Sample Memorandum of Understanding- Family Unification Program
** This sample demonstrates the MOU requirements listed in Section III.C.1.b.5 of the 2010 FUP NOFA**
This Memorandum of Understanding (MOU) has been created and entered into on [**insert execution date, which must be between the date the 2010 FUP NOFA is published and the application deadline date under the 2010 FUP NOFA**] by and between the following parties in relation to their application for HUD FY 2010 Family Unification funding

[PHA Name and Address]

[PCWA Name and Address]

 [PCWA Contractor organization Name and Address] 
[**include only if the PCWA has contracted out its functions to another organization under applicable state law**]

I. Introduction and Goals

II. Past Experience (required)
Include statements describing the following experiences of the PHA and PCWA:
1. PCWA’s past experience administering a similar program(s): 
· The number of years the PCWA has administered a similar program(s);
· A brief description of the similarity of this program(s) to FUP;
· Provide additional information that further demonstrates the PCWA’s past experience (optional)  
2. Past PCWA and PHA cooperation in administering a similar program(s):
· The number of years that the PCWA and PHA have cooperated in administering a similar program(s);
· A brief description of the similarity of this program(s) to FUP;
· Additional information that further demonstrates PCWA and PHA cooperation in administering a similar program(s) (optional)
III. PHA and PCWA staff positions for FUP liaison (required) 
Identify staff positions at both the PHA and the PCWA who will serve as the lead FUP liaisons. These positions will be responsible for the transmission and acceptance of FUP referrals.  Applicant may specify any additional responsibilities of the FUP liaison in this section.
Name and title of PHA staff position: _______________________________________________________________________

Name and title of PCWA staff position:


_______________________________________________________________________
IV. Statement of cooperation (required) 
The PHA and PCWA agree to cooperate with HUD and provide requested data to HUD or a HUD-approved contractor delegated the responsibility of program evaluation.
V. Housing search assistance the PCWA will provide to families and youths (required) 
Include a detailed description of the assistance the PCWA will provide to families and youths in locating housing units and working with landlords to secure appropriate eligible units.  
VI. Services to be provided to FUP-eligible youths (required- please note that PHAs may not choose to exclude FUP-eligible youth from their FUP program)
List any services to be provided to FUP-eligible youths by the PCWA or another agency/organization under agreement/contract with the PCWA to provide the services and resources.  This list must include all of the following services, unless marked as optional:
1. Basic life skills information/counseling on money management, use of credit, housekeeping, proper nutrition/meal preparation; and access to health care (e.g., doctors, medication, and mental and behavioral health services).

2. Counseling on compliance with rental lease requirements and with HCV program participant requirements, including assistance/referrals for assistance on security deposits, utility hook-up fees, and utility deposits.

3. Providing such assurances to owners of rental property as are reasonable and necessary to assist a FUP-eligible youth to rent a unit with a FUP voucher.

4. Job preparation and attainment counseling (where to look/how to apply, dress, grooming, relationships with supervisory personnel, etc.). 

5. Educational and career advancement counseling regarding attainment of general equivalency diploma (GED); attendance/financing of education at a technical school, trade school or college; including successful work ethic and attitude models.

6. Participation of FUP-eligible youths in the assessment and implementation of actions to address their needs, including the development of an individual case plan on each youth for services to be received and the youth's commitment to the plan (youth required to sign a service plan agreeing to attend counseling/training sessions and to take other actions as deemed appropriate to the youth's successful transition from foster care).


