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NEW QUEUE APPLICATION PROCESSING STRATEGIES AND PROJECTED PROCESSING TIMES FOR SECTION 232/223 (F) APPLICATIONS

SUMMARY

The Office of Healthcare Programs (OHP) conducted a Lean Processing Training/Kaizen event September 14-16, 2010, in Seattle, WA. Based on input from that event, OHP has decided to implement revised queue application procedures to expedite processing and to address significant increases in a number of types of applications.
Further, OHP completed an in-depth review of the Section 232 projects that currently reside in the underwriting queue, as well as the estimated number of new applications that OHP expects to receive over the next 12-18 month period.  The objective of this review was to project the approximate wait times for Section 232 mortgage insurance applications from the time they are received by OHP until the applications are assigned to Lean underwriters for processing.

QUEUE PROCESSING CHANGES - Given the significant increase in demand for the Section 232 Program, OHP will revise the queue system into five separate queues, as follows:

1. 223f Regular Queue – containing all Section 232/223f projects that do not meet the Green Lane criteria (see section titled SECTION 232/223F – ELIGIBILITY OF GREEN LANE PROCESSING in this memo) and are not a part of a Large or Midsize Portfolio (as defined by HUD Notice H 01‑03);  

2. 223f Green Lane Queue – containing all Section 232/223f projects that meet the Green Lane criteria (see section titled SECTION 232/223F – ELIGIBILITY OF GREEN LANE PROCESSING in this memo)and are not a part of a Large or Midsize Portfolio;  

3. 223f Portfolio Queue – containing projects that are a part of a Large or Midsize Portfolio, previously approved under HUD Notice H 01-03;

4. Other Program Queue – containing all Section 232 New Construction, Section 232 Substantial Rehabilitation, Section 232/241a and Section 232 Blended Rate applications;

5.   Section 223a7 Queue – containing all Section 232/223a7 applications.

Each of the five separate queues will have a team of underwriters dedicated to processing applications of the specified type.  Therefore, these queues will run concurrently.

PROJECTED PROCESSING TIMES FOR 223(F) APPLICATIONS - OHP performed an analysis of historical and expected processing times, from submission to closing, for Section 232/223f applications.  This analysis was designed to provide an estimate of queue wait times given the current queue volume, underwriting resources, and new Section 232 mortgage insurance applications expected to enter the queue over the next 12-18 months.  This information has been summarized below in the chart, Range of Estimated Processing Times-Submission to Closing, for the period September 2010 to October 2011. 
Please Note:  These numbers are only estimates based upon the most current information on project submissions, processing times and staff resources.

Based on data as of October 1, 2010:

          
	RANGE OF ESTIMATED PROCESSING TIMES

SUBMISSION TO CLOSING

OCT 2010 TO OCT 2011

(BASED ON EXISTING STAFF RESOURCES)

	
	223f Regular Queue Applications
	223f Green Lane plus 223f Portfolio Queue Applications

	QUEUE
	8 – 9 months
	9 – 10months

	UNDERWRITING
	15-20 days
	7-17 days

	CLOSING
	45-90 days
	45-90 days

	TOTAL TIME
	10 – 13 months
	11– 14 months


After studying the above trends and volumes for Section 232 mortgage insurance applications, OHP has decided to make adjustments to its current underwriting systems and processes to more effectively and efficiently process applications, given limited underwriting resources and continued high demand for the 232 programs.  OHP has carefully analyzed its processing systems and reviewed, with the Office of General Counsel (OGC), OHP staff and Lenders, the complexity and time delays currently being encountered during processing and closing of Section 232 transactions.  OHP’s objective is to refine underwriting and closing processes to effectively process applications from all applicant groups in a fair and efficient manner.

As a result of this analysis and review, OHP will implement the following modifications to the Section 232 underwriting processes.

PORTFOLIO PROCESSING

1.  OHP will create a separate 223f Portfolio Queue for large/midsize portfolio applications.  To improve efficiency in both processing and closing, each portfolio in the Portfolio Queue will be processed in batches of approximately 15-20 projects each.  The applications to be included in each batch will be coordinated between the lender and OHP.  Please contact Tom McMillan (Thomas.McMillan@HUD.GOV) to coordinate the assembly of batches for applications for any large/midsize portfolios that either have been submitted or will enter the queue in the future.  In addition, each batch will be processed only when all applications included in that batch are deemed fully complete.   The language in this Email Blast supersedes the language under “Portfolios and Placeholders” in the August 19, 2010 Email Blast with the exception of the following language which still applies:  “no individual portfolio application, for midsize and large portfolios, will be allowed to be submitted and to enter the queue prior to the actual date of the portfolio approval letter to the lender”. 
2.  Certification of “complete” applications for medium and large portfolio applications.  For portfolios with master lease, accounts receivable (AR) financing and/or any special conditions specified in the portfolio approval letter, HUD needs assurance that the FHA Lender, Owner, Operator, Master Tenant, and AR Lender (all signatories to the pertinent documents) will sign a form of master lease or AR financing documents, or additional important legal issues or documents identified by HUD, or specified in the portfolio approval letter, that have been reviewed and found acceptable to OHP and OGC.  Once all private parties have finalized the documents, and those documents have been reviewed and accepted by OHP and OGC (contact  Tom McMillan - Thomas.McMillan@HUD.GOV – if you have questions about the logistics of the review by HUD), the lender may submit the executed master lease, AR financing, and/or other important legal documents identified by HUD, or attach copies of the unexecuted documents with a certification, signed by all signatories to the pertinent document, that the attached documents will be executed at closing without changes, except for stipulating the final lease payment amount.  The certification will require that all parties to the master lease, the AR financing and/or other important legal documents, such as the Deposit Account Instructions Service Agreement and Deposit Account Control Agreement, have given final approval to these documents.  The certification can only be given on documents that have been reviewed and accepted by OHP and OGC, and must be received by OHP in order to issue a Firm Commitment.  Future projects will not be allowed to enter the queue until they have complied with this paragraph.  This certification requirement is designed to avoid lengthy delays in processing that further aggravate and lengthen the queue, and serve to delay processing and closing of fully completed applications.  For any projects currently in the queue that do not have master lease, AR financing documents and/or other important legal issues or documents identified by HUD or specified in the portfolio approval letter that have been accepted (or are currently under review) by OHP and OGC, the lender will be notified of this requirement and have 30 days after receipt of the notification to submit the documents for OHP and OGC review.  If documents are not submitted within the 30 day period, the portfolio’s Firm Applications will not be assigned to an OHP Underwriter until the documents have been submitted for OHP and OGC review.  Should OHP determine that the legal documents or the projects have unresolved issues after processing has begun, processing of that portfolio batch and of the entire portfolio will be suspended until those issues have been resolved.  

