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<NOTE: If you are using this Project Charter as your Project Management Plan under PPM V2.0 guidelines (specifically, if it is a  Mods/Enhancements project and it qualifies for the reduced artifact as defined in the Mods/Enhancements Project Type Guide), please include mention of the following project management sections or augment the existing sections, when applicable:
· Schedule Management
· Cost Management
· Scope Management
· Change Management
· Quality Assurance
· Human Resources Management
· Communications and Stakeholder Management
· Risk Management
· Procurement Management
· Process Improvement
· Configuration Management
· Requirements Management>

[bookmark: _Toc430676708]Business Need
<This section demonstrates why HUD invested resources in this program/project and should continue to do so. It identifies the program/project objectives and customers who will benefit from and receive the solution(s) to be provided. It identifies the need, the problem to be solved, and/or the opportunity to exploit. In this section list the project’s objectives, the benefits the customers will receive as a result of this program/project, describe the observable and measurable outcomes that will result directly from the program/ project’s implementation and describe the key accomplishments to be achieved during the project.>
[bookmark: _Toc291506119][bookmark: _Toc430676709]Business Need and Project Description 
<Provide a detailed explanation of the business need/issue/problem that the program/project will address. Describe the scope and nature of the business need/issue/problem as narrowly and specifically as possible. Include a summary-level project description.>
[bookmark: _Toc430676710][bookmark: _Toc291506120]Objectives
<Provide a list of project objectives, and which business need/issue/problem stated above each objective will address.>
[bookmark: _Toc430676711]Expected Accomplishments and Capabilities
<Provide a detailed explanation of the goals to be accomplished by the conclusion of the project. To facilitate program/ project oversight, decision-making, and accountability, information regarding solution capabilities should be defined to a level that permits meaningful understanding of what the solution is to do (functions) and how well the solution is to perform those functions (performance). Definition of deliverables and establishment of metrics for measuring performance provides insight into progress being made toward achieving capabilities.>
[bookmark: _Toc430676712]Program/Project Justification 
<Provide the business justification for the program/project. Include content on the risks associated with not moving forward with the program/project as well as not meeting the expected accomplishments.>
[bookmark: _Toc430676713]Measurable Mission Benefits and Target Success Criteria
<Mission benefits that accrue from a proposed solution should be specific and measurable, and should be linked to specific capabilities. These benefits should also be linked to HUD’s mission and strategic direction. This section describes measurable mission benefits (success measures) and related success criteria for the program/project. Below, quantify benefits in terms of key performance areas such as: operational efficiency, quality, cost savings, employee retention, customer satisfaction, etc. Additionally, for each business benefit, define what is required for final program/ project acceptance (success criteria) and when you will be able to judge success. 
Address the timeframe in which these benefits are expected to be achieved, what activities need to take place to reach them, and other relevant information.>
[bookmark: _Toc291506121][bookmark: _Toc430676714]Non-Recurring Mission Benefits and Target Success Criteria
<The following subsection describes the non-recurring solution benefits. For each benefit, provide target success criteria or state what is required for acceptance to demonstrate that the benefit is being realized.>
[bookmark: _Toc291506122]Cost Reduction (Savings)
<Describe non-recurring cost reductions (savings) resulting from improved system operations, such as: reduction of resource requirements; improved storage and retrieval techniques; improved resource utilization; and reduced error rates.>
[bookmark: _Toc291506123]Value Enhancement
<Describe benefits that enhance the value of an application system, such as: improved resource utilization; improved administrative and operational effectiveness; and reduced error rates.>
[bookmark: _Toc482433061][bookmark: _Toc188439090][bookmark: _Toc270675205][bookmark: _Toc270675422][bookmark: _Toc270681830][bookmark: _Toc280270478][bookmark: _Toc291506124]Other
<Describe other benefits.>
