to your personal computer.  A description of each correction is provided below.

1. Paragraph 11(d) in the Guide for Opinion of Borrower’s Counsel (HUD-91725-ORCF), found on page 11, removed the words “the Property” in two locations.  This is not a defined term in the document, and the property is encompassed in the definition of “Project”, which states “The Healthcare Facility, together with the Land, the improvements located thereon or to be constructed thereon, and certain other property more particularly described in the Security Instrument (defined herein) is included in the “Project” as that term is used herein and in the Loan Documents.”   

2. Paragraph MM of the Guide for Opinion of Operator’s Counsel (HUD-92325-ORCF) was modified to add a bracketed sentence necessary to avoid a potential conflict between the Intercreditor Agreement and this document.  The new sentence now reads: “Each of the Operator HUD Documents is governed by the laws of the Property Jurisdiction [{ADD IF APPLICABLE:} (except the Intercreditor, which is governed by the laws of the Organizational Jurisdiction)] and the laws of the United States of America.”  

3. Paragraph H4 of the Management Certification – Residential Care Facility (HUD-9839-ORCF) was corrected to allow thirty (30) calendar days from the effective date of termination, for a Management Agent to give the Borrower (or Operator, if applicable) all of the real and personal property in the Agent’s possession or control, including without limitation any of the Project’s cash, trust accounts, investments, books and/or records.  This requirement had previously stated ten (10) calendar days, which was inconsistent with the Section 232 Handbook, as well as Multifamily requirements.

Additional clarification was also added to this same sentence, by inserting the word “Project” to make it clear that all of the “Project’s” real and personal property in the Agent’s possession or control are what’s to be turned over.

4. The Firm Commitments have had a minor modification to now include a standard condition that identifies if the project is for-profit, non-profit with distributions allowed or non-profit with distributions not allowed.  Since this information is required for the Borrower Regulatory Agreement, it was always to be added as a Special Condition; therefore building it into the main conditions of the Commitment will streamline the process and reduce the number of Special Conditions needed. 
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Underwriting and Closing File Submission in Accordion Folders

ORCF strongly prefers underwriting and closing files to be submitted in accordion folders rather than in binders.  ORCF must submit all underwriting and closing files with a transmittal sheet to Headquarters in the described method below.  To the extent possible, lenders are encouraged to follow the same process which will expedite the processing and submission of your files.

· Ensure that all papers are unbound, loose and filed in an accordion-style, five inch, legal-sized folder. 

· Only one file can be placed in each folder. 

· The FHA number should be affixed to the upper right hand corner of the folder.

Keywords:
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FROM THE CLOSING CORNER

Reminder Regarding Mortgage Note Endorsement Panel

Due to a change in how GNMA custodians handle mortgage notes, ORCF will accept insertion of the title (“Authorized Agent”) and printed name of the HUD signatory under the HUD signature line in the endorsement panel of the Mortgage Note.

Back to top
Document Links Included In This Blast

28. Section 232 Asset Management Program Website Guidance for Operator Financial Statements
29. ORCF Policy Drafting Table
30. HUD Form 91128, Initial Operating Deficit Escrow Calculation Template
31. Reserve for Replacement Requests (R4R) - Request for Optional Lender Delegated Review and Approval Process
32. Non-Critical Repair Escrow Administration - Request for Optional Lender Delegated Review and Approval Process
33. ORCF Interest Rate Reduction Loan Modification Checklist 
34. Sample Format for Lender Analysis and Recommendation
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of February 25, 2015

[image: image24.png]