3.   Portfolio Batch Processing.  Once portfolio batches have been established as described in paragraph 1 above, portfolio projects will be processed in batches in the order they have been submitted in the queue, subject to a rotation process, described below, for portfolios submitted within a short time of each other.   

OHP will identify every portfolio in the portfolio queue that was submitted within a 45-day period of the earliest portfolio submission in the queue at that time.  For example, assume there are three (3) portfolios submitted identified as portfolios A, B, and C; that the first portfolio has 40 applications; and that the remaining two (2) portfolios each have 20 applications.  4 batches of 20 applications each will be created out of this to be numbered 1-4. These applications will be processed in the following order:

· Portfolio A - 20 applications out of 40 submitted (Batch 1)

· Portfolio B – 20 applications  (Batch 2)

· Portfolio C -  20 applications (Batch 3)

· Portfolio A -   Remaining 20 applications (Batch 4)

A second batch from the same portfolio will not be processed until each portfolio submitted within the chosen 45-day time period has had one batch completely processed.  

Once all the applications selected within the 45-day time period have been processed, OHP will go back into the queue and select all of the portfolios which were submitted within the next 45-day time period and repeat the above ordering process.

A medium or large portfolio batch that is in the queue on the date that this Email Blast is issued, will be considered to be ready for processing when the last application from that batch has been submitted to OHP and all applications are fully complete.     All future submittals of a medium or large portfolio batch must be a complete submittal – we will not allow the batch to enter the queue until all Firm Applications in the batch are submitted and are fully complete. 

REVISION TO OUR ELECTRONIC SUBMISSION POLICY 

The below language replaces the language in the November 20, 2009 and January 15, 2010 Email Blasts related to our requirements for the electronic submission of the Firm Application package.  

To enter OHP’s Firm Application processing queue, we require submission of all of the following:

a. Completed Certification for Submission of Electronic Firm Application (including referenced attachments) - this Certification is attached to this email and is posted to HUD.GOV

b. Completed Check Transmittal Letter Template

c. Check for the FHA application fee, and 

d. Storage medium containing the electronic version of the Firm Application  

SECTION 232/223F – ELIGIBILITY OF GREEN LANE PROCESSING

Individual and small portfolio Section 232/223f’s will continue to be eligible for processing in the 223f Green Lane Queue.  The criteria for eligibility for green lane processing is as follows:  passing the risk assessment; no regulatory waivers requested; no outstanding or unresolved underwriting issues; and for those projects with Firm Applications submitted  after August 16, 2010, forms HUD-92530 submitted using APPS.   Green lane processing will not be permitted for projects in the Portfolio Queue due to the complexity of underwriting and closing those transactions.  However, HUD will still require completion of the Risk Assessment Worksheet on all Section 223f applications which are part of any size portfolio.  HUD will continue to use this worksheet for lender/appraiser quality control and as an internal workload management tool.  OHP expects that lenders will conservatively underwrite projects in order to expedite the OHP underwriting process. 

DETAILED ANALYSIS OF QUEUE AND CLOSING WAIT TIMES FOR SECTION 232/223F APPLICATIONS

The 223f analysis, referred to in the Summary section above, focused on the historical queue in two main categories:  (1) the 223f Regular Queue applications; and (2) the 223f Green Lane Queue and 223f Portfolio Queue applications.  Applications for New Construction/Substantial Rehabilitation and Section 223a7 refinancing were excluded from the above-referenced analysis.

The forecasted number of applications for the large/midsize portfolios is primarily based on the current group of accepted medium and large portfolios and on projections from lenders as to when these portfolio applications are expected to be submitted.  A modest projection of estimated new applications in this category has also been included.  For the Small Portfolios/Individual Applications, the projections are based on historical volume (approximately 70 applications per quarter).

As of October 1, 2010, there were 85 projects in the 223f Regular Queue category.  Given the projected future applications and the number of estimated underwriters, the 223f Regular Queue is expected to consistently range from 80 to 93 applications, and the wait times are projected to be about 8 to 9 months in the queue (from application submission to assignment to an underwriter) over the next twelve-month period.

Similarly, for the 223f Green Lane Queue and 223f Portfolio Queue categories, there were 170 applications in the queue on October 1, 2010, and, given future volume and processing times, OHP expects these queues to increase by about 10 projects per quarter and wait times to be about 9 to 10 months in the queue (from application submission to assignment to an underwriter) over the next twelve‑month period.

OHP also reviewed queue wait times, which recently were approximately 7 months.  However, for the previous two quarters, the queue wait time had been around 4 to 5 months and, therefore, queue times have been trending up.  In OHP’s new queue analysis, we project the queue to level off at about 9 to 10 months because we are expecting that the realignment of current staff will permit us to process approximately 2.5 applications per underwriter per month for both the 223f Green Lane and Portfolio Queues and 1.5 applications per underwriter per month for the 223f Regular Queue.  OHP will continually monitor actual queue processing times along with updated application submission projections and adjust the queue wait times, as necessary.

This analysis also focused on recent trends in the time frame needed to close a project transaction, once a firm commitment has been issued.  The closings that have occurred to date in the most current quarter took an average of 98.7 days to close.  This is up sharply from the average 60 days to close in the previous 2 quarters, and this increase can be attributed, in part, to the recent increase in portfolio transactions, many of which require additional documents, such as master leases and AR financing.  OHP conducted a training session with regional OGC representatives during the week of September 13, 2010, to address closing issues, especially related to master leases and AR financing, including processes for earlier approval of these documents.  Therefore, by implementing new review processes related to these closing issues, we expect the time frames needed to close transactions to decrease in the future.

______________________________________________

Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232
Or check out: 
www.hud.gov/healthcare 
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Portfolios and “Placeholders”:
The November 20, 2009 Email Blast (under “Logistics of our Queue”) stated that on midsize and large portfolios, “once the portfolio is approved by Headquarters and the lender receives verbal approval, the lender may submit one application upon finalization of the review but prior to receipt of the approval letter.  This individual submittal will then secure the position in the queue for all of the applications for that tranche”.  Midsize and large portfolios are defined in HUD Notice H 01-03.

We would like to call your attention to two important changes to Lean Processing of portfolios:

  
First, to ensure fairness and consistency and to remove any confusion, effective immediately, no individual portfolio application, for midsize and large portfolios, will be allowed to be submitted and to enter the queue prior to the actual date of the portfolio approval letter to the lender.  A copy of the signed, dated portfolio approval letter should accompany the first application submittal.