[bookmark: _Toc482433062][bookmark: _Toc188439091][bookmark: _Toc270675206][bookmark: _Toc270675423][bookmark: _Toc270681831][bookmark: _Toc280270479][bookmark: _Toc291506125][bookmark: _Toc430676715]Recurring Mission Benefits and Target Success Criteria
<Document the monthly and/or quarterly recurring benefits of implementation the solution over its useful life. For each benefit, provide target success criteria or state what is required for acceptance to demonstrate that the benefit is being realized. Sample recurring benefits may include:
· Equipment lease, rentals and in-house maintenance
· Software lease, rental and in-house maintenance
· Data communications lease, rental and in-house maintenance
· Personnel salaries and fringe benefits
· Direct support services (intra-agency services)
· Travel and training
· Space occupancy
· Supplies and utilities
· Security and privacy
· Contractual and interagency services, such as:  information systems (IS) services, data communications, software, technical and other support
· Overhead (Include overhead benefits that represent additional or incremental expenses attributable to the solution)
· Cost avoidance. (Describe avoidance of future costs that would be incurred compared to maintaining current operations. Describe improvements in operational flexibility, information handling and response to anticipated requirements, as related to cost avoidance.)>
[bookmark: _Toc482433063][bookmark: _Toc188439092][bookmark: _Toc270675207][bookmark: _Toc270675424][bookmark: _Toc270681832][bookmark: _Toc280270480][bookmark: _Toc291506126][bookmark: _Toc430676716]Intangible Mission Benefits and Target Success Criteria
<This section describes benefits that are difficult to quantify in terms of direct dollar values (e.g., improved employee satisfaction, reduced risk of incorrect processing, improved information handling, enhanced organizational image) for the solution. Intangible benefits can sometimes be assigned values in terms of estimates and tradeoffs. For each benefit, provide target success criteria or state what is required for acceptance to demonstrate that the benefit is being realized.>
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[bookmark: _Toc362346189][bookmark: _Toc362949908][bookmark: _Toc362950266][bookmark: _Toc362955166][bookmark: _Toc362957099][bookmark: _Toc362346190][bookmark: _Toc362949909][bookmark: _Toc362950267][bookmark: _Toc362955167][bookmark: _Toc362957100][bookmark: _Toc362346191][bookmark: _Toc362949910][bookmark: _Toc362950268][bookmark: _Toc362955168][bookmark: _Toc362957101][bookmark: _Toc291506128][bookmark: _Toc430676717]Alignment with HUD’s Target Enterprise Architecture (EA)
[bookmark: _Toc362950270][bookmark: _Toc362955170][bookmark: _Toc362957103][bookmark: _Toc362950271][bookmark: _Toc362955171][bookmark: _Toc362957104][bookmark: _Toc362950272][bookmark: _Toc362955172][bookmark: _Toc362957105][bookmark: _Toc362950273][bookmark: _Toc362955173][bookmark: _Toc362957106][bookmark: _Toc362950280][bookmark: _Toc362955180][bookmark: _Toc362957113][bookmark: _Toc362950286][bookmark: _Toc362955186][bookmark: _Toc362957119][bookmark: _Toc362950292][bookmark: _Toc362955192][bookmark: _Toc362957125][bookmark: _Toc362950294][bookmark: _Toc362955194][bookmark: _Toc362957127][bookmark: _Toc362950295][bookmark: _Toc362955195][bookmark: _Toc362957128][bookmark: _Toc430676718]Program/Project Alignment Description
<Briefly describe how the program/project contributes to HUD’s target enterprise architecture (EA) and its role in the Enterprise Roadmap. Include a description of how the program/project includes or will achieve programmatic or technical innovation.>
[bookmark: _Toc291506130]
[bookmark: _Toc430676719]High-Level Business Requirements and Scope
<This section identifies the program/project’s high-level business requirements and defines the scope of the program/project. Requirements are what the program/project’s service or result must meet in order for the project objectives to be satisfied. Scope is defined with a preliminary scope statement which highlights what the project will include, any high-level resource or requirement descriptions, and what will constitute completion of the project.>
[bookmark: _Toc430676720]High-Level Business Requirements
<Provide a list of high-level business requirements. Each business requirement should have a name that begins with a verb (e.g.: Record the location of the document. More detailed business requirement development will take place during the Planning Phase of the PPM life cycle, this is meant to be an initial list.>
	[bookmark: _Toc270675213][bookmark: _Toc270675430][bookmark: _Toc270681838]Req. #
	[bookmark: _Toc270675214][bookmark: _Toc270675431][bookmark: _Toc270681839]Business Requirement Description

