HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of December 5th, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of December 5th, 2008, we would like to share with you the following:
 

 

   Are you registered for the upcoming Lender Training? 
Time is running out to reserve a spot at our next Lender Training for HUD's LEAN New Construction and Sub Rehab, 241, A7, and an update on the 232/223f Program on December 17th & 18th (8:30 a.m. - 5:00 p.m.) in Seattle, Washington.   To reserve a spot, please contact:

Western Mortgage Advisory Council
Attn:  Brenda Bailey
c/o CWCapital
1010 Washington, Suite 200
Vancouver, WA  98660
Phone:  (360) 713-5903     Fax:  (360) 713-5999
E-mail:  bbailey@cwcapital.com
 

 

   Register now to do business with HUD!
 New business partners seeking approvals or access to HUD systems must first register via Business Partner Registration HUD Multifamily.  To register, please go to: 

https://hudapps1.hud.gov/apps/part_reg/apps040.cfm
   The LEAN 232 Program Pipeline
As of December 5th, our Team is currently processing 14 deals under the LEAN 232/223f Program, with more expected every week.  This is in addition to over 150 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f Program.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL 
 

   The LEAN 232 Program Pipeline
A matrix detailing the transition of the LEAN 232 programs was provided in the November 21st email update.  Please keep in mind, that although all LEAN 232 programs will be handled by the Office of Insured Health Care Facilities (OIHCF) as of March 1, 2009, if a pre-application or firm application has been submitted to the local Multifamily Hub, it will processed through final closing by the Multifamily Hub it was submitted to. 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of November 21, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of November 21, 2008, we would like to share with you the following:
 

   Submitting a LEAN 232 Application?
**PLEASE REMEMBER: Do not use special characters  \ / : * ? " < > | # { } % ~ &  as part of the file names in your application’s electronic submissions (CD, thumb drive, etc.).  SharePoint will not accept special characters as part of a file name and, as such, only lengthens the processing time.  In the spirit of LEAN processing, your assistance in this matter is appreciated. 
 

 

In addition, please make sure a file name contains no more than 120 characters as SharePoint will not accept files with names longer than 120 characters.
 

   NEW! FHA Number Requests and Electronic Submission (CD, thumb drive, etc)
Please send all FHA Number Requests and Electronic Application Submission items to Amee Welch:
Amee.Welch@hud.gov
909 1st Avenue, Suite 190
Seattle, WA  98104-1000
 

 

   Status of LEAN 232 Development Processing Transition Timeframe:  As the LEAN 232 Development Process continues to move forward, the following matrix has been developed to delineate when new applications for specific 232 programs will be accepted by the OIHCF for LEAN 232 Processing:
 

	 
	9/1/08
	1/1/09
	3/1/09

	Section 232/223f – Purchase or Refinance
	All
	All
	All

	TAP submissions under all 232 subsection
	---
	At Lender’s Option
	All

	Section 232/A7 – Refinance
	---
	At Lender’s Option
	All

	Section 232 – New Construction And Substantial Rehab
	---
	At Lender’s Option
	All
EXCEPT applications with a Firm Application Invitation previously issued by a Hub or Program Center.

	Section 232/241 – Supplemental Loan
	---
	At Lender’s Option
	All


	Section 232/223(d) – Operating Loss Loan
	---
	At Lender’s Option
	All


 

PLEASE NOTE:  Beginning March 1, 2009, all Section 232 transactions must be submitted to and processed by OIHCF.
 

   NOW AVAILABLE - Accounts Receivable (“A/R”) Financing Housing Notice
HUD has issued the Accounts Receivable (“A/R”) Financing Housing Notice (08-09) as of November 17, 2008.  HUD will evaluate A/R Loan requests utilizing the guidance in this Housing Notice for the following Programs:

1.   Section 232 for new construction or substantial rehabilitation,
2.   Section 232 pursuant to Section 223(f)[1] for purchase or refinance, 

3.   Section 232 pursuant to Section 223(a) (7) for refinancing, and 

4.   Section 241 for supplemental loans

5.   Section 223 (d) Operating Loss Loans

  Housing Notice 08-09 can be found at HUDclips at:

http://www.hud.gov/offices/adm/hudclips/notices/hsg/
   Save the Date - Lender Training on December 17th and 18th!
Join us for  our next Lender Training for HUD's LEAN New Construction and Sub Rehab, 241, A7, and an update on the 232/223f Program on December 17th & 18th (8:30 a.m. - 5:00 p.m.) in Seattle, Washington.  
 