       

Second, to improve the speed and quality in processing applications, we are no longer allowing placeholders (as discussed in the November 20, 2009 Email Blast) – an individual submittal securing the position in the queue for all the applications in that portfolio or tranche.  All projects currently in the queue or entering the queue in the future must have submitted electronic copies of all Firm Application packages in that portfolio or tranche (whether the portfolio is small, midsize or large).  Moreover, on portfolios submitted in tranches, the place in the queue will be based upon the date HUD receives electronic Firm Applications for all projects in that tranche – not the date the original tranche of that portfolio was submitted.  There is no change to our requirement of a Firm Application Fee check prior to entry into the queue.  If you have a portfolio that is currently in the queue on which you did not submit electronic copies of all applications in that portfolio or tranche, please email Amee Welch (amee.welch@hud.gov) by August 24, 2010 with your timeline for submittal of any missing electronic Firm Applications. 

  
Addendum to Operating Lease has been Posted!
A HUD Addendum to Operating Lease is posted to HUD.GOV under “Sample Closing Documents”.  We strongly urge you to use this addendum on all applicable projects as soon as possible.  This document will be a Firm Commitment condition for all projects with Operating Leases where a Firm Commitment is issued on or after September 30, 2010.  This document is also posted under “Loan Servicing Guidance” as HUD OPERATING LEASE ADDENDUM. This document is required when there is a Transfer of Physical Assets which affects the lease or there is a change in the lessee.

Two Stage Firm Submittal Process:  

As long as the Final Submission is submitted to HUD prior to the Firm Commitment’s expiration date (including approved extensions), HUD will not regulate when the Final Submission may be submitted to the OHP Underwriter.

OIHCF is now OHP:

The Office of Insured Healthcare Facilities is now officially known as the Office of Healthcare Programs (OHP). 

Sinking Funds:

We are following MAP Guide Section 3.9 J on Sinking Funds.   Any project that meets the criteria in the MAP Guide should include a special condition in the Firm Commitment that is submitted with the Firm Application package requiring the establishment of the appropriate escrow and discuss this issue in the Lender Narrative under Risk Factors.  Please note, the revised 223(f) Narrative Template briefly discusses this issue under “Income Capitalization Approach” “Revenue” and “Welfare (Medicaid)”.  Future versions of the Lender Narrative templates will likely address this situation in Risk Factors as a yes/no question.

 
Indemnification Provisions:

All forms of mortgagor entities are to be treated the same regarding indemnification provisions in their organizational documents.  Thus, the indemnification restriction in the MAP Guide, Chapter 12.1.4.F.2.e, applies to corporations, partnerships and LLCs.

Corporate articles of incorporation and bylaw provisions which make the corporation responsible for indemnifying its officers and/or board members are not acceptable, except to the extent mandated by state law and/or to the extent that such indemnification is limited to liability insurance coverage or distribution approved by HUD from residual receipts or surplus cash.

Reminder on Reporting Requirement:

OHP Loan Servicing would like to remind mortgagees they are all required to electronically report mortgage delinquencies, defaults, reinstatements, assignments, elections, withdrawals of assignment elections, and related mortgage information electronically in the MDDR system.   Moreover, HUD needs this data to be input timely - it is not acceptable for servicers to enter the 30-day, 60-day and 90-day delinquencies for a property simultaneously.  The only exception in the Regulation is for mortgagees that hold or service fewer than 10 multifamily mortgages.  These mortgagees may report the required information in writing on Form HUD-92426 only with specific HUD approval.  HUD will grant approval, upon application from the mortgagee, for reasons of hardship due to insufficient resources.  (Mortgagee Letter 02-18)

Revised AFHMP:

There is a revised Affirmative Fair Housing Marketing Plan (HUD-935.2A) posted to HUDCLIPS – dated 5/2010.  Please use this form for all future submittals requiring this form.
Lender Inspection of 232 Projects:

In the September 18, 2009, Email Blast, we stated that “OIHCF will require the site inspection be done by either the Lender’s Underwriter or Lender’s qualified construction site inspector, so long as this individual is not connected with the loan origination”.  We are revising this language as indicated below:
On projects involving the addition of beds/units (through new construction, substantial rehabilitation, or Section 241(a)), the Lender’s Lean Approved Underwriter of record on the project must inspect not only the subject site but also the market competitors and/or comparables from the appraisal/market study.  HUD is not requiring inspection of all comparables listed in the appraisal/market study – it is up to the Underwriter to determine which comparables will give them enough information to become familiar with the market.

On Section 223(a)(7)’s, there is no change to the February 6, 2009 Email Blast, which only required a lender inspection on 223(a)(7)’s submitted without a new Property Capital Needs Assessment.  However, we do want to clarify that such inspection can be performed by either the Lender’s Lean Approved Underwriter of record or by a qualified construction site inspector employed by the lender (so long as this individual is not connected with the loan origination).   

On Section 232/223(f)’s, the site inspection must be performed by either the Lender’s Lean Approved Underwriter of record or by a qualified construction site inspector employed by the lender (so long as this individual is not connected with the loan origination).   

HUD pre-approval of the qualified construction site inspector is required – email resume’ to Amee.Welch@hud.gov.

Assessment Fees on 232 Projects:

There has been confusion on whether assessment fees are allowed on 232 projects.  Assessment fees are paid upon entry to the facility for the purposes of covering the cost of assessing new residents’ need for services.   These fees are different than  “founders fees” or “life care fees”, which are prohibited in FHA Insured projects.  If you have a project that you are underwriting that charges an assessment fee, the lender narrative should document that the fee charged is typical for the market, what the fee amount is per new resident, whether or not any of it is reimbursable ( and if so what the terms are), and that the amount of the fee is based upon the cost of performing such an assessment.

Lean Thinking:

OHP staff are now meeting weekly to discuss questions sent to leanthinking@hud.gov.  As a result of this, we are now able to provide better response times to questions than we have in the past.  Thus, we ask that all questions/comments relating to Section 232 projects that haven’t been assigned to an OHP Underwriter or relating to Section 232 Lean Processing issues be sent directly to the Lean Thinking mailbox.  This will enable us to ensure consistency in our responses and will aid in our upcoming compilation of previous questions and answers into an updated FAQ (to be posted to HUD.GOV). 

Owner Architect Agreement (B181 vs. B108):

HUD has not officially transitioned from the B181 to the B108 document. OHP continues to require the B181, where applicable.  As soon as the B108 (and related HUD Amendment) are approved, we will make the required changes to HUD.GOV and announce such changes via an Email Blast.
COMPLETION OF FORM HUD-2453, Commitment to Insure Upon Completion (SECTION 232/223F):

Prior to the submission of your firm commitment application, all forms must be carefully reviewed to insure that the information entered is correct.  Specifically, the draft firm commitment (form HUD-2453) must be completed correctly.   All information entered on this form must be accurate and the numbers must be consistent with other underwriting forms.  Also, please remember to add the Mortgagor’s Name to the first paragraph of the commitment.  Errors and omissions can delay the issuance of the firm commitment and delay loan closing. 