	
	

	
	

	
	

	
	


[bookmark: _Toc363677350][bookmark: _Toc363677386][bookmark: _Toc430676721]Scope
<Provide a high-level description of the project’s scope (What functionality is included? What business areas and/or systems are impacted, if known?).
The program/project scope defines the range of the proposed products and services the program/ project will deliver. Scope might be subdivided into the scope of an initial product release and planned growth strategies for subsequent releases. It is also important to define what the program/project will not include, so describe limitations and exclusions, such as solution features or characteristics that a stakeholder might anticipate, but which are not planned to be included in the program/project.>



[bookmark: _Toc362949919][bookmark: _Toc362950301][bookmark: _Toc362955200][bookmark: _Toc362957133][bookmark: _Toc362346199][bookmark: _Toc362949920][bookmark: _Toc362950302][bookmark: _Toc362955201][bookmark: _Toc362957134][bookmark: _Toc362346203][bookmark: _Toc362949924][bookmark: _Toc362950306][bookmark: _Toc362955205][bookmark: _Toc362957138][bookmark: _Toc362346206][bookmark: _Toc362949927][bookmark: _Toc362950309][bookmark: _Toc362955208][bookmark: _Toc362957141][bookmark: _Toc362346209][bookmark: _Toc362949930][bookmark: _Toc362950312][bookmark: _Toc362955211][bookmark: _Toc362957144][bookmark: _Toc362346212][bookmark: _Toc362949933][bookmark: _Toc362950315][bookmark: _Toc362955214][bookmark: _Toc362957147][bookmark: _Toc362346215][bookmark: _Toc362949936][bookmark: _Toc362950318][bookmark: _Toc362955217][bookmark: _Toc362957150][bookmark: _Toc362346216][bookmark: _Toc362949937][bookmark: _Toc362950319][bookmark: _Toc362955218][bookmark: _Toc362957151][bookmark: _Toc362346217][bookmark: _Toc362949938][bookmark: _Toc362950320][bookmark: _Toc362955219][bookmark: _Toc362957152][bookmark: _Toc362346240][bookmark: _Toc362949961][bookmark: _Toc362950343][bookmark: _Toc362955242][bookmark: _Toc362957175][bookmark: _Toc362346245][bookmark: _Toc362949966][bookmark: _Toc362950348][bookmark: _Toc362955247][bookmark: _Toc362957180][bookmark: _Toc362346249][bookmark: _Toc362949970][bookmark: _Toc362950352][bookmark: _Toc362955251][bookmark: _Toc362957184][bookmark: _Toc362346253][bookmark: _Toc362949974][bookmark: _Toc362950356][bookmark: _Toc362955255][bookmark: _Toc362957188][bookmark: _Toc362346257][bookmark: _Toc362949978][bookmark: _Toc362950360][bookmark: _Toc362955259][bookmark: _Toc362957192][bookmark: _Toc362346258][bookmark: _Toc362949979][bookmark: _Toc362950361][bookmark: _Toc362955260][bookmark: _Toc362957193][bookmark: _Toc362346283][bookmark: _Toc362950004][bookmark: _Toc362950386][bookmark: _Toc362955285][bookmark: _Toc362957218][bookmark: _Toc362346288][bookmark: _Toc362950009][bookmark: _Toc362950391][bookmark: _Toc362955290][bookmark: _Toc362957223][bookmark: _Toc362346292][bookmark: _Toc362950013][bookmark: _Toc362950395][bookmark: _Toc362955294][bookmark: _Toc362957227][bookmark: _Toc362346296][bookmark: _Toc362950017][bookmark: _Toc362950399][bookmark: _Toc362955298][bookmark: _Toc362957231][bookmark: _Toc362346300][bookmark: _Toc362950021][bookmark: _Toc362950403][bookmark: _Toc362955302][bookmark: _Toc362957235][bookmark: _Toc291506131][bookmark: _Toc430676722]Assumptions, Constraints, Issues, Impacts
[bookmark: _Toc291506132][bookmark: _Toc430676723]Assumptions
<This section identifies any program/project assumptions. Assumptions are current and future situations beyond the control of the program/project which influence its success. Examples of assumptions include:
· Availability of a hardware/software platform
· Continued out-year funding
· Pending legislation
· Court decisions that have not been rendered
· New technological developments
· Interdependencies >
[bookmark: _Toc291506133][bookmark: _Toc430676724]Constraints
<Identify known program/project constraints, such as products to be reused, components to be acquired, interfaces to other projects or products, or technologies to be employed. Describe the priorities among the program/project’s features, quality objectives, schedule, staff, and budget. The following table identifies the parameters around the program/project’s key drivers (top priority objectives), constraints to work within, and dimensions that can be balanced against each other to achieve the drivers within the known constraints. 
Examples of constraints include:
· Timelines
· Logistics and staffing
· Government regulations
· Standards imposed on the solution
· Strategic decisions
· [bookmark: _Toc291506134]Interdependencies>

	Dimension
	Constraint
(state limits)
	Degree of Freedom
(state allowable range)

	Features
	<Insert feature constraints here>
	<Insert feature degree of freedom here, e.g. 70-80% of high priority features must be included in release 1.0>

	Quality
	<Insert quality constraints here>
	<Insert quality degree of freedom here, e.g. 90-95% of user acceptance tests must pass for release 1.0, 95-98% for release 1.1>