February 25, 2015 Contents

Insurance Requirements for All New Applications Received on or After November 1, 2014
Calculation of Estimated Replacement Cost and Sample Lender Narrative Language For Property Insurance
Property Insurance
Upcoming Implementation of Submittal of Quarterly Operator Financial Statements Through the Section 232 Healthcare Portal
Project Coordinators on Mortgagor Audited Financials Submitted Through FASS
Operator Financial Statements Generally Need Not Be Audited
Clarification on Quality Control Plans
Issue Resolution Process
Updated Firm Application Checklists and Firm Commitments
Update on Regulatory Agreement Releases
Updated Lender’s PreConstruction Conference Agenda
Updated Statements of Work:  Lender’s Architectural Reviewer and Cost Analyst’s Statement of Work, Project Capital Needs Assessment (PCNA) Statement of Work – 223(f), and Project Capital Needs Assessment (PCNA) Statement of Work – 223(a)7
Tips -- Maximum Insurable Loan Calculation (MILC) - form HUD-92264A-ORCF
CMS Changes to Five-Star Rating System
ORCF Presentation on Webinar - April 1, 2015, Focusing Primarily on Owner/Operator Compliance Issues
FROM THE CLOSING CORNER
Increases to Reserve for Replacement Deposits - Firm Commitment Amendments and Reserve Account Balances - 232/223(f) & 223(a)(7)
Reminder for 232 New Construction Contracts
Document Links Included In This Blast
[image: image25.png]



Insurance Requirements for All New Applications Received on or After November 1, 2014

As set forth in the Email Blast of October 30, 2014, June 26, 2014 and September 5, 2014, new applications received on or after November 1, 2014 will be required to comply with the new insurance requirements set forth in the handbook, Section II, Production, Chapter 14; new applications submitted prior to that date have the option to comply with these requirements.  The new requirements apply to new applications (whether a first or second mortgage). 

A new column indicating which projects are subject to the new insurance requirements has been added to the “Account Executive Facility Assignments - Contact Listing” (here).  This listing is updated monthly.

Keywords:        Property Insurance
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Calculation of Estimated Replacement Cost and Sample Lender Narrative Language For Property Insurance

As stated in Handbook 4232.1, Section II, Chapter 14.5, the amount of coverage required for property insurance coverage is 90% of Estimated Replacement Cost (as defined by the Insurable Value Calculation contained in the 3rd party Project Capital Needs Assessment).  Although the Property Insurance Schedule (form HUD-92329) is no longer required for new applications received on or after November 1, 2014, the Estimated Replacement Cost should still be found in the PCNA (identified as Insurable Value or Replacement Cost).  

Please note that “Replacement Cost New,” a value sometimes found on the appraisal, should not be used for the purpose of the Estimated Replacement Cost calculation because “Replacement Cost New” may include uninsurable items.  If the Estimated Replacement Cost is not provided in the PCNA, a report using valuation software such as Marshall and Swift or similar industry recognized software may be submitted to provide the Estimated Replacement Cost.  

The following sample language may be used in the Lender Narrative until the Lender Narrative is revised:

Property Insurance

<<Provide narrative discussion of review.  For example:  “Hazard and Liability insurance will be provided by XX.  The current insurance policy reflects property insurance with the limit of $XX and $XX deductible.  The minimum HUD requirement for property insurance as defined at HB 4232.1, 14.5.A. is $XX, with a maximum deductible of $XX.  The underwriter has confirmed the insurance coverage complies with HUD requirements, and will re-verify this information prior to closing. ” If not sufficient, recommend commitment condition.>>  

Keywords:        Insurance, Estimated Replacement Cost
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Upcoming Implementation of Submittal of Quarterly Operator Financial Statements Through the Section 232 Healthcare Portal

The Accountability Rule (click here) that was published on September 7, 2012 established the requirement for quarterly operator financials on Section 232 properties.  This rule stated that operators would be required to comply with the operator financial statement provisions of the rule for project fiscal years commencing on or after the date that was 60 calendar days after the date on which HUD announced through Federal Register notice that it had issued guidance on the manner in which these reports will be transmitted to HUD.  On October 3, 2014, HUD issued another Federal Register Notice (click here).  This Federal Register Notice addressed the commencement of the requirement for quarterly operator financials and announced that HUD had issued guidance on the manner in which these reports will be transmitted to HUD (via ORCF’s website here).  In accordance with this Federal Register Notice, the requirement for quarterly financial reporting begins for project fiscal years commencing on or after December 2, 2014.  

For the great majority of Section 232 projects (that are on a calendar year fiscal year), this reporting requirement begins with the first quarter of calendar year 2015.  For these projects, the first quarter financials will be due at the end of May, 2015 (60 days from the 1st quarter end).   

