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Housing Authority of the City of Reno’s FY 2015 MTW Plan (Draft dated 07/30/2014)

. Introduction

In FY 2015, as a participant in the Moving to Work (MTW) Demonstration Program, the Housing
Authority of the City of Reno (RHA) will continue to use the allowed flexibilities in its proposed and
ongoing activities to meet the objectives of the MTW Demonstration Program and to assist the Reno,
Sparks, and Washoe County areas in creating, maintaining, and assisting with the need for quality,
affordable housing for low-income families.

Under the requirements of the MTW Agreement, RHA must submit an annual plan to HUD 75 days
prior to the start of RHA’s fiscal year. The original MTW Agreement between HUD and RHA was
signed on June 27, 2013, for FY 2014, and will run through RHA’s FY 2018. HUD expects to extend
the contracts for all MTW agencies until 2028, but that has not yet gone into effect.

RHA’s Annual Plan for FY 2015 explains both the current MTW activities and the proposed activities
which are allowed under MTW flexibilities. These activities each address at least one of the three
MTW Statutory Objectives:

- Increase housing choices for low-income families.
- Give incentives to families with children where the head of household is working, seeking
work, or is preparing for work by participating in job training, educational programs, or

programs that assist people to obtain employment and become economically self-sufficient.

- Reduce costs and achieve greater cost effectiveness in federal expenditures.

Overview of RHA’s FY 2015 MTW Plan

In RHA’s FY 2014 plan, the key goals included a rent reform study, a mobility program for Public
Housing residents, several activities which have saved RHA time and money and streamlined resident
requirements, xeriscaping to save money on water and maintenance costs, and working with the
University of Nevada at Reno to track outcomes for residents. All of these activities will be continued
in FY 2015 with a few adjustments.

FY 2015 Proposed MTW Activities
The following activities are proposed for FY 2015.

e Elimination of all negative rents and simplification of utility allowances: RHA proposes that all
residents and clients who are receiving negative rents due to utility allowances will stop
receiving negative rents. Also, RHA currently has a simplified utility allowance schedule for
designated highly energy efficient multifamily complexes. RHA will simplify the current HCV
utility allowances for all other units by creating a flat utility allowance based on three structure
types and on authorized voucher bedroom size. This is a significant change from over forty
variables and paying utility allowances based on bedroom size rather than voucher size.
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Allow RHA to inspect its own HCV units: Currently RHA owns a significant number of units
where HCV participants live which must be inspected by other entities. Allowing RHA to
inspect its own HCV units would save considerable time and money. RHA will also be
utilizing the inspection flexibility allowed by HUD in the 2014 Consolidated Appropriations
Act, Section 220 (a) 8(0)(8).

Project-based voucher exception: Allow the project basing of up to 100% of units in a building
for RHA-owned non-Public Housing units.

Required savings plan for Earned Income Disallowance Public Housing (PH) clients: This
would increase the likelihood that Earned Income Disallowance (EID) PH clients will be able
to continue to afford their rent and manage money once their EID ends.

FY 2015 Proposed MTW Activities which do not require additional waivers

Triennial rather than biennial recertification of elderly and disabled families on fixed income:
In FY 2014, RHA utilized MTW flexibilities to institute biennial recertifications for families
on fixed incomes. This worked very well for both RHA staff and the families, so RHA
proposes extending this to triennial recertification.

Partner with Silver Sage Manor and the City of Reno to provide Project-Based VVouchers for
five units at the NSP3 property at 425 Moran Street.

Continue use of funding flexibility to implement energy and water saving measures at Public
Housing complexes.

Up to $50,000 fund to be set up using MTW funding flexibility to assist FSS and FSS Lite
participants with costs related to increasing self-sufficiency. The planned costs are laid out in
the table below. This approach will encourage a shift towards viewing FSS Lite as a positive
force towards achieving self-sufficiency.
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FY 2015 Proposed non-MTW Activities

e Continue RHA’s physical needs improvements and update the five-year plan for capital

improvement expenditures.

e Conduct Physical Needs Assessment of Public Housing complexes.
e Close out Capital Fund budgets for FY 2011 and FY 2012.
o Utilize the inspection flexibility allowed by HUD in the 2014 Consolidated Appropriations
Act, Section 220 (a) 8(0)(8). Many of RHA’s properties are inspected multiple times a year
under different programs; this flexibility will allow the number of inspections to decrease.
e Upgrade RHA'’s software system.

e All Housing Authority properties will be smoke free as of October 1, 2014.

e Close out the Neighborhood Stabilization Program 2 grant.

Possible Uses for RHA’s Self-Sufficiency Fund

Activity Duration | Gap in Service Self- Cost Per # of Total
Sufficiency Person Partici-
Fund pants

ESL/GED Adult

Education *QOffered through TMCC, JOIN, NNLC,WCCS
1-31 day Bus

Math Tutoring 4 weeks Transportation | Pass $65.00 15 $ 975.00
1 - 31 day Bus

Science Tutoring 4 weeks Transportation | Pass $65.00 10 $  650.00
1-31 day Bus

Social Studies Tutoring 4 weeks Transportation | Pass $65.00 10 $ 650.00
1- 31 day Bus

Language Arts Tutoring | 4 weeks Transportation | Pass $65.00 15 $ 975.00
1 -7 day Bus

Pre-Test 1 month Transportation | Pass $19.50 50 $ 975.00

High School Equivalency 2 - 24 Hr Bus

Test 2 days Transportation | Passes $7.50 50 $ 375.00
1 - 31 day Bus

ESL Tutoring 4 weeks Transportation | Pass $65.00 20 $ 1,300.00
1- 31 day Bus

Conversational English 4 weeks Transportation | Pass $65.00 20 $ 1,300.00

Education *Offered through TMCC, JOIN, CSA
2 -24 HrBus

Windows 7 Essentials 2 days Transportation | Passes $7.50 20 $  150.00

Microsoft Excel 1-24 Hr Bus

Essentials 1 day Transportation | Pass $3.75 20 $ 75.00
1-24 Hr Bus

Microsoft Power Point 1 day Transportation | Pass $3.75 20 $ 75.00

Skill Center

Math/English (TMCC 1 semester

only) 1 semester | Tuition tuition/fee $280.00 30 $ 8,400.00

Skill Center

Math/English (TMCC 3 - 31 day Bus

only) 1 semester | Transportation | Passes $195.00 30 $ 5,850.00
1 semester

Math 95 (TMCC only) 1 semester | Tuition tuition/fee $280.00 30 $ 8,400.00
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1 semester
English 95 (TMCC only) | 1 semester | Tuition tuition/fee $280.00 30 $ 8,400.00
Employment
Barriers *Offered through TMCC, JOIN, CSA,WCCS
2 -24 HrBus
MS Word for Resume 2 days Transportation | Passes $7.50 40 $ 300.00
MS Word for Resume
flash drive (hardware) | Flash drive $10.00 40 $  400.00
Career Exploration 1-24 Hr Bus
Workshop 1 day Transportation | Pass $3.75 40 $ 150.00
1- 31 day Bus
Job Search Lab Daily Transportation | Pass $65.00 40 $ 2,600.00
3 days/ 3 - 24 Hr Bus
Networking for Success month Transportation | Pass $11.25 40 $  450.00
Drivers Education *QOffered through All American Driving School
Driving Education 1 -7 day Bus
Course 7 days Transportation | Pass/Cost $148.50 15 $ 2,227.50
3 - 24 Hr Bus
Behind the Wheel Course | 3 days Transportation | Pass/Cost $171.42 15 $ 2,571.30
Drivers License written 1- 24 Hr Bus
testing fee 1 time Transportation | Pass + fee $28.75 30 $ 86250
Drivers License testing 1- 24 Hr Bus
fee 1 time Transportation | Pass + fee $45.00 30 $ 1,350.00
TOTAL  $49,461.30

Truckee Meadows Community College (TMCC)

Women and Children’s Center of the Sierra (WCCS)
Job Opportunities In Nevada (JOIN)
Community Service Agency (CSA)
Northern Nevada Literacy Council (NNLC)

FY 2015 ongoing MTW Activities

Short-term goals and objectives:

e Mobility Demonstration: RHA’s goal was to purchase twenty-one properties for Mobility and

have them occupied by the end of the first year. To date, twenty-eight properties have been
purchased for this Activity, twenty-two are occupied, and an additional three have been
selected by tenants who have not yet moved in. The current goal is up to fifty units for use in
the Mobility program.

Partner with local nonprofits to provide special needs housing: RHA has signed an agreement
with the Committee to Aid Abused Women. Three units have been identified for this program;
one is occupied by a CAAW participant. RHA is reaching out to additional possible partners
such as groups aiding foster children aging out of the system. RHA proposes to assist one or
more with vouchers and/or financial assistance using single fund flexibility.

Work with the City of Reno and Silver Sage Manor to assign Project-Based VVouchers for the
NSP3 property at 425 Moran Street.

Simplify rent calculations and increase the minimum rent: In FY 2014, RHA excluded all
educational financial aid from income calculations, allowed self certification and exclusion of
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combined assets under $10,000, and increased the minimum rent from $50 to $75. All three of
these changes will remain in effect for FY 2015.

Biennial HQS inspections for certain units: In FY 2014, RHA allowed HCV units which
passed the previous year’s HQS inspection on the first visit to not have an inspection for the
current year as long as the tenant and landlord both agreed that an inspection was not
necessary. This was very well received and this program will be continued and expanded to
utilize some of the additional flexibility allowed in the 2014 Consolidated Appropriations Act.

Long-term goals and objectives:

Assign Project-Based Vouchers to RHA Owned/Controlled Units without Competitive
Process: RHA has completed this process on twenty-five units and is in process on sixteen
more.

Rent reform controlled study: 122 voucher holders have turned in a Request for Tenancy
Approval under this program. RHA will be continuing this program in FY 2015. RHA is
issuing vouchers to two sets of families with children. One set is the control group, where
vouchers are calculated in the standard fashion but there is a time limit of five years on the
vouchers. The other set is the study group in which total tenant payment is a set amount
depending on the year of the program and based on the voucher bedroom size of the family.
This is also a five year time limited voucher. RHA will continue issuing vouchers for this
Activity and may go beyond the original 150 target. If the rent reform proposal appears to be
working well, RHA will consider utilizing that for all new vouchers given to non-elderly or
disabled clients.