	Cost
	<Insert cost constraints here>
	<Insert cost degree of freedom here, e.g. budget overrun up to 15% acceptable without executive review>

	Schedule
	<Insert schedule constraints here, e.g. release 1.0 must be available by 10/1, release 1.1 by 12/1>
	<Insert schedule degree of freedom here>

	Staff
	<Insert staff constraints here, e.g. maximum team size is 6 developers + 4 testers>
	<Insert schedule degree of freedom here>



[bookmark: _Toc430676725]Issues
<Identify any known program/project issues that exist as the program/project commences.>
[bookmark: _Toc430676726]Impacts
<Identify in the following table any impact that the program/project may have on existing business functions, processes, or systems within other business areas. This also includes preliminary and estimated impacts to HUD’s infrastructure in terms of additional servers needed, SAN storage needed, expected transaction rates, etc.> 

	Potential Impact
	Process/System Impacted
	HUD Business Area

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc430676727]High-Level Risk Identification
<This section documents any known business, technology, or enterprise risks initially associated with the project. A complete risk registry must be completed during the Planning Phase of the PPM Life Cycle.>
	Risk Description
	Risk Owner
	Risk Trigger
	Risk Impact (H, M, L)[footnoteRef:1] [1:  H= High, M=Medium, L=Low] 

	Probability of Occurrence (H,M,L)
	Mitigation Approach

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc291506135]<NOTE: PPM V2.0 allows (in some cases) that this section of the Project Charter can be leveraged as the project risk log. If this is the case for your project, then this risk log must contain all project risks and not only high-level risks and it must be managed and updated throughout the life cycle of the project. Additionally, it MUST include any additional information that would otherwise be kept in the risk log artifact required to satisfy the requirement of this information feeding the OMB 300 update on a monthly basis. Additionally, you must also incorporate a risk management plan if it is not included in your Project Management Plan. If this is the case, please follow the instructions below for your risk management approach.
Project risk management includes the processes of conducting risk management planning, identification, analysis, response planning, and controlling risk on a project. Describe at a high-level the following on how the project will:
· Conduct risk management activities
· Determine which risks may affect the project
· Prioritize risks for further analysis or action by assessing and combining their probability of occurrence and impact
· Analyze the effect of identified risks on overall project objectives
· Develop options to reduce threats to project objectives
· Control risks (risk response plans, risk tracking, identification of new risks)