HUD is implementing this Final Rule in the following manner:

· Servicing lenders will establish a system for receiving quarterly operator financials on the projects they service.  PDF’s of such financial statements will be uploaded to the HUD Healthcare Portal by servicing lenders or the operators (at the lender’s option).    

· If the operator uploads the financial statements to the HUD Healthcare Portal, the servicing lender will receive a notification via email and via the portal that a financial statement has been submitted on a project that they service.  

· Servicing lenders will enter 23 key data elements (defined on ORCF’s website) on each loan they service each quarter into the HUD Healthcare Portal.

· The HUD Healthcare Portal will calculate five ratios based on this information – defined in Asset Management, Chapter four of HUD Handbook 4232.1.  After entering the key data elements, servicing lenders will immediately be able to view the ratios for the project.     

· Further information will be available on ORCF’s website soon on the procedure for addressing projects that are exhibiting problematic ratios.

Please note the following:

· This requirement will apply to all Section 232 projects.  Operators are defined as Mortgagors on projects with no operating lease and as Lessees on projects with an operating lease.

· This Notice does not alter the long standing requirement of audited annual financial statements by Mortgagors.

· There will be another beta test of the portal in early March.  If you would like to participate in this (can be done virtually) please email hhcp@hud.gov.

· HUD intends to provide several training sessions for lenders and operators in mid-March.    

· HUD is working on communicating this requirement as well as logistics of the training sessions to mortgagors and operators via email and letters.  The training sessions will also be announced via Email Blast.
Keywords:        Operator Financials Portal

Back to top
Project Coordinators on Mortgagor Audited Financials Submitted Through FASS
Project Coordinators are responsible for interaction with HUD regarding the HUD secure systems for various purposes.  With the upcoming financial statement filing season due March 31, 2015, owners need to be aware that it is important to have more than one person as a coordinator.  A project can have more than one and should have a minimum of two.  The importance of this is that the coordinator is the individual that receives the electronic letters that are sent out by HUD’s Financial Accounting Sub System (FASS) regarding any findings or concerns HUD may have.  There can be multiple emails input and it is recommended that not only the coordinator(s) email address be input but also an owner email address.  This will help with HUD’s notification purposes making the owner aware of any issues.

Keywords:        Project Coordinators
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Operator Financial Statements Generally Need Not Be Audited

The requirement of operator financial statement submissions was set forth in the Accountability Rule (FR–5465–F–03), and the requirement is now at 24 CFR 5801(c)(4).  That provision states that generally (with some exceptions) such statements may be operator-certified rather than audited.  However, some operator regulatory agreements that were executed before this Accountability Rule provision’s effective date contain provisions also requiring operator financial statements—but stating that those statements must be audited.  Please be advised that, even as to the projects with such regulatory agreement language, HUD does not intend to require audited operator financial statements except in a manner consistent with the Accountability Rule.  Only operator-certified, rather than audited, operator financial statements are being routinely required.

Keywords:        Operator Financial Statements
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Clarification on Quality Control Plans

In accordance with the Section 232 Handbook 4232.1, Section I Chapter 2.9. Lender Quality Control Plans and Reviews went into effect in 2014 for Section 232 as has been previously required under MAP.  As stated in the Handbook, the Lender may submit the Section 232 QC Plan as part of the overall QC Plan that incorporates MAP Activity.  The Asset Management Counterparty Oversight Division (which encompasses the former LQMD office) is responsible for the promulgation of guidance and review of the QC Plans as with MAP.  For Section 232, if a lender believes that their volume of commitments/closings for calendar year 2014 is low (e.g. less than 5 deals) and wishes to request a waiver for the QC Plan for 2014 only, with the understanding that they must comply beginning in 2015, ORCF will review a waiver request and determine reasonableness.  Such waiver request should be sent to Mary Walsh – National Lender Relations Liaison.
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Issue Resolution Process

In an effort to get applications to loan committee more quickly, we are changing our internal process for addressing outstanding issues.  Under the new process, after the initial review, any unresolved deficiencies will be taken to an Issue Resolution Committee for resolution.  The committee will review the HUD underwriter summary of concerns as well as the lender’s responses and determine a resolution.  These meetings will occur as needed in order to process the transactions timely.  
Keywords: Issue Resolution
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Updated Firm Application Checklists and Firm Commitments