Expand self-sufficiency activities: RHA has expanded self-sufficiency activities through the
FSS Lite program and will continue having FSS coordinators work with non-elderly and non-
disabled clients in all rental assistance programs to assist them in seeking and obtaining work.
Single fund flexibility will continue to be used to improve Public Housing properties,
specifically focusing on energy and water savings.

In future years, RHA is considering eliminating EID, simplifying rent calculations for tenant families
with ineligible occupants, imposition of time limits and/or rent reform rents for all vouchers given to
new clients who are not elderly or disabled, expansion of FSS Lite to include families with children
who are paying the minimum rent and have no employment income, and increasing the minimum rent
to at least $100.
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II. General Housing Authority Operating Information

RHA will not be adding any new Public Housing units in FY 2015.

Planned New Public Housing Units to be Added During the Fiscal Year

AMP Name Bedroom Size

andNumber 0 1 2 3 4 5 6+

Total Units

Population Type *

# of UFAS Units

Fully Accessible

Adaptable

PIC Dev. #
J/AMP

PIC Dev.
Name

PIC Dev.
Name

N/A

Total Public Housing Units to be Added

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

If Other, please describe:

N/A
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RHA will not be removing any Public Housing units in FY 2015.

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP Number of Units to be .
and PIC Dev. Explanation for Removal
Name Removed

PIC Dev. # /AMP
0 N/A
PIC Dev. Name

Total Number of
Units to be
Removed
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated
Number of New
Vouchers to be
Project-Based *

Description of Project

Mobility study
and opportunity
properties

30

Public Housing tenants in good standing are being allowed to move to RHA's scattered-site
rental properties on a two-year project-based voucher.

Partnerships

20

RHA is currently working with CAAW and will be working with one or more additional
nonprofit groups to provide housing while the nonprofit group provides services. RHA will also
be working with the City of Reno and Silver Sage Manor to provide PBVs for the NSP3
property at
425 Moran Street.

Single Family
Home Project-
Based Vouchers

12

RHA has many single family homes acquired under NSP2 and other programs which will be
shifted to Project-Based Vouchers as they become vacant.

Yorkshire Terrace

10

RHA assigned three PBVs to units in RHA's LIHTC project at Yorkshire Terrace in FY 2014. This
was quite effective, and RHA plans to expand this to include more units as they become
vacant.

Anticipated Total
New Vouchers to
be Project-Based

Anticipated Total Number of Project-
Based Vouchers Committed at the
End of the Fiscal Year

Anticipated Total Number of Project-
Based Vouchers Leased Up or Issued
to a Potential Tenant at the End of the
Fiscal Year
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*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a HAP
agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

Other Changes to the Housing Stock Anticipated During the Fiscal Year

RHA plans to continue purchasing single family homes, apartments, and condos for use with Project-Based Vouchers.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation
of residents, units that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

During the coming year, RHA plans to expend over $700,000 from multiple Capital Fund years to carry out additional necessary
capital improvements to its Public Housing (PH) communities. RHA will also continue to use MTW funding flexibilities to complete
water and energy saving measures at PH communities. RHA is planning to implement the following capital projects in FY 2015:

» Appliance replacements - expected FY 2015 Expenditures (FY 2014 CF budget): $30,000. Essex Manor, Hawk View
Apartments, Myra Birch Manor, and Stead Manor all have aging appliances which need to be replaced.

» Landscape improvements - expected FY 2015 Expenditures (FY 2013 and 2014 CF budgets): $205,866. Essex Manor and
Silverada Manor both have lawn areas which will be replaced by xeriscaped landscaping, saving significant amounts of water.

» Kitchen renovations - expected FY 2015 Expenditures (FY 2012 CF budget): $269,600. Stead Manor needs kitchen
renovations. The majority of the work is done, but this will be completed in FY 2015..

> Electrical upgrades — expected FY 2015 Expenditures (FY 2014 CF budget): $200,000. Tom Sawyer Village requires
electrical system upgrades.

» Hot water heater replacement — expected FY 2015 Expenditures (FY 2014 CF budget): $80,000. Tom Sawyer Village has
outdated water heaters which need to be replaced.
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B. MTW Plan: Leasing Information

I.2.Plan.Leasing

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Federal MTW Public Housing Units to be Leased
Federal MTW Voucher (HCV) Units to be Utilized

MTW Funded, Tenant-Based Assistance Programs **

MTW Households to be Served Through:

Number of Units to be Occupied/Leased through Local, Non-Traditional,
MTW Funded, Property-Based Assistance Programs **

Number of Units to be Occupied/Leased through Local, Non-Traditional,

Total Households Projected to be Served
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Planned Planned
Number of Number of
Households Unit Months

to be Occupied/

Served* Leased***

738 8,855
2,393 28,716
0 0
0 0

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/households to be served, the PHA should estimate the number of households to be served.
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***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category
during the fiscal year.

Reporting Compliance with Statutory MTW Requirements

RHA is in compliance with all MTW reporting requirements.

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local,
Non-Traditional Units and Possible Solutions

RHA does not anticipate any issues related to leasing unless funding limitations cause problems.
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Housing Authority of the City of Reno’s FY 2015 MTW Plan (Draft dated 07/30/2014)

Wait List Information Projected for the Beginning of the Fiscal Year

- Are There
Wait List
Number of Oven. Partiall Plans to Open
Housing Program(s) * Wait List Type** Households P o 'en or Y the wait List
on Wait List P During the
Closed*** .
Fiscal Year
Federal MTW Public H i C ity-Wid
edera ‘u ic Housing o.mmunl. y-Wi (:.\ 1,155 Open Yes
Units Family Public Housing
Site-Based
Federal MTW Public H i
caera ‘u 1 Stead Manor Family Public 29 Open Yes
Units .
Housing
Federal MTW Public Housing Community-Wide
42 Y
Units Elderly and disabled housing 8 Open e
B L o lCoes Community-Wide 1075 Closed Yes
Voucher Program
Federal MTW Housing Choice Community-Wide
2
Voucher Program Mod Rehab and SRO / St No
Site-Based
Federal MTW H i
N ¢.era ous!ng Project-based units owned 18 Open Yes
Choice Voucher Units
by RHA

Rows for additional waiting lists may be added, if needed.
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* Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-
MTW Housing Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based
Local, Non-Traditional MTW Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional
MTW Housing Assistance Program.

** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program
Specific (Limited by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program
Participation), None (If the Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of
this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

N/A

If Local, Non-Traditional Housing Program, please describe:

N/A

If Other Wait List Type, please describe:

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide
a narrative detailing these changes.

There are no changes to the organization structure of the wait list or policy changes regarding the wait list.
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[11. Proposed MTW Activities: HUD approval requested

2015-1: Elimination of all negative rents and simplification of HCV Utility
Allowances

A - Description: RHA proposes that all residents and clients who are receiving negative rents due
to utility allowances will stop receiving negative rents. Additionally, RHA currently has a
simplified utility allowance schedule for designated highly energy efficient multifamily
complexes. RHA will simplify the current HCV utility allowances for all other units by creating
a flat utility allowance based on three structure types and on authorized voucher bedroom size.
This is a significant change from over forty variables and paying utility allowances based on
bedroom size rather than voucher size.

Negative rents: RHA has reviewed the clients currently receiving negative rent payments due to
utility allowance reimbursements. The majority of these tenants do have enough income to cover
the utilities. However, due to HUD rules regarding calculation of income, this income is
excluded and the participant receives a check every month for utility payments.

Utility allowance simplification: RHA currently has a simplified utility allowance schedule for
designated highly energy efficient multifamily complexes. RHA will simplify the current HCV
utility allowances for all other units by creating a flat utility allowance based on three structure
types and on authorized voucher bedroom size. This is a significant change from over forty
variables and paying utility allowances based on bedroom size rather than voucher size.

These changes will allow clients to know exactly what they will receive and encourage them to
seek out energy efficient units and to conserve energy and water. RHA’s current HCV utility
allowance system is very complicated and difficult to understand. It is based on unit type, unit
size, type of utility, and service or appliance including the fuel type (such as electricity, gas,
etc.). The new allowances are designed to cover the full cost of apartment utilities but a lesser
percentage proportionally for clients who choose single family homes, duplexes, and mobile
homes.

Providing utility allowances appropriate to voucher size will also encourage clients to look for
units that match their voucher size rather than occupying larger units.

RHA will retain the current utility allowances for complexes using RHA-approved energy
efficient systems.

Significant time is expended by staff on calculating utility allowances as well and errors are a
problem.

B — How does this achieve one or more of the statutory objectives?: This will reduce cost and

achieve greater cost effectiveness in Federal expenditures by reducing the amount that RHA
expends every month for negative rents. It will also reduce cost and achieve greater cost
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effectiveness in Federal expenditures by saving staff time through the simplification of utility
allowances and by encouraging clients to find a unit that matches their voucher size.

C - Identify and discuss the anticipated impact of the proposed MTW activity on the stated
objective: RHA will save approximately $17,000 per month in negative rents and approximately
$9,805 per month in utility allowances.

D - Provide the anticipated schedules for achieving the stated objective: RHA is required to
provide 30 day notice for rent increases. Notification will be issued the first of the month
following HUD approval of the RHA plan and the new rents will go into effect following
notification. RHA will implement utility allowance changes upon transfer or at annuals.

Activity Metrics:

Elimination of negative rents:
Outcomes and benchmarks achieved for FY 2015 Activities will be reported in the FY 2015
Report.

2015-1 CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark

Total cost (dollars) Expected cost after implementation:
issued to PH clients in January 2013-December 2013: | Estimated 5% of original cost based
utility allowances which | PH: $13,180 on likely hardship requests: $660
exceed the rent. annually.

.| Expected cost after implementation:
issued to HCV clients in ﬁgt\lﬁréfggl%gecember 2013: Estimated 5% of original cost based
utility allowances which ' ’ on likely hardship requests: $9,940

exceed the rent. annually.