Postings to HUD.GOV:

We have posted the following documents to HUD.GOV recently (some of the changes are listed below also):

FHA Number Request Form:  added “Number of Memory Beds” and now asking whether the project is a small sized portfolio (per Notice 01-03).

Lender Duties Related to the PreConstruction Conference:  Changes include inviting the Office of Healthcare Programs’ Closing Coordinator and Account Executive to the PreCon, as well as a more detailed description of preparing the required three sets of Plans and Specifications for the PreCon and Initial Closing.  In addition, OHP is now requesting legible reduced-size sets of the “HUD Master Set,” and “HUD Inspection Set” Plans.
HUD Labor Relations Protocol:  Changes include identifying the OHP Underwriter as the primary contact during Firm Commitment processing, the OHP Closing Coordinator as the primary contact during Initial and Final Closing, and the OHP Construction Manager as the primary contact during the Construction Phase.

Lender’s PreConstruction Conference Agenda:  A number of additions/clarifications have been added, including:

· Reminder for Lender to transmit PDF copy of Monthly Requisitions to the HUD Construction Manager

· Change Orders: Architect’s Certification, and number of copies to send to HUD

· Clarification regarding the Construction Progress Schedule

· Permission to Occupy: attachments, and number of copies to send to HUD

· Updated bullet list of issues that must be completed prior to scheduling the Final HUD Inspection

Revised Closing Checklists for Section 223(a)(7) and Section 223(f):  checklists now only require two copies of closing documents.

Updated List of Lean Projects with New Construction Units:  we are currently working on filling in the data on number and types of units/beds.

Queue Update:  most recent and previous versions that weren’t posted have now been posted.

HUD Signatory Closing Documents:

Effective immediately for all Section 232 projects processed by OHP, the maximum number of copies of HUD signatory closing documents, such as Regulatory Agreements, letters, et cetera, that may be submitted for signature is four.  We will not sign more than four copies of each type of closing document.
Updated information on 232/223f Projects:
Once a 232/223f project is assigned from the queue, we will be requesting the Lender’s Underwriter to provide updated occupancy, NOI and existing indebtedness figures (with applicable certifications) – if the lender has not already submitted updated information while the project was in the queue per our appraisers’ request.  Your ability to provide this quickly will help in expediting our review.

Occupancy Information on 232/223a7’s:

Once a 232/223a7 project is assigned from the queue, we will be requesting the Lender’s Underwriter to provide current occupancy information.  

Firm Commitment Amendments-232/223f Transactions:

The HUD closer will allow (without further investigation) small increases (less than $10,000) to the reserve for replacement account to avoid small mortgage reductions as a result of cost certification.     Any proposed increase to the replacement reserve account above that amount should include an explanation of the proposed uses (line item and timing) for the additional deposit.       
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Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page
Or check out:
www.hud.gov/healthcare
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HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 Update as of May 4th, 2010
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Revised Section 232/223(f) Documents Posted and Criteria for Green Team processing:
We have posted the revised Section 232/223f documents on HUD.GOV.  They are posted under “Revised Section 232/223(f) Documents” and “Lender Tools for Firm Application”.  Use of these documents is mandatory for all Section 232/223f projects submitted to HUD on or after August 16, 2010.  Until this date, lenders may use these new documents if they so choose.  Moreover, as mentioned below, our criteria for eligibility for “Green Team” processing will change for any Section 232/223f submitted to HUD after August 16, 2010 – to be eligible, all 2530’s must have been submitted electronically via APPS.
 

Two Stage Firm Submittal Process on those projects that are adding units to the market:  
As the March 26, 2010 Email Blast discussed, documents for the Initial Submission stage of this process have been posted to HUD.GOV.  You may now submit projects in accordance with this procedure.  Please note, that these documents are subject to change.  Moreover, we are still working on the Final Submission stage documents.  The documents currently posted were based upon the New Construction checklist.  To date, we have not developed separate documents for Substantial Rehabilitations that are adding units to the market.   If you have such a project that you are going to submit in accordance with the Two Stage Submittal process, please email Patrick Berry (patrick.berry@hud.gov) – Patrick will work with you on the submittal (we will ask that you provide us with a draft revised Checklist).  Submitting a project “Direct to Firm” is always an option - in fact, because of our staffing shortage, we encourage you to do so whenever possible.   Although our posting to HUD.GOV mentions a two stage submittal on Section 241a’s,  we would prefer to do all Section 241a’s as “Direct to Firm”.
 

Green Team:  
As you may know, in January we created a “Green Team” to process Section 232/223f’s that pass the Risk Assessment and do not have any Regulatory Waivers (and for projects submitted after August 16, 2010, have all 2530’s submitted electronically via APPS).  The initial results of the Green Team have been promising.  The average days from OIHCF Underwriter assignment to Firm Issuance/Rejection have been 19 days.  Moreover, projects processed by the “Green Team” are spending considerably less time in our queue – the last projects assigned to the “Green Team” were in the queue for 77 days vs. the last projects assigned that are not being processed by the “Green Team” were in the queue for 140 days.
 

Lenders who submitted small, mid-size or large portfolios with a mixture of projects with passing and failing Risk Assessments will receive an email from Tom McMillan (Leader of the Green Team).  This email will give the lender the following three options:
 

1.   If the projects can close separately, we’ll process those that passed the Risk Assessment with the “Green Team” and those that failed the Risk Assessment will stay in queue and not be processed by the “Green Team”, or
 

2.   If the projects must close together,  the projects will stay in the queue and not be processed by the “Green Team”, or
 

3.   Restructure the submittals so all loans pass the Risk Assessment: 
  This can be done while a project is in queue (whether part of a portfolio or not).
  Please see the 12/18/09 Email Blast for the required revised documents.
  We’ve had borrowers bring in additional equity to make the projects pass the Risk Assessment.
  If you are restructuring a project that has already been submitted, please email Amee Welch (amee.welch@hud.gov) with the revised documents.
 

 

Business Partners Registration System:
We are still receiving applications where the participants have not registered in the Business Partners Registration System.  Participants who have correctly submitted their 2530’s via APPS will have completed this process – Lenders should concentrate on whether participants who have submitted paper 2530’s have completed this process.   Please ensure that each project that is in the queue or that you are working on is in compliance with this requirement.  To register, please go to: http://www.hud.gov/offices/hsg/mfh/apps/appsmfhm.cfm.
 