7. A statement that all of the above services will be provided for a period of at least 18 months

8. Any services beyond those listed above (optional)
VII.    PHA Responsibilities (required)
Include a statement  describing how the PHA will fulfill each of the following responsibilities:
1. Accept families and youths certified by the PCWA as eligible for the FUP.  The PHA, upon receipt of the PCWA list of families and youths currently in the PCWA caseload, must compare the names with those of families and youths already on the PHA's HCV waiting list.  Any family or youth on the PHA's HCV waiting list that matches with the PCWA's list must be assisted in order of their position on the waiting list in accordance with PHA admission policies.  Any family or youth certified by the PCWA as eligible and not on the HCV waiting list must be placed on the waiting list.  If the PHA has a closed HCV waiting list, it must reopen the waiting list to accept a FUP applicant family or youth who is not currently on the PHA's HCV waiting list; 

2. Determine if any families with children, or youths age 18 through 21 on its HCV waiting list are living in temporary shelters or on the street and may qualify for the FUP, and refer such applicants to the PCWA;

3. Determine if families with children, or youths age 18 through 21 referred by the PCWA are eligible for HCV assistance and place eligible families/youths on the HCV waiting list; 

4. If applying for rating criteria points, describe activities the PHA is committing to perform related to the following categories.  These activities must be consistent with narratives submitted under Section V of the 2010 FUP NOFA.
a) Removing jurisdictional barriers to mobility (Section V.A.1.a of the 2010 FUP NOFA) 

b) Owner participation in low-poverty census tracts (SectionV.A.1.b of the 2010 FUP NOFA)

c) Mobility assistance (Section V.A.1.c of the 2010 FUP NOFA)– 
1) Housing search assistance in low-poverty census tracts 
2) Mobility assistance – Pre-move and post-move counseling 
5. Amend the administrative plan in accordance with applicable program regulations and requirements, if needed;

6. Administer the vouchers in accordance with applicable program regulations and requirements;

7. Comply with the provisions of this MOU;   

8. Upon notification that vouchers have been awarded, train PCWA staff on the PHA’s HCV procedures; and

9. Conduct regular meetings (at least quarterly) with the PCWA.

VIII.  PCWA Responsibilities (required)
Include a statement describing how the PCWA will fulfill each of the following responsibilities:
1. Establish and implement a system to identify FUP-eligible families and FUP-eligible youths within the agency's caseload and to review referrals from the PHA;

2. Provide written certification to the PHA that a family qualifies as a FUP-eligible family, or that a youth qualifies as a FUP-eligible youth, based upon the criteria established in Section 8(x) of the United States Housing Act of 1937, and the 2010 FUP NOFA;

3. Commit sufficient staff resources to ensure that eligible families and youths are identified and determined eligible in a timely manner.  This commitment must include a process to ensure that the PCWA’s active caseload is reviewed at least once a month (when the PHA has FUP vouchers available), to identify FUP-eligible families and FUP-eligible youths, and refer them to the PHA.  Additionally, the PCWA must be prepared to provide referrals to the PHA within 30 working days of receiving notification from the PHA about voucher availability;

4. Commit sufficient staff resources to provide follow-up supportive services  after the youth leases a unit (see Section III.C.1.b.5.f of the 2010 FUP NOFA);  

5. If applying for rating criteria points, describe activities the PCWA is committing to perform related to the following categories.  These activities must be consistent with narratives submitted under Section V of the 2010 FUP NOFA.
a) Mobility assistance (Section V.A.1.c of the 2010 FUP NOFA) – 
1) Housing search assistance in low-poverty census tracts 
2) Mobility assistance – Pre-move and post-move counseling 

b) FUP-eligible youths no longer in PCWA caseload (Section V.A.2.a of the 2010 FUP NOFA)

c) Case management to FUP families (Section V.A.2.b of the 2010 FUP NOFA) 
d) Cash assistance (Section V.A.2.c of the 2010 FUP NOFA)
6. Comply with the provisions of this MOU; 

7. Upon notification that vouchers have been awarded, train PHA staff on the PCWA’s referral procedures; and

8. Conduct regular meetings (at least quarterly) with the PHA.

Signed By:
Executive Director, PHA







Date
Executive Director, PCWA







Date
Executive Director, PCWA Contractor organization (if applicable)


Date
**Please note that the execution date must be between the date the 2010 FUP NOFA is published and the application deadline date under the 2010 FUP NOFA**