Total cost (dollars)

2015-1 CE #2: Staff Time Savings

Unit of Measurement Baseline Benchmark

Total time to complete
the task in PH staff hours
(decrease).

0.5 hours per month dedicated | 0 hours per month expected to be
to handling negative rents. required after implementation.

Total time to complete
the task in HCV staff
hours (decrease).

17 hours per month dedicated | 0 hours per month expected to be
to handling negative rents. required after implementation.

The average error rate is negligible, as it is a simple task. This does not change funds leveraged
or increase rental revenue.

Hardship policy for elimination of negative rents: When a participant claims a hardship due to
negative rent, RHA will refer them to the Financial Guidance Center and the FSS Lite program
for assistance in managing their finances.
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Simplification of HCV utility

allowances:

Outcomes and benchmarks achieved for FY 2015 Activities will be reported in the FY 2015

Report.

2015-1 CE #1: Agency Cost Savings

Unit of Measurement

Baseline

Benchmark

Total cost (dollars) in HCV
utility allowances.

The current cost per month for utility
allowances is $263,371.

Expected cost after
implementation: $253,566,
or a savings of $9,805 per
month and $117,760
annually.

2015-1 2015-1 CE #2: Staff Time Savings

Unit of Measurement

Baseline

Benchmark

Total time to complete the
task in staff hours
(decrease).

RHA staff currently spends about 32.5
hours per year calculating utility
allowances. This includes both
standard and energy-efficient
allowances.

RHA staff expects to spend
12 hours per year
calculating all utilities
under the new system.

2015-1 CE

#3: Decrease in Error Rate of Task

Execution

Unit of Measurement

Baseline

Benchmark

Average error rate in
completing a task as a
percentage (decrease).

In 2013, the average error rate was
2.6%.

The expected average error
rate is at most 0.5%; the
new allowances are much
less complex.

2015-1

CE #5: Increase in Agency Rental Revenue

Unit of Measurement

Baseline

Benchmark

Rental revenue in dollars
(increase).*

Current tenant contribution to rent.

Overall tenant contribution
to rent will increase by
$9,805 per month,
$117,760 annually.

There are no increases in leve

raged resources for this activity.

*This is tenant contribution to rent, not income to RHA

Proposed new Utility Allowances:

Proposed Standardized Utility Allowances
Structure Type 0-BR 1-BR | 2-BR | 3-BR | 4-BR+
EES N/A 56 72 87 107
Apartment 50 70 88 107 124
House/Duplex 92 113 138 162 185
Mobile N/A 123 131 149 162
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Hardship policy for simplification of utility allowances: The utility allowances are set using
current utility rates and reasonable expectations of use. RHA will not be allowing exemptions
from the new utility allowances.

Description of Annual Reevaluation of Rent Reform Activity: RHA will review the outcomes of
families whose rent was changed under this Activity and will determine if there has been
excessive hardship for the population as a whole.

Transition period: The utility allowance simplification will be phased in for new clients starting
immediately and for all other clients when they have their annuals. The elimination of negative
rents under both programs will give 30 days’ notice to participants. The elimination of negative
rents will go into effect 60 days after the first of the month following approval of the plan.

Need/Justification for MTW Flexibility:
Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D. 2. a. — Allows Agency to adopt reasonable policies to calculate HCV tenant rents.

C. 11. — Allows Agency to adopt reasonable policies to set Public Housing rents.

These authorizations allow the Agency to adopt reasonable policies to calculate rents; the
elimination of negative rents is reasonable based on research pertaining to RHA'’s resident and
client populations. RHA'’s current HCV utility allowances are very difficult to understand; this
flexibility allows simplification that will greatly assist both staff and clients and will encourage
energy and water conservation.
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Elimination of Negative Rent Impact analysis:

| Total Participants in Public Housing | 743 \
Public Housing Families on Negative Rent as of 12/17/13 by bedroom size
Families that will have higher Rent with elimination of negative rent - 1 bedroom 1 0.13%
Families that will have higher Rent with elimination of negative rent - 2 bedroom 39 5.25%
Families that will have higher Rent with elimination of negative rent - 3 bedroom 18 2.42%
Families that will have higher Rent with elimination of negative rent - 4 bedroom 1 0.13%
Total 59 7.94%
Public Housing Families on Negative Rent as of 12/18/13 by race
White families whose rent will be higher with elimination of negative rent 43 5.79%
Black families whose rent will be higher with elimination of negative rent 8 1.08%
Asian families whose rent will be higher with elimination of negative rent 1 0.13%
Native American families whose rent will be higher with elimination of negative rent 5 0.67%
Ha\;vaiian/Pacific Islander families whose rent will be higher with elimination of negative 5 0.27%
ren
Total 59 7.94%
Public Housing Hispanic families on Negative Rent as of 12/18/13
Hispanic families whose rent will be higher with elimination of negative rent | 18 \ 2.42%
Total Participants on the HCV Program \ 2266 \
Housing Choice Voucher Families on Negative Rent as of 12/18/13 by bedroom size
Families that will have higher Rent with elimination of negative rent - 1 bedroom 20 0.89%
Families that will have higher Rent with elimination of negative rent - 2 bedroom 45 2.00%
Families that will have higher Rent with elimination of negative rent - 3 bedroom 78 3.46%
Families that will have higher Rent with elimination of negative rent - 4 bedroom 13 0.58%
Families that will have higher Rent with elimination of negative rent - 5 bedroom 1 0.04%
Total | 157 | 6.92%
Housing Choice Voucher Families on Negative Rent as of 12/18/13 by race
White families whose rent will be higher with elimination of negative rent 116 | 5.15%
Black families whose rent will be higher with elimination of negative rent 27 1.20%
Asian families whose rent will be higher with elimination of negative rent 3 0.13%
Native American families whose rent will be higher with elimination of negative rent 10 0.44%
Hawaiian/Pacific Islander families whose rent will be higher with elimination of negative rent 1 0.04%
Total | 157 | 6.92%

Housing Choice Voucher families on Negative Rent as of 12/18/13

Hispanic families whose rent will be higher with elimination of negative rent | 33 | 1.46%
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Utility Allowance Simplification Impact analysis:

Please note that not all participants will be affected by this change. Some participants do not pay utilities
because the landlord covers the cost, others are already in highly energy efficient multifamily complexes
and their utility allowances will not change, and any VASH participants will not be affected.

Total Participants on the HCV Program | 2266 |

Utility Allowance Change Impact on Housing Choice Voucher families as of 4/3/14 by bedroom size

Families that will have higher Rent with standardized utility allowance - 0 bedroom 24 1.06%
Families that will have lower Rent with standardized utility allowance - 0 bedroom 14 0.62%
Families that will have higher Rent with standardized utility allowance - 1 bedroom | 264 11.71%
Families that will have lower Rent with standardized utility allowance - 1 bedroom | 216 9.58%
Families that will have higher Rent with standardized utility allowance - 2 bedroom | 217 9.63%
Families that will have lower Rent with standardized utility allowance - 2 bedroom | 266 11.80%
Families that will have higher Rent with standardized utility allowance - 3 bedroom | 186 8.25%
Families that will have lower Rent with standardized utility allowance - 3 bedroom 74 3.28%
Families that will have higher Rent with standardized utility allowance - 4+ bedroom | 51 2.26%
Families that will have lower Rent with standardized utility allowance - 4+ bedroom | 15 0.67%
Total | 1327 58.56%

Utility Allowance Change Impact on Housing Choice Voucher families as of 4/3/14 by race

White families whose rent will be higher with standardized utility allowance 613 27.20%
White families whose rent will be lower with standardized utility allowance 487 21.61%
Black families whose rent will be higher with standardized utility allowance 90 3.99%
Black families whose rent will be lower with standardized utility allowance 70 3.11%
Asian families whose rent will be higher with standardized utility allowance 20 0.89%
Asian families whose rent will be lower with standardized utility allowance 15 0.67%
Native American families whose rent will be higher with standardized utility 16 0.71%
allowance
Q:?szrﬁgencan families whose rent will be lower with standardized utility 11 0.49%
;Hawaiian/Pacific Islander families whose rent will be higher with standardized utility 3 0.13%
allowance
Hawaiian/Pacific Islander families whose rent will be lower with standardized utility 2 0.09%
allowance
Total | 1327 | 58.56%
Utility Allowance Change Impact on Housing Choice Voucher Hispanic families as of 4/3/14
Hispanic families whose rent will be higher with standardized utility allowance | 163 7.23%
Hispanic families whose rent will be lower with standardized utility allowance 81 3.59%
Total Hispanic families affected by standardized utility allowance | 244 | 10.77%
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2015-2: Allow RHA to inspect its own HCV units

A - Description: RHA will perform all inspections on all tenant and project-based voucher units
regardless of ownership or property management status including those that are owned or
managed by RHA.

Currently RHA owns a significant number of units which must be inspected by other entities.
Under current HUD requirements, RHA must hire an outside agency to certify that a unit meets
HQS standards. This results in much longer lead times before the unit is available for a tenant.

B — How does this achieve one or more of the statutory objectives?: This will reduce cost and
achieve greater cost effectiveness in Federal expenditures by allowing RHA to inspect its own
units. This will be both cheaper and faster than the current system.

C - Identify and discuss the anticipated impact of the proposed MTW activity on the stated
objective: RHA will save money and time by inspecting its own units.

D - Provide the anticipated schedules for achieving the stated objective: This can go into effect
upon approval of this plan by HUD. There is no lag for this activity.

Activity Metrics:

Outcomes and benchmarks achieved for FY 2015 Activities will be reported in the FY 2015
Report.

2015-2 CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark

In the past 12 months, RHA has
contracted out 101 HQS inspections.

The inspections cost $35 and RHA Expected cost after

implementation:

Total cost (dollars) in
inspections by outside

. also pays mileage.
agencies. Total cost of outside inspections: %0
$4,645
2015-2 CE #2: Staff Time Savings
Unit of Measurement Baseline Benchmark

RHA staff currently spends about 10
minutes per contracted inspection to
schedule and log the inspection. When
RHA begins to do its own inspections,
staff time will increase by an estimate
of 35 minutes more per inspection.

Expected time savings: 0
hours because RHA will be
doing its own inspections.