ORCF has recently made minor edits, and posted updated versions of the Firm Application Checklists and Firm Commitment documents on our Section 232 Program website.  The Firm Commitment edits involve updating the list of attachments to address our revised insurance requirements that were effective November 1, 2014.  There has also been added language to specify the property insurance coverage minimum amount (which is at least 90% of Estimated Replacement Cost Value), as well as the amount of the deductible.  The Firm Application Checklists were generally updated to: change references to submitting “checks” to now reference “payments” (specifically Pay.gov); update the FEMA form number for the Standard Flood Hazard Determination Form; remove references to the form HUD-91708-ORCF, Agreement for Payment of Real Property Taxes; and to provide additional detail regarding the Risk Management Program requirement.
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Back to top
Update on Regulatory Agreement Releases

Effective immediately, all requests for releases of Regulatory Agreements for Nursing Homes, Board and Care and Assisted-Living Facilities subject to mortgages insured under Section 232 must be sent to OGCReleaseandSatisfaction@hud.gov for processing and/or response.  Please contact Keisha L. Brooks, Deputy Assistant General Counsel, Office of General Counsel, Multifamily Division at (202) 402-5225 for additional information.

Please note HUD will not release the regulatory agreement until the mortgage insurance is terminated.  Insurance termination occurs after the HUD-insured mortgage has been paid in full.  

The release request should be submitted only after: (A) the loan is paid in full; and (b) HUD has terminated the mortgage insurance. Each request for the release of a FHA-insured regulatory agreement must include a copy of the recorded regulatory agreement(s) (including any amendments) and, if available, the approved HUD 9807 confirming that the mortgage insurance has been terminated.  Please ensure that the recordation stamp(s), dates, and signatures are legible.  Failure to provide a legible copy of the recorded regulatory agreement will result in delays—resubmissions are treated as new requests.  Please note processing typically takes 4-6 weeks following receipt of legible copies of all necessary documents by HUD.  

Please note the above instructions do not apply to HUD-Held Mortgages/Deeds of Trust formerly insured under Section 232.  All requests for satisfactions of such HUD-held mortgages/deeds of trust, and releases of associated regulatory agreements, must be sent to the Multifamily Notes Servicing Branch in HUD Headquarters, ATTN: Peggy Russo.
Keywords:        Regulatory Agreement Releases
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Updated Lender’s PreConstruction Conference Agenda

The Lender’s PreConstruction Conference Agenda (here) has been updated to more clearly point out applicable HUD Handbook 4232.1 references.  In addition, reoccurring topics from previous Conferences have been added, resulting in a more comprehensive Agenda.  The Agenda shall be used from the date of this Email Blast going forward.

The related Lender PreConstruction Conference Duties document, unchanged and still dated May 30, 2014, is located on the Section 232 Program website (here).
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Updated Statements of Work:  Lender’s Architectural Reviewer and Cost Analyst’s Statement of Work, Project Capital Needs Assessment (PCNA) Statement of Work – 223(f), and Project Capital Needs Assessment (PCNA) Statement of Work – 223(a)7

The following Statements of Work have been updated to reference the most current HUD Handbooks, Guidelines, and Standards for the Section 232 program, as well as revise the section on Property Insurance:

· Lender’s Architectural Reviewer and Cost Analyst’s Statement of Work (here),

· Project Capital Needs Assessment (PCNA) Statement of Work – 223(f) (here), and

· Project Capital Needs Assessment (PCNA) Statement of Work – 223(a)7 (here).

Of note in the two PCNA Statements of Work, is the requirement that the Condition Assessment & Proposed Replacement and Cost Schedule tables be legible on 8 ½ x 11 paper.

The Statements of Work shall be used from the date of this Email Blast going forward.
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Tips -- Maximum Insurable Loan Calculation (MILC) - form HUD-92264A-ORCF

The following are tips for submitting the Maximum Insurable Loan Calculation (MILC) - form HUD-92264A-ORCF:

· On the Instruction tab, Instructions #11 and #12 should be read as only applicable pages should be provided.  For example, Section 232/223f forms should only include the Sources and Uses page and the Maximum Insurable Loan Calculation page.

