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MTW Plan

1. MTW Plan for the PHA'’s first year of operation under the
MTW demonstration, following the order and format set forth in
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Section I. Introduction

Achieving Moving to Work status has been an established goal for RHA for several years. With
the strong support of the Resident Advisory Board it has been set forth repeatedly in RHA’s
Agency Plan.

While we believe we are currently one of the very best housing authorities in the country, we
recognize the tremendous flexibility to our staff and opportunities that Moving to Work would
allow us to provide to our residents. The more we have learned about what has been done
elsewhere, the more excited we are about tailoring a program to the needs and opportunities in
our area.

One of the most pressing issues is the extremely high foreclosure rate in this area. Nevada led the
nation in foreclosure filings for 62 straight months, and now ranks second in the country in terms
of foreclosure rates. President Obama came to Reno to address the issue on May 11, 2012.

When a property is foreclosed, it not only lowers the value of each of the surrounding properties;
it also reduces the safety and security of other residents. RHA has used Neighborhood
Stabilization funds, various grant funds, and its own money to address this problem extensively.

MTW would present a unique opportunity to allow RHA to have even more of an impact in the
neighborhoods, while at the same time providing new housing choice and self-sufficiency
opportunities for Public Housing residents. Specifically, RHA will combine its use of NSP2
program income and non-MTW local funds to purchase up to 50 vacant single-family homes,
duplexes, or condominiums in low-poverty areas. RHA will then commit project-based vouchers
to these units without a competition as authorized by MTW, then allow Public Housing residents
who meet relevant criteria to move to these more deconcentrated settings. This will allow RHA
to promote deconcentration for Public Housing residents as well as strengthen neighborhoods
and assure long-term availability of the units for Public Housing residents. The initiative also
will provide an excellent mobility demonstration.

Additional mobility options would be provided for Housing Choice VVoucher participants by
RHA'’s project-basing without a competition of some properties it already owns, particularly as
current tenants vacate in the Authority’s GNP, NSP1 and NSP2 properties. RHA proposes to
utilize some of these to assist local nonprofits who are working with at-risk populations. RHA
would assign these vouchers to RHA-owned properties and the local nonprofits would place their
clients in the units and provide supportive services for them.

The ability to project-base some of the scattered-site single-family homes and dwelling units in
RHA'’s current unaided multi-family properties would be a tremendously positive feature of
being designated as a Moving to Work agency. Combined with the use of NSP2 program
income, a large RHA investment, and supportive services from local nonprofits, this would offer
significant opportunities for RHA and would provide a permanent expansion of housing choices
for RHA'’s clients. This will allow the Housing Authority to make additional units available to
low-income families.

Reno, Sparks, and Washoe County have suffered not only the devastating impact of the

foreclosure wave, but also one of the nation’s highest unemployment rates for the last few years -
still 12.2 percent as of February 2012. The difficult employment situation has negatively affected
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our community and our residents in many ways, and makes the MTW statutory goal of providing
incentives for additional resident self-sufficiency very important for RHA. Thus, RHA proposes
a rent reform demonstration that includes the strongest possible rent incentive to promote self-
sufficiency - rents of the treatment group would be wholly unaffected by increases in income.
RHA also proposes an MTW activity designed to boost resident self-sufficiency by concentrating
first on boosting basic skills and self-sufficiency capacity of households subject to Public
Housing community service requirements, a relatively large group given the few employment
options for our residents.

The statutory goal of reducing cost and achieving greater cost effectiveness is critical for all
participating PHAs given the difficult fiscal situation and poor appropriations outlook for
assisted housing. RHA will take advantage of the MTW authorization to use Housing Choice
Voucher funds to promptly accomplish savings unique to our situation by completing
xeriscaping landscape work at its Public Housing sites. The substantial savings in water usage
for years to come will reduce costs which will accrue both to HUD in energy bills and to RHA in
reduced maintenance costs.

We have also identified a number of activities that will save considerable staff time and money
while dramatically simplifying what is required of residents, particularly regarding income
calculations and verification, frequency of recertifications, and frequency of unit inspections.
While variations of several of these activities have been tried at other MTW sites, RHA and
others will learn from RHA’s experience and the particular variations it will implement.

RHA will build upon an existing partnership with the Center for Regional Studies at the
University of Nevada at Reno (UNR) in connection with RHA’s extensive NSP efforts to assist
in the evaluation of MTW activities. RHA is mindful of criticisms of the evaluation effort with
respect to MTW nationally, including the April 2012 General Accounting Office report, and will
work with HUD to assure the excellence of its evaluation effort.

RHA will not begin implementation of its MTW plan until it has been approved by HUD and an
MTW Agreement is fully executed.
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Overview of the MTW goals and objectives:

e Increase housing choices for low-income households

- RHA will purchase up to 50 single family homes, duplexes, and condos in low-
poverty areas that will be assigned project-based vouchers (PBVs) without a
competitive process and made available for Public Housing tenants who currently
lack any mobility options. This initiative will be an MTW activity and also will
be used in the mobility demonstration.

- RHA will assign PBVs to some of the scattered-site single-family homes and
dwelling units in RHA’s current unaided multi-family properties without a
competitive process to assist local nonprofits with housing for their homeless
clients and other clients with particularly urgent housing needs.

- RHA will assign PBVs to RHA owned/controlled non-Public Housing units to
provide more housing choices for low-income families.

e Create incentives for families to work, seek work or prepare for work:

- The mobility study will promote self-sufficiency by enabling Public Housing
residents to move to deconcentrated settings with more opportunities.

- Rent reform controlled study — This will include one treatment group with a set
rent and a control group to determine the incentive for self-sufficiency created by
rents not tied to income levels.

- RHA will promote resident self-sufficiency through streamlined Family Self-
Sufficiency (FSS) service delivery and initial concentration on community service
participants, with requirements that such participants meet with FSS coordinators
and undertake self-sufficiency-related activities.

- Exclusion of all educational grant and loan income from rent calculations.

- Increase the minimum rent to $75.

e Reduce cost and achieve greater cost effectiveness in federal expenditures:

- The rent reform controlled study will demonstrate a more cost-effective way to
calculate rent.

- Removal of significant areas of turf at Public Housing complexes and replacing it
with water-saving xeriscape landscaping. This is estimated to save almost
$100,000 per year in water bills and management/maintenance costs.

- Exclude all educational grant and loan income from income calculations for rent.

- Allow self-certification of assets under $10,000.
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- Recertification every two years for families on fixed incomes (Social Security,
disability, etc.) both in the Public Housing and Housing Choice Voucher
programs. Rent increases will be based on COLA for their fixed income program.

- If a unit passes the annual Housing Quality Standards inspection on the first visit
with no follow-up required, that unit would be exempt from the Housing Quality
Standards inspection for the next year. Tenants and landlords will be required to
sign a self-certification that the unit is in good condition the second year. If they
do not self-certify, the unit will have an annual Housing Quality Standards
inspection.

e Concentrated evaluation efforts will be carried out with the assistance of UNR.
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Section Il. General Housing Authority Operating Information

A)

Housing Stock Information:

1. Number of Public Housing units at the beginning of the year

Property # of Public | Studio | 1BR | 2BR | 3BR | 4BR
Information Housing Units | Units | Units | Units | Units
Units
RHA Family Sites
NV39-P001-001 | Mineral Manor
1525 East Ninth St 143 ) 3 52 42 14
NV39-P001-006 | Stead Manor
4932 Bravo Ave o7 i ] 44 23 ]
NV39-P001-007 | Hawk View
Apartments 99 - - 99 - -
1548 Steelwood Ln
NV39-P001-009 | Essex Manor
7760 Carlyle Dr 105 i i 70 35 i
NV39-P001-010 | Myra Birch Manor 53 i i 53 ) i
3585 Mazzone Ave
Total 467 - 35 318 100 14
RHA Elderly Sites
NV39-P001-002 | Tom Sawyer Village
2565 Tom Sawyer Dr 100 24 50 26 i i
NV39-P001-003 | Silverada Manor
1400 Silverada Blvd 149 22 o4 63 ] ]
NV39-P001-018 | John McGraw Court 34 34 i ) i
2455 Orovada Dr
Total 283 46 148 89 - -
Grand total 750* 46 183 407 100 14

*As noted in B), eight units are not reported in PIC inventory. Six are occupied by people who handle
after hours maintenance and general supervision of the properties and two have been converted to other

USES.

2. General description of any planned significant capital expenditures by development
(>30% of the Agency's total budgeted capital expenditures for the fiscal year);

Capital expenditures >30% of the total budgeted capital expenditures for each

currently open fiscal year:

RHA has no such concentration of capital expenditures. The xeriscaping will not

reach this threshold in the first MTW year.
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3. Description of any new Public Housing units to be added during the year by
development (specifying bedroom size, type, accessible features, if applicable):

RHA does not plan to add any new Public Housing units.

4. Number of Public Housing units to be removed from the inventory during the year by
development specifying the justification for the removal:

RHA does not plan to remove any Public Housing units from the inventory.
5. Number of MTW Housing Choice Vouchers (HCV) units authorized:
2,402

6. Number of non-MTW HCV units authorized:

Number of units Type
1 Homeownership
75 NED
7 Non-MTW Project Based VVouchers
34 Enhanced
27 Mod Rehab
160 VASH
304 Total non-MTW HCV units

7. Number of HCV units to be project-based during the Plan year, including description
of each separate project:

Thirty-six units will be project-based during the first Plan year, estimated to run from
July 1, 2013 - June 30, 2014. This assumes that there are sufficient vouchers to be
used for this purpose; with the possibility of funding cuts, RHA may not meet this
goal.

e Twenty-one will be assigned to properties purchased with a mixture of
local funds and Neighborhood Stabilization Program 2 program income
from rentals and sales.

e Five will be assigned to some of the scattered-site single-family homes
and dwelling units in RHA’s current unaided multi-family properties as
they become available to be used in partnership with local nonprofits to
assist their homeless clients and other clients with particularly urgent
housing needs. More may be used for this purpose depending on when
RHA can put agreements into effect with other agencies.

e At least ten will be utilized to assist in making RHA-owned/operated non-
Public Housing units available for rental to low-income families.
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B) Leasing Information, Planned—this information is estimated and may
be subject to change during the Plan Year.

1. Anticipated total number of MTW Public Housing units leased in the Plan year:

750
2. Anticipated total number of non-MTW Public Housing units leased in the Plan year:

Eight — six are units occupied by people who handle after hours maintenance and
general supervision of the properties and two have been converted for use as a
community room and an office. These are not included in RHA’s ACC and are
deprogrammed units.

3. Anticipated total number of MTW HCV units leased in the Plan year:

2,366 (this takes into account the special programs — please see pages 76-78 for
a more specific layout of projected voucher usage for the first MTW year
assuming that there are sufficient vouchers for each type of use; with the
possibility of funding cuts, RHA may not meet these goals.) RHA will be utilizing
some of the Housing Choice VVoucher funds to xeriscape landscaping for Public
Housing sites. This plan will hold back a small number of vouchers each month,
which will total 36 vouchers by the end of the year.

MTW Voucher Type Number Inventory
Leased/Utilized

Regular MTW Vouchers 2,216

Project-Based vouchers to apply to RHA Owned/Controlled units 10

MTW Set Rent Pilot 57

MTW Control Group 57

Mobility Study 21

Project-Based vouchers for work with nonprofit partners 5

Total 2,366 2,402
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4. Anticipated total number of non-MTW HCV units leased in the Plan year assuming
that funding for all of these vouchers will be available:

304
Number of units Type
1 Homeownership
75 NED
7 Non-MTW Project Based VVouchers
34 Enhanced
27 Mod Rehab
160 VASH
304 Total non-MTW HCV units

5. Description of anticipated issues relating to any potential difficulties in leasing units:

RHA does not anticipate any difficulties leasing units.

6. Number of project-based vouchers in-use at the start of the Plan year:

RHA currently has seven project-based vouchers in use and expects that the seven
will remain in use at the start of the Plan year.

C)

Waiting List Information

The following table shows the housing needs of families currently on the Public

Housing waiting list as of

May 14, 2012:

Public Housing

Housing Needs of Families on the Waiting List

# of families % of total families
Waiting list total 2561
Income
Extremely low income
(<=30% AMI) 2166 85%
Very low income
(>30% but <=50% AMI) 333 13%
Low income
(>50% but <80% AMI) 62 2%
Family Composition
Families with children 1277 50%
Elderly families 386 15%
Families with Disabilities 833 33%
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Public Housing

Housing Needs of Families on the Waiting List

Race/Ethnicity (Hispanic indicated in bold)

White 1894 /509 74% [/ 20%
Black 474113 19% / 0%
American Indian/Alaskan 741719 3% / 0%
Asian/Pacific Islander 119/5 5% / 0%
Characteristics by Bedroom Size

0 BR 5 0%

1BR 1016 40%

2 BR 1094 43%

3 BR 380 15%

4 BR 66 3%

The following table shows the housing needs of families currently on the Stead
Manor, Public Housing Site-Based waiting list* as of May 14, 2012:

Housing Needs of Families on the Waiting List
Stead Manor, Public Housing Site-Based

# of families % of total families
Waiting list total 378
Income
Extremely low income
(<=30% AMI) 330 87%
Very low income
(>30% but <=50% AMI) 45 12%
Low income
(>50% but <80% AMI) 3 1%
Family Composition
Families with children 333 88%
Elderly families 5 1%
Families with Disabilities 42 11%
Race/Ethnicity (Hispanic indicated in bold)
White 271/80 72% / 21%
Black 85/3 22% | 1%
American Indian/Alaskan 11/3 3% /1%
Asian/Pacific Islander 11/0 3% / 0%
Characteristics by Bedroom Size

0 BR N/A N/A

1BR N/A N/A

2 BR 293 78%

3BR 85 22%

4 BR N/A N/A

! This property is located 13 miles north of downtown Reno. A separate waiting list was established several years
ago to assist in keeping the dwelling units occupied.
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The following table shows the housing needs of families currently on the Section 8
tenant-based assistance waiting list as of May 14, 2012:

Housing Needs of Families on the Waiting List
Section 8 tenant-based assistance
# of families % of total families
Waiting list total 3280
Income
Extremely low income
(<=30% AMI) 2682 82%
Very low income
(>30% but <=50% AMI) 512 16%
Low income
(>50% but <80% AMI) 86 3%
Family Composition
Families with children 1780 54%
Elderly families 407 12%
Families with Disabilities 955 29%
Race/Ethnicity (Hispanic indicated in bold)
White 2329/ 652 71% / 20%
Black 738 /20 22% / 1%
American Indian/Alaskan 79/21 2% /1%
Asian/Pacific Islander 134 /7 4% / 0%
Characteristics by Bedroom Size

0BR 12 0%

1BR 1179 36%

2BR 1464 45%

3 BR 531 16%

4 BR 74 2%

1. Description of anticipated changes in waiting lists (site-based, community-wide,
HCV, merged).

RHA will be adding waiting lists for the Mobility Study, RHA’s owned/controlled
Project-Based Vouchers, and one for our nonprofit partners.

2. Description of anticipated changes in the number of families on the waiting list(s)
and/or opening and closing of the waiting list(s).

Because of the large number of applicants on the Housing Choice Voucher waiting
list, it has been closed to reduce staff workload. This has no impact on MTW; the
waiting list has sufficient applicants to cover RHA’s needs in terms of the rent reform
controlled study. The Public Housing waiting list is currently open and there are no
plans to close it.
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RHA'’s current waiting lists are Family Public Housing, Elderly/Disabled Public
Housing, Stead Manor Public Housing (this is a separate list due to the location of
the complex), Housing Choice Voucher, HCV Mod Rehab, Pilgrim Rest (a Project-
Based Voucher list), Silver Sage Court, and waiting lists for various NSP2 programs.
Each has its own preferences.

Section I11. Non-MTW Related Housing Authority Information

A) List planned sources and uses of other HUD or other Federal Funds

RHA receives a variety of funds from HUD other than Public Housing and Housing
Choice Voucher such as Family Self-Sufficiency, Single Room Occupancy (SRO),
Moderate Rehabilitation, Neighborhood Stabilization, Section 8 Project-Based
Contract Administration and Resident Opportunity and Supportive Services.

This assumes relatively stable funding. The assignment of PBVs will be dependent on
the availability of funding; depending on the sequester and HUD’s budget, these
numbers may not be correct for FY 2014.

SOURCES AND USES
MTW first year
Source Amount Households served
Single Room Occupancy $ 127,320 22
Moderate Rehabilitation $ 32,204 4
Neighborhood Stabilization Program2 | $ 1,307,140 8
Family Self-Sufficiency
Public Housing $ 28,214 25
Housing Choice Voucher $ 44,328 38
Section 8 Contract Administration $ 23,120,340 3,218
TOTAL | $ 24,659,546 3,311

B) Description of non-MTW activities proposed by the Agency

The FSS program will continue for existing FSS participants. RHA’s Single Room
Occupancy Moderate Rehabilitation contract for the Joseph’s Inn facility in
downtown Reno will continue with the Northern Nevada Community Housing
Resources Board. The NSP2 grant Program Income funds will be available for RHA
to purchase, rehabilitate, and rent or sell additional foreclosed properties.

The Housing Authority hopes to continue to administer HUD’s Project-Based
Contract Administration Program overseeing 3,218 assisted units in various areas of
Nevada.

Assistance would continue to be provided to elderly and disabled residents in the
Public Housing complexes using the Aging Services grants.
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Section IV. Long-term MTW Plan

RHA’s long-term MTW plan is to bring the Authority to a new level of opportunity and
accomplishment that will make us a model for housing choice, resident self-sufficiency, and cost
effectiveness. This will be achieved in stages.

With respect to all three statutory goals, RHA’s vision is to ensure that the evaluation process,
which will include RHA staff, the Resident Advisory Board, and particularly the University of
Nevada at Reno, results in ongoing improvement throughout the MTW demonstration.

With respect to housing choice, the purchase of up to 50 vacant single-family homes, duplexes,
and condominiums (21 in the first MTW year) with non-MTW funds in low-poverty areas will
take place over the first two years. This timeline assumes relatively stable funding; depending on
the sequester and HUD’s budget, RHA may not be able to project-base all of these units in this
time period. Purchase, rehabilitation, and rental to Public Housing families with children who
can move to low poverty neighborhoods will be one of the most exciting undertakings of the
MTW program. This effort will be carefully monitored both as an MTW activity and as the
mobility demonstration.

If the mobility demonstration is successful, RHA would like to expand it to create a similar one
that would go beyond the 50 properties proposed in the first two years of MTW. RHA has the
ability to borrow up to $3 million from the Idaho-Nevada CDFI, as shown in their letter of
support.

In year one, we also plan to initiate the assignment of project-based vouchers to some of the
scattered-site single-family homes and dwelling units in RHA’s currently owned/controlled
portfolio that would be in desirable locations for homeless families and others with particularly
urgent housing needs to whom RHA’s local nonprofit partners are providing case management
services. It is our plan to expand this relationship with other nonprofit providers in later years if
the activity is a success. RHA will also be project-basing at least ten RHA owned/controlled non-
Public Housing units. This will allow the Housing Authority to make additional units available to
low-income families to provide additional housing choice and improve cost efficiency.