Total time to complete the
task in staff hours
(decrease).
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Staff time saved will be negligible; currently someone needs to accompany the inspector to fill
out additional paperwork, which takes an hour. If RHA inspected its own units, it would be about
45 minutes per inspection or about 25 hours a year saved. Error rate is not an issue. There is no
increase in leveraged resources for this Activity.

When Housing Authorities inspect their own units, there is the possibility of fraud. As all of
these units will be under the HCV program, RHA will be addressing this by having the Director
of Asset Management do quality control checks on the units inspected by RHA HCV staff. This
will be done at a rate of 5% of the units inspected in a month or one unit per month, whichever is
greater. This is the same ratio used to quality control normal HCV inspections.

Need/Justification for MTW Flexibility:

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

C. 9. a. — Allows Agency to establish inspection frequencies and protocols.
D. 5. — Allows Agency to certify that a unit has met HQS standards.

RHA owns a significant number of units which require inspections by outside agencies. This has
slowed down occupancy of these units and, over time, costs more money than necessary.
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2015-3: Assign PBVs to up to 100% of units in non-Public Housing RHA-owned
properties

A - Description: RHA owns non-Public Housing dwelling units and complexes which have
already been useful in the Mobility program and in helping more people move off of the waiting
lists. The number of PBVs in these properties is limited to 20% per building, but RHA could
assist more people and increase rental revenue if the limitation were lifted.

One of these properties, Yorkshire Terrace, has units which are difficult to fill due to LIHTC
income restrictions, and the assignment of PBVs at this property would make it possible to
occupy units in a timely fashion. In the past 12 months, 19% of units have been vacant based on
leasing months. Another complex, Idlewild Townhouse Apartments, has been extremely popular
with Mobility participants, so it would be ideal if those units could be converted as they become
vacant.

B — How does this achieve one or more of the statutory objectives?: This will reduce cost and
achieve greater cost effectiveness in Federal expenditures by increasing rental revenue due to
fewer, shorter vacancies. This will also increase housing choice by providing more available
units for RHA Mobility and HCV clients.

C - Identify and discuss the anticipated impact of the proposed MTW activity on the stated
objective: This will increase rental revenue and will also increase housing choice.

D - Provide the anticipated schedules for achieving the stated objective: RHA will implement
this activity as needed as soon as the Plan is approved and the Board of Commissioners has
approved units to assign PBVs.

Activity Metrics:

2015-3 HC #4: Displacement Prevention

Unit of Measurement Baseline Benchmark

Number of households at

or below 80% AMI that None. RHA does not have any

would lose assistance or households being displaced. RHA None. This activity will not
need to move (decrease). If | will not project base any units until change displacement in any
units reach a specific type they are vacant; units are currently way.

of household, give that affordable.

type in this box.

Need/Justification for MTW Flexibility:

Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

D. 1. e. The Agency is authorized to determine the percentage of housing voucher assistance it is
permitted to project-base;
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D. 7. The Agency is authorized to develop and adopt a reasonable rent policy and process for
project-basing Section 8 tenant-based leased housing assistance; and

D. 7. a. The Agency is authorized to project-based Section 8 assistance as properties owned

directly or indirectly by the Agency that are not public housing. Project-based assistance for
such owned units does not need to be competitively bid.
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2015-4: Required Savings Plan for Earned Income Disallowance (EID) PH clients

A - Description: RHA will require that EID PH clients take part in a savings plan through the
Financial Guidance Center (FGC).

EID PH clients often have issues once the EID period runs out because they have not learned
how to effectively manage their money. Requiring participation in a savings program will help
them think more about where their money is going and hopefully allow them to plan for the end
of the EID period more effectively. This will only be applied to new EID participants.

There are two choices for this savings plan. One is the Individual Development Account, which
offers matching funds through FGC to be used for education, homeownership, or small business
development. The second is a savings account with no matching funds through a lending
institution that the FGC will freeze so that funds cannot be removed by the participant until the
FGC authorizes the withdrawal, which will be at the end of the EID period.

There is a $50 per month minimum required to go into one of the savings options. People who
choose not to participate in the savings plan are also opting out of EID.

B — How does this achieve one or more of the statutory objectives?: This will give incentives to
families with children where the head of household is working, is seeking work, or is preparing
for work by participating in job training, educational programs, or programs that assist people to
obtain employment and become economically self-sufficient by assisting them in learning to plan
for the future.

C - Identify and discuss the anticipated impact of the proposed MTW activity on the stated
objective: This will assist families in planning for the future and achieving self-sufficiency.

D - Provide the anticipated schedules for achieving the stated objective: Referrals to the
Financial Guidance Center will be made within 30 days of HUD approval of RHA’s MTW plan.

Activity Metrics:

Outcomes and benchmarks achieved for FY 2015 Activities will be reported in the FY 2015
Report.

2015-4 SS #2: Increase in Household Savings

Unit of Measurement Baseline Benchmark
Average savings/escrow Expected average savings/escrow
amount of households affected | amount of households affected by
Average amount of . . . . . . .
by this policy prior to this policy after implementation of

savings/escrow of
households affected by this
policy in dollars (increase).

implementation of the activity | the activity over the course of the
(in dollars). This number may | two-year EID eligibility period (in
be zero. dollars).

$0.00 $1,200.00
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2015-4 SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark

- Expected households transitioned
Number of households Hou.se:holds tr_ansmoned toself | o selt sufficiency after
transitioned to self _suff|C|ency p_rlor to . implementation of the activity: 0
sufficiency (increase). z)mplementatlon of the activity: | hjs activity is not expected to
transition any households to self-
sufficiency.

RHA'’s definition of self-sufficiency is that the Family will be employed and will earn 50% of
the Area Median Income (AMI) based on family size. The family may be receiving other state
benefits such as childcare subsidies, medical assistance and/or food stamps and be considered
self-sufficient.

None of the other metrics apply in this case; it is specifically aimed at increasing savings. This
will not increase involvement in FSS because the managers will refer participants directly to
FGC. Household income is not expected to be changed by this Activity. TANF is not expected to
be changed by this Activity. Employment is not expected to be changed by this Activity. Per unit
subsidy costs and agency rental revenue are not expected to be changed by this Activity.

Need/Justification for MTW Flexibility:
Note: all references to authorizations are to the section and paragraph citation of Attachment C
of the Standard MTW Agreement.

E. — Allows Agency to establish relationships with local agencies to leverage expertise to assist
with self-sufficiency.
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V. Approved MTW Activities: HUD approval previously granted

A. Implemented Activities: 2014-1

Activity Description/Status Anticipated Changes / Metric/ baseline/ Authorization
Modifications to Activity benchmark changes changes?
2014-1: PBV to RHA RHA owns quite a few single family None. 21 units expected in the None.
Owned/Controlled Units without homes and condos. To expand housing first year.
competitive process choice, RHA has been requesting and Metrics from the new
receiving approval from HUD to assign 50900 will be CE#1 and
PBVs to these units without a CE#2.
competitive process. These units are
being used for several programs which
increase housing choice. 33 units have
gone through HUD’s approval process so
far.
2014-1 CE #1: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Legal advertisements: This will be

Total cost of task in dollars (decrease).

$720/property for a three-day
advertisement. This will depend
on the number of properties.

$0; no legal ads will need
to be placed

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-1 CE #2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Writing and placing a legal This will be

Total time to complete the task in staff hours

(decrease).

advertisement: 15 minutes per
property. Will depend on the
number of properties.

0 hours; no legal ads will
need to be placed

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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A. Implemented Activities: 2014-2

2014-2: Mobility Demonstration | RHA is issuing PBVs for single family homes and None. None.
condos in low-poverty census tracts to Public Housing 21 units expected to be occupied in
families with children who are currently in good the first year.
standing and who meet the requirements of the
program. The University of Nevada at Reno will be Metrics from the new 50900 will be
conducting a longitudinal study of these families to SS#1, SS#2, SS#3, SS#4, SS#5,
look at whether moving from a high poverty census SS#6, SS#7, SS#8, HC#5, and
tract to a low poverty census tract changes outcomes. HC#7. There will also be local
25 units are currently occupied. metrics in this activity.
2014-2 SS #1: Increase in Household Income
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Average earned income of households affected by

this policy in dollars (increase). new metrics. It will be

reported in the FY2014
report.

new metrics. It will be
reported in the FY2014

report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-2 SS #2: Increase in Household Savings

Unit of Measurement Baseline

Benchmark

Outcome

Benchmark
Achieved?

Average amount of savings/escrow of households

affected by this policy in dollars (increase). %0

Increase of $25 per year This will be reported in
for unemployed tenants. the FY2014 report.

This will be
reported in the
FY2014 report.
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2014-2 SS #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of households affected by the self-

sufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Report the following information separately for
each category:
(1) Employed Full- Time This has not yet been
(2) Employed Part- Time calculated due to HUD’s This will be reported in This will be
3) Enrolled i Educational P new metrics. It will be No change. the EY2014 report reported in the
(3) Enrolled inan Educational Program reported in the FY2014 port. FY2014 report.
(4) Enrolled in Job Training Program report.
(5) Unemployed
(6) Other
2014-2 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome '
Achieved?
. . This has not yet been calculated due L . This will be
(Ndlé:]rgggg households receiving TANF assistance to HUD’s new metrics. It will be No change. ;2'?:\\/(\”2'5?2 :gpg::ed n reported in the
' reported in the FY2014 report. port. FY2014 report.
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2014-2 SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number of households receiving services aimed to
increase self sufficiency (increase).

This will be reported in
the FY2014 report.

This will be
reported in the
FY2014 report.

2014-2 SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been
Average amount of Section 8 and/or 9 subsidy per calculated due to HUD’s This will be reported in This will be
household affected by this policy in dollars new metrics. It will be No change. P reported in the

(decrease).

reported in the FY2014
report.

the FY2014 report.

FY2014 report.

2014-2 SS #7: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

PHA rental revenue in dollars (increase).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-2 SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Number of households transitioned to self
sufficiency (increase). The PHA may create one or | This has not yet been
more definitions for "self sufficiency" to use for this | calculated due to HUD’s This will be reported in This will be
metric. Each time the PHA uses this metric, the new metrics. It will be No change. reported in the

"Outcome" number should also be provided in
Section (1) Operating Information in the space
provided.

reported in the FY2014
report.

the FY2014 report.