All Lenders who are interested in submitting New Construction and Sub Rehab projects under LEAN 232 Program, will need to attend the December session or underwrite 2 LEAN 232 New Construction projects under the oversight of another LEAN 232 New Construction approved underwriter prior to underwriting a new construction project.
 

This training is sponsored by the Western Mortgagee Advisory Council in coordination with HUD's Office of Insured Health Care Facilities.   For more information on this event, please see the attached Training Invitation and Registration Form.  Please send completed registration forms and monies to:
 

Western Mortgage Advisory Council
Attn:  Brenda Bailey
c/o CWCapital
1010 Washington, Suite 200
Vancouver, WA  98660
Phone:  (360) 713-5903     Fax:  (360) 713-5999
E-mail:  bbailey@cwcapital.com
 

 

   The LEAN 232 Program Pipeline
As of November 21st, our Team is currently processing 16 deals under the LEAN 232/223f Program, with more expected every week.  This is in addition to over 140 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f Program.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL 
 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
 

HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of November 7, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of November 7th, 2008, we would like to share with you the following:
 

 

   Save the Date - Lender Training on December 17th and 18th!
Join us for  our next Lender Training for HUD's LEAN New Construction and Sub Rehab, 241, A7, and an update on the 232/223f Program on December 17th & 18th (8:30 a.m. - 5:00 p.m.) in Seattle, Washington.  
 

All Lenders who are interested in submitting New Construction and Sub Rehab projects under LEAN 232 Program, will need to attend the December session or underwrite 2 LEAN 232 New Construction projects under the oversight of another LEAN 232 New Construction approved underwriter prior to underwriting a new construction project.
 

This training is sponsored by the Western Mortgagee Advisory Council in coordination with HUD's Office of Insured Health Care Facilities.   For more information on this event, please see the attached Training Invitation and Registration Form.  Please send completed registration forms and monies to:
 

Western Mortgage Advisory Council
Attn:  Brenda Bailey
c/o CWCapital
1010 Washington, Suite 200
Vancouver, WA  98660
Phone:  (360) 713-5903     Fax:  (360) 713-5999
E-mail:  bbailey@cwcapital.com
 

 

   News for Non-profit Owners of Nursing Homes
As of October 7, 2008, HUD has provided clarification that may assist in the review of financial statements and the computation of residual receipts for a non-profit owner involving a 232 nursing home loans.  Effective immediately, HUD will not require a non-profit owner of a nursing home to include Medicare and Medicaid receivables in the calculations of residual receipts.
 

   The LEAN 232 Program Pipeline
As of November 7th, our Team is currently processing 6 deals under the LEAN 232/223f Program, with more expected every week.  This is in addition to over 135 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f Program.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL 
 

 

   Submitting Applications to HUD
As we previously shared during the Lender Training in Seattle (June 30-July 1st, 2008), it is important to remember that when submitting a LEAN 232 application to HUD, the actual submission must include:
1.    Two Hard Copies (Original & Copy)
2.    Compact Disc (File Naming Convention)
3.    Check (Transmittal Letter)
Warning:  Each of the above items may be sent to different people.  To avoid processing delays, please follow the instructions that come with the FHA Number assignment.
 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of October 24, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of October 24, 2008, we would like to share with you the following:
 

 

   Acting Director of the LEAN 232 Program is Announced
We are proud to announce that Renee’ D. Greenman has accepted a temporary detail to serve as   Acting  National  Director  for  field  operations of the  LEAN  232  Development  Program.  Ms. Greenman has been an integral part of the development and transition of the new LEAN 232 Program since the inception of this program, and in this very important transition role, Renee’ will focus on 232 LEAN application processing, development staff organization and training, and lender training.  Ms. Greenman will also work closely with other 232 leadership staff as other aspects of the 232 program, including asset management are implemented. As the Seattle Multifamily Hub Director, Ms. Greenman brings her extensive expertise of the 232 Program and HUD Programs to the LEAN 232 Team.  Welcome to the 232 LEAN Team, Ms. Greenman!
 

 

   The LEAN 232 Team is Expanding 
We are ramping up to serve you! In September, 16 additional staff joined the LEAN 232 Team.  The team now consists of three (3) Workload Managers focused on LEAN tool development for New Construction as well as overseeing the country’s transaction pipeline:
                            Tim Gruenes
                            Patrick Berry
                            Roger Lewis
The LEAN Team currently includes both permanent staff and detailees with expertise in all aspects of the development process. We look forward to working with you on the LEAN 232 Program.
 