With respect to self-sufficiency, the rent reform controlled study would be initiated in year one
and continued for five years. Annual evaluation would be carried out to provide data on
outcomes with respect to self-sufficiency as well as cost-effectiveness as soon as possible. If, as
we anticipate, the outcomes are quite positive, an expansion to current tenants could be
considered.

In our first year MTW Plan, we propose to work with Public Housing residents who are required
to do community service, particularly those who are failing to complete community service
hours, to develop self-sufficiency plans. Later, we will seek to develop a complementary strategy
to deal with all Public Housing and Housing Choice VVoucher families with children who are
paying the minimum rent but reporting no income and/or receiving a negative rent. This is a
group of residents that generally could benefit from the training and counseling components of
the FSS program.

With respect to cost effectiveness, the specific activities identified in the first plan year,

including administrative program changes and initiation of the additional xeriscaping, will be
high priorities and should be readily implemented. A clear priority for the second year will be to

Housing Authority of the City of Reno MTW Plan and Application version 3 Page 14



identify, gain support for, and complete additional measures to reduce costs. Specifically,
modifications to the current utility allowances will be quite important. We want to address
legitimate resident needs for utility allowances, but would seek to eliminate negative rents.

Throughout the life of the MTW demonstration, we will be looking for ways to improve these
initiatives and our implementation of them, learn from our experiences and the proposals and
experiences of others, and otherwise maximize performance for our households, the Reno,
sparks, and Washoe County communities, and as a replicable national model.
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Section V. Proposed MTW Activities

Activity One: Assign Project-Based Vouchers to RHA Owned/Controlled
Units without Competitive Process

A)  MTW Initiative Description

RHA will utilize MTW authority to assign Project-Based Vouchers (PBVs) to RHA
Owned/Controlled Units to provide properties for Activities Two and Three.

RHA will purchase and rehabilitate up to 50 dwelling units, 21 in the first year, with non-MTW
funds (Neighborhood Stabilization Program 2 funds and RHA non-MTW funds) to provide the
dwelling units designated for Activity Two, the Mobility Study. These properties will have PBVs
assigned once the purchase and rehabilitation are completed.

RHA will assign PBVs to non-Public Housing RHA Owned/Controlled units to provide dwelling
units for nonprofit partners who need housing for their at-risk clients.

RHA will assign PBVs to non-Public Housing RHA Owned/Controlled dwelling units to assist
in providing housing choice and to allow the Housing Authority to make additional dwelling
units available to low-income families.

The assignment of PBVs will be dependent on the availability of funding; depending on the
sequester and HUD’s budget, RHA may not be able to meet stated goals within the first year.

B) MTW Statutory Objectives

This Activity will provide cost effectiveness because RHA will not need to advertise and
compete for the use of PBVs; allowing the Housing Authority to make additional dwelling units
available to low-income families is a cost-effective strategy as well due to increased rental
income.

C) Anticipated Impacts

RHA anticipates that this activity will make it possible for RHA to make dwelling units available
for the Mobility Demonstration and our nonprofit partners on a permanent basis for low-income
families with few or no other housing choices. It will also increase cost effectiveness and
increase housing choice by making additional dwelling units available to low-income families.

Potential negative consequences: We do not foresee any potential negative consequences in the
assignment of PBVs to RHA Owned/Controlled dwelling units.
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D) Baseline and benchmarks

All of these benchmarks assume that funding will remain relatively stable. Depending on the
outcome of the sequester and HUD’s budget, these benchmarks may not be met because there
may not be enough HCVs to provide PBVs for these dwelling units.

Metric

Baseline

Benchmark

Implementation

Schedule

Dwelling units assigned
Project-Based VVouchers for
Mobility study

0 dwelling units

21 dwelling units in the first
MTW year

July 2013 — June 2014

Dwelling units assigned
Project-Based Vouchers for
work with nonprofit partners

0 dwelling units

5 dwelling units in the first
MTW year

July 2013 - June 2014

RHA Owned/Operated
Dwelling units to be assigned
Project-Based VVouchers

0 dwelling units

10 dwelling units in the first
MTW year

July 2013 — June 2014

Increase in agency rental
revenue

Rental revenue prior
to implementation:
$0

Rental revenue from 10
dwelling units assigned PBVSs:
$50,523

(dwelling units do not all have
the same rental structure and
RHA is predicting the PBVs
will be spread out over the
course of the year)

July 2013 — June 2014

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will track data on the assignment of PBVs to dwelling units. This will be tracked using the
same approach as for the NSP2 program, namely auditing and scanning a purchase file,
rehabilitation file, and the actual PBV once assigned. All of these documents will be readily
available. RHA will also track additional rental income based on when PBVs are assigned to

each dwelling unit.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D. 7. a. — Allows Agency to establish an MTW Section 8 Project-Based VVoucher Program,
including commitment of project-based vouchers to Agency-owned units without a local

competition.

G) Provide the following information for any rent reform initiatives

Not applicable; this is not a rent reform initiative.
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Activity Two: Mobility Demonstration

A)  MTW Initiative Description

RHA will be using non-MTW funds to purchase up to 50 foreclosed or vacant single-family
homes, condos, or duplexes in low-poverty areas which will be assigned PBVs as noted in
Activity One. Twenty-one of these will be in the first year. Public Housing families with children
who meet certain criteria will be invited to apply. These criteria will include two years in Public
Housing, no tenant-caused damage reported on inspections, no debt to RHA, no unreported
income, and no lease violations of any significance. Once RHA has a pool of qualified and
interested families, they will be entered into a lottery based on required bedroom size. Every
time a unit is ready, a family will be chosen from the correct unit size portion of the lottery and
they will move into the newly renovated house in a low-poverty area. If a tenant is unemployed,
the tenant will be required to take part in the FSS Lite program which consists of the training and
counseling components of the current FSS program. If a family refuses a unit, they will be placed
back into the lottery for that bedroom size.

If there are insufficient Public Housing families for this study, RHA will consider modifying the
criteria to allow more Public Housing tenants to apply.

The PBVs will be for two years, after which the family will be able to move if they wish. They
will be issued the next available tenant based voucher.

Regarding a hardship policy, for any issues pertaining to inability to pay rent, the Housing
Choice Voucher program’s hardship policy will be in effect. For issues pertaining to unemployed
tenants’ required participation in the FSS Lite program, the tenant must, within thirty (30) days
of missing a required program component, submit an MTW Request for a Temporary Exemption
which can then be verified by a medical professional, requesting temporary exemption from the
requirements of the program. If the tenant does not participate in the mandated activities of the
FSS Lite program and does not provide verifiable documentation of inability to comply, the FSS
Coordinators will initiate termination of the tenant’s assistance under the Housing Choice
Voucher program as allowed under 24 CFR 984.303 (b) (5) (iii).

The control group will be drawn from families which meet the criteria but chose not to apply for
the program. The control group will be matched by program and then by family composition to
ensure as close a match as possible to the treatment group.

RHA will work with UNR and HUD to ensure statistically valid treatment and control groups
that will enable a rigorous evaluation of the Activity’s outcomes.

The mobility study may be expanded in future MTW years depending on the outcomes shown.
Assigning of PBVs and moving in Public Housing tenants will be dependent on the availability

of funding; depending on the sequester and HUD’s budget, RHA may not be able to meet the
goal of moving 21 Public Housing families into low-poverty areas in the first year.
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B) MTW Statutory Objectives

This Activity will significantly increase housing choices for low-income families. Priority will
be given to Public Housing families with children who otherwise would have no mobility
options. The requirement that unemployed participants take part in FSS Lite also works towards
the self-sufficiency objective of MTW.

C) Anticipated Impacts

RHA anticipates that this Activity will:

e Provide up to 50 properties on a long-term basis that will be affordable housing.

e Provide mobility options for families with children living in Public Housing who now
have no mobility options.

e Enable families to move in to neighborhoods with lower crime rates.

e Improve poverty level of surrounding area for these families.

e Yield a valuable demonstration program to augment current knowledge regarding the
impact of increased mobility and living in more poverty-deconcentrated neighborhoods
for Public Housing families.

Potential negative consequences include:
Some families may encounter difficulties adjusting to the new neighborhoods. Transportation
may be a problem in some situations.

D) Baseline and benchmarks

All of these benchmarks assume that funding will remain relatively stable. Depending on the
outcome of the sequestration and HUD’s budget, these benchmarks may not be met because
there may not be enough HCVs to provide PBVs for these units. The baselines are based on
percentages of current HCV clients. We will not know how many people are actually employed
full or part time, for instance, until they opt into the mobility program, so these will be updated
as we receive more information.

Metric

Baseline

Benchmark

Implementation

Number of new housing
units made available for
households at or below
50% AMI as a result of
Activity 2

0 properties available

21 properties occupied by
Public Housing families
who would otherwise have
no mobility options

Schedule
July 1, 2013 -
June 30, 2014

Number of households
able to move to a better
unit and/or neighborhood
of opportunity as a result
of Activity 2

0 households able to move
to a better unit and/or
neighborhood

21 households able to
move to a better unit
and/or neighborhood

July 1, 2013 -
June 30, 2014

Improvement in poverty
level of surrounding
census tract

Tenants in all but one of
RHA’s Public Housing
complexes are in high
poverty census tracts.

21 Public Housing tenant
families will be in low-
poverty census tracts.

July 1, 2013 -
June 30, 2014
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Metric

Baseline

Benchmark

Implementation

Decrease in crime rates of
neighborhoods

Public Housing
neighborhood crime
statistics.

21 Public Housing tenant
families will be moved to
areas of lower crime rates.

Schedule

July 1, 2013 -
June 30, 2014

Increase in average
earned income of
households as a result of
Activity 2

Unemployed tenants will
be tracked for this
measure; baseline will be
set as tenants enter the
program, but based on
current families with
children, 2 of the 21 tenant
families will have
unemployed heads of
household.

1 head of household will
gain part time
employment: $8,850

July 1, 2013 -
June 30, 2014

Increase in average
savings/escrow of
households as a result of

Unemployed tenants will
be tracked for this

Increase of $25/year for
unemployed tenants.

July 1, 2013 -
June 30, 2014

Activity 3 measure: $0
Number of households 2 (based on current
receiving services aimed 0 percentage of unemployed July 1, 2013 -
at increasing self heads of households with June 30, 2014
sufficiency children)
Heads of household 7 7 July 1, 2013 -
employed full time June 30, 2014
Percentage of total
. July 1, 2013 -
0, 0, l
populatlontiegeployed full 34% 34% June 30, 2014
Heads of household 12 13 July 1, 2013 -
employed part time June 30, 2014
Percentage of total
. July 1, 2013 -
0, 0 !
populatlonttiarrnng)loyed part 56% 61% June 30, 2014
Heads of household 2 1 July 1, 2013 -
unemployed June 30, 2014
Percentage of total 0 0 July 1, 2013 -
population unemployed 10% S% June 30, 2014
Heads of household
. . July 1, 2013 -
enrolled Lr;:;:&ucaﬂonal 0 0 June 30, 2014
Percentage of total
. . July 1, 2013 -
0, 0, !
populathn enrolled in an 0% 0% June 30, 2014
educational program
Heads of household
o - July 1, 2013 -
enrolled in a job training 0 0 June 30, 2014
program
Percentage of total
population enrolled in a 0% 0% July 1, 2013 -

job training program

June 30, 2014
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E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will track where tenants live initially and where they are placed in terms of poverty of the
surrounding area, school rankings, and crime statistics, as well as the families’ success. RHA
may also use family interviews to track outcomes such as improvements in education, health or
safety. UNR will assist with this data collection. Additional metrics may be added before MTW
implementation.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D.1.b. — Allows the Agency to determine the length of the lease period.

D.4. — Allows Agency flexibility to determine Section 8 waiting list procedures and preferences.
D. 7. a. — Allows the establishment of an Agency MTW Section 8 Project-Based Voucher
Program, including commitment of project-based vouchers to Agency-owned units without a

local competition.

E. — Allows the Agency to establish mandatory self-sufficiency requirements.
G) Provide the following information for any rent reform initiatives

Not applicable; this is not a rent reform initiative.
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Activity Three: Partner with local nonprofits to provide special needs housing

A)  MTW Initiative Description

This Activity’s objective is to commit project-based vouchers to selected RHA-owned properties
to assist specific groups of individuals with compelling housing and service needs by partnering
with a variety of local organizations that will provide the services.

In the first year, RHA proposes to work with the Committee to Aid Abused Women (CAAW), a
highly respected nonprofit group that currently offers a transitional housing program to enable
women to live free from violence. CAAW’s program provides up to 24 months of subsidized
housing for women and families to assist them in breaking the cycle of domestic violence.

This structured, goal-oriented program provides staff support to individuals who have already
completed a residential program, such as living in CAAW'’s emergency shelter. Program
requirements include having income and making a commitment to live free from violence.

While CAAW?’s transitional housing program is successful in encouraging women to live free
from violence and transition towards self-sufficiency, it is severely limited in resources. Their
seven unit apartment complex is not sufficient for the community’s need for these services, as
demonstrated by their waiting list of eight families. These families are in crisis and not
necessarily in a safe environment, so getting them into stable housing as soon as possible is very
important. There are people who do not apply because the wait can be so long (CAAW’s
program lasts two years) and who end up in shelters or back in the abusive situation. CAAW
works with other community organizations to provide temporary housing, but that does not
address the long-term need.

RHA will assist this shortage by designating up to five project-based vouchers in Year 1 of
MTW specifically for women and families referred by CAAW. Once CAAW'’s two year
program is complete, the participants will be issued the next available tenant based voucher and
will be required to move to make space for another CAAW client. CAAW clients will be
allowed to move and receive a tenant based voucher after one year if CAAW concurs and only
when a tenant based voucher is available. RHA requires that these participants be subject to an
RHA criminal, debt and sex offender screening upon referral, exhibit a source of income, and
they must participate in CAAW'’s case management.

CAAMW offers valuable programs through its case management such as a 24-hour hotline, safety
planning, a thrift shop with free household supplies, and transportation assistance. RHA, in
addition to these programs, will offer its FSS Lite program to referral participants from CAAW.
FSS Lite provides financial guidance, employment training, and family health programs. RHA,
in partnership with CAAW, can offer the resources necessary for these women and families to
begin an individually and socially beneficial lifestyle.

RHA intends to stagger the availability of the vouchers based on the availability of project-based
units. CAAW participants will be eligible to request a change in unit after one year with the
approval of CAAW case management and will be eligible for a regular voucher when one
becomes available at that time. This would enable CAAW to assist other clients who are residing
in their shelter to be awarded a project-based voucher and start on their road to recovery.
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Families referred by CAAW would already be working with their case managers and would have
exhibited a source of income.

RHA owns several dwelling units in multifamily complexes and a large number of scattered-site
units in various parts of the community that are rented at modest but not affordable rents. As
current tenants vacate these units, RHA will be able to project-base some of the units and
provide housing opportunities in many locations that are not currently affordable to low-income
families.

RHA will work with other nonprofits such as Casa de Vida and Washoe County Social Services
in the first year to try to set up agreements to do the same kind of program with them, so other
units will likely be utilized during the second year depending on the outcome of those
discussions. Only five units are planned for the first year.

This Activity is based on the assumption that funding will remain stable. Depending on the
outcome of the sequestration and the budget, these benchmarks may not be met because there
may not be enough HCVs to provide PBVs for these units.

B) MTW Statutory Objectives

This Activity supports MTW statutory purposes by increasing housing choices for low-income
households and giving incentives to women and families to retain employment and become
economically self-sufficient.

C) Anticipated Impacts

RHA anticipates that these women and families, by the end of 24 months, will experience an
increase in financial and personal welfare. Participation in CAAW and FSS programs should
increase income, increase self-sufficiency and decrease violence. This partnership will better
meet the demand for supportive services of the community by alleviating the high demand
CAAMW is currently experiencing.

D) Baseline and benchmarks

Increase in rental revenue does not apply because these units are currently being rented and are
not difficult to rent. These projections are based on relatively stable funding; if the sequester or
HUD’s budget change RHA’s funding, these benchmarks may not be achieved because of the
availability of PBVs.

Implementation

Baseline Benchmark Schedule

Increase in average

earned income of Income on file at time _ Increase household July 1, 2013 -
households as a result of of admission to the income by $100 each June 30, 2014
program year

Activity 3
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Metric Baseline Benchmark I BT Te
Schedule

Increase in average
savings/escrow of $0 $50 increase per July 1, 2013 -
households as a result of household per year June 30, 2014
Activity 3
Number of households
receiving services aimed 0 3 CAAW clients July 1, 2013 -
at increasing self receiving FSS assistance June 30, 2014
sufficiency.
Number of units 0 Five units utilized by July 2013 -
dedicated to CAAW CAAW clients June 2014

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW statutory
objectives

RHA will require participants to complete a questionnaire upon admission to RHA’s programs

and every six months thereafter. This questionnaire, with the aid of UNR, will establish and
track related demographic and self-sufficiency information.

F) Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

B. 4. — Allows Agency to operate transitional or conditional housing programs with supportive
services in collaboration with local community-based organizations; successful participants will
be issued a voucher.

D.1.b. — Allows the Agency to determine the length of the lease period.

D. 7. a. — Allows establishment of an Agency MTW Section 8 Project-Based VVoucher Program,

including commitment of project-based vouchers to Agency-owned units without a local
competition.

G) Provide the following information for any rent reform initiatives

Not applicable; this is not a rent reform initiative.
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Activity Four: Rent Reform Controlled Study

A)  MTW Initiative Description

This Activity’s main objective is to test a rent reform program for families with children. This
includes elderly/disabled families with children. This program is designed to encourage residents
to increase their family income and become self-sufficient. The rent reform program provides
strong incentive for adult members of the household to seek and obtain employment.

Due to the emphasis on families with children in MTW, RHA designed the rent reform
controlled study to address only this population. Depending on the outcomes, this may be
expanded in later years.

The two strongest incentives in the rent study program are that the participants will be motivated
to increase their income because it will not affect their rents and that their assistance will end
after five years. If their income increases due to a second job or adding a working adult or
partner to the lease, it will not cause an increase in rent other than a completely predictable
increase if they require a larger sized unit. They will be able to keep the additional money to use
as they wish. Their main focus can be in job promotions, advancement and strengthening their
family unit.

If the family at some point in the demonstration no longer has children living in the unit, the
voucher will still be associated with the family for the full five year term.

The control group will also have a five year voucher and assistance will be terminated at the end
of the five year period.

RHA views this rent structure as a strong incentive because the families will know what their
rent will be throughout the five-year study. The extra income can be used as discretionary
income to pay down debt, make car repairs, attend to medical needs they have put off, open a
savings account, and set goals to be able to move out of subsidized housing at the end of the
program. How they spend the extra household income will be up to them. RHA will track the
increase in income and the effects on the household.