FY2014 report.

2014-2 HC #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Number of households able to move to a better unit This will be

and/or neighborhood of opportunity as a result of
the activity (increase).

21

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-2 HC #7: Households Assisted by Services that Increase Housing Choice

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?

Number of households receiving services aimed to This will be reported in This will be
0 No change. reported in the

increase housing choice (increase).

the FY2014 report.

FY2014 report.
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Local metrics:

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Poverty level of PH census | Lower poverty level in This will be

Improvement in poverty level of census tract.

tract; this will be established
as families move out of PH.

census tract into which a
family moves.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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A. Implemented Activities: 2014-3

RHA is bringing at least 150 families
with children off of the Housing Choice
Voucher waiting list and issuing
vouchers limited to five years. For half
of the families, the rent will be calculated
as a standard HCV voucher. For the
other half, rents are set in advance and
do not change based on income; rents None. None.

57 families were expected in the
first year. RHA will be issuing more
vouchers in FY2015.

2014-3: Rent Reform Controlled

Study will onlv chanae if the reauired bedroom Metrics from the new 50900 will be
size of t)t/1e unitg changes aﬂd the family SSH#L, S5#2, SSH3, SSH4, SSHO,
) . SS#7, SS#8, HC#3, CE#1, CE#2,
moves. UNR will be tracking these and CE#3
families as well to identify the '
differences between the two groups. 92
vouchers have been issued for this
Activity.
2014-3 SS #1: Increase in Household Income
Unit of Measurement Baseline Benchmark Outcome Benc-hmark
Achieved?
. . . L . This will be
Average earned income of households affected by Income on file at time of Increase household This will be reported in .
this policy in dollars (increase) admission to the program income by $600 per year. | the FY2014 report reported in the
) ' ) FY2014 report.
2014-3 SS #2: Increase in Household Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
. . N . This will be
Average amount of savings/escrow of households $50 increase per This will be reported in .
. R . $0 reported in the
affected by this policy in dollars (increase). household per year. the FY2014 report. FY2014 report
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2014-3 SS #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of households affected by the self-

sufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Report the following information separately for
each category:
; This has not yet been This has not yet been
1) Employed Full- Time L
(1) ploy ! ! calculated due to HUD’s calculated due to HUD’s This will be

(2) Employed Part- Time
(3) Enrolled in an Educational Program

(4) Enrolled in Job Training Program
(5) Unemployed
(6) Other

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-3 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Number of households receiving TANF assistance
(decrease).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-3 SS #6: Reducing Per Unit Subsidy Costs for Participating Households

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
Average amount of Section 8 and/or 9 subsidy per calculated due to HUD’s calculated due to HUD’s This will be

household affected by this policy in dollars
(decrease).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-3 SS #7: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc-hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

PHA rental revenue in dollars (increase).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-3 SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc-hmark
Achieved?
Number of households transitioned to self
sufficiency (increase). The PHA may create one or | This has not yet been This has not yet been
more definitions for "self sufficiency" to use for this | calculated due to HUD’s calculated due to HUD’s This will be

metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in

Section (11) Operating Information in the space
provided.

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-3 HC #3: Decrease in Wait List Time

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Average applicant time on wait list in months
(decrease).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-3 CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Cost of task prior to implementation: Exoected decrease: Interims will no
Average cost of interims ($32.69) * P ' This will be N
- . longer be processed, so $196, and . This will be
. Expected number of interims required . reported in the .
Total cost of task in dollars (decrease). about half of the annuals will not be reported in the
to be processed (10% of 57, or 6) + e i FY2014
* necessary, so 26.62*57=$1,517; FY2014 report.
Average cost of annuals ($53.25) * 57 X . report.
estimated decrease is $1,713
Equals $3,231
2014-3 CE #2: Staff Time Savings
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Amount of staff time E_xpecteo! decreasg of s_taff
. s time dedicated to interims
dedicated to interims and ] . .
. and annuals: Interims will L
annuals prior to This will be

Total time to complete the task in staff hours
(decrease).

implementation: 1.7 hours
for an interim * 6 + 2.8
hours for an annual * 57 =
169.8 hours

no longer be processed, so
1.7*%6=10.2, and about
half of the hours for an
annual, so 1.4*57=79.8,
totals 90 hours

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-3 CE #3: Decrease in Error Rate of Task Execution

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Average error rate in completing a task as a
percentage (decrease).

This has not yet been
calculated due to HUD’s
new metrics. It will be
reported in the FY2014
report.

This has not yet been
calculated due to HUD’s
new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

This will be
reported in the
FY2014 report.
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A. Implemented Activities: 2014-4

2014-4: Expand self-sufficiency

RHA made the FSS Lite program, which does not
include an escrow account, mandatory for Public
Housing tenants who are not completing their
Community Service hours. FSS Lite is also available to

Metrics from the new
50900 will be SS#1,
SS#2, SS#3, SS#4, SSH#5,

activities Mobility and Rent Reform clients. RHA has combined None. and SS#8. There will also None.
Public Housing and HCV FSS to streamline service be local metrics in this
delivery. 21 families have been assisted through the FSS activity.
Lite program.
2014-4 SS #1: Increase in Household Income
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Increase household This will be

Average earned income of households affected by
this policy in dollars (increase).

Income on file at time of
admission to the program

income by $200 each
year

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-4 SS #2: Increase in Household Savings

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Average amount of savings/escrow of households
affected by this policy in dollars (increase).

$0

$25 increase per
household per year

This will be reported in
the FY2014 report.

This will be
reported in the
FY?2014 report.
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2014-4 SS #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of households affected by the self-

sufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Report the following information separately for
each category:
(1) Employed Full- Time This has not yet been This has not yet been
(2) Employed Part- Time calculated due to HUD’s calculated due to HUD’s This will be

(3) Enrolled in an Educational Program
(4) Enrolled in Job Training Program

(5) Unemployed
(6) Other

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-4 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Number of households receiving TANF assistance

(decrease).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-4 SS #5: Households Assisted by Services that Increase Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
51 families in the first This will be

Number of households receiving services aimed to
increase self sufficiency (increase).

year will take part in the
FSS Lite program

This will be reported in
the FY2014 report.

reported in the
FY?2014 report.

2014-4 SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc-hmark
Achieved?
Number of households transitioned to self
sufficiency (increase). The PHA may create one or | This has not yet been This has not yet been
more definitions for "self sufficiency" to use for this | calculated due to HUD’s calculated due to HUD’s This will be

metric. Each time the PHA uses this metric, the
"Outcome" number should also be provided in

Section (11) Operating Information in the space
provided.

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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A. Implemented Activities: 2014-5

2014-5: Simplify rent calculations

RHA is excluding all educational
financial aid from income calculations,
allowing self certification of assets under

Metrics from the new 50900 will be

. o $10,000, and the minimum rent was None. SS#1, SS#3, SS#4, SSH8, CE#1, None.
and increase the minimum rent increased to $75.These changes went CE#2, CE#3, and CE#5.
into effect and will continue in the
future.
2014-5 SS #1: Increase in Household Income
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
Average earned income of households This has not yet been calculated This has not yet been calculated This will be This will be
affect(gd by this policy in dollars (increase) due to HUD’s new metrics. It will | due to HUD’s new metrics. It will | reported in the reported in the
y policy ' be reported in the FY2014 report. be reported in the FY2014 report. | FY2014 report. FY?2014 report.

2014-5 SS #3: Increase in Positive Outcomes in Employment Status

Report the Baseline, Benchmark and Outcome data for each type of employment status for those head(s) of households affected by the self-

sufficiency activity.

Unit of Measurement Baseline Benchmark Outcome Bemfhmark
Achieved?
Report the following information separately for
each category:
(1) Employed Full- Time This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

(2) Employed Part- Time

(3) Enrolled in an Educational Program
(4) Enrolled in Job Training Program
(5) Unemployed

(6) Other

new metrics. It will be
reported in the FY2014
report.

This will be reported in

new metrics. It will be the FY2014 report.

reported in the FY2014
report.

reported in the
FY2014 report.
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2014-5 SS #4: Households Removed from Temporary Assistance for Needy Families (TANF)

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Number of households receiving TANF assistance
(decrease).

new metrics. It will be
reported in the FY2014
report.

new metrics. It will be
reported in the FY2014
report.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-5 SS #8: Households Transitioned to Self Sufficiency

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Number of households transitioned to self
sufficiency (increase). The PHA may create one or | This has not yet been This has not yet been
more definitions for "self sufficiency" to use for this | calculated due to HUD’s calculated due to HUD’s This will be reported in This will be
metric. Each time the PHA uses this metric, the new metrics. It will be new metrics. It will be the EY2014 report reported in the
"Outcome" number should also be provided in reported in the FY2014 reported in the FY2014 port. FY2014 report.
Section (11) Operating Information in the space report. report.
provided.
2014-5 CE #1: Agency Cost Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Exclusion of assets will This will be

Total cost of task in dollars (decrease).

$0

have a negligible effect.
RHA does not expect cost
savings for this Activity.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-5 CE #2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
0.4 hours per student ;/rﬁr'f'git;]%nusr:esgv;%r dependents
status verification y: This will be This will be

Total time to complete the task in staff hours

(decrease).

times 336
individuals = 134.4
hours

Self certification of assets

$10,000: PH 313 hours saved, HCV
448 hours saved. Total: 852 hours

saved

under reported in the

FY?2014 report.

reported in the
FY2014 report.

2014-5 CE #3: Decrease in Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Average error rate in completing a task as a

percentage (decrease).

new metrics. It will be
reported in the FY2014
report.

report.

new metrics. It will be
reported in the FY2014

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-5 CE #5: Increase in Agency Rental Revenue

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
. This will be reported in the
Student status will cost RHA $7,274. FY2014 report: per HUD’s This will be

Rental revenue in dollars (increase).