 

LEAN Thinking Mailbox – LeanThinking@hud.gov
As you know, we have had difficulty in the past in providing timely responses to Lean Thinking questions.   In an attempt to provide you with better service, we now have a set time weekly whereby the Workload Managers discuss the more difficult questions.  If you have any unresolved questions, we would appreciate it if you would re-send them to LeanThinking@hud.gov. We will address them as soon as possible.
 

Firm Documents to HUD Closing Attorney:
The September 18, 2009 Email Blast discusses the documents that are sent directly to the HUD Closing Attorney at the time of Firm Application review – this is precipitated by an email from the OIHCF Underwriter.  When sending future packages to the HUD Closing Attorney, we ask that on the top of the submittal you include a copy of the email that the OIHCF Underwriter sent you that lists the documents – and order the documents in the order listed in the email.
 

 

Itemized Breakdown of Costs on HUD-92264a:
Per the February 19, 2010 Email Blast, on Section 232/223f’s, please ensure that all submittals of Form HUD-92264a include an itemized breakdown of the costs of the transaction that make up the Criterion 7 or Criterion 10 maximum insured mortgage – this breakdown can be included at the bottom of page 2 or on page 4 of the form HUD-92264a.  There have been recent submittals (particularly amendment requests) that don’t follow this. 
 

 

Risk Assessments:
The Risk Assessment spreadsheets in Step 1, #4 ask for the subject’s NOI for the most recent 12 month period. Please note when completing this portion of the Risk Assessment, one must use the project’s actual historical performance – not prospective numbers. Both calendar year and trailing 12-month NOIs are acceptable, but it is not acceptable to annualize a partial year’s NOI for this entry. Please revise and resubmit any Risk Assessments that were completed using prospective numbers that have already been submitted. 
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Interested in Participating in the next 
LEAN 232 Kaizen June 29th – 30th 2010?  
 

Looking for 4-6 Stakeholders interested in participating in the next 
LEAN 232 Kaizen event tentatively scheduled for June 29th- 30th.  Topics to be discussed include Streamlining Portfolio processing in the Field and the redesign of the 2264A to meet the LEAN 232 requirements and needs.  If you are interested, please send an email to LEANThinking@hud.gov  Include in the subject line – “LEAN 232 Kaizen in June 2010”.  You will be notified by the LEAN Team when details and participation are finalized.
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New Postings to HUD.GOV:

Two Stage Firm Submittal Process on those Projects with New Units:  The  documents for the Initial Submittal of Firm have been posted to HUD.GOV.  Please note, we are still working on the format of the revised Firm Commitment.  It is likely that these documents will be revised after we complete our Beta Test.  If you have any questions on this process, please email Lean Thinking at LEANThinking@hud.gov
Queue Updates:  
At the bottom of the Underwriting Guidance page, we have added a posting entitled “Queue Updates”, which will periodically update you on our various queues (including size and assignments made out of the queues).

Interested in finding out what other properties HUD has in its inventory in a given market?

From time to time we respond to questions from researchers about what other properties HUD has in its inventory in a given market. This information can be accessed on-line at: 
http://www.hud.gov/offices/hsg/comp/rpts/mfh/mf_f47.cfm
Although the database does not include information on insured hospitals, it does include all 232 projects. At the bottom of the page, select the option “Access 2000 Format”. At the next prompt, click “Save”. Choose where you want to store the file on your computer.  It will then be saved as a compressed file. Right click on the new file and select Winzip then extract here. An unzipped file will appear. Double click the uncompressed file and Microsoft Access will open. Three options will appear on the left. The first is simply the date the information was extracted. The second is the glossary of SOAs (Section of the Act or loan type). The third is the data file. It contains all projects in the HUD portfolio and can be sorted in many ways including, by location or type. If you are only interested in 232s, scroll down the SOW column to the projects that begin with the letters RN. All of these will be 232s. This information will make it easy for you to determine what HUD has in its portfolio in any given market. The information is updated quarterly.  Give it a try. 

Updated Statistics for the LEAN 232 Program

Fiscal Year-To-Date through March 26, 2010

[image: image29.emf]Section 232 Activity

FY 2010 

YTD

FY 2009 

YTD

Applications Received

     New Const/Market Acceptance /Pre-App 60 64

     Refinancings 223(f) 159 180

     New Const/Sub Rehab - Firm  10 8

     223 (D)2 3

     223 (A7) 38 16

     TOTAL 267 271

New Const/Market Acceptance /Pre-App

     Market  Acceptance Letter Issued 21 32

     Market Rejection Letter Issued 27 5

     TOTAL 48 37

Commitments Issued

     Refinancings 223(f) 80 119

     New Construction - Firm 7 4

     223 (D)2 1 1

     223 (A7) 44 8

     TOTAL 132 132

Commitments Rejected

     Refinancings 223(f) 17

     New Construction - Firm 1

     223 (D)2 2

     TOTAL 18 2

Total Commitments Considered  150 134

Closings

     Refinancings 223(f) 66 79

     New Construction - Firm 1 3

     223 (D)2 1

     223 (A7) 28 5

     TOTAL 95 88

Applications currently in underwriting review: 63 48

Applications in queue (not yet assigned): 161 60


Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
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http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page
Or check out: 
www.hud.gov/healthcare 
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HOT OFF THE PRESS – form HUD-92438, Itemization of Costs on form HUD-92264a, and Amendment Requests:

Effective immediately, you are no longer required to submit a HUD Form 92438 (Underwriting Summary Report) on LEAN 232 submittals.  We are no longer requiring this form because all of the items included on the 92438 are reflected elsewhere in our Firm Commitment and its attachments.   The Lender Firm Application Checklists will be revised to remove this document in the future.   On Section 232/223f’s, please ensure that all submittals of form HUD-92264a include an itemized breakdown of the costs of the transaction that make up the Criterion 7 or Criterion 10 maximum insured mortgage – this breakdown can be included at the bottom of page 2 or on page 4 of the form HUD-92264a.  Moreover, when submitting an amendment request that includes a change in the payment amount, please include the monthly principal and interest amount in the amendment request cover letter. 

Requests for Clarification/Revisions on Firm Applications: 
On some projects we spend a substantial amount of time going back and forth with lenders in an attempt to craft a project that is an acceptable risk to the FHA Insurance Funds.  Because of our severe staffing shortage and in the spirit of LEAN, we have chosen to expedite this process in the future, as the current process increases the time in queue for all other projects.  On projects where the OIHCF Underwriter needs clarifications/revisions, the email from the OIHCF Underwriter requesting such clarifications/revisions will give a timeline whereby a response is required.  If a full response (partial responses add time to our process) is not received by the stated timeline, the project will be brought to Loan Committee in its current state.  As we will only be allowing one timely response of a clarification/revision, it is important that the lender response is fully researched and thoughtfully assembled – taking into account the overall risk of the project to the FHA Insurance Fund.