The hardship policy for the end of the rent reform study will be very limited. If the head or co-
head of the family becomes disabled and requires continued housing assistance, the three-person
panel referenced in the hardship policy for this Activity will review the requests and decide
whether an unrestricted voucher will be issued. Other than that, there will be no hardship
exemptions from the five year limitation.

RHA will begin assigning 150 families with children from the waiting list for a Housing Choice
Voucher to one of two groups, the treatment group and the control group. Each group will
consist of 75 families with children, randomly assigned. These vouchers will be assigned within
the first two MTW years (57 in the first year of MTW) assuming that funding remains relatively
stable. The assignment of vouchers will be dependent on the availability of funding; depending
on the sequester and HUD’s budget, these numbers may not be correct for FY 2014.
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The test group will participate in the Set Rent Program. For the first two years, rent will be set at
95% of the average Total Tenant Payment (TTP) with no negative rents. After the second year,
the family’s rent will automatically increase to 105% of the same measure, again with no
negative rents. This rent level will remain in effect until the family has been on the program for
five full years. As the table below displays, the expected rise in rent from Year 2 to Year 3 will
create a reasonable goal for the family to strive for to increase their income and actively
participate in FSS programs, preparing the family for employment and financial stability.

Set Rent Program

2 Bedroom 3 Bedroom 4 Bedroom
Average TTP $269 $339 $417
Years 1-2 95.0% $256 $322 $396
Years 3-5 105.0% $282 $356 $438

This program removes the disincentive for obtaining new income by allowing families to keep
every penny of their earnings without worrying about 30% of their new income being calculated
by RHA to increase rent. By keeping tenant rent constant within the bedroom sizes, families will
be able to keep their increased income to use for future savings, education, child care costs and
other costs associated with self-sufficiency. Over or under housed families will be addressed at
the tenant’s annual recertification but not during the year.

RHA expects this program to be essentially revenue-neutral. The Set Rent average TTP is based
on the unit sizes for the year the tenant begins the program.

Families in the Set Rent Program will be encouraged to work with one of the FSS Coordinators,
who will help them create a plan to meet the goal for Year 3 and provide them with useful
resources to apply their increased income towards investing in the future. These families will
come from no housing assistance to obtaining subsidized housing assistance and having access to
valuable supportive services. Families will be provided with the tools necessary to meet the goal
for Year 3 and for self-sufficiency after Year 5.

Families with children will be assigned to the set rent or control group based solely on when
their name comes up on the waiting list. There will be no opt-out clause; if an applicant decides
not to participate, they will be removed from the HCV waiting list entirely and will need to
reapply. This process will continue until 150 families with children have been evenly placed in
the two groups.

The control group will be offered a Housing Choice Voucher and will be subject to the same
policies and procedures as all other Section 8 participants except that the voucher will have a five
year term. This group’s rent will be set using the current RHA policy at 30% of adjusted income.
The purpose of this group is to gauge the magnitude of effects the test group in the rent reform
program will experience.

RHA will offer supportive services through its FSS Lite program which provides resources such
as financial guidance, employment training, and family health programs. FSS has formed
community partnerships with Charles Schwab Bank, Healthy Families Foundation, Women and
Children’s Center of the Sierra, the Children’s Cabinet and others to guide families toward self-
sufficiency. FSS also has a strong partnership with the Financial Guidance Center, a HUD-
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approved consumer credit counseling agency that helps families increase their credit scores and
provides advice on savings, money management, and access to zero percent interest loans.

RHA will work closely with UNR to track outcomes for these families.

The Set Rent Program may be expanded in future MTW years depending on the outcomes shown
in the first two MTW years.

RHA is aware that the current participation in the MTW demonstration program is only through
the end of FY2018. Depending on when participants are added to the rent reform control study,
RHA may not be able to collect a full five years of data. Continuation of MTW activities after
FY2018 is unknown.

This Activity is based on the assumption that RHA’s funding will remain relatively stable.
Depending on the outcome of the sequestration and HUD’s budget, the number of families
served may not be as high as projected if RHA is unable to issue enough vouchers to meet these
goals.

B) MTW Statutory Objectives

Activity Four is designed to support MTW purposes by giving incentives to families with
children where the head of household is seeking work or preparing for work by participating in
job training, educational programs or programs that assist people to obtain employment, and
become economically self sufficient. The simplified rent calculation will also reduce costs and
increase cost-effectiveness.

C) Anticipated Impacts

This Activity’s main objective is to rigorously promote self-sufficiency through a pilot rent
reform program. RHA will begin performing a rent reform study with families who have
children with the goal of successfully moving these families to self-sufficiency. The rent reform
program provides strong incentives for adult members of the household to seek and obtain
employment.

By providing these incentives, RHA hopes to advance capable Housing Choice Voucher (HCV)
families to self-sufficiency.

e RHA expects that the families in the rent reform control study pilot program will be
encouraged to handle money more effectively and be more successful in terms of self-
sufficiency than similar families in the control group.

e RHA anticipates the families in the Set Rent Program to have experienced higher income
growth rates than the families in the control group by the end of Year 5.

e RHA anticipates a higher percentage of families participating in the Set Rent Program
having employment by the end of Year 5.

e RHA anticipates that participants will tell RHA when they add additional people to their
households because they will have a predictable impact on the rent. Participants in
RHA'’s programs sometimes illegally add people to their households without reporting
them; the Set Rent Program will allow partners, boyfriends, girlfriends, parents, adult
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children, etc. to be added as household members and the rent will only change at the
annual if the family is over or under housed and needs to move to a different unit.
e RHA anticipates essentially rent-neutral impact on HAP payments in the Set Rent

Program.

e RHA anticipates lower administrative costs for families in the Set Rent Program with
respect to rent calculations because these calculations are simplified and no interim
examinations will be processed to reflect the impact on rent from changes in income or

family size.

Potential negative consequences include:

Some tenants will encounter difficulties paying the rent in the Set Rent Program.

D) Baseline and benchmarks
The baselines are based on percentages of current HCV clients. We will not know how many
people are actually employed full or part time, for instance, until they come off of the waiting
list, so these will be updated as we receive more information.

This assumes relatively stable funding. The assignment of vouchers will be dependent on the
availability of funding; depending on the sequester and HUD’s budget, these numbers may not

be correct for FY 2014.

Metric

Baseline

Benchmark

Implementation

Increase in average
earned income of
households as a result of

Income on file at time
of admission to the

Increase household income by
$600 each year

Schedule

July 1, 2013 -
June 30, 2014

Activity 4 program
Increase in average
savings/escrow of $0 $50 increase per household July 1, 2013 -
households as a result of per year June 30, 2014
Activity 4
Number of households
receiving services aimed 5 of the 57 families in the first July 1, 2013 -
at increasing self 0 year will take part in the FSS June 3’0 2014
sufficiency — control Lite program '
group
Number of households
receiving services aimed 20 of the 57 families in the July 1, 2013 -
at increasing self 0 first year will take part in the June 3'0 2014
sufficiency — Set Rent FSS Lite program ’
group
Heads of household
employed full time — Set 19 19 33%1302021031;
Rent '
Heads of household
employed full time — 19 19 33%13020210314_,
Control Group '
Percentage of total
population employed 33% 33% July 1, 2013

full time

June 30, 2014
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Metric Baseline Benchmark Implementation

Schedule

Heads of household

. July 1, 2013 -
employed part time — 32 34 Jur?le 30, 2014
Set Rent
Heads of household
. July 1, 2013 -
employed part time — 32 32 Jur?le 30, 2014
Control Group
Percen_tage of total July 1. 2013 —
population femployed 56% 58% Jur?le 30, 2014
part time
Heads of household
enrolled in an 0 0 July 1, 2013 -
educational program — June 30, 2014
Set Rent
Heads of household
enrolled in an 0 0 July 1, 2013 -
educational program — June 30, 2014
Control Group
Percentage of total July 1, 2013 -

population enrolled in 0% 0%
an educational program
Heads of household
enrolled in a job training 0 0
program — Set Rent
Heads of household

June 30, 2014

July 1, 2013 -
June 30, 2014

enrolled in a job training 0 0 July 1, 2013 -
program — Control June 30, 2014
Group
Percentage of total
population enrolled in a 0% 0% July 1, 2013 -

job training program June 30, 2014

Cost of task prior to
implementation:
Average cost of

interims ($32.69) Expected decrease:
* Interims will no longer be
Dollars saved as a result E?(pecf[ed numt_)er of processed, so $196, a_lnd about July 1, 2013 -
of Activity Four interims required to be | half of the annual will not be June 30. 2014
processed (10% of 57, necessary, so '
or 6) 26.62*57=$1,517; estimated
+ decrease is $1,713
Average cost of annuals
($53.25) * 57
Equals $3,231
Amount of staff time Expected decrease of staff
dedicated to interims | time dedicated to interims and
and annuals prior to annuals:
Staff hours saved as a implementation: Interims will no longer be July 1, 2013 -
result of Activity Four 1.7 hours for an interim | processed, so 1.7*6=10.2, and June 30, 2014

*6 + 2.8 hours for an about half of the hours for an
annual*57 = 169.8 annual, so 1.4*57=79.8, totals
hours 90
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E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

Partnering with UNR will aid RHA in tracking how household income changes throughout the
five year period. RHA will provide UNR with income and family composition data. UNR will
analyze the data and produce figures reflecting the magnitude of differences families in the rent
reform program experienced in comparison with the control group. RHA anticipates the families
in the Set Rent Program to have experienced higher income growth rates than the families in the
control group by the end of Year 5. Additional metrics may be added before program
implementation.

RHA will require that the tenants in the test group and the control group come in annually to
update all of their information. There will not be interims for these groups. The annual will

include in-depth questions regarding all of the metrics RHA proposes to track and will be
required for continued use of the voucher.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D.1.b. — Allows the Agency to determine the length of the lease period.

D.1.c. — Allows Agency to define, adopt, and implement a new Housing Choice Voucher
Program reexamination schedule.

D. 2. a. — Allows Agency to adopt and implement any reasonable policy to calculate the tenant
portion of the rent that differs from currently mandated HCV program requirements.

D.4. — Allows Agency to determine HCV waiting list procedures, tenant selection procedures
and criteria, and preferences.

G) Provide the following information for any rent reform initiatives

1. Agency’s Board approval of policy
RHA’s Board of Commissioners approved the MTW Plan on June 19, 2012.
2. Impact Analysis

RHA will continuously and thoroughly evaluate the impacts of the Set Rent and Control
groups to determine all effects.

In the past year, 166 tenant families with children were admitted into the HCV program.

Please note that because these families will be coming off the waiting list, their overall
rent payments will be decreasing because they will no longer be paying market rents.
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Families admitted 6/1/11-5/1/12 by bedroom size
Rent would have been higher under Set Rent - 2 bedroom | 40 | 57.97%
Rent would have been lower under Set Rent - 2 bedroom | 29 | 42.03%
Rent would have been higher under Set Rent - 3 bedroom | 28 | 32.94%
Rent would have been lower under Set Rent - 3 bedroom | 57 | 67.06%
Rent would have been higher under Set Rent - 4 bedroom | 2 | 16.67%
Rent would have been lower under Set Rent - 4 bedroom | 10 | 83.33%

Families by race admitted 6/1/11-5/1/12

White families whose rent would have been higher under Set Rent 51 39.84%
White families whose rent would have been lower under Set Rent 77 60.16%
Black families whose rent would have been higher under Set Rent 13 48.15%
Black families whose rent would have been lower under Set Rent 14 51.85%
Asian families whose rent would have been higher under Set Rent 0 0.00%
Asian families whose rent would have been lower under Set Rent 2 100.00%
Native American families whose rent would have been higher under Set Rent 5 71.43%
Native American families whose rent would have been lower under Set Rent 2 28.57%

Hawaiian/Pacific Islander families whose rent would have been higher under
Set Rent 1 50.00%

Hawaiian/Pacific Islander families whose rent would have been lower under
Set Rent 1 50.00%

Hispanic families admitted 6/1/11-5/1/12
Total number of Hispanic families | 52
Rent would have been higher under Set Rent | 15 | 28.85%
Rent would have been lower under Set Rent | 37 | 71.15%

3. Annual reevaluation of rent reform initiative

RHA will work with UNR to evaluate the continuing effects and changing statuses of
families participating in the rent reform controlled study.

4. Hardship case criteria

A committee of three staff persons will be established to review hardship requests based
on inability to pay rent once the hardship has lasted more than 30 days. If the hardship
documentation is accepted by the committee, rents may be set as low as the greater of
$75 or utility costs. There will be no negative rents. The committee will determine the
length of the exemption, up to a maximum of six months.

The hardship policy for the end of the rent reform study will be very limited. If the head
or co-head of the family becomes disabled and requires continued housing assistance, the
three-person panel will review the requests and decide whether an unrestricted voucher
will be issued. Other than that, there will be no hardship exemptions from the five year
limitation.
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5. Transition period

This Activity will not have a transition period; it will begin when the MTW agreement
goes into effect as families are provided vouchers from the waiting list. This assumes
relatively stable funding. The assignment of vouchers will be dependent on the
availability of funding; depending on the sequester and HUD’s budget, RHA may not be
able to begin issuing vouchers immediately upon the MTW agreement taking effect.

6. Documentation of public hearing

This Activity was considered at the public hearing on the proposed MTW Plan and
application, held May 31, 2012.
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Activity Five: Expand self-sufficiency activities

A)  MTW Initiative Description

The MTW components of this Activity are utilization of the ability to make the self-sufficiency
program mandatory for a specific population, increasing the size of the program, and not
establishing escrow accounts for this population. This population will be Public Housing
community service (CS) participants who are not completing their required hours.

The non-MTW components of this Activity include streamlining service delivery of self-
sufficiency assistance and a requirement that the population in question meet with the FSS
coordinators on a quarterly basis until CS hours are brought into compliance.

RHA will be creating a new FSS program for these clients, FSS Lite, which will include all of
the training and counseling components of the FSS program but will not include the escrow
component. This is also allowed under MTW.

RHA has had an ongoing struggle to obtain compliance with the eight hours of CS required by
HUD. Making participation in the FSS Lite program mandatory for Public Housing CS
participants who are not completing their required hours will provide residents with
encouragement and motivation to perform community service hours until they are exempt and to
use the requirement to assist residents with building skills that will increase their likelihood of
becoming employed. With this area having one of the highest unemployment rates in the
country, a large percentage of residents are currently unemployed, unable to find new jobs, and
required to perform community service. The FSS Coordinators have access to and knowledge of
resources that can assist these tenants and provide opportunities that may match their interests
and can assist in helping them find agencies which are appropriate based on the individual’s
needs.

MTW allows for changes in program size. The program is currently run by two people, one
working half-time and the other working full-time. RHA proposes to make the half-time position
into a full-time position. RHA will also be adding an intern to this department as the workload
increases. These additions will cover the changes proposed in this Activity and in prior Activities
which will increase the size of the FSS program.

Streamlining service delivery of the FSS programs will be accomplished by merging the Public
Housing and Housing Choice Voucher FSS programs so that both FSS Coordinators will be
working with all residents.

RHA proposes that all residents who are required to complete community service hours must
meet with an FSS Coordinator to map out goals, be informed of various community resources
and educational opportunities, and sign an FSS Lite contract. During this initial assessment, the
FSS Coordinator will identify barriers preventing the household member from working or
participating in a self-sufficiency program and will set up individual service plans to meet goals.

After the initial meeting, any residents remaining on the community service non-compliance list
will be required to meet with an FSS Coordinator at least quarterly to reassess their current
situations and address any challenges or barriers that they encounter as they work toward the
goals set in their individual service plan.

RHA’s goal, beyond just compliance with the community service requirement, is to reduce the
number of residents required to complete community service hours. This will be achieved by
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giving them the resources that would lead to exemption. RHA will also attempt to designate an
agency based on the resident’s interest so that they will be motivated to complete service hours
and benefit from the experience.

RHA’s FSS Program has sufficient capacity to expand the program with these tenants and those
in the other programs suggested under MTW.

B) MTW Statutory Objectives

This Activity supports MTW statutory purposes by creating incentives for families to work, seek
work or prepare for work due to the involvement of the training and counseling portions of the
FSS program.

C) Anticipated Impacts

RHA anticipates that this Activity will:
e Increase the number of households participating in the training and counseling portions of
the FSS program
e Increase the likelihood of a resident gaining employment
e Reduce the number of residents required to perform community service
e Reduce the amount of time required to follow up with delinquent residents

Potential negative consequences include:
e Significant increase in the FSS Coordinators’ workloads
e Initial increase in staff time designated to explaining the new requirements
e Increase of residents claiming hardship due to circumstances preventing them from
complying

D) Baseline and benchmarks

Baseline Benchmark Implementation
Schedule

Income on file at time Increase household

Increase in average

houiz:]r:)(igslggoar?gs%fl t of of admission to the income by $200 each 33%1302021031;
L program year ’
Activity 5
Increase in average
savings/escrow of $0 $25 increase per July 1, 2013 -
households as a result of household per year June 30, 2014

Activity 5
Number of households
receiving services aimed
at increasing self
sufficiency in Activity 5
Heads of household
employed full time in July 1, 2013 -

Activity 5 June 30, 2014

51 families in the first
0 year will take part in the
FSS Lite program

July 1, 2013 -
June 30, 2014
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Metric Baseline Benchmark Implementation

Schedule

Percentage of total

population of families 3
who owe CS hours 0 9% 33%1302021031 4
employed full time in ’
Activity 5
Heads of household
Lo July 1, 2013 -
empIoXic:isﬁg élme in 0 6 June 30, 2014
Percentage of total
population of families 3
who owe CS hours 0 11% jﬂlr?/elgozozloal 4
employed part time in :
Activity 5
Heads of household
enrolled in an 0 9 July 1, 2013 -
educational program in June 30, 2014
Activity 5

Percentage of total
population of families

who owe CS hours 0 40 July 1, 2013 -
enrolled in an 0 June 30, 2014
educational program in
Activity 5
Heads of household
O - July 1, 2013 -
enrolled in a job training 0 2 June 30, 2014

program in Activity 5

Percentage of total

population of families 3
who owe CS hours 0 4% July 1, 2013

L . June 30, 2014

enrolled in a job training
program in Activity 5

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will continue to track residents required to participate in the community service program.
Staff will copy the initial tracking sheet into a separate file to compare with future results. Staff
will also keep records of residents who gain employment due to use of the new policy or who
join the FSS program. A new tracking tab will be created to track those residents affected by the
enforcement of FSS and community service requirements.
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F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

E. — Allows Agency to operate FSS programs exempt from certain HUD program requirements,
including whether to establish mandatory self-sufficiency program requirements, the ability to
change the size of the program, and whether to establish escrow accounts.