$0

Raising the minimum rent will bring in
$154,200. Net effect will be an increase
of $146,926 in rental revenue.

instructions, RHA will only report
on workable households for this
activity metric.

reported in the
FY2014 report.
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A. Implemented Activities: 2014-6

2014-6: Biennial recertifications for

Elderly and disabled participants in both
PH and HCV who are on fixed incomes
have recertifications on a biennial
schedule rather than annually because

This will be replaced
by triennial

Metrics from the new 50900 will be

fr:ggl;%/g'sabbd participants on fixed the changes to rent are negligible. Cost recertifications for CE#1, CE#2, and CE#5. None.
of Living increases for certain programs | these populations.
are automatically applied. This change
went into effect.
2014-6 CE #1: Agency Cost Savings
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
HCV new cost: $91,989.72 This will be

Total cost of task in dollars (decrease).

HCV: $112,291.50
PH: $28,642.50

PH new cost: $21,898.26
Total savings: $27,046 annually

This will be reported in
the FY2014 report.

reported in the
FY?2014 report.

2014-6 CE #2: Staff Time Savings
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
HCV: 661.6 hours per HCV: 493.3 hours per month This will be This will be

Total time to complete the task in staff hours
(decrease).

month

PH: 28.8 hours per month

Total savings of 179 hours per month,

reported in the

reported in the

PH: 39.5 hours per month 2148 hours saved annually. FY2014 report. FY2014 report.
2014-6 CE #5: Increase in Agency Rental Revenue
Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
. . This will be reported in the | This will be reported in
Rental revenue in dollars (increase). $0 No change. FY2014 report. the FY2014 report.
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A. Implemented Activities: 2014-7

2014-7: Alternate HQS verification

For HCV units that passed the HQS
inspection on the first visit, as long as
both the landlord and the tenant sign a
certification that the unit is still in good

Metrics from the new 50900 will be

policy shape, the unit will not be inspected until None. CE#1, CE#2, and CE#3. None.
two years following the passed
inspection. This change went into effect
and will continue into the future.
2014-7 CE #1: Agency Cost Savings
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
$80,019 estimated cost This will be reported in This will be
Total cost of task in dollars (decrease). $169,213 cost per year after implementation, a P reported in the

savings of $89,194

the FY2014 report.

FY2014 report.

2014-7 CE #2: Staff Time Savings

Unit of Measurement Baseline Benchmark Outcome Benc-hmark
Achieved?
Total time to complete the task in staff hours 1,256 hours expected after This will be reported in This W'”.be
2,656 hours implementation, a savings reported in the

(decrease).

of 1,400 hours.

the FY2014 report.

FY2014 report.

2014-7 CE #3: Decrease in Error Rate of Task Execution

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Average error rate in completing a task as a This will be reported in This will be
ercenqta e (decrease) PE 0 No change the EY2014 report reported in the
P ) ' port FY 2014 report.
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A. Implemented Activities: 2014-8

2014-8: Partner with local nonprofit | RHA is providing project-based voucher | Another local By the end of FY 2015, RHA hopes | None.
to provide special needs housing units to Committee to Aid Abused nonprofit will be to have up to 20 units allocated for
Women (CAAW) participants. These added to this work with partners.
PBVs are for two years and CAAW activity.
provides supportive services. An Metrics from the new 50900 will be
agreement with the CAAW is in place CE#4, HC#4, HC#5, and HC#7.
and one of their clients has moved in to There will also be local metrics in
an RHA unit. This year, RHA will be this activity.
working with Silver Sage Manor and the
City of Reno to provide Project-Based
Vouchers for five units at the NSP3
property at 425 Moran Street. RHA
anticipates having other possible
partnerships.
2014-8 CE #4: Increase in Resources Leveraged
. . Benchmark
Unit of Measurement Baseline Benchmark Outcome .
Achieved?
This has not yet been This has not yet been
calculated due to HUD’s calculated due to HUD’s This will be

Amount of funds leveraged in dollars (increase). new metrics. It will be

reported in the FY2014
report.

This will be reported in

new metrics. It will be the FY2014 report.

reported in the FY2014
report.

reported in the
FY2014 report.

2014-8 HC #4: Displacement Prevention

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Number of households at or below 80% AMI that L
This will be

would lose assistance or need to move (decrease). If
units reach a specific type of household, give that

type in this box.

This will be reported in
the FY2014 report.

reported in the
FY2014 report.
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2014-8 HC #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark Outcome Benc_hmark
Achieved?
Number of households able to move to a better unit This will be

and/or neighborhood of opportunity as a result of
the activity (increase).

This will be reported in
the FY2014 report.

reported in the
FY2014 report.

2014-8 HC #7: Households Assisted by Services that Increase Housing Choice

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Number of households receiving services aimed to
increase housing choice (increase).

This will be reported in
the FY2014 report.

This will be
reported in the
FY2014 report.

Not yet implemented activities

Not applicable. RHA has implemented all planned activities for 2014.

Activities on hold

Not applicable. RHA is in process with all activities for 2014.

Closed Activities

Not applicable. All of RHA’s activities for 2014 are still in process, and 2014 was RHA’s first MTW year.
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V.

Sources and Uses of Funds

Annual MTW Plan

V.1.Plan.Sources and Uses of MTW Funds

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

Sources
FDS Line Item FDS Line Item Name Dollar Amount

70500 (70300+70400) Total Tenant Revenue $4,928,775
70600 HUD PHA Operating Grants $44,638,452
70610 Capital Grants $780,000
70700 (70710+70720+70730+70740+70750) Total Fee Revenue 0
71100+72000 Interest Income 0

21600 2:Sizt<;r Loss on Sale of Capital 0
71200+71300+71310+71400+71500 Other Income $100,000

70000

Total Revenue

$50,447,227
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Estimated Uses of MTW Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses
FDS Line Item FDS Line Item Name Dollar Amount

?91;)1030+91zoo+914oo+91500+91soo+917oo+91soo+91900) Total Operating - Administrative 35,461,649
91300+91310+92000 Management Fee Expense $1,511,979
91810 Allocated Overhead 0
92500 (92100+92200+92300+92400) Total Tenant Services $430,000
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $896,631
93500+93700 Labor 0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $2,536,000
95000 (95100+95200+95300+95500) Total Protective Services 0
96100 (96110+96120+96130+96140) Total insurance Premiums $159,370
96000 (96200+96210+96300+96400+96500+96600+96800) | Total Other General Expenses $367,243

Total Interest Expense and

96700 (96710+96720+96730) NS — $236,000

97100+97200 Total Extraordinary Maintenance 0
Housing Assistance Payments +

97300+97350 HAP Portability-n $38,008,000

97400 Depreciation Expense* $1,950,413*
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97500+97600+97700+97800 All Other Expenses 0
90000 Total Expenses* $51,557,285*

Describe the Activities that Will Use Only MTW Single Fund Flexibility

RHA will be utilizing flexibility of funds to complete the xeriscaping landscaping work at Hawkview
Apartments, Essex Manor, and possibly Tom Sawyer Village Public Housing complexes. In last year’s plan,
RHA set aside $836,205 over three years to complete various xeriscaping at Public Housing complexes. In

2014, RHA expended $411,000 to complete xeriscaping at Mineral Manor. Hawkview Apartments and
Essex Manor xeriscaping work is in process but not completed. RHA will also be using this flexibility to
fund the $50,000 to assist FSS clients with specific expenses as explained in the “FY 2015 Proposed MTW
Activities which do not require additional waivers” section

*The uses of funding include a non-cash item, Depreciation Expense, of $1,950,413, so the sources of funding are $50,447,227 and the
actual cash expenses will be $49,606,872.
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Local Asset Management Plan (LAMP)

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? ¥ese or | No

Is the PHA implementing a local asset management plan

Y N
(LAMP)? es |or o

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be
updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? Yes | or [ No

RHA is not implementing a LAMP.

V1. Administrative

Attachment A: Certifications of Compliance signed by the Chairperson of the Board of Commissioners and Board resolution regarding
MTW plan.

Attachment B: This plan was made available for public review beginning February 20, 2014, and ending April 8, 2014 on RHA’s website.

Attachment C: The plan was advertised in the Reno Gazette Journal from February 15, 2014 through February 22, 2014. The public
hearing was held March 24, 2014 at 6:00 PM at Silverada Manor’s Community Room; the only attendees were staff members.
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Attachment D: The plan was also discussed at multiple Resident Advisory Board and Resident Council meetings, and those sign in sheets
are attached

Evaluations: RHA is working with UNR to create questionnaires to track participants through the Mobility and Rent Reform programs.
These have not yet been finalized.

Attachment E: The Annual Statement/Performance and Evaluation Report (HUD 50075.1) or subsequent form required by HUD for
MTW and non-MTW Capital Fund grants for each grant that has unexpended amounts, including estimates for the Plan Year and all three
parts of the report

Attachment F: Certification of Compliance with the Consolidated Plan.

Page 51



Attachment A

Page 52


web
Typewritten Text
Attachment A

web
Typewritten Text


Attachment A

Page 53


web
Typewritten Text
Attachment A


Attachment A

HOUSING AUTHORITY OF THE CITY OF RENO
RESOLUTION 14-04-01 RH

A RESOLUTION APPROVING THE CONTENT AND SUBMISSION OF THE AUTHORITY’S FY 2015 MOVING
TO WORK PLAN AND CERTIFICATIONS OF COMPLIANCE TO THE U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (HUD)

WHEREAS, the Housing Authority of the City of Reno’s Moving to Work (MTW) agreement was signed by
Sandra B. Henriquez, Assistant Secretary of the U.S. Department of Housing and Urban Development (HUD) on
June 27, 2013, and

WHEREAS, the U.S. Department of Housing and Urban Development requires an annual submission of a
Moving to Work plan and Certifications of Compliance;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Commissioners of the Housing Authority
of the City of Reno as follows:

1. That the Board of Commissioners hereby authorizes and directs the Executive Director to submit the
Authority’s FY 2015 Moving to Work Plan and Certifications of Compliance.

2. That the Housing Authority of the City of Reno (RHA) published a notice that a hearing would be held, that
the Plan and all information relevant to the public hearing was available for public inspection for at least 30 days, that
there were no less than 15 days between the public hearing and the approval of the Plan by the Board of
Commissioners, and that RHA conducted a public hearing to discuss the Plan and invited public comment.