Summary of Underwriting Benchmark LTV’s and DSCR’s Contained in Other Email Blasts:

Below is a summary of the LEAN Underwriting Benchmarks for Loan to Value (LTV) and Debt Service Coverage Ratio (DSCR).  These have been discussed in previous Lender Email Blasts – most recently in the 11/20/09 version.  Please note the 9/18/09 Lender Email Blast that limits the maximum insurable mortgage (MIM) amount on new construction loans to 90% of replacement cost. This test applies to the HUD Replacement Cost, as calculated in Section H of HUD Form 92264, not the cost approach of the appraisal, which generally does not factor in Davis Bacon wages. Since the 92264a form only has one space for both the “cost” and “value” tests to be shown in Criteria 3, show the more restrictive MIM in that space, and summarize both tests in the Lender Narrative. 
	Type of Unit
	New/Existing Units
	Mortgagor Type
	Max. LTV*
	Min. DSCR*

	SNF/ILU
	Both 
	For Profit
	80%
	1.45

	SNF/ILU
	Both 
	Non-Profit **
	85%
	1.45

	ALF
	New
	For Profit
	75%
	1.45

	ALF
	New
	Non-Profit **
	80%
	1.45

	ALF
	Existing
	For Profit
	80%
	1.45

	ALF
	Existing
	Non-Profit **
	85%
	1.45


SNF = Skilled Nursing Facility

ILU = Independent Living Unit

ALF = Assisted Living Facility

*  Maximum loan to values and minimum debt service coverage ratios are set by the Section 232 Statute and Regulations.  Any submittal above the LTV’s listed in this Email Blast or below the DSCR’s listed in this Email Blast will require justification/mitigation as discussed in the July 24, 2009 and November 20, 2009 Email Blasts. 

** To qualify for the higher Non-Profit benchmarks, the owner/operator must demonstrate a successful operating track record, significant project operating and management experience, an a solid financial track record.

Searchable Version of Previous Email Blasts:  

We have posted a searchable Word version of the previously issued Email Blasts to HUD.GOV under “Previous E Newsletters”.

Keep in Mind when Dealing with Participant Changes Under the LEAN 232 Program… 
Participant changes done in conjunction with a new Section 232 loan (on a project that is currently insured):  

New Loans that are Section 223(f), Section 232 NC/SR; Section 223(d); and Section 241 (a):  

As long as the revised/new participants are fully evaluated in the Firm Application for the new loan, there is no need for a separate Transfer of Physical Assets (TPA) application.   The Lender Narrative should discuss the participant changes that are being made.

New Loans that are Section 223(a)(7)’s:  
For Section 223(a)(7)’s, as long as the revised/new participants are fully evaluated in the Firm Application for the new loan, there is no need for a separate Transfer of Physical Assets (TPA) application. However,  please include a completed form HUD 92266 and a narrative to explain the transaction.  This concurrent review of a TPA with the underwriting of the refinance deal is in line with the general  intent of an 223(a)(7)-- to provide an expeditious means to streamline refinance while further stabilizing and minimizing risk to the FHA portfolio.  If you have a revision to the previously approved participants, please contact the underwriter assigned to your (a)(7) or the (a)(7) Workload Manager to discuss further.

Now Available – Handicapped Accessibility Matrix for LEAN Section 232 Program! 

The attached Matrix describes the applicability of the Fair Housing Amendments Act, Uniform Federal Accessibility Standards and Section 504, and the Americans with Disabilities Act, to the various Section 232 programs.  Lenders and their Third Party Needs Assessors and Architectural Reviewers should find the Matrix a useful tool in determining when and how the various accessibility standards apply to  Purchase/Refinance, New Construction, and Substantial Rehabilitation transactions.

Questions or comments regarding the Matrix can be directed to  Michael Peeler, Senior Account Executive, at Mike.Peeler@hud.gov.
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 US Department of Housing and Urban Development’s

Office of Insured Health Care Facilities (OIHCF)

Handicapped Accessibility Matrix for Section 232
	
	Fair Housing Amendments Act (FHAA)
	Uniform Federal Accessibility Standards (UFAS) and Section 504
	Americans with Disabilities Act (ADA)

	Skilled Nursing and Intermediate Care:

Purchase/Refinance
	Not Applicable. (See Note 1)
	Uniform Federal Accessibility Standards (UFAS) and Section 504 is applicable for all housing receiving Federal financial assistance (See Note 3), plus all existing HUD Section 232 New Construction, and existing HUD Section 232 Substantial Rehabilitation (but only those elements that underwent alteration), built after 1973.

If repairs are required, and they affect health and/or safety, they are considered Critical Repairs and must be completed prior to Closing.  All other repairs must be completed within 12-months of Closing. (See Note 2)

In addition, all alterations (required or Owner initiated) that change an existing floor plan shall also follow the “Skilled Nursing and Intermediate Care: New Construction” standards below.

HUD encourages projects to make at least 5% of the units accessible for the mobility impaired, plus 2% of the units for persons with hearing and vision impairments, up front.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations. 

Repairs are required if not in compliance with standards.  

If repairs are required, and they affect health and/or safety, they are considered Critical Repairs and must be completed prior to Closing.  All other repairs must be completed within 12-months of Closing. (See Note 2)

	Skilled Nursing and Intermediate Care:

New Construction
	Not Applicable. (See Note 1)
	Accessibility for the mobility impaired must be provided for 100% of resident bedrooms and toilet rooms, public use spaces, and common use spaces; plus accessibility for the vision and hearing impaired provided for 2% of the resident bedrooms, all public use facilities, and not less than one each of common use facilities.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations.


	Skilled Nursing and Intermediate Care:

Substantial Rehabilitation
	Not Applicable. (See Note 1)
	All new construction shall follow the “Skilled Nursing and Intermediate Care: New Construction” standards above.

In addition, all alterations that change an existing floor plan shall also follow the “Skilled Nursing and Intermediate Care: New Construction” standards above.

Finally, if the cost of alterations is 75% or more of the replacement cost of the completed facility, then at least 5% of the existing units shall be made accessible for the mobility impaired, plus 2% of the existing units for persons with hearing and vision impairments.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations.

If the property is not in compliance with standards, all modifications/retrofits shall be incorporated into the Scope of Work.

	Assisted Living and Board & Care:

Purchase/Refinance
	Property must comply with the Fair Housing Amendments Act if the building or buildings received their initial certificate(s) of occupancy after March 13, 1991.

Repairs are required if not in compliance with standards.