Note: RHA understands that there are no specific authorizations regarding community service,
but we believe that this Activity squarely fits into the intent of the MTW program and clearly
will advance MTW statutory goals. RHA also understands that the MTW statute states that
Section 12 of the U.S. Housing Act of 1937, which was amended after enactment of the MTW
statute to add the community service requirements and other provisions to pre-existing language
regarding Davis-Bacon Act and other wage rate requirements, shall apply to housing assisted
under the demonstration. RHA believes that the self-sufficiency authorization cited above fully
supports this proposed Activity.

G) Provide the following information for any rent reform initiatives

Not applicable; this is not a rent reform initiative.
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Activity Six: Simplify rent calculations and increase the minimum rent

A) MTW Initiative Description
This Activity contains three basic components:
Exclude all educational financial aid from income calculations.
Self certification and exclusion of combined assets under $10,000.
Increase the minimum rent from $50 to $75.
Exclude all educational financial aid from income calculations: While Public Housing rules do
not require student financial aid to be counted as income, the Housing Choice Voucher (HCV)

program requires this except for persons who are over the age of 23 years old with dependent
children (not including tuition costs and student loans); see 24 CFR 5.609(b)(9).

RHA proposes to match HCV heads of household and co-heads to the Public Housing policy.
This change will save RHA in administrative costs. Participants will benefit because they will be
able to attend an institution of higher education and not be penalized with an increase in their
rent due to financial assistance.

Self certification and exclusion of combined assets under $10,000: Currently RHA requires
applicants and participants to provide documentation for all household assets or RHA requests
third-party verification of assets to determine any income derived from their assets. This creates
an administrative burden with a substantial amount of paperwork and time spent requesting,
reviewing and calculating income from assets.

RHA proposes that applicants will provide a baseline asset value, at the time of application,
which is well documented. RHA will calculate income on assets only if the assets total more than
$10,000. If assets are less than $10,000, the tenant will self-certify the value of their assets. This
will assist both staff and residents by reducing cost and achieving greater cost effectiveness.

Increase the minimum rent from $50 to $75: RHA currently has a minimum rent of $50 and is
proposing to increase this to $75. This will save significant HCV and Public Housing operating
subsidy money. RHA also hopes that this initiative will provide an incentive to seek employment
by requiring a higher participant contribution to rent. The President’s budget proposed this
change as well and stated that requiring the minimum rent to increase to $75 per month would
make it comparable to the minimum rent ceiling of $50 enacted in 1998 and adjusted for
inflation.

No group of residents will be exempt from the minimum rent. Individuals who already have

hardship exemptions will continue to be granted that exemption and, in the future, individuals
who request an exemption may be granted one, but no specific population will be exempt.
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B) MTW Statutory Objectives

These proposals will increase efficiency and cost-effectiveness and reduce costs.

C) Anticipated Impacts

Exclusion of educational financial aid

While this policy will save RHA in administrative costs as shown below, it will result in a loss of

$9,396 in rental income in the HCV program for a net loss of $7,274 per year. The greater

benefit to participants will be to allow them to attend an institution of higher education and not
be penalized with an increase in their rent from financial assistance.

Material Time Labor
Cost For Housing 17 hrs @ $17.85 per
Specialist hr. $3.04
23 hrs @ $16.19 per
Cost for Office Clerk $1.33 hr. $3.73
Total $1.33 $6.77
HVC Total Cost Per Client : $8.10

Current Policy -
Based on 2010 data, 370 student status

verifications were sent for 336 individuals,
averaging 1.10 verifications per household.
Each verification documents student status

as well as financial aid and tuition costs.
These figures are used to calculate grants
and financial aid in excess of tuition costs
for rent calculation.

MTW Policy -

Reduce student status verifications for Head
or Co-head, only sending verifications for

dependents

Average Number of Student Verifications
Sent per Year

Average Number of Student Verifications

Sent per Year

370 108

Cost Per Client $8.10 $8.10
Total Cost Per Year $2,997.00 $874.80
Total Material Cost Savings Per Year: $348.46

Total Labor Cost Savings Per Year: $1,773.74

Total Cost Savings Per Year: $2,122.20

Loss of rental income in the HCV program per year: ($9,396.00)

Total change to HCV rental income due to student status: ($7,274.00)
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Self certification and exclusion of combined assets under $10,000

HCV Administrative Cost for Asset Calculations

Current Policy
Based on 2010 data, totaling 1440 households with
2657 assets, averaging 1.85 assets per household.

M-T-W Policy

Eliminating processing time/material costs based on
a total number of household with assets over $10,000

Material Time Labor Material Time Labor
Cost For Cost For
Housing 325hrs @ Housing 325hrs @
Specialist $17.85 per hr. $5.80 Specialist $17.85 per hr. $5.80
Cost for 37hrs @ Cost for 37 hrs @ $16.19
Office $16.19 per hr. Office per hr.
Clerk $2.13 $5.99 Clerk $2.13 $5.99
Total $2.13 $11.79 Total $2.13 $11.79
Total Cost Per Household with
Assets: $13.92 Total Cost Per Household with Assets: $13.92
Total Cost for 60 Households with
Total Cost for 1440 Households: $20,045.23 Assets over $10,000: $835.22

HCV Cost Savings For Assets under $10,000
Total Material Cost Savings Per Year: $2,939.40
Total Labor Cost Savings Per Year: $16,270.61
Total Cost Savings Per year: $19,210.01
PH Administrative Cost for Asset Calculations
Current Policy Proposed MTW Policy
Based on 2011 data, verification/processing cost for a total Based on 2011 data, verification/processing
of 750 Public Housing households with 871 assets, cost for a total of 22 Public Housing
averaging 1.16 assets per household households with assets over $10,000
Material Time Labor Material Time Labor
A3 hrs @ Cost For A3 hrs @
Cost For Housing $20.53 per Housing $20.53 per
Manager hr. $8.83 Manager hr. $8.83
Cost for
Cost for Material 2.13 2.13 Material 2.13 2.13
Total Cost Per Household with
Total Cost Per Household with Assets $10.96 Assets $10.96
Total Cost for 22 Households
Total Cost for 750 Households with Assets $8220.00 | with Assets over $10,000 $241.12
PH Cost Savings For Assets under $10,000
Total Material Cost Savings Per Year $1,550.64
Total Labor Cost Savings Per Year $6,428.24
Total Cost Savings Per year $7978.88
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Increased minimum rent

The estimated financial impact of increasing the minimum rent from $50 to $75 is shown below.

Current Policy - MTW Policy - Participants
Participants are subject to a will be subject to a $75
$50 minimum rent payment minimum rent payment
Participants Paying Minimum
Rent 164 215
Participants on Hardship from
Minimum Rent 2 2
Total Participant Contribution
Per Month $8,200 $16,125
Total HCV Savings Per Month $7,925
Total HCV Savings Per Year $95,100

Current Policy - MTW Policy - Participants
Participants are subject to a will be subject to a $75
$50 minimum rent payment minimum rent payment
Participants Paying Minimum
Rent 92 129
Participants on Hardship from
Minimum Rent 0 2
Total Participant Contribution
Per Month $4,600 $9,525
Total Increase in Rental Income Per Month $4,925
Total Increase in Rental Income Per Year $59,100

Student status | Exclusion Minimum
of assets rent
Public Housing savings $0 $7,979 $59,100
Public Housing extra costs $0 $0 $0
Housing Choice Voucher savings $2,122 $19,210 $95,100
Housing Choice Voucher extra costs ($9,396) $0 $0
Totals: ($7,274) $27,189 $154,200

Grand total of savings in first MTW year: $174,115
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D) Baseline and benchmarks

Metric Baseline Benchmark Implementation

Schedule

Student status will cost RHA

$7,274; raising the minimum rent
will bring in $154,200; total increase July 1, 2013 -
in rental revenue = $146,926 June 30, 2014

Exclusion of assets will have a

negligible effect.
Verifications sent for dependents
only: 91 hours saved

Self certification of assets under July 1, 2013 -

Increase in rental
revenue as a result of 0
Activity 6

0.4 hours per student

Staff hours saved as a status verification

result of Activity 6 _ times 336 $10,000: PH 313 hours saved, HCV June 30, 2014
individuals =
448 hours saved.
134.4 hours

Total: 852 hours saved

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will track the number of HCV student participants to determine the effect of the exclusion
of financial aid and the exclusion of assets on the participant’s portion of rent. RHA will also
use detailed verification logs to track the number of student status verifications sent.

RHA will track the number of HCV and Public Housing participants who are paying the new
minimum rent of $75 each month and how many of those participants are requesting and being
approved for the minimum rent hardship exemption. RHA will also track any decreases in the
number of participants paying the minimum rent due to increased income.

As a further measure of savings, RHA will track overall staff time spent on the income and rent
calculation process separately for the Public Housing and HCV programs.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

C. 4. - Allows Agency to adopt a local system of Public Housing resident income verification in
lieu of the current HUD system.

C. 11. — Allows Agency to adopt reasonable policies to set Public Housing rents.
D. 2. a. — Allows Agency to adopt reasonable policies to calculate HCV tenant rents.

D. 3. b. — Allows Agency to adopt and implement a reasonable policy for verifying HCV family
income.
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G) Provide the following information for any rent reform initiatives

1.

2.

Agency’s Board approval of policy

RHA’s Board of Commissioners approved the MTW Plan on June 19, 2012.

Impact Analysis

In our analysis of the new rent reform, we have made the following estimates:

o Exclusion of financial aid from income calculations will lower the rent for 10% of

RHA participants.
o Self certification of assets under $10,000 will have minimal impact.
0 Increasing the minimum rent will raise the rent for 10% of RHA participants.

Breakdown of residents whose rent will increase with the new minimum rent:

Impact of minimum rent change

S8 PH Total
Total number affected 219 112 331

White 168 77% |85 76% | 253 < 76%
o | Black 36 16% |10 9% | 46 14%
&%’ American Indian /Alaskan 8 4% | 7 6% 15 5%
Asian 6 3% |7 6% | 13 4%
Hawaiian/Pacific Islander 1 0% | 3 3% 4 1%
Hispanic 40 18% [34 30% | 74 22%
® 0 1 0% |2 2% 3 1%
g 1 32 15% |7 6% | 39 12%
S 2 108 49% |81 72% | 189 57%
§ 3 64 29% |18 16% | 82 25%
0 4 14 6% |4 4% | 18 5%

% currently paying $50 74.89% 69.64% 73.11%

% currently paying between $50
and $75 25.11% 30.36% 26.89%

3. Annual reevaluation of rent reform initiative

We will review the results of the rent reform initiatives on a yearly basis and will
work to balance the benefits to RHA as well as participants with the negative
impacts. We believe the outcomes will be positive.
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4.  Hardship case criteria

The change in student status verification does not require a hardship policy because
it benefits participants.

RHA’s standard hardship policy for an exception to minimum rent will be in place
and can be requested if the family experiences one or more of the following
qualifying events:

a) The household has lost eligibility or is awaiting an eligibility determination for
Federal, State or local assistance, including a household with a member who is a
noncitizen lawfully admitted for permanent residence under the Immigration and
Nationality Act, and who would be entitled to public benefits but for Title IV of
the Personal Responsibility and Work Opportunity Act of 1996.

b) The household would be evicted as a result of the imposition of the minimum
rent requirement.

c) The income of the household has decreased because of changed circumstances,
including loss of employment or death of a household member. “Loss of
employment” is defined as being laid off or terminated through no fault of the
employee. Loss of employment does not, for the purposes of exemption to
minimum rent, include voluntarily quitting employment. “Death in the family”,
for the purposes of exemption to minimum rent, includes head of household or
spouse, or any household member.

d) Other circumstances as determined by RHA or HUD.

RHA will review all household requests for exception from the minimum rent due to
financial hardships.

If RHA determines that the hardship is temporary (defined as a duration of less than
90 consecutive days), a minimum rent will not be imposed for a period of up to
ninety days from the date of the household’s request. At the end of the temporary
suspension period, a minimum rent will be imposed retroactively to the time of
suspension. If RHA determines that there is a qualifying long-term financial
hardship, RHA must exempt the household from the minimum rent requirements for
as long as the hardship continues. The exemption from minimum rent shall apply
from the first day of the month following the household’s request for exemption.

5. Transition period

RHA will give a 90-day notice for all of these activities effective July 1, 2013 or 90
days after the MTW Agreement is signed, whichever is later.

6. Documentation of public hearing

This Activity was considered at the public hearing on the proposed MTW Plan and
application, held May 30, 2012.
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Activity Seven: Allow elderly/disabled participants to complete biennial
recertifications

A)  MTW Initiative Description

An elderly household is defined as a family whose head (including co-head), spouse, or sole
member is a person who is at least 62 years of age; or two or more persons who are at least 62
years of age living together; or one or more persons who are at least 62 years of age living with
one or more live-in aides. A disabled family is defined as a family whose head (including co-
head), spouse, or sole member is a person with disabilities; or two or more persons with
disabilities living together; or one or more persons with disabilities living with one or more live-
in aides.

Stable income sources include and are limited to: Social Security benefits, Supplemental
Security Income (SSI), Social Security Disability (SSD), and pensions. There can be no earned
income in the household.

If a participant meets the elderly or disabled definition and the stable income definition, RHA
will perform biennial recertifications rather than annual recertifications; if not, they will remain
under the regular recertification process. This Activity’s main objective is to reduce
administrative costs and participants’ inconvenience for both Public Housing and Housing
Choice Voucher recertifications for elderly/disabled households that have stable income.

RHA spends considerable staff time and material costs annually recertifying elderly/disabled
households with stable income. These recertifications result in minimal changes in participant
rent. Participants also spend considerable time filling out paperwork and gathering required
documentation each year.

RHA proposes to conduct a recertification every other year for elderly/disabled households with
stable income. For the year that the biennial recertification is not processed, RHA will increase
tenant rent based on the Cost of Living Adjustment (COLA) for the appropriate program. Any
elderly/disabled household with additional income sources other than the above-defined stable
income sources, or households with minors (even if the head of household is elderly or disabled),
will not be considered to have only stable income. Therefore, these households will be required
to have annual recertifications.

Biennial recertifications would be conducted through the mail. At this time, RHA proposes no

change to the current interim policy. Decreases will be processed as reported; increases will only
be processed biennially or at the request of the participant.

B) MTW Statutory Objectives

This Activity supports MTW statutory purposes by reducing cost and achieving greater cost
effectiveness.
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C)

Anticipated Impacts

Transitioning to a biennial recertification for elderly/disabled households with stable incomes
allows RHA to reduce costs as shown below.

HCV Biennial Reexaminations

Current HCV Policy - Based on 2010 data, an average of
236.3 HCV participants required an annual recertification

Proposed MTW HCYV Policy - Based on 2010 data, by
requiring elderly or disabled participants with stable
income to recertify every 2 years, an average of 176.2

per month. HCV participants would be required to complete an
annual recertification per month.
Average
Average Average COLA
Average Average Total Interviews | Mail-ins Increases
Interviews | Mail-ins Average Per Month | Per Month | Per Month | Total Average
Per Month | Per Month Cost (MTW) (MTW) (MTW) Cost
# of households 107.8 128.5 107.8 68.4 60.1
Cost Per
Participant $53.25 $28.15 $53.25 $28.15 $7.58
Cost Per Month | $5,740.35 | $3,617.28 $9,357.63 | $5,740.35 | $1,925.46 $455.56 $7,665.81
Cost Per Year | $68,884.20 | $43,407.30 | $112,291.50 ]| $68,884.20 | $23,105.52 | $5,466.70 $91,989.72
Total cost savings per year for HCV biennial reexaminations: $20,301.78

PH Biennial Reexaminations

Current Public Housing Policy
Based on 2011 data, an average of 62.5 Public Housing

Proposed MTW Public Housing Policy
Based on 2011 data, by requiring elderly/disabled
participants with fixed income to recertify every 2

years, an average of 45.5 Public Housing participants
would be required to complete an annual

participants required an annual recertification per month. recertification per month.
Average
COLA
Average Increases
Average Total Interviews Per Total
Interviews | Material Average | Per Month Material Month Average
Per Month Cost Cost (MTW) Cost (MTW) Cost
# of Households 62.5 62.5 45.5 45.5 17
Cost Per Client $35.93 $2.26 $35.93 $2.26 $5.13
Cost Per Month $2,245.63 | $141.25| $2,386.88 | $1,634.82 $102.83 $87.21 $1,824.86
Cost Per Year $26,947.50 | $1,695.00 | $28,642.50 | $19,617.78 $1,233.96 | $1,046.52 | $21,898.26
Total cost savings per year for PH biennial reexaminations: $6,744.24

In addition, the new policy will save participants time and inconvenience by only requiring them
to complete recertification paperwork every other year. RHA believes participants who qualify
will appreciate this policy in part because the recertification process can often cause participants
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undue stress. RHA does not anticipate a loss in HCV or Public Housing rental income with the
implementation of this change.

D) Baseline and benchmarks

Metric Baseline Benchmark Implementation
Schedule
Dollars saved as a result PH:,$6’744 July 1, 2013 -
of Activity 7 0 HCV: $20,302 June 30, 2014
Total: $27,046 '
Staff hours saved as a 0 PH: 137 hours per year July 1, 2013 -
result of Activity 7 HCV: 955 hours per year June 30, 2014

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will track the number of annual interviews occurring and the number of biennial mail-in

recertifications being processed. By tracking this, RHA can calculate cost savings and determine
participant benefits.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

C. 4. - Allows Agency to adopt a local system of Public Housing resident income verification in
lieu of the current HUD system.

D.1.c. — Allows Agency to define, adopt, and implement a new Housing Choice VVoucher
Program reexamination schedule.

G) Provide the following information for any rent reform initiatives
1. Agency’s Board approval of policy
RHA’s Board of Commissioners approved the MTW Plan on June 19, 2012.
2. Impact Analysis
The impact of this Activity is positive. Households can still request interim rent

decreases based on loss of income. The rent lost by RHA will be minimal and is
significantly outweighed by the cost savings.
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3.  Annual reevaluation of rent reform initiative

We will review this Activity yearly to ensure that it is still providing positive
outcomes.

4. Hardship case criteria

RHA proposes no hardship policy because no additional burden is being placed on
residents; in fact, just the contrary. This will be extremely positive for all affected
residents. Residents could request an interim reexamination if they have income
decreases.

5. Transition period

RHA will implement biennial reexaminations for elderly/disabled households with
stable income 90 days after the MTW agreement is signed or July 1, 2013,
whichever is later.

6. Documentation of public hearing

This Activity was considered at the public hearing on the proposed MTW Plan and
application, held May 30, 2012.
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Activity Eight: Alternate Housing Quality Standards Verification Policy

A) MTW Initiative Description

If an HCV unit passes the annual Housing Quality Standards (HQS) inspection on the first visit,
that unit could be exempt from the HQS inspection for the next year. Participants and landlords
both would be required to sign a self-certification that the unit is in good condition. If they do not

each certify or agree on the condition of the unit, then an annual HQS inspection would be

conducted.

RHA is currently required to inspect all HCV units at least once every 12 months. During a
recent 12-month period (2011-2012), 1400 of 2656 units passed their first annual HQS
inspection on the scheduled date with no findings and no required follow up or re-inspection.