3. That RHA took into consideration public and resident comments (including those of its Resident Advisory
Board) before approval of the Plan by the Board of Commissioners in order to incorporate any public comments into
the Annual MTW Plan.

4, That RHA certifies that the Board of Commissioners has reviewed and approved the budget for the Capital
Fund Program grants contained in the Capital Fund Program Annual Statement/Performance and Evaluation
Report, form HUD-50075.1.

5. That RHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

6. That the Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan
incorporating such strategy) for the jurisdiction in which RHA is located.

7. That the Plan contains a certification by the appropriate State or local officials that the Plan is consistent with
the applicable Consolidated Plan, which includes a certification that requires the preparation of an Analysis of
Impediments to Fair Housing Choice, for RHA's jurisdiction and a description of the manner in which the RHA Plan
is consistent with the applicable Consolidated Plan.

8. That RHA will affirmatively further fair housing by examining its programs or proposed programs, identify
any impediments to fair housing choice within those programs, address those impediments in a reasonable fashion
in view of the resources available and work with local jurisdictions to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing that require RHA's involvement and maintain records reflecting these analyses and
actions.

9. That RHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.

10. That RHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement Standards and Requirements for Accessibility by the Physically Handicapped.
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11. That RHA will comply with the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

12. That RHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24,
Subpart F.

13. That RHA will comply with requirements with regard to compliance with restrictions on lobbying required by
24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence
Federal Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

14. That RHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

15. That RHA will take appropriate affirmative action to award contracts to minority and women'’s business
enterprises under 24 CFR 5.1059(a).

16. That RHA will provide HUD or the responsible entity any documentation needed to carry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless
of who acts as the responsible entity, RHA will maintain documentation that verifies compliance with environmental
requirements pursuant to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon
its request.

17. That with respect to Public Housing RHA will comply with Davis-Bacon or HUD determined wage rate
requirements under section 12 of the United Stated Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

18. That RHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.

19. That RHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

20. That RHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for
Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

21. That RHA will undertake only activities and programs covered by the Plan in a manner consistent with its
Plan and will utilize covered grant funds only for activities that are approvable under the Moving to Work Agreement
and Statement of Authorizations and included in its Plan.

22. That all attachments to the Plan have been and will continue to be available at all times and all locations that
the Plan is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of RHA and at all other
times and locations identified by RHA in its Plan and will continue to be made available at least at the primary
business office of RHA.

23 This Resolution is to be effective upon the date of its adoption.

ADOPTED THIS _8 DAY OF___April , 2014,

ATTEST

ighboayt— 0L i,

CHAIRPERSON SECRETARY
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i

?ﬁ% mm@ Yt e P.O. Box 22,000 » Reno, NY 39510 » "?’?’3 7EE.6200

Legal f&ﬁi%rmmg {}fﬁee 7757788 6394
RENO HOUSING AUT HORITY ' Customer Acct-337409
1525 E9THST |  PO# Public Hearing

RENO NV 89512-2012 | O AdE 2000026492 }
' ' o . Legal Ad Cost $130.00

STATE OF NEVADA
COUNTY OF WASIHOE

Being first duly sworn, deposes and says: That as the legal clerk of the Reno Gazette-Journal, a
daily newspaper of general circulation published in Reno, Washoe County, State of Nevada, that
ihe notice referenced below has published in each regular and entire issue of said newspuaper
between the dates; 2/1 5/2014 - 23‘2252 1i4, for exact ;}%}%}isaa&{m {iafeg giﬁase see last line of P;*s::sg;i
of ?a%ﬁ;caiﬁ}f; befow.

T GHA BRILES _ §
Motafy Publl; - Siste of Hewits
"?é?‘i;, Fcodad I Wabws Connly § :

5:2 - Exffres Ocigh®y 10, 2062

W MEWRPA SINC g
Publishers of FER 26 204
Reno Gazette-Journal &%ﬁ%ggg%ﬁ

Sﬂiﬁ%f‘s{.‘:ﬁ{‘}%{i and sworn to before me )

Prosof of Publication

PUBLIC NOTICE The Housing Authority of the City of Reno (RHA) is 2 participant in HUD's
Moving to Woek Demonstration Program (MTW) and 18 required to submit an MTW Annual
Plan for HUD approval. The MTW plan for the period July 1, 2014 - June 30, 2015 will be
-gvailable for review from February 20 through April 8, 2014 at RHA's Administrative Office,-
1525 E. Ninth St, Reno, NV 89512 and at RHA's website at www.rencha.org. Copies of the.
second-year MTW Annual Plan may also be obtained by-contacting the MTW Coordinator at

775-329-3630; TODY 775-331-5138 ext, 204 or by email at w&am%iaz'i arenoha.org. fﬁ@mmeﬁté _

onthe draft second-year MTW Anmual Plan must be Eﬁﬁé‘:{ii?’é’:{f by close {}? business on April 8,
2014, - A Public Hearing to answer questions and receive comments will be held March 24 at
6:00 PM 4t Silverada Manor's &i}munﬁ} E’L{}i}ﬁi if%&ﬁé 3;?%&&&& ﬁiwi ;Reno, i\‘if 3*53%1? Mo,
26492 Feb. ¥i‘§ 22,2014 _

i FESEREIL sEoartild R =
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Attachment D

Resident Advisory Board for Agency Plan - Attendance 2013-2014

Name of Member

12/9/13
1st
Meeting
Pictures

1/6/14
2nd
Meeting

1/27/14
3rd
Meeting

1/31/14
Notice in
Paper

3/17/14
4th Meeting

3/24/14 Public
Hearing

January,
February
and
March RC
Meetings

Public Housing

Aaron Clinton
(Mineral Manor)

Janet Jergens
(Tom Sawyer Village)

Sheri Hill
(Silverada Manor)

Samantha Zuick
(Stead Manor)

Bridget Crandall
(Hawk View
Apartments)

Shannon Smith
(Essex Manor)

Angel Varnell
(Myra Birch Manor)

Lisa Ramon
(McGraw Court)

HCV

Sheena Wolfe

10

Timothy Hines

11

Mary Kelso

12

Marilyn Martinez

X | X | X | X

13

Monica Salinas

14

Rebecca Engle

15

Karen Walker

16

Susan Durke

X | X | X | X |X
x

Attendees:
Kim Anhalt,
Wendryn
Barnhart,
Mishon Hurst,
David Morton

Need 45 day
notification for Public
Hearing

1/31/14 +
45 days =
3/17/14
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Attachment E

Updated 03/19/14

4/2/14 2:15 PM

YEAR 1, FYY 2014

YEAR 1, FYY 2015

YEAR 1, FYY 2016

YEAR 1, FYY 2017

YEAR 1, FYY 2018

Dev. Number/Name Quan| Estimated |Dev. Number/Name Quan | Estimated [Dev. Number/Name Quan| Estimated |Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated
Major Work Category % Costs |Major Work Category % Costs [Major Work Category % Costs |Major Work Category % Costs |Major Work Category % Costs
NV39-P001-001: MINERAL MANOR NV39-P001-001: MINERAL MANOR NV39-P001-001: MINERAL MANOR NV39-P001-001: MINERAL MANOR NV39-P001-001: MINERAL MANOR
Accessible Entry 100% 40,000
Andesite St. Repavement 100% 370,000
Appliance Repl. 50% 20,500
Asphalt Repairs & Sealing 60% 20,000
Bathroom Exhaust fans 100% 51,000
Concrete Repairs 20% 40,000
Exterior Door Repl. 100% 864,000
Ground Electrical Circuits 100% 150,000
Interior Water Conservation 100% 60,000
Landscape Improvements 40% 350,000
Lighting Upgrades 100% 8,000
Rain gutter installation 100% 45,000
Roof coating 100% 5,000
Security Improvements 25% 30,000
Siding Repl. 100% 728,000
Water Heater Repl. 35% 30,000
Window Repl. 100% 327,000
NV39-P001-001: Proj. Tot. 0[NV39-P001-001: Proj. Tot. 0[NV39-P001-001: Proj. Tot. 0[NV39-P001-001: Proj. Tot. 0[NV39-P001-001: Proj. Tot. 3,138,500

NV39-P001-002: TOM SAWYER VILLAGE

NV39-P001-002: TOM SAWYER VILLAGE

NV39-P001-002: TOM SAWYER VILLAGE

NV39-P001-002: TOM SAWYER VILLAGE

NV39-P001-002: TOM SAWYER VILLAGE

Electrical Upgrades 100% 200,000 Clubhouse kitchen remode! 100% 12,000 Appliance Repl. 50% 30,000

Water Heater Repl. 100% 80,000 Asphalt Repairs & Sealing 60% 10,000

Landscape Improvements  35% 44,257 Bathroom Vanity Repl. 100% 20,000

Cable Outlet Install. 100% 25,500

Concrete Repl. 40% 200,000

Exterior Painting 30% 60,000

Garbage Disposal 100% 30,000

Landscape Improvements 20% 20,000

Parking Lot Repairs 20% 42,400

Parking lot light upgrades 100% 115,000

Roof Coating 100% 15,000

Security Improvements 25% 30,000

Shower faucet upgrades 100% 100,000

Solar Install - Comm bldg 100% 31,000

Thermostat Repl. 100% 10,000

Wall insulation 100% 350,000

Water submeter installation 100% 100,000

NV39-P001-002: Proj. Tot. 324,257|NV39-P001-002: Proj. Tot. 0|NV39-P001-002: Proj. Tot. 12,000|NV39-P001-002: Proj. Tot. 0|NV39-P001-002: Proj. Tot. 1,188,900
NV39-P001-003: SILVERADA MANOR NV39-P001-003: SILVERADA MANOR NV39-P001-003: SILVERADA MANOR NV39-P001-003: SILVERADA MANOR NV39-P001-003: SILVERADA MANOR |

Hydronic Repairs 100% 180,000(Electrical System Upgrades 100% 225,000|Accessible showers/tubs 100% 450,000