 

   LEAN 232 New Construction Program to be Tested in October
The LEAN 232 Team will begin beta testing the LEAN 232 New Construction Program at the end of October.  Stay tuned as we prepare to roll up this new LEAN 232 product in December.
 

   The LEAN 232 Program Pipeline
As of October 24th, our Team has received over 120 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f program. We have also issued the second Firm Commitment under the LEAN 232/223f Program and are currently processing four (4) additional transactions.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
 

 

   HUD APPS/2530 update
As you know, request for FHA Numbers for your project(s) are to be done prior to submitting an application under the LEAN 232 Program. This is done in order for you to get a head start on the project’s required APPS/2530 Submission(s).
 

Should you choose to submit the project’s required 2530s via the APPS system, you may request a preliminary search of the participants prior to submission of the firm application. All requests must be submitted via email and can be done once the baseline data or APPS Property Submission is entered into the APPS system. Please note that only the names provided at the time of this request will be researched. Any changes which may occur with any participants/entities between the time-period of your request and the firm application submission will require a reprocessing of the APPS/2530 submission. 
 

Should you choose to submit the project’s required 2530s via HUD-2530 (paper version), you may also request a preliminary search of the participants prior to submission of the firm application. All requests must be submitted via email with a copy of the completed HUD-2530 (paper version). Please note that only the names provided at the time of this request will be researched. Any changes which may occur with any participants/entities between the time-period of your request and the firm application submission will require a reprocessing of the HUD-2530 submission.  
 

Please send all APPS/2530 preliminary search requests to Amee Welch at Amee.Welch@hud.gov
 

 

   Submitting a LEAN 232 Application?
**PLEASE REMEMBER: Do not use special characters (!@#$%^&*( )+=”’,.\ / :) as part of the file names in your application’s electronic submissions (CD, thumb drive, etc.).  SharePoint will not accept special characters as part of a file name.  In addition, please make sure a file name contains no more than 120 characters as SharePoint will not accept files with names longer than 120 characters.
 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
 

Kristine M. Martin
Information Specialist
Reg X Multifamily Hub
206.220.5180
1-877-741-3281, x5180
HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of October 10, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program.
 

As of October 10, 2008, we have been working on:
 

       Learn more about the LEAN program by visiting the 
LEAN Presentation section now available on the 232 LEAN website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
 

 

       Have a question? 
The new and improved LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 **PLEASE REMEMBER: Do not use special characters (!@#$%^&*( )+=”’,.\ / :) as part of the file names in your application’s electronic submissions (CD, thumb drive, etc.).  SharePoint will not accept special characters as part of a file name.  In addition, please make sure a file name contains no more than 120 characters as SharePoint will not accept these files.
Update on HUD’s LEAN 232 Program 

(as of September 26, 2008)

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program.

As of September 26, 2008, there has been a change to the definition of “existing indebtedness” and “eligible existing indebtedness” under the LEAN 232/223f program.  These changes impact the Lender Narrative, HUD Underwriting Punch-List, and the 232-223F Q-A Lender Conference July 1, 2008 (Mortgage Credit Tab).  These changes will be posted on the Lean 232 Website, under the Q&A section.  In the meantime, here are the changes for your reference:

LENDER NARRARTIVE (pg 49) PROGRAM GUIDANCE

Key Question 2 - Two-Year Rule:

Any debt to be refinanced that is less than 24-months old will have to be investigated and must meet the definition of “Eligible Existing Indebtedness” below.  Only 90% of the outstanding balance of the debt under investigation needs to be evidenced as “eligible” to qualify the entire balance.

Example:  Thirteen months ago, the mortgagor obtained a loan to replace the siding.  The current balance is $400,000.  If the borrower can provide sufficient documented evidence that clearly demonstrates the cost and content of the expenditures within the appropriate timeframes to qualify at least $360,000 (90% of $400,000), the lender may include the entire $400,000 balance as eligible debt.

Definition of Eligible Existing Indebtedness:  Existing indebtedness in a refinancing transaction is defined as:

1. Outstanding mortgage(s) incurred in connection with the construction or purchase of the project, or with capital improvements made to the property as confirmed by the current mortgagee. 

2. Other recorded indebtedness such as mechanic's liens and tax liens provided they did not result from personal obligations of the mortgagor. 

3. Unrecorded debt directly connected with the project supported by documentation from the mortgagor. If the indebtedness is not recorded, the mortgagor must provide the Lender with documentation which unquestionably indicates that the obligation is directly connected to the project. Examples include: 

a. Indebtedness incurred in making needed improvements and betterments to the property. 