These landlords and participants have proved their commitment to upholding HQS and may not
have need of an HQS inspection every year.

The year following a successful self-certification, RHA will conduct a standard HQS inspection.
Under this policy, the unit will not go more than two years without an HQS inspection.

B) MTW Statutory Objectives

Activity Eight supports MTW statutory purposes by reducing cost and achieving greater cost

effectiveness.

C) Anticipated Impacts

RHA anticipates that this Activity will provide significant inspection cost savings, as well as
savings to landlords and participants in time and inconvenience by not being required to schedule
time to complete the inspection with RHA inspectors. We believe landlords and participants will

be in favor of this policy.

Biennial HQS Inspections for Certain Units

Current Policy - Inspect all units every year.

MTW Policy - 1400 units that passed their first inspection
in 2012 can be self-certified by landlords and participants
in 2013 rather than conducting an inspection.

Number of Annual Inspections

Number of Annual Inspections

2656 1256

Cost Per Inspection $63.71 Cost Per Inspection $63.71
Total Cost Per Year $169,213.76 Total Cost Per Year $80,019.76
Potential Cost Savings Per Year: $89,194.00
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D) Baseline and benchmarks

Metric Baseline Benchmark Implementation

Schedule

Dollars saved as a result July 1, 2013 -
of Activity 8 0 $89,194 June 30, 2014

Staff hours saved as a July 1, 2013 -
result of Activity 8 0 1,400 hours June 30, 2014

E) Data collection process and the proposed metrics the Agency will use to
measure how this Activity will achieve one or more of the MTW
statutory objectives

RHA will calculate the number of inspections conducted and the number of self-certifications
completed at the end of each MTW year to determine the actual cost savings from Activity
Eight. During Year 1, RHA will continually evaluate the utilization success of self-certification
by gathering feedback from participants and landlords.

F)  Authorizations cited

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D.5. — Allows Agency to certify that housing assisted under MTW will meet housing quality
standards established or approved by HUD.

G) Provide the following information for any rent reform initiatives

Not Applicable — this is not a rent reform initiative.
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Section VI. Ongoing MTW Activities

N/A

Section VII. Sources and Uses of Funding

A. Planned Sources and Uses of MTW Funds

This assumes relatively stable funding. RHA’s budget will be dependent on the

availability of funding; depending on the sequester and HUD’s budget, these numbers

may not be correct for FY 2014.

SOURCES FOR THE FIRST MTW YEAR

Operating Subsidy $ 1,906,151
Capital Fund Program $ 818,696
Housing Choice Vouchers
Housing Assistance Payments $16,225,311
Administrative Funding $ 1,765,289
TOTAL | $20,715,447
USES FOR THE FIRST MTW YEAR
Operating Subsidy $ 1,776,955
Capital Improvements $ 818,696
MTW Activity — turf reduction $ 400,000
Housing Assistance Payments $15,861,311
Administrative Funding $ 1,765,289
MTW Coordinator $ 81,196
MTW Technical Assistance/Evaluation (UNR) $ 12,000
TOTAL | $20,715,447

B. Planned Sources and Uses of State or Local Funds

This assumes relatively stable funding. RHA’s budget will be dependent on the

availability of funding; depending on the sequester and HUD’s budget, these numbers

may not be correct for FY 2014.

Sources and uses for the first MTW year

Source Amount

Households served

State of Nevada — Aging Services grants $ 107,909

Funding from the State of Nevada represents two grants with the Aging and Disability

Services Division. Sources and uses are the same.
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C. Planned Sources and Uses of the COCC

This assumes relatively stable funding. RHA’s budget will be dependent on the
availability of funding; depending on the sequester and HUD’s budget, these numbers
may not be correct for FY 2014.

C. Planned sources and uses of the COCC

SOURCES

108,232
645,176
81,525
182,000
87,156

Asset Management Fee Revenue
Property Management Fees
Bookkeeping Fees

Grant Wage Reimbursement
Rental Income

$

$

$

$

$
Tax Credit Management Fees 3 25,213
Section 8 Management Fees $ 241,290
Capital Grant Admin Fees $ 93,944
Interest Income $ 4,700
Project Based Contract Administration $ 38,616
Unaided Property Support $ 214,440
Other $ 2,700
TOTAL | $ 1,724,992

USES

Salaries and Benefits $ 1,399,011
Property Cost $ 51,686
Dues and Publications 3 7,176
Professional Fees $ 85,328
Insurance $ 4,800
Travel $ 21,008
Office Supplies $ 24,858
Phone $ 21,551
Postage and Printing $ 29,483
Staff Training $ 6,743
Vehicle Expense $ 2,948
Tenant Services $ 2,100
Contract Costs $ 33,500
Other — Board $ 34,800
TOTAL | $ 1,724,992

D. Cost Allocation

RHA does not plan to use a cost allocation or fee-for-service approach that differs from 1937 Act
requirements.

E. Use of Single-Fund Flexibility

In the first thirty months of MTW, RHA will allocate approximately $800,000 of MTW funds
for the removal of turf and addition of xeriscaping for three Public Housing complexes.
Xeriscaping will only be performed at RHA-owned Public Housing complexes. For the most
part, northern Nevada has a high desert arid climate where little grows that is not planted and
watered. In spite of this, almost all homes constructed in Reno, Sparks and Washoe County in
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the past 50 years have installed large lawn areas. Increasingly, however, water has become an
issue and restrictions on excess watering have been put in place. There are specific days and
times for businesses and residences to water to limit the impact on the water supply. RHA'’s
green-related activity will utilize water-conserving techniques to significantly reduce water
consumption. We have considerable experience in the design and installation of attractive, easily
sustainable, and very low water usage xeriscape landscaping in the carrying out of our $21
million NSP2 grant. We have transformed over 100 scattered-site single-family properties to
xeriscape landscaping in both the front and back yards, saving thousands of gallons of water.

In our Public Housing complexes, large water-wasting turf areas have been replaced with
individually designed combinations of varying colored rocks, decomposed granite, boulders,
bark, drought resistant shrubs and trees more naturally appropriate for the high desert landscape
in northern Nevada. With the flexibility allowed in the MTW program, we wish to complete this
process by converting approximately 399,795 sq ft (9.5 acres) of turf into low maintenance and
water usage areas.

By installing xeriscape landscaping, significant management and long-term maintenance costs
will be removed and substantial ongoing water savings will be achieved. Each square foot of
lawn area requires at least 1.25 gallons per week. With a typical growing season of 31 weeks,
that amounts to 15,492,081 gallons saved per growing season. No longer will staff have to deal
with regular moving, thatching, aerating, fertilizing, etc. of lawns.

Water cost savings from removing lawns and replacing them with non-water consuming
materials, along with shrubs and trees that were watered with drip systems on timers, will result
in savings of at least $43,068 per year. Under current Public Housing operating subsidy rules,
this savings accrues entirely to HUD after completion of the three-year rolling base period. Cost
savings in excess of $49,757 per year from the elimination of mowing, thatching, aerating,
fertilizing, and maintenance of the irrigation system will accrue to RHA. This amounts to a total
annual savings to HUD and RHA of $92,825. This would amount to an 8.62 year payback
period.

The funding for these improvements would come from the largest pool of monies, Section 8
HCV funds. To reduce the temporary impact on the HCV program, RHA would fund the
xeriscaping work over three program years. This would allow the work to be undertaken and the
savings to begin accruing promptly without overly reducing the number of families that RHA
can serve in the HCV program. The table below illustrates the impact of this and other MTW
proposals on the HCV program. The impact to our overall leasing rate will be minimal in the first
program year where we will maintain a lease-up rate of 98.5%. The second program year would
yield a 96.46% lease-up rate, the third program year would be at 95.25% and each year thereafter
would be as close to 100% utilization of both units and budgeted dollars as possible, though it
will take several months to return the held back vouchers to circulation. RHA’s current lease-up
rate is 99%.

RHA considers the xeriscaping initiative to be an important part of its MTW strategy. RHA will
closely monitor the cost savings resulting from this investment.

The MTW budget also includes funding for an MTW Coordinator and for UNR’s technical

assistance/evaluation role. RHA considers both of these investments critical to the success of
our MTW program.
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The following table indicates the projected impact of proposed MTW activities on HCV program
resources. In addition to showing the impact of the proposed xeriscaping expenses and thus the
most important proposed use of single-fund flexibility, it shows the number of vouchers needed
in connection with the purchase of 50 vacant units and mobility demonstration (Activities One
and Two), commitment of PBV to RHA-owned units for special-needs housing under Activity
Three, and the rent reform controlled study under Activity Four. The latter uses are
commitments of project-based rather than tenant-based vouchers, but do not reduce voucher
utilization.

Alternative Cost Allocation or Fee for Service Methodology
Not Applicable
Use of Single-Fund Flexibility

In the initial thirty months of MTW, RHA proposes to use $800,000 of Housing Choice VVoucher
funds to support turf reduction under MTW. This is dependent on HUD’s budget and the
sequestration; if RHA’s funding is limited and RHA cannot issue vouchers, this may be delayed.
In subsequent years, RHA plans to take full advantage of single-fund flexibility. The first five
years of voucher usage which encompass the pilot programs, the mobility demonstration, and the
turf reduction, are shown in the table below. The mobility demonstration will take twenty months
due to the limitation of the flow of Neighborhood Stabilization Program 2 program income.

F. Projected Cash and Reserve Balances January 1, 2013

Public Housing Cash

Operating Cash $1,812,000

FSS Escrow 50,000

TOTAL 1,862,000

Section 8 HCV

Net Restricted Assets $1,635,000
Net Unrestricted Assets 74,000
FSS Escrow 132,000
TOTAL 1,841,000
COCC
Other Restricted Cash $533,000
Operating Cash 410,000
TOTAL 943,000
Total projected cash and reserve balances $4,646,000
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G. Sources and Uses by AMP
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Please note: these projections assume relatively stable funding. Depending on HUD’s budget and the effects of the sequester,
RHA may not be able to achieve all of these goals.
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Section VIII. Administrative

A) Resolution signed by the Board of Commissioners, or other authorized PHA official

B)

Please see Attachments 23 and 24 for the Certificate of Compliance and for Resolution 12-
06-01:

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE UNITED
STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) TO
PARTICIPATE IN THE MOVING TO WORK (MTW) DEMONSTRATION PROGRAM,
INCLUDING THE FIRST ANNUAL PLAN; AND APPROVE THE PLAN AND SPECIFICALLY
THE RENT POLICIES DESCRIBED WITHIN THE PLAN; AND APPROVE THE ADOPTION
AND IMPLEMENTATION OF THE PROVISIONS INCLUDED IN THE RESOLUTION AND
THE ATTACHMENTS

Description of any planned or ongoing Agency-directed evaluations of the demonstration, if
applicable.

The Housing Authority of the City of Reno (RHA) proposes to partner with the University of
Nevada at Reno’s Center for Regional Studies (UNR) to design evaluation criteria for RHA'’s
MTW program. UNR has provided assistance to RHA for the past two years in evaluating the
Neighborhood Stabilization Program 2 grant and its impact on the local community.
Specifically, UNR creates a quarterly report which tracks the changes in foreclosure rates,
active listings, distressed listings, bank-owned homes, and single family sales for the county
as a whole and for the NSP2 target areas. With this ongoing relationship, it will be an easy
transition to the MTW program.

The mobility component and the rent reform programs will be the most significant focus of
the independent evaluation with tracking of each MTW tenant over the course of the
demonstration. UNR will also assist RHA staff in developing evaluations for each program
activity including program goals, costs and cost savings.

END OF PROPOSED MTW PLAN
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D. Evidence of Community Support and Involvement

1. Evidence (in the form of sign-in sheets, comments received, notices, etc.) that
the PHA has provided community and PHA resident participation in
developing its MTW application, including a public hearing.

For several years, achieving Moving to Work designation has been a goal included in RHA’s
Agency plan and endorsed by both staff and the Resident Advisory Board. Once it was decided that
RHA would submit an application under Notice PIH-2012-16 for the Moving to Work
Demonstration Program, key staff began researching what obtaining this designation would involve
and how it would ultimately impact our local community.

On March 16, a meeting involving most of RHA’s staff was held. This meeting served as a
brainstorming session to discuss the potential plan activities and the affect the activities would have
not only on staff, but the clients we serve. From that date forward, meetings were conducted weekly
with key staff to develop RHA’s Moving to Work Plan. As the MTW plan evolved, it was posted to
our website to be available to the public. Invitations providing background and RHA’s goals under
MTW were sent to residents. A public notice was posted in the local newspaper and on the website
providing the date, time and place for the public hearing and who to contact for more information.

Between March 19 and June 19, numerous meetings were held with RHA’s Resident Advisory
Board, Resident Councils, Board of Commissioners, community partners, and key staff, including
Directors, FSS Coordinators, Asset Management, Section 8 and Resident Services.

The following table details the timeline of the meetings:

Date Meeting Discussion

The Resident Advisory Board (RAB)
consists of 16 residents, eight from
Public Housing and eight from Section
8. This was their regular meeting on

01/16/12 Resident Advisory Board RHA’s Annual Plan. but MTW was
discussed. The RAB recommended that
RHA seek to obtain Moving to Work
status if it became available.

03/01/12 Hawk View Apartments Resident Council

03/06/12 Stead Manor Resident Council

03/07/12 Tom Sawyer Village Resident Council

03/08/12 John McGraw Court Resident Council RHA’.S Plan to apply for MTW SELLE .

- - - was discussed at each Resident Council

03/08/12 Myra Birch Resident Council meeting in March.

03/13/12 Silverada Manor Resident Council

03/13/12 Essex Manor Resident Council

03/14/12 Mineral Manor Resident Council

Most of RHA’s staff met and had a
03/16/12 RHA Staff meeting brainstorming session regarding
proposed MTW activities

Staff met with the RAB to review the
final draft of the Annual Plan and to
03/19/12 Resident Advisory Board announce RHA'’s plan to move forward
and apply for MTW status. An initial
list of ideas was reviewed and the RAB
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was asked for input. A date was set to
formalize the discussion of the MTW
application and the proposed activities.

03/20/12 RHA’s Board of Commissioners MTW was discussed during meeting.
. . , Meeting included a discussion on
03/22/12 Public Hearing on RHA’s Annual Plan RHA’s MTW proposed activities.
04/02/12 & Children’s Cabinet Discussed MTW with Shannon Sprout.
04/26/12
04/02/12 Financial Guidance Center Discussed MTW with Jill Perry;
received letter of support.
04/09/12 Healthy Families Foundation Discussed MTW with Patrice Goodrich;
received letter of support.
04/10/12 Charles Schwab Bank Discussed MTW with Nancy Brown;
received letter of support.
04/03/12 Stead Manor Resident Council MTW was placgd on the aggndas for all
04/04/12 Tom Sawyer Village Resident Council Resident Council meetings in April and
04/05/12 Hawk View Apartments Resident Council the agenda§ BT SRLIED YRR .
02/10/12 Silverada M Resident C | household in advance. At each meeting,
[ElERR I RisdbEi. o a copy of the proposed activities was
04/10/12 Essex Manor Resident Council distributed and extra copies were given
. . . to the on-site managers to distribute to
04/11/12 Mineral Manor Resident Council anyone who requested a copy. There
) ) was discussion at each meeting
- - - There was specific support for biennial
04/12/12 Myra Birch Resident Council recertifications.
The RAB was mailed the MTW
application packet on April 5 to review
04/16/12 Resident Advisory Board P il G Proposeq
activities were reviewed, questions from
the residents were answered and input
from the members was received.
04/18/12 Women & Children's Center of the Sierra | Discussed MTW with Vivenne French;
received letter of support.
04/20/12 TMCC Re-Entry Center Discussed MTW with Sidney Sullivan;
received letter of support.
04/23/12 TMCC - Counseling Center Discussed MTW with Dr. John Coles.
04/24/12 RHA’s Board of Commissioners A UZEETS @D [RALASS WY EFRIEERT
and plan was presented.
Twenty-two PCC members attended this
N . meeting and were able to ask questions
04/26/12 (FPSSCF;rogram S eI i about the various components of the
MTW plan. The list of participants is
attached.
04/26/12 Washoe County Children’s Services Discussed MTW with Pat Wilson.
04/26/12 Accept Discussed MTW with Gwen Taylor.
04/26/12 City of Reno Discussed MTW with Jodi Royal-
Goodwin.
04/26/12 Applied Staffing Solutions Discussed MTW with Susan Fix.
04/26/12 Nevada Career Information System Discussed MTW with Kelly Smith.
04/26/12 Nevada Job Connect Discussed MTW with Michelle Dixon
and Susan Smith.
05/01/12 Stead Manor Resident Council Rrre s Lol 1 e plEz oT

was discussed at each of the May
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Resident Council meetings and the

05/02/12 Tom Sawyer Village Resident Council proposed plan was distributed.
Eighteen community members
. . . articipated in the Congressional
05/02/12 NEE 1D FiElelOties Corgressael FI;,riefinpg where RHA’ngTW plan was
Briefing di . - .
iscussed. The list of participants is
attached.
05/03/12 Community Services Agency Discussed MTW with Lynn Houghton.
05/03/12 Family Resource Center-Family to Family | Discussed MTW with Alana Fitzgerald.
Connection
05/07/12 CAAW - Committee to Aid Abused Discussed MTW with Donna Moser.
Women
05/03/12 Hawk View Apartments Resident Council
05/08/12 Silverada Manor Resident Council RHA’s Moving to Work application
05/08/12 Essex Manor Resident Council was discussed at each of the May
05/09/12 Mineral Manor Resident Council Resident Council meetings and the
05/10/12 McGraw Court Resident Council proposed plan was distributed.
05/10/12 Myra Birch Resident Council
05/08/12 Washoe High Adult Education Discussed MTW with Barbara
Stephano; they would like to partner
with RHA.
05/08/12 JOIN Inc. Discussed MTW with Candy Nolte;
they would like to partner with RHA.
05/08/12 Nevada State Welfare Department Discussed MTW with Don Kamka and
Ralph Cardona.
05/08/12 Northern Nevada Literacy Council Discussed MTW with Vicki Newell;
they would like to partner with RHA.
05/23/12 Reno City Council meeting Resolution SUZRTE RAAS b T
plan was reviewed and approved.
RHA Board members, staff, and
05/31/12 Public Hearing on MTW plan reside_nts me_t t(? go over the MTW plan
and discuss its implications. The
comments we supportive.
06/05/12 Stead Manor Resident Council Staff discussed details of the draft of the
06/06/12 Tom Sawyer Village Resident Council Moving to Work (MTW) demonstration
06/07/12 Hawk View Apartments Resident Council | Program application and reviewed the
06/12/12 Silverada Manor Resident Council PTOCESS. A_Ilst-or propos_ed.ldeas Joriine
: - MTW application was distributed and
Wizl Es_sex LN Re5|d§nt Couiudl _ staff answered questions regarding each
06/13/12 Mineral Manor Resident Council of the activities being considered. ldeas
06/14/12 McGraw Court Resident Council and suggestions from attendees were
06/14/12 Myra Birch Manor Resident Council discussed.
15 PCC members attended this meeting
. . and were able to ask questions about the
06/07/12 P Plfel i Ca e eIy Comii it various components of the MTW plan.
(PCC) Copi .
opies of the full plan were available
for those who requested one.
. . . Discussed MTW metrics and trackin
06/15/12 Mee'glng with UNR Center for Regional with Brian Bonnenfant and Kimberl)?
Studies .
Rollins.
Board of Commissioners approved
06/19/12 RHA’s Board of Commissioners RHA’s MTW plan and the Certificate of

Compliance.
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1. Board resolution approving the MTW application and adopting the Annual
MTW Plan Certifications of Compliance.