· Projects with existing reserve for replacement accounts should include that balance as both a Source and a Use on the Sources and Uses page.  It should then be included in the Maximum Insurable Loan Calculation page on line G.b. for acquisitions or H.b. for refinance transactions.

· The form should be signed and provided in both Excel and pdf format.

· For 232/223f applications use Section G for acquisitions and Section H for refinance transactions.

· Verify that none of the criteria is lower than the requested mortgage amount, and that the Maximum Insurable Loan cell on Page 2 of the MILC is completed.
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CMS Changes to Five-Star Rating System

The Centers for Medicare and Medicaid Services (CMS) has announced several changes to the Five-Star Rating System to improve consumer information about individual nursing homes’ quality.  More information on CMS changes is available on the CMS webpage (here). 
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ORCF Presentation on Webinar - April 1, 2015, Focusing Primarily on Owner/Operator Compliance Issues

ORCF will make a presentation on a webinar on April 1, 2015.  The webinar will run from 2:00pm to approximately 3:00pm Eastern.  The webinar is hosted by the American Health Care Association/National Center for Assisted Living and will be open to AHCA/NCAL members and nonmembers.  There is no charge for participation.  

The HUD presentation topics will include:

· Overview of Section 232 Mortgage Insurance Program

· Operator Financial Statement Requirement—all projects, overview, reason for, etc.

· Details on Operator Financial Statement Submission

· Portal—Part One

· Operator Role

· Lender Role

· Operator working capital requirement

· Borrower Surplus Cash—Old approach (applicable to most projects)

· Borrower Surplus Cash—New approach

· Future state—Portal Two—Electronic submission of asset management requests 

Registration for this webinar is available (here). 
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FROM THE CLOSING CORNER

Increases to Reserve for Replacement Deposits - Firm Commitment Amendments and Reserve Account Balances - 232/223(f) & 223(a)(7)

ORCF is increasing the previously stated $10,000 threshold for increases to the initial deposits to the reserve for replacement account to avoid small mortgage reductions as a result of cost certification/closing statement (originally published in the August 19, 2010 Email Blast and restated in December 19, 2013 Email Blast.)  The new threshold will now allow $40,000 for increased initial deposit amounts.  All amounts over $40,000 will be used to reduce the mortgage amount.  Requests for increases should be submitted to the assigned ORCF Closer and to avoid delay must be made at least 5 days prior to the targeted closing date.
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Reminder for 232 New Construction Contracts

Please remember that ORCF’s policy for Retainage Reduction Riders attached to executed HUD Construction Contracts must be in accordance with Healthcare’s policy found in our new Handbook 4232.1, Section II – Production, Chapter 10.15.D.  This section, which reads, in part: 

“…the existing standard of 10% retainage will be required only until 90% completion. After 90% completion, the requirement will be 5% retainage until 100% completion and 2.5% retainage until the loan reaches Final Closing.”
Please note that this is different than current Multifamily Housing policy. Multifamily Housing Riders will not be accepted.

Keywords:        Retainage Reduction Rider
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

HUD’s Lean 232 Program

Office of Residential Care Facilities (ORCF)

Update as of February 4, 2015
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Proposed Rule Published –FR-5632-P-01--“Federal Housing Administration (FHA): Updating Regulations Governing HUD Fees and the Financing of the Purchase and Installation of Fire Safety Equipment in FHA-Insured Healthcare Facilities
On January 14, 2015, HUD published a Proposed Rule on Fees and Financing Fire Safety Equipment.  Through this rule, HUD proposes to update HUD fees for multifamily housing and residential healthcare facilities.  The proposed changes in this respect would give HUD flexibility in raising or lowering fees.  Through this rule, HUD also proposes to update and streamline the Section 232 program regulations that govern the financing of the purchase and installation of fire safety equipment in the insured healthcare facilities.  These proposed changes to the residential care facilities program would streamline the fire safety equipment loan application process by eliminating unnecessary requirements, conforming needed requirements to current industry practices, and allowing for HUD to centralize the loan application process.

Public comments are invited on this Proposed Rule.  Please see the Proposed Rule itself for more details (here).  Comments are due by March 16, 2015. 
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Past Lean 232 Updates are available online.

Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.

For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.

Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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