4. Other eligible costs associated with paying off the existing debt. Examples are: 

a.  Delinquent and accrued interest;

b.  Prepayment penalties on the mortgage;

c.  Reasonable and customary legal, organizational, title, and recording expenses;

d.  Initial financing fee not to exceed 2% of the original principal amount of the mortgage.

HUD UNDERWRITING PUNCH-LIST: (pgs. 18-19)

Two-Year Rule: Any debt to be refinanced that is less than 24-months old will have to be investigated and must meet the definition of “Eligible Existing Indebtedness” below. Only 90% of the outstanding balance of the debt under investigation needs to be evidenced as “eligible” to qualify the entire balance.  HUD assumes that 10 percent of the project specific costs are allocated as incidental costs, overhead and minimal developer fees.  Note: in the case of refinancing a bridge loan, as long as there is not identity of interest between the Mortgagor/Borrower and the underwriting HUD lender and/or its affiliated bridge lender, the refinance transaction may be treated under the Two-Year Rule. 

Example: Thirteen months ago, the mortgagor obtained a loan to replace the siding. The current balance is $400,000. If the borrower can provide sufficient documented evidence that clearly demonstrates the cost and content of the expenditures within the appropriate timeframes to qualify at least $360,000 (90% of $400,000), the lender may include the entire $400,000 balance as eligible debt.

Definition of Eligible Existing Indebtedness:  Existing indebtedness in a refinancing transaction is defined as:

1. Outstanding mortgage(s) incurred in connection with the construction or purchase of the project, or with capital improvements made to the property as confirmed by the current mortgagee. 

2. Other recorded indebtedness such as mechanic's liens and tax liens provided they did not result from personal obligations of the mortgagor. 

3. Unrecorded debt directly connected with the project supported by documentation from the mortgagor. If the indebtedness is not recorded, the mortgagor must provide the Lender with documentation which unquestionably indicates that the obligation is directly connected to the project. Examples include: 

a. Indebtedness incurred in making needed improvements and betterments to the property. 

4. Other eligible costs associated with paying off the existing debt. Examples are: 

a.  Delinquent and accrued interest;

b.  Prepayment penalties on the mortgage;

c.  Reasonable and customary legal, organizational, title, and recording expenses;

d.  Initial financing fee not to exceed 2% of the original principal amount of the mortgage.

  

232-223F Q-A LENDER CONFERENCE JULY 1, 2008 (Mortgage Credit Tab)

Yes, the 2 year requirement will be phased in and will apply to debt that has been funded or put into place after September 1, 2008.  Note that under the 2 year requirement 100 percent of the debt incurred for project specific upgrades and improvements perfected prior to 2 years may be included if 90 percent of costs can be verified by the lender.  HUD assumes that 10 percent of the project specific costs are allocated as incidental costs, overhead and minimal developer fee. Retracted 9-15-2008. 

******

Clarification on LEAN Lender Qualifications:

If an approved MAP Lender sent approved MAP Section 232 lender underwriters to the July 2008 LEAN training in Seattle, a LEAN-trained underwriter may then review a LEAN-submitted Section 232 mortgage insurance application which was prepared by another underwriter in their firm who did not attend the training (or by an approved Section 232 underwriter in another firm who did not attend the LEAN training).  After correctly preparing two Section 232 mortgage insurance applications, which are reviewed by a LEAN trained underwriter, the Section 232 underwriter who did not attend the training will be assumed to be trained. The LEAN-trained underwriter will only be certifying that the application has been submitted in accordance with the LEAN training, and he or she will not be assuming responsibility for the actual underwriting.  That underwriting responsibility rests with the Section 232 underwriter who prepared the mortgage insurance application.

******

CORRECTION:  We are currently working on completing LEAN processing procedures documents for all 232 New Construction Programs, including ……223(a)(7) NOT 221A7 as reported in the 9/12/08 Weekly Update.

******

Remember:  Always check the Website 

http://www.fha.gov/232LenderProcessing
 before submitting any new applications.
******

Thank you for your interest in HUD’s 232 LEAN Program.    Should you have any questions regarding the Lean 232 Programs, please send them to Lean Thinking@hud.gov.

Kristine M. Martin
Information Specialist
Reg X Multifamily Hub
206.220.5180
1-877-741-3281, x5180
 

[1] Negative working capital (accounts payable exceeding accounts receivable) may not be included as existing indebtness in proposed section 232 refinance transactions.