If repairs are required, and they affect health and/or safety, they are considered Critical Repairs and must be completed prior to Closing.  All other repairs must be completed within 12-months of Closing. (See Note 2)


	Uniform Federal Accessibility Standards (UFAS) and Section 504 is applicable for all housing receiving Federal financial assistance (See Note 3), plus all existing HUD Section 232 New Construction, and existing HUD Section 232 Substantial Rehabilitation (but only those elements that underwent alteration), built after 1973.

If repairs are required, and they affect health and/or safety, they are considered Critical Repairs and must be completed prior to Closing.  All other repairs must be completed within 12-months of Closing. (See Note 2)

In addition, all alterations (required or Owner initiated) that change an existing floor plan shall also follow the “Assisted Living and Board & Care: New Construction” standards below.

HUD encourages projects to make at least 5% of the units accessible for the mobility impaired, plus 2% of the units for persons with hearing and vision impairments, up front.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations. 

Repairs are required if not in compliance with standards.  

If repairs are required, and they affect health and/or safety, they are considered Critical Repairs and must be completed prior to Closing.  All other repairs must be completed within 12-months of Closing. (See Note 2)


	Assisted Living and Board & Care:

New Construction
	Property must comply with the Fair Housing Amendments Act, except where specifically more restrictive standards are required by UFAS or ADA.


	Accessibility for the mobility impaired must be provided for 100% of the public areas, common use areas, and residential accommodations (including the exceptions regarding residential accommodation kitchens); plus accessibility for the vision and hearing impaired provided for 2% of the resident bedrooms, all public use facilities, and not less than one each of common use facilities.  (See Note 4)

HUD recognizes the concept of “adaptability” as described in Section 4.34.3 of the UFAS, especially if it improves marketability.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations. 

	Assisted Living and Board & Care:

Substantial Rehabilitation
	Property must comply with the Fair Housing Amendments Act if the building or buildings received their initial certificate(s) of occupancy after March 13, 1991.

If the property is not in compliance with standards, all modifications/retrofits shall be incorporated into the Scope of Work.


	All new construction shall follow the “Assisted Living and Board & Care: New Construction” standards above.

In addition, all alterations that change an existing floor plan shall also follow the “Assisted Living and Board & Care: New Construction” standards above.

Finally, if the cost of alterations is 75% or more of the replacement cost of the completed facility, then at least 5% of the existing units shall be made accessible for the mobility impaired, plus 2% of the existing units for persons with hearing and vision impairments.
	All common areas that are open to the public shall comply with ADA Title III: Public Accommodations. 

If the property is not in compliance with standards, all modifications/retrofits shall be incorporated into the Scope of Work.


Web Links:

Fair Housing Amendments Act


http://www.hud.gov/offices/fheo/disabilities/fhefhag.cfm
Uniform Federal Accessibility Standards

http://www.access-board.gov/ufas/ufas-html/ufas.htm
Americans with Disabilities Act


http://www.ada.gov/cguide.htm#anchor62335
General Note: Functional obsolescence and marketability must always be considered, even if none of the above accessibility standards are required programmatically.

End Notes

1. The Fair Housing Amendments Act applies to multifamily housing.  Skilled Nursing and Intermediate Care facilities are considered an Institutional Use Group by building code, and therefore are categorically not required to comply with the Act.  (Note: while the International Building Code considers ALF and B&C’s an Institutional Group (I-1), they often contain kitchens or kitchenettes, which create a more residential occupancy, and therefore the Act does apply.)

2. Accessibility violations must be corrected as a condition of mortgage insurance.  These structural modifications/retrofits must meet the following conditions:

· Public and Common Areas.  Except in extraordinary circumstances, modifications/retrofits of the public and common areas of the project must commence within thirty days after the Initial/Final Closing date.

· Residential Units.  Modifications/retrofits for individual units in the project must be scheduled to commence within sixty days after the Initial/Final Closing date.

· In all cases, once these structural modifications/retrofits are begun, the work should be completed without unreasonable delay.

3. Medicaid and Medicare reimbursements are not considered Federal financial assistance when determining accessibility compliance.

4. See, “Lender’s Architectural Reviewer and Cost Analyst’s Statement of Work, LEAN Section 232 – New Construction, Substantial Rehabilitation, and 241(a),” Section IV.A.1.c.(3)(a), for details regarding exceptions to residential accommodation kitchens.
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Chicago Lender Training a Success!
 

Last week, the OIHCF staff, in coordination with the Eastern Lenders Association hosted the 3rd LEAN 232 Lender Training since the beginning of this program in July 2008.  Discussion topics included working with portfolios, appraisal issues, the new “Green Team” and much, much more.  Stay tuned for future email updates sharing more of topics and discussions presented at this training. 

Early Commencement of Construction – 

Preliminary HUD Notification
 

In an effort to facilitate participation in the required HUD Pre-Construction Conference, as well as HUD inspections, the Lender shall complete the attached data sheet (see below) for the proposed project, and send it via email to Mike.Peeler@hud.gov  no later than 45 days prior to the submission of the Early Commencement of Construction application.  The Lender’s email shall also include the name and contact information of their proposed Pre-Construction Conference Coordinator.

Requirement of a Separate Deposit Control Agreement on Projects with Governmental Receipts
As discussed in the September 18, 2009 Email Update, HUD is requesting Deposit Control Agreements (DCA) on 232 project Operating Account(s).  The Operator needs to set up two such accounts on projects with governmental receipts (Medicaid/Medicare) – one for government receipts, and one for private pay/commercial insurance/miscellaneous receipts where the funds from the governmental account are swept.  This will result in the need for two Deposit Control Agreements – commonly referred to as a DAISA (Deposit Account Instru   ctions Service Agreement for governmental receipts) and a DCA (for non-governmental receipts).  HUD has a sample DCA posted to HUD.GOV under “Sample Closing Documents”.  HUD is currently vetting a sample DAISA – until such time that this sample is posted to HUD.GOV, if you have questions on this, please work with the assigned HUD Closing Attorney. For a sample DCA used in Accounts Receivable Financing transactions, check hud.gov under “Accounts Receivable Financing Documents.”

Updates on 223f projects assigned from the Queue
Please be advised that you may be contacted by the OIHCF Underwriter, once a 223f project is assigned from the queue, requesting the Lender’s Underwriter to provide updated NOI figures through 12/31/2009.  Your ability to provide this quickly will help in expediting our review.

New Member to the OIHCF Team

We would like to introduce the newest member of the OIHCF Team – Scott Werdal.  He joins us as an Appraiser/Underwriter.  Welcome to the Team, Scott.
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………………………………..