Please see Attachments 23 and 24 for the Certificate of Compliance and for Resolution 12-06-
01:

A RESOLUTION AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE UNITED
STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) TO PARTICIPATE
IN THE MOVING TO WORK (MTW) DEMONSTRATION PROGRAM, INCLUDING THE FIRST
ANNUAL PLAN; AND APPROVE THE PLAN AND SPECIFICALLY THE RENT POLICIES
DESCRIBED WITHIN THE PLAN; AND APPROVE THE ADOPTION AND IMPLEMENTATION
OF THE PROVISIONS INCLUDED IN THE RESOLUTION AND THE ATTACHMENTS
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2. Description of any significant partnerships between the PHA and other
public agencies or private nonprofit or for-profit entities (particularly local
welfare offices and local providers of job training and related services) and
any partnerships that link the provision of housing to transportation, energy,
recreation, public health services and education providers. The applicant
should clearly explain how such partnerships will help to achieve the
objectives of the PHA’s demonstration and the Department’s cross-cutting
policy priority of sustainability, based upon HUD’s 2010-2015 Strategic Plan.

RHA’s MTW plan is completely consistent with and supportive of three of the five goals of HUD’s
2010-2015 Strategic Plan. The strengthening of the housing market is addressed with our proposed
purchase and rental of 50 foreclosed or vacant single-family homes, duplexes, and condominiums.
The need for quality affordable rental homes is directly addressed with our proposed use of project-
based vouchers on these and other properties enabling low-income families to rent quality homes on
an affordable basis. Similarly, we have established a wide variety of partnerships to target resources
for new and existing tenants to help them reach self-sufficiency.

RHA’s partnerships address the myriad needs of RHA’s residents including education, health
services, energy assistance, job training, transportation, and financial knowledge. These services
improve economic opportunity through education and increased contacts in the community, assist
with transportation needs, improve health, and help give RHA participants more ability to move to
neighborhoods with better schools.

RHA has longstanding partnerships with many local organizations that provide a multitude of
services to RHA residents. All of these services will be expanded and offered to MTW participants,
including the Public Housing Community Service participants, participants in the rent reform
controlled study groups, the project-based voucher participants in the nonprofit programs, and
participants of the Mobility Study.

Job Training

Case management and referrals to RHA’s partnering agencies will be essential for all MTW clients
pursuing self-sufficiency. MTW clients will be assessed in order to better provide individualized
case management. Clients who are currently receiving cash assistance from the State of Nevada may
be eligible for the Community Work Experience Program services available through the Nevada
State Welfare Department. Through this program, a client who is currently receiving cash
assistance could be placed as a community service volunteer at the Housing Authority or at various
other agencies in order to obtain marketable work skills. Our partnership with Job Opportunities in
Nevada (JOIN) will assist an MTW client attempting to return to the work force with the following
job search skills: cover letters, resume development, interview preparation, communication skills,
and meeting the challenges of today’s job market. RHA also partners with the local chapter of
Soroptimists International by selecting residents to attend an annual Soroptimist community event
called “Women Returning to Work.” The event includes workshops on interviewing skills, resume
development, and mock interview sessions. Each participant is paired with a Soroptimist member
mentor for 90 days after the event. The mentor works actively with the participant to help, support
and encourage her in finding employment.
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Education

For a client pursuing formal education, assistance with the Free Application for Federal Student Aid
applications, career exploration, and development of individualized goals is available through
RHA’s partnership with the Truckee Meadow Community College (TMCC) Re-Entry Center.
Dr. John Coles, a counselor at TMCC, provides free stress management workshops to RHA
residents.

A unique partner for the FSS program is Healthy Families Foundation. This agency was created to
provide scholarships exclusively to RHA’s FSS participants who are single parents attending school
full time. Eligible candidates are awarded scholarships consisting of monthly stipends to help them
with their living expenses while they are attending college or trade schools. This opportunity will be
extended to MTW participants.

The Women & Children’s Center of the Sierra (WACCS) and the Northern Nevada Diaper
Bank provide classes for single mothers including English as a Second Language classes, General
Educational Development (GED) classes, and parent support workshops on discipline and finances.
WACCS will be partnering with RHA’s participants through their program Getting Ahead, a 12
week anti-poverty program. All participants are eligible to receive free diapers. Washoe High
School’s Adult Education, a non-profit agency, is partnering with RHA as an official GED testing
center. It offers support and instruction for students working towards earning their Adult Diploma or
GED credential.

Education - Financial

Two of RHA’s most significant partnerships are with agencies that address the financial barriers that
most of RHA’s residents face in achieving self-sufficiency. For over 15 years, the Financial
Guidance Center (FGC) has provided free services to all FSS participants through financial
management workshops offered twice a year and has also provided individual credit counseling
sessions. Workshops focus on budgeting, credit building, and credit repair. In addition to attending
workshops, many participants schedule private counseling sessions with FGC staff; these sessions
help participants reduce their debt and increase their credit scores. The free personalized services
that are available include financial counseling, debt management planning, down payment assistance
for first-time home buyers, re-establishment of affordable checking or savings accounts, and credit
report reviews. All participants who are preparing for homeownership are required to attend FGC’s
first time home buyer seminar, an 8-hour workshop that prepares individuals for facing the diverse
challenges that homeownership can present. Commencing in 2012, FGC is committing to offering
their new Lending Circles program to MTW participants. Benefits of this exciting program include
the following: increases in financial knowledge and savings, secure ways to manage money, access
to a no-fee 0% interest loan, and an average increase of 30 points in individual credit scores.

For many years, Charles Schwab Bank has provided up to $15,000 in Individual Development and
Empowerment Account matching funds for FSS escrow accounts. In addition, they are supporting
“Asset Learning Clusters,” an innovative Financial Stability Partnership project of United Way in
which RHA’s FSS program and nine other agencies have been selected to participate. According to
Charles Schwab, it has been proven that families that acquire and preserve assets are more likely to
break the cycle of poverty. With this program, Charles Schwab commits to work with MTW
families. RHA will receive a $1,000 grant to support organizational capacity building. This program
commits to help with improving credit scores, avoiding predatory lenders and retailers, utilizing free
tax preparation and accessing tax credits, banking with mainstream financial institutions, budgeting,
and savings plans.
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Energy

The Homeless Prevention and Rapid Re-housing Program of the City of Reno provides temporary
rent or utility assistance to families who are currently housed but are at risk of becoming homeless
and require temporary rent or utility deposits or payments. The Family Resource Centers of the
Washoe County School District provide support with a variety of social services including helping
individuals complete welfare and energy assistance program applications. They also provide help
with family counseling and utility assistance through referrals to NV Energy’s Special Assistance
Fund for Energy program when funding is available.

Public Health Services

Downey Clinic at the University of Nevada, Reno provides counseling services to RHA'’s residents
on a sliding fee scale. Health Access Washoe County Community Health Center provides
medical and dental services on a sliding fee scale as well. Northern Nevada Dental Health
Program offers free to sliding fee scale dental services.

Recreation

The Boys and Girls Club’s partnership with RHA provides scholarships for after-school and
summer programs that include arts and crafts, musical instruments, sports activities, and summer
camps. They also provide children the opportunity to work with software to create their own
interactive video gaming experience.

Junior Ski is a youth program created 15 years ago through a partnership comprised of RHA,
Bobo’s Mogul Mouse, and Sky Tavern Ski Resort. For over 60 years, Sky Tavern has provided
professional ski and snowboard instruction for youth in the community. Bobo’s holds fundraisers
throughout the year to provide equipment and scholarships to the children of RHA residents. Our
youth would not have the resources to experience these winter sports without the generous support of
these local businesses. Last year 25 youth participated in the Junior Ski program. Bobo’s is willing
to increase the number of youth they support to 50 to include children from the MTW demonstration
programs.

Transportation

Transportation is an ongoing barrier to many of RHA’s residents working towards self-sufficiency.
Currently we have identified several agencies in the community who will provide bus passes on a
limited basis to RHA'’s clients if the clients meet that agency’s criteria. We continue to explore
different avenues in the community to overcome transportation barriers.
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3. Description of how the Public Housing Agency intends to leverage funding
and other in-kind resources in the implementation of its MTW program.

Up to $7.6 million in NSP2 program income and $1 million in RHA funding or loans are
committed for the purchase of up to 50 single-family homes, duplexes, and condos in low-
poverty areas that will be project-based to enhance mobility options for Public Housing
residents. This will total up to $8.6 million over the six year period.

RHA will also be receiving in-kind assistance in the form of supportive services from a variety
of sources as listed in the previous section. Specifically in the first year, the Committee to Aid
Abused Women will be providing supportive services for their clients who will be living in
RHA project-based units; FGC and TMCC will be assisting with education and counseling; the
Welfare Department and JOIN will be helping participants find jobs and work experience;
Charles Schwab bank will continue to assist participants with escrow accounts and financial
literacy; and public health, recreation, and transportation assistance will also be available.
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4. Description of how the MTW Plan, PHA Plan, and any amendments to the
PHA Plan are consistent with the applicable Consolidated Plan(s) and a
Certificate of Consistency showing that such plans or amendments have been
determined by the appropriate jurisdiction(s) to be consistent with the
applicable Consolidated Plan(s).

RHA certifies that all activities it has proposed to implement through the Moving to Work
demonstration program are consistent with the most current Consolidated Plan of the Washoe
County HOME Consortium and would further fair housing choices and work to remove
impediments to fair housing as detailed in the 2008 Analysis of Impediments to Fair Housing
Choice for the City of Reno, City of Sparks and Washoe County.

Jodi Royal-Goodwin, Housing and Neighborhood Redevelopment Administrator at the City of
Reno, lead agency for the Washoe County HOME Consortium, has reviewed RHA’s MTW plan
and provided a letter stating that the MTW application is “consistent with the Consolidated Plan
as it improves housing opportunities for low- and moderate-income (LMI) individuals and
households as well as provides incentives to improve their employment and income conditions.”
Additionally, she says that “[t]argeting long-term Public Housing families with good rental
histories to occupy these homes will open housing opportunities that are presently non-existent
strengthening fair housing and creating mixed income neighborhoods that benefit lower income
residents in so many social and economic ways.”
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E. Additional Information Regarding Implementation of MTW
Plan

1. Demographic information, including income levels of families currently
assisted by the PHA (in both the Public Housing and HCV programs) and of
families to be assisted by the PHA under the proposed MTW Plan.

The following table and charts show current resident and participant demographics as of April 2012.
RHA intends to continue to house and assist the same demographic mix under MTW.

Public Housing Housing Choice
Vouchers
Total Number of Households 748 | 100% 2470 | 100%
Distribution by Income Level
Extremely Low Income 531 71% 1832 74%
Very Low Income 172 23% 554 22%
Low Income 41 5% 81 3%
Above Low Income 4 0% 3 0%
Distribution by Bedroom Size
0 Bedrooms 45 6% 98 4%
1 Bedroom 183 24% 920 37%
2 Bedrooms 404 54% 831 33%
3 Bedrooms 102 14% 459 19%
4 Bedrooms 14 2% 129 5%
5 Bedrooms N/A N/A 3 0%
Distribution by Family Type
Elderly Disabled 113 15% 436 18%
Elderly Non-Disabled 258 34% 375 15%
Non-Elderly Disabled 161 22% 779 32%
Non-Elderly Non-Disabled 329 44% 850 34%
Distribution by Race of Head of Household
White 637 85% 2031 82%
Black/African American 47 6% 314 13%
American Indian or Alaska Native 22 3% 44 2%
Asian 37 5% 72 3%
Native Hawaiian/Other Pacific Islander 5 0% 9 0%
Distribution by Ethnicity of Head of Household
Hispanic or Latino 217 29% 425 17%
Not Hispanic or Latino 531 71% 2045 83%
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Average Annual Income by Income Level

Public Housing
Housing Choice
Income level Combined | Percentage only Voucher Only
2363 73% 531 1832
Very Low Income, 31%-50% AMI 726 23% 172 554
122 4% 41 81
Above Low Income 7 0% 4 3

Low Income,
51%-80% AMI, Above Low
4% '\ _— Income, 0%

Very Low

Income, 31%-
50% AMI, 23%

Extremely Low
Income, 0%-
30% AMI, 73%
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Average Annual Income by Dollar Amount

Public Housing
Housing Choice

Income level Combined | Percentage | only | Voucher Only

47 1% 11 36

119 4% 32 87

848 26% 177 671
$10,001-$15,000 1030 32% 228 802
$15,001-$20,000 524 16% 121 403
$20,001-$25,000 289 9% 82 207
Above $25,000 361 11% 97 264

$0 ,ll% $1-$5000, 4%
Above $25,000,

11%

$20,001-$25,000,

9%

$15,001-$20,000,
16%

$10,001-$15,000,

32%

$5001-$10,000,
26%
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Distribution of Income by Income Source
**Some families have multiple sources of income**

Public Housing
Housing Choice
Income source Combined only | Voucher only
With any Wages 822 237 585
N el e | oo
With any SSI/SS/Pension 2,443 545 1898

With any other income 4,233 853 3380
a m %

With any
SSI1/SS/Pension,
2,443
With any other
income, 4,233
] With any Wages,
With any 822
Welfare,
174

With no income, /

47
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Distribution of Total Tenant Payments

Public Housing

Housing Choice

Combined only Voucher Only
Tenant payment amount | Count | Percent | Count | Percent | Count | Percent
$50 (RHA minimum rent is $50) 148 5% 5 1% 143 6%
$51-$100 106 3% 3 0% 103 4%
$101-%$200 561 18% 175 23% 386 16%
$201-$350 1329 42% 275 37% 1054 43%
$351-$500 591 19% 145 19% 446 18%
$501 and above 447 14% 145 19% 302 12%

$50. 5% $51-$100, 3%
$501 and above,
14%
$101-$200, 18%
$351-$500, 19%
$201-$350, 42%
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Distribution by Head of Household's Race

Public

Housing | Housing Choice

Race Combined | Percentage only Voucher Only
2668 83% 637 2031
361 11% 47 314
66 2% 22 44
109 3% 37 72
Native Hawaiian/Other Pacific Islander 14 0% 5 9

Asian, 3% Native Hawaiian/

American Indian or ‘ / (I)Sﬁgi:jzsc(l)?/:
Alaska Native, 2% )
~—

Black/African
American, 11%

White, 83%

Housing Authority of the City of Reno MTW Plan and Application version 3 Page 73




Distribution by Head of Household'’s Ethnicity

Public
Housing | Housing Choice
Ethnicit Combined | Percentage | only Voucher Only
642 20% 217 425
2576 80% 531 2045
Hispanic or
Latino, 20%
Non-Hispanic or
Latino, 80%
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Distribution by Family Type

Housing
Public | Choice
Housing | Voucher

Family Type Combined | Percentage | only | Only

549 17% 113 436
633 19% 258 375
940 28% 161 779

1179 36% 329 850

Elderly,
Disabled, 17%
Non-Elderly,
Non-Disabled,
36% Elderly,
Non-Disabled,
19%

Non-Elderly,
Disabled, 28%
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Distribution of Household Member's Age

31%

Housing
Public | Choice
Housing | Voucher
Age Range | Combined | Percentage only Only
879 13% 269 610
1792 27% 450 1342
2029 31% 541 1488
51-61 years 690 11% 135 555
62-82 years 979 15% 252 727
83+ years 159 2% 49 110
83+ years, 2%
62-82 years, 0-5 years, 13%
15%
51-61 years,
11%
6-17 years,
27%
18-50 years,
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Distribution of Household Size

Housing
Public | Choice
Housing | Voucher

Household Size | Combined | Percentage | only Only
1591 51% 284 1307
640 21% 207 433
405 13% 115 290
4 Person 268 9% 76 192
5 Person 147 5% 40 107
6 Person 62 2% 18 44
7+ Person 34 1% 5 29

6 Person, 2% 7+ Person, 1%
5 Person, 5%
\

4 Person, 9%

3 Person, 13%
1 Person, 51%

2 Person, 21%
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Distribution by Length of Stay (currently assisted families)

Housing
Public | Choice

Housing | Voucher

Length of Stay Combined | Percentage | only Only
Less than 1 year 194 6% 66 128
1+ to 2 years 679 22% 246 433
933 30% 188 745
817 26% 150 667
509 16% 90 419
Over 20 years 16 1% 6 10

Over 20 years, Less than 1 year,
1% / 6%
10+ to 20 years,
16%

5+ to 10 years,
26%

2+ to 5 years,
30%

1+ to 2 years,
22%
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2. Whether and how assistance will be targeted to families of different income
levels by program and/or by site.

RHA will not be targeting families of different income levels by program or by site in any of the
MTW programs.
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3. Proposed schedule showing significant dates and milestones for
implementation of the PHA’s MTW application.

Proposed schedule with significant dates and milestones for implementation

One: Assign Project-Based Vouchers to RHA Owned/Controlled Units witho

Metric

Baseline

Benchmark

t Competitive Process

Implementation
Schedule

Dwelling units assigned Project-
Based Vouchers for Mobility
study

0 dwelling units

21 dwelling units in the first
MTW year

July 2013 - June 2014

Dwelling units assigned Project-
Based Vouchers for work with
nonprofit partners

0 dwelling units

5 dwelling units in the first
MTW year

July 2013 - June 2014

RHA Owned/Operated
Dwelling units to be assigned
Project-Based VVouchers

0 dwelling units

10 dwelling units in the first
MTW year

July 2013 - June 2014

Increase in agency rental
revenue

Rental revenue prior
to implementation:
$0

Two: Mobili

Rental revenue from 10
dwelling units assigned PBVs:

$50,523

(dwelling units do not all have
the same rental structure and
RHA is predicting the PBVs
will be spread out over the
course of the year)
Demonstration

July 2013 - June 2014

Metric

Baseline

Benchmark

Implementation
Schedule

Number of new housing
units made available for
households at or below
50% AMI as a result of Activity
2

0 properties
available

21 properties occupied by
Public Housing families who
would otherwise have no
mobility options

July 1, 2013 -
June 30, 2014

Number of households
able to move to a better
unit and/or neighborhood
of opportunity as a result of
Activity 2

0 households able to
move to a better unit
and/or neighborhood

21 households able to move to
a better unit and/or

neighborhood

July 1, 2013 -
June 30, 2014

Improvement in poverty level of
surrounding census tract

Tenants in all but
one of RHA’s Public
Housing complexes
are in high poverty
census tracts.