Appliance Repl. 40% 41,000

Asphalt Repairs & Sealing 90% 10,000

Attic insulation 100% 38,000

Boiler Room Replacement 100% 300,000

Broadleaf Repavement 100% 250,000

Carpet Installation 65% 100,000

Concrete Repl. 40% 280,000

Electrical Outlet on Porch Install 100% 15,000

Entry Door Repl. 100% 66,000

Exterior Painting 31% 35,000

Interior Door Repl. 80% 126,000

Kitchen Sink Repl. 100% 35,000

Landscape Improvements 25% 50,000

Laundry Upgrades 100% 20,000

Parking Lot Repairs 20% 30,000

Security Improvements 30% 35,000

Page 72 Sewer Line Repl. 75% 400,000

Soffit Support Install. 100% 100,000

Solar Install - Comm bldg 100% 37,000

Water conservation 100% 60,000
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YEAR 1, FYY 2014

YEAR 1, FYY 2015

YEAR 1, FYY 2016

YEAR 1, FYY 2017

YEAR 1, FYY 2018

Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated [Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated
Major Work Category % Costs |Major Work Category % Costs |Major Work Category % Costs |Major Work Category % Costs |Major Work Category % Costs
Water submeter installation 100% 120,000
NV39-P001-003: Proj. Tot. 0[NV39-P001-003: Proj. Tot. 0|NV39-P001-003: Proj. Tot. 180,000{NV39-P001-003: Proj. Tot. 225,000|{NV39-P001-003: Proj. Tot. 2,598,000
NV39-P001-006: STEAD MANOR NV39-P001-006: STEAD MANOR NV39-P001-006: STEAD MANOR NV39-P001-006: STEAD MANOR NV39-P001-006: STEAD MANOR
Appliance Repl. 20% 10,000 Smoke Alarm Relocation  100% 16,000]Air-conditioning installation 100% 270,000
Appliance Repl. 75% 25,500
Asphalt Repairs & Sealing 100% 10,000
Bathroom exhaust fans 100% 46,000
Brick Repl. 100% 125,000
Concrete Repl. 40% 50,000
Exterior Painting 100% 150,000
Playground Rehabilitation 67% 60,000
Security Improvements 25% 25,000
Water submeter installation 100% 90,000
NV39-P001-006: Proj. Tot. 10,000|NV39-P001-006: Proj. Tot. 0|NV39-P001-006: Proj. Tot. 0[NV39-P001-006: Proj. Tot. 16,000|NV39-P001-006: Proj. Tot. 851,500
NV39-P001-007:HAWK VIEW APTS. NV39-P001-007:HAWK VIEW APTS. NV39-P001-007:HAWK VIEW APTS. NV39-P001-007:HAWK VIEW APTS. NV39-P001-007:HAWK VIEW APTS.
Appliance Repl. 11% 10,000|Exterior venting 50% 25,000(Bedroom Lights Install. 100% 40,000 Appliance Repl. 40% 32,000
Asphalt Repairs & Sealing 100% 65,000
Bathroom exhaust fans 100% 35,000
Bathroom upgrades 75% 75,000
Bedroom ceiling fan install 100% 65,000
Brick Veneer Repair 100% 300,000
Exterior Painting 100% 275,000
Flooring Repl. 100% 400,000
Landscape Improvements 100% 100,000
Laundry Room Rehabilitation 100% 35,000
Parking Lot Improvements 100% 450,000
Retaining Wall Repl. 100% 200,000
Security Improvements 25% 30,000
Sidewalk Repl. 100% 300,000
Solar energy retrofit 100% 210,000
Water submeter installation 100% 70,000
NV39-P001-007: Proj. Tot. 10,000|NV39-P001-007: Proj. Tot. 25,000{NV39-P001-007: Proj. Tot. 40,000{NV39-P001-007: Proj. Tot. 0|NV39-P001-007: Proj. Tot. 2,642,000
NV39-P001-009: ESSEX MANOR NV39-P001-009: ESSEX MANOR NV39-P001-009: ESSEX MANOR NV39-P001-009: ESSEX MANOR NV39-P001-009: ESSEX MANOR
Appliance Repl. 8% 5,000(Kitchen Cabinet Repl. 100%  323,500|Bedroom Lights Install. 100% 50,000 Appliance Repl. 40% 24,000
Landscape Improvements  38% 150,000 Asphalt Repairs & Sealing 100% 35,000
Security Improvements 45% 15,000 Bedroom ceiling fan install 100% 65,000
Concrete Repl. 60% 240,000
Cupboards in Acces. Units 100% 9,000
Drain Line Replacement 100% 53,000
Exterior Lighting Upgrades 28% 14,054
Exterior Painting 100% 212,000
Floor replacement 55% 95,000
Garbage disposal install 100% 100,000
Landscape Improvements 62% 250,000
Parking Lot Repl. 100% 475,000
Playground Rehabilitation 67% 60,000
Roof coating 100% 9,000
Security Improvements 50% 20,000
Solar Install - Comm bldg 100% 25,000
Thermostat Repl. 100% 10,000
Water Heater Repl. 20% 10,000
NV39-P001-009 Proj. Tot. 170,000{NV39-P001-009 Proj. Tot. 323,500|NV39-P001-009 Proj. Tot. 50,000/NV39-P001-009 Proj. Tot. 0|NV39-P001-009 Proj. Tot. 1,706,054
NV39-P001-010: MYRA BIRCH MANOR NV39-P001-010: MYRA BIRCH MANOR NV39-P001-010: MYRA BIRCH MANOR NV39-P001-010: MYRA BIRCH MANOR NV39-P001-010: MYRA BIRCH MANOR
Appliance Repl. 11% 5,000 Stair modifications 100% 30,000|Mechanical Room Locks  100% 15,000|Appliance Repl. 50% 22,500
Exterior Painting 100% 70,000|Asphalt Repairs & Sealing 75% 7,000
Living room ceiling fan install 100% 45,000
Concrete Repl. 50% 25,000
Page 73 Landscape Improvements 50% 25,000
Security Improvements 100% 20,000
NV39-P001-010 Proj. Tot. 5,000|{NV39-P001-010 Proj. Tot. 0|NV39-P001-010 Proj. Tot. 30,000{NV39-P001-010 Proj. Tot. 85,000{NV39-P001-010 Proj. Tot. 144,500

NV39-P001-018: McCGRAW COURT

NV39-P001-018: McGRAW COURT

NV39-P001-018: McCGRAW COURT

NV39-P001-018: McCGRAW COURT

NV39-P001-018: McCGRAW COURT
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YEAR 1, FYY 2014

YEAR 1, FYY 2015

YEAR 1, FYY 2016

YEAR 1, FYY 2017

YEAR 1, FYY 2018

Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated [Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated |Dev. Number/Name Quan | Estimated
Major Work Category % Costs |Major Work Category % Costs [Major Work Category % Costs |Major Work Category % Costs |Major Work Category % Costs
Security Improvements 45% 15,000 Appliance Replacement 40% 12,500
Asphalt Repairs Sealing 100% 8,000
Concrete Repl. 100% 15,000
Exterior Painting 100% 60,000
Landscape Improvements 50% 25,000
Recycle area upgrades 100% 2,000
Security Improvements 50% 20,000
Water conservation 100% 14,000
Water submeter installation 100% 35,000
NV39-P001-018: Proj. Tot. 0[NV39-P001-018: Proj. Tot. 0[NV39-P001-018: Proj. Tot. 15,000{NV39-P001-018: Proj. Tot. 0[NV39-P001-018: Proj. Tot. 191,500
TOTAL, PHYS. IMPROVE. 1450 519,257|TOTAL, PHYS. IMPROVE. 1450  348,500[TOTAL, PHYS. IMPROVE. 1450 327,000|TOTAL, PHYS. IMPROVE. 1450 326,000{TOTAL, PHYS. IMPROVE. 1450 12,460,954
1460 1460 1460 1460 1460
ADMINISTRATION 1410 87,806|ADMINISTRATION 1410  100,000[{ADMINISTRATION 1410 100,000|ADMINISTRATION 1410 100,000|ADMINISTRATION 1410 200,000
MANAGEMENT IMPROVE. 1408 97,000|MANAGEMENT IMPROVE. 1408 97,000|MANAGEMENT IMPROVE. 1408 97,000|MANAGEMENT IMPROVE. 1408 97,000|MANAGEMENT IMPROVE. 1408 200,000
A&E, PERMIT, INSPECTION 1430 100,000|A&E, PERMIT, INSPECTION 1430  100,000|A&E, PERMIT, INSPECTION 1430 100,000|A&E, PERMIT, INSPECTION 1430 100,000|A&E, PERMIT, INSPECTION 1430 695,000
AUDIT 1411 3,000|AuDIT 1411 3,000{AuDIT 1411 3,000|AuDIT 1411 3,000{AuDIT 1411 3,000
NON DWELLING EQUIPMENT 1475 71,000|NON DWELLING EQUIPMENT 1475 71,000|NON DWELLING EQUIPMENT 1475 71,000|NON DWELLING EQUIPMENT 1475 71,000|NON DWELLING EQUIPMENT 1475 100,000
FY 2014 from HUD 878,063 Est. FY 2015 from HUD Est. FY 2016 from HUD Est. FY 2017 from HUD

Budgeted: 878,063 Budgeted: 719,500 Budgeted: 698,000 Budgeted: 697,000 Budgeted: 13,658,954
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Attachment F OB Approval No. 25060117 (Exp. V312010

g iL8. Department of Houslng
@?&ﬁ%%%%ﬁay gnd Urben Development
an

rtification of
Consoli

I certily ot the proposed sotivitiss/prolects In the applicstion are consisient with the jurisdiciion’s current, approved Consplidaed Plan

{Type or clearly print the following information)

Applivant Name: Housing Authorily of the City of Rene

Moving & Work Demonstration Program

PFroject Name:

Renn, Sparks, and Washoe County Nevada

Lovation of the Projeck

Wame of the Federal
Program & which the

spplicant Is spplving: Movirg to Work Demonstration Program

Mame of

Certitying usisdiction: Washoe County HOME Consortium - Reno,Sparks, Washoe County

Certifving Official
of the Jurisdiction

Msme: Fred Tumnier
Pegime

Tile. Community Development Director

Sipnature:

Digre:

Pags 1aff forrn HU-2881 088
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