Early Commencement Data Sheet

	PROJECT DESCRIPTION

	PROJECT NAME:

	FHA Project No.:


	ADDRESS:

	Type of Facility (High-rise, Walkup, Row, etc.):


	Number of Dwelling Units/Bedrooms/Beds:

	Number of Buildings:


	Section of the Act:

232
	Number and Type of Accessory Buildings:


	Type of Project (New Const., SubRehab., or 241a):

	Foundation System (Slab on Grade, Crawl Space, Basement, etc):


	Structural System (Wood Frame, Steel, Concrete, etc.):

	Offsite Work (explain):   



	

	Proposed Initial Closing Date:     

Proposed Start of Construction Date:    
	Scheduled Construction Period (months):   
__ months

	

	PROJECT OWNER


	DESIGN ARCHITECT:



	CONTACT PERSON & TELEPHONE NO.


	CONTACT PERSON & TELEPHONE NO.



	SUPERVISORY ARCHITECT:


	BUILDER:



	CONTACT PERSON & TELEPHONE NO.


	CONTACT PERSON & TELEPHONE NO
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Next Email Update Coming February 5th!
 

Stay tuned as we will be sharing exciting updates from the LEAN 232 Lender’s Training that took place in Chicago this week!

Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page
Or check out: 
www.hud.gov/healthcare 
 

[image: image25.png]



 
[image: image26.png]



HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of January 15, 2010
 

[image: image27.png]



 

Happy New Year!
 

The Office of Insured Health Care (OIHCF) is as busy as ever as we start this new year.  We are excited to share the following updates as we continue to strive to provide quality customer service and timely processing.  Topics to share with you today include:
 
UPDATE - Chicago LEAN 232 Lender Underwriter Training:
 

        Dates and Times:  The dates of the training are different for each audience. 
a.   Monday January 25th is only for HUD Staff
b.   Tuesday January 26th 8am to 12pm is only for HUD Staff and Third Party Appraisers and Market Analysts. Office of General Counsel (OGC) Round Table Discussion /3rd Party training will also be taking place at this time.
c.   Tuesday January 26th; 1PM Sharp to 5:30 PM; All parties, including Lenders, Third Party Providers, Attorneys, and HUD Staff.  
d.   Wednesday January 27th; 8AM to 5:45 PM; All parties as noted in c. above.
e.   Thursday January 28th; 8AM to 2:00 PM, plus 2:00 PM – 3:00 PM for Final Q&A; All parties as noted in c. above.
 

        Cost; $300 per person for the conference. 
a.   Attach the final list of names who will be attending to the check. 
b.   If you already filled out your registration form and sent it in, you do not have to fill it out again. If not, it is attached here and please send it back to the Eastern Lenders Association.
c.   Final Confirmation of receipt of checks will be mailed out in a series of group emails, from the Eastern Lenders Association.
	 

Checks only  Should  Be  Remitted  To:

	Eastern  Lenders  Association

	c/o  Paula  Quigley

	M&T  Realty  Capital  Corporation

	25  South  Charles  Street

	17th  Floor

	Baltimore,  MD  21201

	410‐545‐2494


pquigley@mtb.com 
 

        Hotel:  Sheraton Chicago Hotel and Towers, 301 East North Water Street Chicago, Illinois 60611
a.   Reservation Code is "LEAN Training"  
b.   Phone is (312) 464-1000 x0 (In-House Reservations), 1-877-242-2558 or 1-800-325-3535
c.   Reservations must be made by 1/18/10
 

        Who can attend and how many? 
a.   At this time participants are not limited per organization 
b.   Please remember Underwriter attendance should be a priority.  However, since many of the policies established for underwriting have been adopted by Office of Insured Health Care Facilities’ Servicing, Lenders may consider sending a limited number of their Loan Servicing staff as well.
c.   Please confirm, to the Eastern Lenders Association, how many people will be attending on Tuesday as seating is more limited on Tuesday. 
 

        Topics (Actual Agenda to Follow in subsequent email)
a.   Introduction and a Briefing on the FHA Commissioner’s Recent Meeting in Seattle 
b.   Appraisals, Valuation, Market and Economic Analysis
c.   Professional Liability (PLI) and Property Insurance 
d.   Accounts Receivable Financing and Lockboxes 
e.   Master Lease & Subordination Agreements 
f.    Risk Management & Risk Mitigation 
g.   Basics of the Lean Underwriting Process & Frequently Encountered Underwriting Deficiencies
h.   New Construction Updates 
i.     Portfolio Transactions
j.    OIHCF Lean Environmental Review Guidance 
k.   Lean Closings – Closing Coordinator
l.     A 7 Issues and Processing 
m. Asset Management Surplus Cash + What Financial Statements are Required for Asset Mgt. Review 
n.   Discussion of Possible New Lean/OIHCF Policies 
o.   Question & Answer Session – Seminar Conclusion 
 

Questions regarding the Lender Training can be addressed to either:
 

Wendy Stamnas
Vice President
FHA Chief Underwriter
Metropolitan Funding Corp.
28 West 44th Street, Suite 222
New York, NY  10036
Direct:  (212)-983-1502
Cell:  (603)-828-2832
wstamnas@metropolitanfunding.com
www.metropolitanfunding.com
 

or
 

Michael Peeler
Senior Account Executive
Office of Insured Health Care Facilities
909 1st Avenue, Suite 190
Seattle, WA  98104
(206) 220-5181
Mike.Peeler@hud.gov
 

Further information will be sent out in group emails.
 

 

Revised URL for FHA.gov Website - Please Bookmark!
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page
Efforts to Streamline Processing Time – 
  Assignment of HUD Reviewers for LEAN 232 Projects in the Queue
In an attempt to speed our overall processing time, we will begin assigning HUD environmental and OGC legal staff while projects are in the queue.  To this end, you may receive an email from OIHCF requesting the following be completed:
 

    One hard copy of the environmental related documents be sent directly to the HUD environmental reviewer, and
    One hard copy of the documents identified in the September 18, 2009 Email Blast be sent directly to the HUD Closing Attorney. 
 

The email from OIHCF will include all the details you need – including the addresses of the HUD reviewers - to send the needed documents to the assigned reviewers.
 

  NOTE - Changes to Electronic Submissions
 
When you have a completely assembled Firm Application package and you are sending the electronic version to Amee Welch in Seattle, in your cover letter please indicate whether the subject project is part of a portfolio (whether it be a small, medium, or large portfolio).  Note, the November 20, 2009 Email Blast also requested that the cover letter include a statement that the application is completely assembled according to Lean requirements.
 

Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
 

LEAN Thinking Mailbox – LeanThinking@hud.gov
Have questions about the LEAN 232 Program?  Please send them to LeanThinking@hud.gov
 

 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232
Or check out: 
www.hud.gov/healthcare 
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