21 Public Housing tenant
families will be in low-poverty

census tracts.

July 1, 2013 -
June 30, 2014

Decrease in crime rates of
neighborhoods

Public Housing
neighborhood crime
statistics.

21 Public Housing tenant
families will be moved to
areas of lower crime rates.

July 1, 2013 -
June 30, 2014

Increase in average
earned income of
households as a result of
Activity 2

Unemployed tenants
will be tracked for
this measure;
baseline will be set
as tenants enter the
program, but based
on current families
with children, 2 of
the 21 tenant
families will have

unemployed heads

1 head of household will gain
part time employment: $8,850

July 1, 2013 -
June 30, 2014
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of household.

Increase in average
savings/escrow of
households as a result of
Activity 3

Unemployed tenants
will be tracked for

this measure: $0

Increase of $25/year for
unemployed tenants.

July 1, 2013 -
June 30, 2014

Number of households receiving

2 (based on current percentage

services aimed at increasing self 0 of unemployed heads of 33221302021031;
sufficiency households with children) '

Heads of household employed 7 7 July 1, 2013 -

full time June 30, 2014

Percentage of total population 0 0 July 1, 2013 -

employed full time 34% 34% June 30, 2014

Heads of household employed 12 13 July 1, 2013 -

part time June 30, 2014

Percentage of total population 0 0 July 1, 2013 -

employed part time 56% 61% June 30, 2014

July 1, 2013 -

Heads of household unemployed 2 1 June 30, 2014

Percentage of total population 0 0 July 1, 2013 -

unemployed 10% 5% June 30, 2014

Heads of household enrolled in 0 0 July 1, 2013 -

an educational program June 30, 2014
Percentage of total population

. . July 1, 2013 -

enrolled in an educational 0% 0% June 30, 2014

program

Heads of household enrolled in a 0 0 July 1, 2013 -

job training program June 30, 2014
Percentage of total population

enrolled in a job training 0% 0% July 1, 2013 -

Three: Partner with local nonp
Baseline

Metric

rofits to provide special needs

Benchmark

June 30, 2014

Implementation
Schedule

Increase in average
earned income of
households as a result of
Activity 3

Income on file at
time of admission to

the program

Increase household income by

$100 each year

July 1, 2013 -
June 30, 2014

Increase in average
savings/escrow of

$50 increase per household per

July 1, 2013 -

households as a result of %0 year June 30, 2014
Activity 3
?emgzg g:cn:‘ggﬁhl?]'c‘i el 0 3 CAAW clients receiving July 1, 2013 -
L 9 FSS assistance June 30, 2014
sufficiency.
Number of units dedicated to 0 Five units utilized by CAAW July 2013 -
CAAW clients June 2014
Housing Authority of the City of Reno MTW Plan and Application version 3 Page 81




Activity Four: Rent Reform Controlled Stud
Metric Baseline Benchmark Implementation
Schedule
Increase in average Income on file at time
earned income of Increase household income by July 1, 2013 -

households as a result of

of admission to the

$600 each year

June 30, 2014

Activity 4 program
Increase in average
savings/escrow of $0 $50 increase per household per July 1, 2013 —
households as a result of year June 30, 2014
Activity 4
Number of households
receiving services aimed 5 of the 57 families in the first Julv 1. 2013 —
at increasing self 0 year will take part in the FSS Lite Y.
- June 30, 2014
sufficiency — control program
group
Number of households
receiving services aimed 20 of the 57 families in the first Julv 1. 2013 —
at increasing self 0 year will take part in the FSS Lite Yy
. June 30, 2014
sufficiency — Set Rent program
group
Heads of household
. July 1, 2013 -
employed full time — Set 19 19 June 30, 2014
Rent
Heads of household
. July 1, 2013 —
employed full time - 19 19 June 30, 2014
Control Group
Percentage of total
) July 1, 2013 -
population _employed full 33% 33% June 30, 2014
time
Heads of household
) July 1, 2013 -
employed part time — Set 32 34 June 30, 2014
Rent
Heads of household
. July 1, 2013 -
employed part time — 32 32 June 30, 2014
Control Group
Percentage of total
. July 1, 2013 -
population famployed 56% 58% June 30, 2014
part time
Heads of household
enrolled in an 0 0 July 1, 2013 -
educational program — June 30, 2014
Set Rent
Heads of household
enrolled in an 0 0 July 1, 2013 -
educational program — June 30, 2014
Control Group
Percentage of total
) - July 1, 2013 -
0, 0, !
populathn enrolled in an 0% 0% June 30, 2014
educational program
Heads of household
enrolled in a job training 0 0 July 1, 2013 -

program — Set Rent

June 30, 2014
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Heads of household

enrolled in a job training 0 0 July 1, 2013 -
program — Control June 30, 2014
Group
Percentage of total
population enrolled in a 0% 0% July 1, 2013 -

job training program

June 30, 2014

Dollars saved as a result
of Activity Four

Cost of task prior to
implementation:
Average cost of
interims ($32.69)
*

Expected number of
interims required to
be processed (10% of
57, or 6)

+

Average cost of annuals

($53.25) * 57

Equals $3,231

Expected decrease:
Interims will no longer be
processed, so $196, and about
half of the annual will not be
necessary, so 26.62*57=$1,517;
estimated decrease is $1,713

July 1, 2013 —
June 30, 2014

Staff hours saved as a
result of Activity Four

Metric

Amount of staff time
dedicated to interims
and annuals prior to
implementation:
1.7 hours for an interim
*6 + 2.8 hours for an
annual*57 = 169.8
hours

Expected decrease of staff time
dedicated to interims and annuals:
Interims will no longer be
processed, so 1.7*6=10.2, and
about half of the hours for an
annual, so 1.4*57=79.8, totals 90

Activity Five: Expand self-sufficiency activities

Baseline

Benchmark

July 1, 2013 -
June 30, 2014

Implementation

Schedule

Increase in average
earned income of
households as a result of
Activity 5

Income on file at time
of admission to the
program

Increase household income by
$200 each year

July 1, 2013 -
June 30, 2014

Increase in average
savings/escrow of
households as a result of
Activity 5

$0

$25 increase per household per
year

July 1, 2013 -
June 30, 2014

Number of households
receiving services aimed
at increasing self
sufficiency in Activity 5

51 families in the first year will
take part in the FSS Lite program

July 1, 2013 -
June 30, 2014

Heads of household
employed full time in
Activity 5

July 1, 2013 -
June 30, 2014

Percentage of total
population of families
who owe CS hours
employed full time in
Activity 5

9%

July 1, 2013 -
June 30, 2014
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Heads of household

July 1, 2013 -

emplox\i?isﬁ;t élme in 0 6 June 30, 2014
Percentage of total
population of families Julv 1. 2013 —
who owe CS h_ours_ 0 11% Junye 30, 2014
employed part time in
Activity 5
Heads of household
enrolled in an 0 5 July 1, 2013 -
educational program in June 30, 2014
Activity 5
Percentage of total
population of families
who owe CS hours 0 4% July 1, 2013 -
enrolled in an June 30, 2014
educational program in
Activity 5
Heads of household
enrolled in a job training 0 2 July 1, 2013 -
. o June 30, 2014
program in Activity 5
Percentage of total
population of families
who owe CS hours 0 4% July 1, 2013 -

enrolled in a job training
program in Activity 5

ity Six: Simplif

rent calculations and increase the minimum

June 30, 2014

Metric Baseline Benchmark Implementation
Schedule
Student status will cost RHA
$7,274; raising the minimum rent
Increase in rental \_N|II brmg_ in $154,200; totzil July 1, 2013 —
revenue as a result of 0 increase in rental revenue =

Activity 6

$146,926
Exclusion of assets will have a
negligible effect.

June 30, 2014

Staff hours saved as a
result of Activity 6

: Allow elderly/disabled p

0.4 hours per student
status verification times
336 individuals =
134.4 hours

Verifications sent for dependents
only: 91 hours saved
Self certification of assets under
$10,000: PH 313 hours saved,
HCV 448 hours saved.
Total: 852 hours saved

July 1, 2013 -
June 30, 2014

articipants to complete biennial recertifications

Metric Baseline Benchmark Implementation
Schedule
Dollars saved as a result PH'_ $6,744 July 1, 2013 -
of Activity 7 0 HCV: $20,302 June 30, 2014
Total: $27,046 '
Staff hours saved as a 0 PH: 137 hours per year July 1, 2013 -

result of Activity 7

HCV: 955 hours per year

Standards Verification Polic

June 30, 2014

Dollars saved as a result July 1, 2013 -
of Activity 8 0 369,194 June 30, 2014
Staff hours saved as a 0 1,400 hours July 1, 2013 -

result of Activity 8

June 30, 2014
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Xeriscape work on RHA Public Housing properties

Description

Significant Date

Milestones

Preparation of plans for Mineral
Manor xeriscape work

Plan preparation will begin January
2013.

Plan preparation for Mineral Manor
xeriscape work will be completed
May 15, 2013.

Advertising plans for Mineral Manor
xeriscape work

Plans will be advertised May 30,
2013.

Bids due for Mineral Manor
xeriscape work June 30, 2013.

Xeriscape installation for Mineral
Manor xeriscape work

Work will begin July 15, 2013.

Work completed on Mineral Manor
xeriscape work November 30,
2013.

Preparation of plans for Hawk View
Apartments xeriscape work

Plan preparation will begin July
2013.

Plan preparation for Hawk View
Apartments xeriscape work will be
completed by September 2013.

Advertising plans for Hawk View
Apartments xeriscape work

Plans will be advertised March 1,
2014.

Bids due for Hawk View
Apartments xeriscape work April 1,
2014.

Xeriscape installation for Hawk
View Apartments xeriscape work

Work will begin May 15, 2014.

Work completed on Hawk View
Apartments xeriscape work October
31, 2014

Preparation of plans for Essex Manor
xeriscape work

Plan preparation has been
completed

Plan preparation for Essex Manor
xeriscape has been completed.

Advertising plans for Essex Manor
xeriscape work

Plans will be advertised April 1,
2014,

Bids due for Essex Manor xeriscape
work May 1, 2014,

Xeriscape installation for Essex
Manor xeriscape work

Work will begin June 1, 2014.

Work completed on Essex Manor
xeriscape work November 2014.
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4. Potential local and national impact of the MTW Plan if it were implemented.

Local Impact
Implementation of the MTW Plan will have an important impact on the Reno community.

With respect to RHA'’s existing and future residents, the mobility study RHA is proposing to carry
out will have a direct and highly positive effect on 50 low income Public Housing families who
previously had no mobility options. They will now receive a project-based voucher which will allow
them to live in a very nice property purchased by RHA in a low-poverty neighborhood. The other
housing choice activity, to use a combination of RHA-owned units as they turn over, project-based
vouchers, and nonprofits providing supportive services, also could have significant local impact
toward addressing special housing needs as the activity expands.

The two rent reform controlled studies will impact 100 local families with children on the waiting
list, hopefully in a manner that will encourage them to seek earned income. The concentration of
self-sufficiency incentives and support initially on families not in compliance with community
service requirements should motivate at least some of those families to make a significant positive
difference in their lives. The increase in the minimum rent may not be viewed positively by affected
residents, but RHA believes it will have a positive effect on them for the most part. The proposed
streamlining in treatment of assets, re-exams, housing inspections, etc. will result in major reductions
in what is requested of residents, saving them time and much inconvenience.

By helping the residents, these activities will increase the success of RHA. The proposed
streamlining measures already mentioned will reduce staff workload and save costs, thus providing
additional resource availability that RHA can use more productively to fulfill its mission. The cost
savings retained by RHA from the xeriscaping will also provide additional resources. The
evaluation effort will make RHA a more introspective agency with respect to all of its activities and
hopefully lead to an even more rapid pace of improvements than RHA has already experienced.

Beyond just the residents and RHA itself, the purchase and rehabilitation of the properties will assist
in dealing with vacancies in a community hard hit by foreclosures, short sales, and properties
“underwater”. Use of the project-based vouchers will make the proposal financially viable for RHA
even if the financing is borrowed. The commitment of project-based vouchers in conjunction with
provider supportive services efforts will increase the ability of the providers to serve their
community. The additional collaboration regarding self-sufficiency efforts also will have that
impact and will increase the ability of affected RHA residents to contribute positively to the
community.

National impact

RHA’s designation as the first MTW agency in Nevada without others in the immediate area will
make its implementation efforts very visible. By showing how MTW can be utilized effectively to
augment the efforts of a major HUD initiative apart from the Public Housing and voucher programs,
notably the Neighborhood Stabilization Program and continued efforts to address the impact of the
foreclosure crisis, RHA will demonstrate what an innovative and effective PHA can do to assist its
community beyond the usual PHA role.

The national impact of specific elements of RHA’s MTW Plan will come in part from their
innovation. The use of project-based vouchers in conjunction with purchase of units in low-poverty
areas for Public Housing deconcentration and increased mobility is an innovative approach that other
MTW agencies have not tried to our knowledge. The rent reform study will provide two new

models with the strongest self-sufficiency incentive — rent totally unrelated to income. The strategy
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of concentrating first on self-sufficiency efforts of community service participants has not been
emphasized elsewhere. The emphasis and careful tracking of the benefits of xeriscaping is an
innovative approach with significant potential for other areas with similar climates. The other
efficiency measures will add to the body of knowledge regarding similar approaches by other MTW
agencies to rent calculation, recertifications and inspections, but with unique elements such as the
exclusion of student financial assistance in the HCV program’s income calculations and the
requirement for both landlord and tenant certification of good physical conditions as a requirement
for waiving HCV inspections.

Some of RHA’s activities will have a positive national financial impact, either immediately or
potentially. The xeriscaping initiative will have a direct and almost immediate impact, and self-
sufficiency and efficiency-related initiatives have potential to stretch future program dollars.

The national impact of RHA’s MTW Plan also will come from its replicability, which is discussed in
the next section.
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5. Extent to which the Plan has the potential as a replicable program model
promoting the purposes of the MTW demonstration and furthering HUD’s
goal of expanding cross-cutting policy knowledge, in line with the agency’s
2010-2015 Strategic Plan.

Several items in RHA’s proposed plan have distinctive features that could be replicated elsewhere.
RHA’s mobility proposal is an initiative of this nature. With large numbers of foreclosed properties
in many parts of the United States, the use of project-based vouchers as a means of financing the
purchase of vacant properties is an exciting prospect. Where a PHA has not been able to leverage
funds of the magnitude RHA has achieved, the PHA may be able to generate purchase resources
through other means such as financing based on the PBV commitment or negotiating with banks
subject to the recent $25 billion settlement. Moreover, allowing long-time Public Housing tenants
the opportunity to access project-based vouchers on such properties is a unique means of providing
mobility options for Public Housing families who currently have none. This is an excellent replicable
opportunity for Public Housing families.

The results of the mobility study clearly will add to cross-cutting policy knowledge regarding the
impact on Public Housing families of moving to deconcentrated settings. RHA’s rent reform studies
will differ from some others because rents will be wholly unrelated to tenant incomes. The results
will be informative to rent reform nationally. The self-sufficiency efforts focused on families subject
to community service will add to knowledge regarding self-sufficiency approaches. As discussed in
the last section, other RHA activities and initiatives are similar to those undertaken elsewhere but
have some unique elements, and RHA’s implementation experience will add to the body of policy
knowledge both by providing additional experience with respect to the similar elements and new
experience with respect to the unique elements.

While most of RHA’s proposed activities and the xeriscaping initiative are replicable, a key to their
dissemination and use elsewhere is that progress be articulated and evaluated. UNR will bolster
RHA’s efforts to assure that this is done well. RHA’s collaboration with HUD and Enterprise to
produce and disseminate a video regarding best practices in scattered-site unit management
demonstrates RHA’s experience and effectiveness in its efforts to increase the possibilities that its
successes will be replicated.
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F. Affirmatively Furthering Fair Housing (AFFH)

The activities RHA has proposed to implement through the Moving to Work demonstration
program would further fair housing choices and work to remove impediments to fair housing as
detailed in the 2008 Analysis of Impediments to Fair Housing Choice for the City of Reno, City
of Sparks and Washoe County. While this description is true for the entire MTW Plan including
the measures to support resident self-sufficiency, RHA’s proposed purchase of 50 homes,
condominiums, and duplexes in low-poverty areas and use of project-based vouchers to make
these units available to Public Housing residents as its mobility demonstration will be particularly
helpful.

RHA’s proposed plans have been reviewed by both Jodi Royal-Goodwin, Housing and
Neighborhood Redevelopment Administrator at the City of Reno, and Kate Knister, Executive
Director of the Silver State Fair Housing Council, the HUD-designated fair housing enforcement
and educational organization for Northern Nevada. Both provided strong letters of support that
the plans will further fair housing and aid in removing impediments to fair housing. They were
particularly complimentary of RHA’s “creative programs that address specific needs of our
community.”
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Attachments

Awards presented to the Housing Authority of the City of Reno by HUD San Francisco

Attachment 1: 2008 PHA of the Year
Attachment 2: 2010 Special Achievement Award
Attachment 3: 2011 Low Rent Public Housing Program of the Year

News reports spotlighting RHA’s success
Attachment 4: Housing Authority could save neighborhoods from blight
Reno Gazette-Journal, December 24, 2008

Attachment 5: Agency to buy foreclosed homes
Reno Gazette-Journal, December 27, 2008

Attachment 6: Reno Housing Authority and Wells Fargo: Helping Renew Reno, Sparks,
and Washoe County
Comptroller of the Currency’s Community Developments, Fall 2009

Attachment 7: Reno Housing Authority Uses Neighborhood Stabilization Funds to Buy,
Rehabilitate Vacant Properties
HDR Current Developments, January 18, 2010

Attachment 8: Stimulus funds used for rehabilitation and jobs
San Francisco Office of Public Housing, March, 2010
Attachment 9: Housing Authority nabs $21M grant
Reno Gazette-Journal, September 22, 2010
Attachment 10: Agency buys its 100" foreclosure
Reno Gazette-Journal, September 29, 2010
Attachment 11: RHA Ranks Second Nationally in Home Stabilization Program

Daily Sparks Tribune, February 18, 2012

HUD San Francisco Multifamily Hub’s “Award for Excellence” presented to WAHC

Attachment 12: 2001 Award for Excellence
Attachment 13: 2005 Award for Excellence
Attachment 14: 2006 Award for Excellence
Attachment 15: 2007 Award for Excellence

Other attachments:

Attachment 16: Documentation showing public notice regarding public hearing (public notice
was posted in the local newspaper, as well as on the homepage on our website,
www.renoha.org)

Attachment 17: City of Reno Resolution number 7714 supporting the Housing Authority of the
City of Reno in its application to the US Department of Housing and Urban
Development for designation as a Moving to Work agency.
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Attachment 18:

Attachment 19:

Attachment 20:

Attachment 21;

Attachment 22:

Attachment 23:

Attachment 24:

Attachment 25;:

Attachment 26:

Washoe County HOME Consortium Certificate of Consistency with the
Consolidated Plan

Energy efficiency improvements carried out at Public Housing sites
Completed turf reduction at Public Housing sites

Letters of Support

Written comments

Sign in sheets for meetings

Memorandum of Understanding UNR’s Center for Regional Studies and RHA

RHA Board of Commissioners Certifications of Compliance

RHA Board of Commissioners Resolution 12-06-01
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Stephen Schneller, Director of Public Housing in the San Francisco HUD office, designhated

RHA as the Large PHA of the Year for 2008 in Northern California and Nevada.
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On January 30, 2011 the Reno Housing Authority recerved a Special Achievement Award from HUD for

handling the American Recovery and Reinvestment Act funds so effectively and quickly.
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RHA as the 2011 Low Rent Public Housing Program of the Year in Northern California and Nevada.
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Comptroller of the Currency
Administrator of National Banks

US Depariment of the Treasury

ommunity Developments

Fall 2009 The OCC’s Community Affairs Newsletter

iNeighborhood
Stablhzatlon
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USHBepaiitmentiofiiousingréaUinaniDerelopment
San FranciscolOftice’offRublictiousing

AL T~

U.S. Department of Housing and Development, 600 Harrison St, San Francisco, CA 94107 (415) 489-6401

Dear Public Housing Authorities: Fro m ‘I'h e Direci‘or’ S Des k

This is a special edition of our newsletter. By Stephen Schneller, San Francisco Office of Public Housing
This is a great opportunity to celebrate our

successful partnership.

Congratulations! on March 17", HUD saw the obligation of 100

These pages contain ARRA success stories

— your success stories. percent of $74 million in our Region and $3 billion in ARRA funds
You have put to good use ARRA funds in nationwide. This is an amazing achievement. Thank you for all your hard
creating an improved environment for those work and cooperation. As we move into Year 2 of the Recovery Act, you
you serve.

can expect to hear from us to ask about your expenditures and jobs
Your PHA'’s residents and the
community in general have benefitted
from your hard work.

creation. We know you will want to share your success stories and tell us
the good things you're doing to create jobs and help Public Housing
families. Keep up the good work.

From the Assistant Secretary of Public and Indian Housing

Wednesday, March 17, 2010 marked a significant milestone in our ongoing effort to chart a new course for public housing.

When President Obama signed the Recovery Act into law last year, there were some who believed that allocating $3 billion in
formula funding to public housing agencies to create jobs, rehabilitate housing units and promote energy efficiency, while giving
housing authorities only one year to obligate those funds, was an impossible endeavor.

Having been an Executive Director in Boston for 13 years before coming to HUD, | knew they were wrong.

Thanks to the herculean efforts of more than 800 HUD Staff working with over 3,100 housing authorities across the country,
thousands of jobs are being created and thousands of public housing units are being rehabbed.

In real terms, these are thousands of families who without you would have nowhere to turn; no paycheck to put food on the
table, or a safe place to call home.

| know it has not been easy, putting in long hours and working on short deadlines. However, all of the PHAs | spoke with told me
that they heard from their local field offices on a daily basis, and that the assistance and support HUD provided was a critical part
of their success. For that | want to thank you and congratulate you on a job well done. You truly brought your “A” game!

In my more than 30 years in affordable housing, | have never been more proud of my public housing family than | am today.
Thank you.

Most sincerely,
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U.S. Depart. Of Housing & Urban Development
San Francisco Office of Public Housing
News Staff

Contributors to this issue:

Regional Director
Division Director

Stephen Schneller
Melina Whitehead

Division Director Gerard Windt
Capital Funds Shirley Thomas
IPA Audits Claire Garcia
PIC Joyce Prado
Public Housing Andrew Nguyen
Section 8 Martha Ruiz
Editor Carroll Lorbett

Subscriptions: The San Francisco Office of
Public Housing’s newsletter is published on a
quarterly basis and distributed free of charge. To
receive the news by e-mail send your e-mail
address to Carroll.J.Lorbett@hud.gov or visit
HUD’s website.

Disclaimer: This publication provides general
coverage of its subject areas. It is distributed with
the understanding that the publisher is not
engaged in rendering legal, accounting, or other
professional advice or services. If legal advice or
other expert assistance is required, the services
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The publisher shall not be responsible for any
damages resulting from any error, inaccuracy, or
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——Housing Authority of the City of Reno 1

3,100 PUBLIC HOUSING AUTHORITIES MEET CRITICAL
RECOVERY ACT DEADLINE, CREATE NEARLY 9,000 JOBS AND
REHAB 150,000 HOMES FOR LOW-INCOME FAMILIES

Just over one year after Recovery Act is signed, funds already putting
Americans to work, making homes healthier for thousands of families across
the U.S.

WASHINGTON - U.S. Housing and Urban Development Secretary
Shaun Donovan today announced that over 3,100 public housing
authorities across the U.S. successfully met a critical funding deadline
outlined in the American Reinvestment and Recovery Act of 2009
(Recovery Act). As a result, the nearly $3 billion in Public Housing
Capital Fund grants awarded through the Recovery Act one year ago
are being used to make significant improvements to tens of
thousands of public housing units nationwide; creating jobs and
growing the economy.

All public housing authorities were able to meet that deadline by
either obligating 100 percent of their funds or voluntarily returning
all or a portion of their funds by the deadline. Of the $2.985 billion
that was awarded to 3,134 public housing authorities, $2.981 billion
has been obligated and $3.246 million was voluntarily returned. HUD
is currently determining the redistribution process for the funding
returned. The 172 ‘troubled' housing authorities that received
funding all met the deadline as well, with only two troubled agencies
returning all or a portion of their funds by March 17th.

The Recovery Act included $13.61 billion for projects and programs
administered by HUD, nearly 75 percent of which was allocated to
state and local recipients only eight days after President Obama
signed the Act into law, including public housing capital funding. The
remaining 25 percent is being awarded through competitive grant
programs. To date, 98 percent of HUD's Recovery Act funds are in
the hands of local communities, being used to improve housing and
neighborhoods, while creating jobs. HUD is committed to
implementing Recovery Act investments swiftly and effectively as
they generate tens of thousands of jobs, modernize homes to make
them energy efficient, and help the families and communities
hardest hit by the economic crisis.

In addition, Secretary Donovan and the Department are committed
to providing the highest level of transparency possible as Recovery
Act funds are administered. It is vitally important that the American
people are fully aware of how their tax dollars are being spent and
can hold their federal leaders accountable. Every dollar of Recovery
Act funds HUD spends can be reviewed and tracked at HUD's

Recovery Act website. The full text of HUD's funding notices and

tracking of future performance of these grants is also available
at HUD's Recovery Act website.
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Reno

“While the funds are
attempting to stabilize
neighborhoods, another

purpose is to create jobs.”

Stimulus funds used for rehabilitation and jobs.
Submitted by Reno Housing Authority

SPARKS — an old home with a new look
received several dozen visitors from U.S.
Housing and Urban Development came
to get an up-close look at how some
federal grant money is being spent.
Ron Sims, deputy secretary for HUD,
lauded local officials for working
together to get more than $25 million in
federal grant money to buy, fix up and
rent or sell foreclosed homes in the
Truckee Meadows. Contractors had just
completed more than $30,000 in work to
put the house in top form to go up for
sale.

Twelve homes in Sparks have been targeted by the Reno Housing Authority for the program,
which under agreement also works with Sparks and Washoe County. The authority received
an initial $4.2 million in Neighborhood Stabilization Program grants under the Housing and
Economic Recovery Act of 2008 and is expected to finalize another $20 million in the next
month.

A total of 52 homes are so far identified to be purchased throughout Sparks, Sun Valley,
Stead and the Oliver/Montello area of Reno. The funds will eventually go toward the
purchase and rehabilitation of 200 homes.

The homes being rehabilitated in Sparks are in a variety of neighborhoods, though many
cluster in the areas around Rock Boulevard north of Victorian Avenue. The home on Oppio
Street was purchased by the housing authority for $111,000, according to executive director
David Morton. Under the law, he said, the home cannot be sold for more than the total cost
to buy and fix up the home, so the Oppio residence must sell for about $141,000. If the
market demands, he added, the house can sell for less.

Tribune/Debra Reid - Tribune/Debra Reid - U.S.
David Morton, Reno Dept. of Housing and
Housing Authority Urban Development

Executive Director, (HUD) Deputy Secretary
toured a renovated

Sparks home. The

Ron Sims toured a
renovated Sparks home

formerly foreclosed along with Reno Mayor
home will be placed back Bob Cashell and Sparks
on the real estate Mayor Geno Martini.

The home next door, at 1760 Oppio St., is listed for sale at $169,000. The rehabilitated
house at 1730 could be on the market within a few weeks, Morton said.
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Under the program, homes that are put up for sale must go to “median income” buyers. Morton
said that median group is defined as a buyer with no more than 120 percent of the median
income for Washoe County and no less than 50 percent. Lower than that qualifies as “low
income,” which qualifies for homes that are rented under the HUD program. Buyers for these
houses must be first-time home buyers and can receive up to $20,000 in assistance, $15,000 of
which will be forgiven if they stay in the home for 15 years. Buyers will be required to attend
credit counseling to help ensure continued stability in ownership.

Maintaining the quality of the neighborhood is a concern not just for government officials but
also for residents. Morton said there is always a concern when neighbors hear that HUD is
moving into an area because it is often associated with low income and the possible crime and
other problems that come with it.

Dana Provenzano has lived two houses down from the HUD house for more than 30 years and
said the overall quality of the neighborhood is still good enough that she would like her grown
sons to be able to buy the houses near her eventually.

“It’s still maintaining its own,” she said.

Sparks Mayor Geno Martini observed that the
Oppio Street neighborhood is in generally good
condition and said it is common to see such areas
where there are just pockets of properties that are
in bad condition.

It’s just a sign of the economic times,” he said before
entering the house to see the work done to the
inside. “There are people really struggling and there
are going to be people who need help in every part
of the city.”

While the funds are attempting to stabilize neighborhoods, another purpose is to create jobs.
Two local contractors at Friday’s event said they have been helped by the work created by the
federal grant money.

Dana McEvers, owner of Thunder Roofing in Sparks, said
his company has done 10 jobs through the housing
authority. His staff has been cut in half over the last two
years because business is down by about 60 percent.
These jobs aren’t growing his business, he said, but it is
providing work.

Roque Olivas, owner of |.T. Heating and Air in Reno,
installed the swamp cooler on 1730 Oppio and has worked
on about 20 other jobs through the housing authority.
...Things are looking up, he said, partly because of the work
created by the housing grants. He hopes he can bring back
his other workers soon.

“Things are real hopeful,” he said. “Things are definitely
looking up.”
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U.S. Department of Housing and Urban Development
San Francisco Multifamily Hub

Award Forn Excellence

PRESENTED TO

Reno Flousing Authority

And

Washoe Affordable Flousing
Corporation

The San Francisco Multifamily Hub’s “Award For Excellence”
is presented to the Reno Housing Authority and Washoe Affordable
Housmg Corporation for their outstanding performance in implementing
‘-q,. HUD’s Section 8 Contract Administration initiative in the
| it State of Nevada.

/g;:o'f MM

anget L. Browder Date
irector, San Francisco Multifamily Hub
S

.S. Department of Housing
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RHA Energy Efficient Improvements Carried Out for Public Housing

Mineral Manor

Thermal windows installed

Ceiling fans added in living room

New energy efficient furnaces

New more efficient water heaters with blankets

New Energy Star appliances

New energy efficient interior lighting for dwelling units and office spaces
New energy efficient exterior lighting.

Additional “blown in” attic insulation

All units: low flow toilets, shower heads, faucet aerators

©CoNoa~WNE

Tom Sawyer Village

1. Thermal windows installed

2. New “Drivit System” thermally efficient stucco exterior siding
3. New Energy Star appliances

4. New energy efficient furnaces

5. New poly urethane foam insulation / roofing installed

6. New improved efficiency water heaters with blankets

7. Ceiling fans installed in living room

8. New SEER 12 ductless air conditioning installed

9. New energy efficient interior and exterior lighting

10. All units: low flow toilets, shower heads, faucet aerators

Silverada Manor

Additional attic “blown in” insulation

New energy efficient AC chillers and air handlers in all units

Thermal windows installed

Ceiling fans in dining room

“Change a Light, Save the World” compact fluorescent bulbs installed
New Energy Star appliances

New energy efficient exterior LED lighting

All units: low flow toilets, shower heads, faucet aerators

NG~ WNE

Stead Manor

Whole house fans installed.

Continuous ridge attic vent installed

New R-49 “blown in” attic insulation

Thermal windows installed

Energy Star appliances

New ceiling fans and interior lighting upgrades

New more efficient water heaters with blankets

All units: low flow toilets, shower heads, faucet aerators

NG~ WNE
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RHA Energy Efficient Improvements Carried Out for Public Housing

Hawk View Apartments

Thermal windows installed

Energy Star appliances

New energy efficient furnaces

SEER 13 ACs installed

Additional R-49 attic “blown in” insulation
Under floor insulation installed

Continuous ridge attic vent installed

Carpet installation in upstairs units

Ceiling fans installed in family room

10 New energy efficient interior and exterior lighting
11. New more efficient water heaters with blankets
12. All units: low flow toilets, shower heads, faucet aerators

©CoNoA~wWNE

Essex Manor

Thermal windows installed

Energy Star appliances

Continuous ridge attic vent installed

Under floor insulation

New energy efficient furnaces

High efficiency evaporative coolers

Whole house fans installed

New polyurethane foam insulated roofing on community building
New LED exterior security lighting

10 New energy efficient interior lighting

11. New more efficient water heaters with blankets

12. All units: low flow toilets, shower heads, faucet aerators

©CoNoA~WNE

Myra Birch Manor

Thermal windows / sliding glass doors installed

Energy Star appliances

New more efficient water heaters with blankets

Whole house fans installed

Energy efficient interior and exterior lighting

New energy efficient HVAC.

New R-49 attic insulation

All units: low flow toilets, shower heads, faucet aerators

NG~ WNE

John McGraw Court

1. Thermal windows installed

2. Energy Star appliances

3. New R-49 attic insulation

4. Energy efficient furnaces and ACs
Ceiling fans installed in family room
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Section 8 - FSS Graduate &
NSP Home Renter

Section 8 - FSS Participant
& GNP Home Renter

Public Housing - President,
Stead Manor Resident Council

Public Housing - President, Tom
Sawyer Village Resident Council

Section 8 - FSS Participant

Public Housing - President,
Mineral Manor Resident Council

Section 8 - FSS Participant

Section 8 - FSS Participant

Public Housing - President,
Silverada Manor Resident Council

Section 8 - FSS Participant

Public Housing - President, Hawk
View Apartments Resident Council
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Presenters HUD's Congressional Briefing

May 2, 2012

NAME TITLE Agency Phone Email
Lee Plemel AICP, Planning Director City of Carson 775) 283-7075 LPlemel@carson.org
Janice Brod CDBG Coordinator City of Carson 775) 887-2180 Jbrod@carson.org
Jodi Royal-Goodwin |Community Reinvestment Manager City of Reno 775) 334-2305 royal-goodwinj@reno.gov
Armando Ornelas City Planner City of Sparks 775) 353-1644 aornelas@cityofsparks.us
George Graham Housing Specialist City of Sparks 775) 353-7895 ggraham@cityofsparks.us

Des Craig

Director, Rural Community Development

Governor's Office of Economic Development

775) 687-9918

dcraig@diversifynevada.com

Jean Barrette

CDBG Program Administrator

Governor's Office of Economic Development

775) 687-9919

jbarrette@diversifynevada.com

Gary Longaker

Executive Director

Nevada Rural Housing Authority

775) 887-1042

glongaker@nvrural.org

Tom Stone

Chief Real Estate Officer

Nevada Rural Housing Authority

775)887-1178

tstone@nvrural.org

Kate Gazunis

Director of Community and Economic Development

Nevada Rural Housing Authority

kgazunis@nvrural.org

Marka Turner

Director of Housing

Nevada Rural Housing Authority

775) 283-0171

mturner@nvrural.org

David Morton

Executive Director

Reno Housing Authority

775) 329-3630

dmorton@renoha.org

Kate Knister

Director

Silver State Fair Housing

775) 324-0990

fairhousing@gbis.com

Kelly A. Marschall

Principal

Social Entrepreneurs, Inc.

775) 324-4567

kmarschall@socialent.com

Debbie Parra

HOME Program Manager

State of Nevada Housing Division

775) 687-4258

dparra@housing.nv.gov

Hilary Lopez

Chief of Federal Programs

State of Nevada Housing Division

775) 687-2033

hlopez@housing.nv.gov

Soni Bigler

Grants and Project Analyst Il

State of Nevada Housing Division

775) 687-2042

shigler@housing.nv.gov

Lorelei A. Keltie

Housing Program Specialist

U.S. Dept of HUD

775) 824-3702

lorelei.a.keltie@hud.gov

Keith J. Tierney

Director, Attorney in Charge

Washoe County Senior Services

(779)
(779)
(779)
(779)
(779)
(779)
(779)
(779)
(779)
(775) 283-0176
(779)
(779)
(7795)
(779)
(779)
(779)
(779)
(779)
(779)

775) 622-3850

ktierney@washoecounty.us
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Reno Housing Authority
Public Hearing sign in sheet

Moving to Work Demonstration Program
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Reno Housing Authority
Public Hearing sign in sheet

Moving to Work Demonstration Program
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OMB Control Number: 2577-0216
Expiration Date: 12/31/2011

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or
other authorized PHA official if there is no Board of Commissioners, I approve the submission of the Annual Moving to
Work Plan for the PHA fiscal year beginning July 1. 2013, hereinafter referred to as "the Plan", of which this document is a
part and make the following certifications and agreements with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

1.  The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public
hearing was available for public inspection for at least 30 days, that there were no less than 15 days between the public
hearing and the approval of the Plan by the Board of Commissioners, and that the PHA and conducted a public hearing to
discuss the Plan and invited public comment.

2. The Agency took into consideration public and resident comment before approval of the Plan by the Board of
Commissioners or Board of Directors in order to incorporate any public comments into the Annual MTW Plan;

3. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act,
section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

4.  The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

5. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.

6.  The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for
the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

7. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part

8.  The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
9.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal
Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

10. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

11. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105( a).

12. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its
review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

13.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements
under section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

14. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.

15. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

16. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for
State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).
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OMB Control Number: 2577-0216
Expiration Date: 12/31/2011

17. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement
of Authorizations and included in its Plan.

18. All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business office of the PHA and at all other times and locations
identified by the PHA in its Plan and will continue to be made available at least at the primary business office of the PHA.

Housing Authority of the City of Reno NV001
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and statements.
Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

David C. Morton Executive Director
Name of Authorized Official Title

O W om
(Q (VM mn July 25, 2013
Signature Date
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