[bookmark: _Toc362955310][bookmark: _Toc362957243][bookmark: _Toc362955311][bookmark: _Toc362957244][bookmark: _Toc362955317][bookmark: _Toc362957250][bookmark: _Toc362955322][bookmark: _Toc362957255][bookmark: _Toc362955327][bookmark: _Toc362957260][bookmark: _Toc362955332][bookmark: _Toc362957265][bookmark: _Toc362955337][bookmark: _Toc362957270][bookmark: _Toc362955342][bookmark: _Toc362957275][bookmark: _Toc362955347][bookmark: _Toc362957280][bookmark: _Toc362955352][bookmark: _Toc362957285][bookmark: _Toc362955357][bookmark: _Toc362957290][bookmark: _Toc362955362][bookmark: _Toc362957295][bookmark: _Toc362955367][bookmark: _Toc362957300][bookmark: _Toc362950030][bookmark: _Toc362950412][bookmark: _Toc362955368][bookmark: _Toc362957301][bookmark: _Toc362950031][bookmark: _Toc362950413][bookmark: _Toc362955369][bookmark: _Toc362957302][bookmark: _Toc362950040][bookmark: _Toc362950422][bookmark: _Toc362955378][bookmark: _Toc362957311][bookmark: _Toc362950044][bookmark: _Toc362950426][bookmark: _Toc362955382][bookmark: _Toc362957315][bookmark: _Toc362950048][bookmark: _Toc362950430][bookmark: _Toc362955386][bookmark: _Toc362957319][bookmark: _Toc362950052][bookmark: _Toc362950434][bookmark: _Toc362955390][bookmark: _Toc362957323][bookmark: _Toc362950056][bookmark: _Toc362950438][bookmark: _Toc362955394][bookmark: _Toc362957327][bookmark: _Toc362950057][bookmark: _Toc362950439][bookmark: _Toc362955395][bookmark: _Toc362957328][bookmark: _Toc362950058][bookmark: _Toc362950440][bookmark: _Toc362955396][bookmark: _Toc362957329][bookmark: _Toc362950059][bookmark: _Toc362950441][bookmark: _Toc362955397][bookmark: _Toc362957330][bookmark: _Toc362950060][bookmark: _Toc362950442][bookmark: _Toc362955398][bookmark: _Toc362957331][bookmark: _Toc362950061][bookmark: _Toc362950443][bookmark: _Toc362955399][bookmark: _Toc362957332][bookmark: _Toc362950062][bookmark: _Toc362950444][bookmark: _Toc362955400][bookmark: _Toc362957333][bookmark: _Toc362950063][bookmark: _Toc362950445][bookmark: _Toc362955401][bookmark: _Toc362957334][bookmark: _Toc362950064][bookmark: _Toc362950446][bookmark: _Toc362955402][bookmark: _Toc362957335][bookmark: _Toc362950065][bookmark: _Toc362950447][bookmark: _Toc362955403][bookmark: _Toc362957336][bookmark: _Toc362950066][bookmark: _Toc362950448][bookmark: _Toc362955404][bookmark: _Toc362957337][bookmark: _Toc291506137][bookmark: _Toc430676728]High-Level Analysis of Alternatives
<Provide a high-level exploration and discussion of alternatives to identify preliminary candidate solution(s). Include an outline/description of each alternative under consideration. If re-using an existing solution is not a viable option, provide an explanation for this decision. 
Some examples of alternatives to consider may include:
· Cloud-based options (Software-as-a-Service, Platform-as-a-Service, Infrastructure-as-a-Service)
· Intra- or inter-agency shared services
· Buy, build, service reuse of existing system(through modifications and enhancements)
· Outsourced vs. in-house custom development
· Commercial-off-the shelf (COTS) vs. Government-off-the-shelf (GOTS)
· Mainframe vs. server-based vs. clustering
· Unix vs. Linux vs. Windows> 
[bookmark: _Toc362955406][bookmark: _Toc362957339][bookmark: _Toc291506138]
[bookmark: _Toc430676729][bookmark: _Toc362950069][bookmark: _Toc362950451][bookmark: _Toc362955408][bookmark: _Toc362957341][bookmark: _Toc362950070][bookmark: _Toc362950452][bookmark: _Toc362955409][bookmark: _Toc362957342]Timeline, Milestones and Deliverables
[bookmark: _Toc430676730][bookmark: _Toc141159337]Program/Project Duration
<Provide the estimated duration and timeline for the program/project.>
[bookmark: _Toc430676731]Program/Project Milestones and Associated Deliverables 
<Program/project milestones should be tied to the capabilities to be delivered and should permit progress to be measured. Such milestones should include critical events such as solution design, integration, and test activities that are important for example in completing a custom development project. A milestone should also have a deliverable associated with it. Note: For programs/projects that complete Section B: Project Plan and Execution Data in the OMB 300B, milestone information in this Project Charter should all align, as well as be reflected in the Project Schedule. If they have changed or differ from what has been reported to OMB, you may need to work with the Investment Management division within OCRPM to re-baseline the program/project.> 
The table below lists the high-level milestones of the program/project and their estimated completion dates. 
	Key Milestones 
	Deliverable
	Date

	<Insert milestone information> 
	<Insert deliverable information>
	<Insert estimated milestone date>

	
	
	

	
	
	


Table 1 - Key Milestones/Summary Schedule
[bookmark: _Toc430676732]Estimated Program/ Project Budget 
This estimate is understood to be preliminary, based on the IPT's best projection of time, staff, infrastructure, and communications resources. It is intended to determine probable funding requirements/ asks as it proceeds through the PPM life cycle.
[bookmark: _Toc362955413][bookmark: _Toc362957346][bookmark: _Toc362955414][bookmark: _Toc362957347]<This section provides a summary of estimated spending to meet the objectives of the program/project as described in this Project Charter. This summary of spending is preliminary, and should roll up to the Life Cycle Cost Estimate for the life of the solution. 
Provide an estimate for the range of costs and resources required to complete the program/ project. Include indirect costs related to the definition, design, development, and deployment of the solution. Ensure that the estimates reflect any costs associated with modifying other solutions/systems to support program/project needs. This includes estimating the costs for generating the specifications for system interfaces and developing and modifying those interfaces. Unless another project has explicitly accepted those costs, they must be factored into the program/project budget.>

	Cost Element
	QX/FYX
	QX/FYX
	QX/FYX
	QX/FYX
	QX/FYX

	Initiation Phase
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Project Management Services/Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Business-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-System/Technical-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Software
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Hardware
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Other
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	Planning Phase
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Project Management Services/Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Business-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-System/Technical-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Software
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Hardware
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Other
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	Execution & Control Phase
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Project Management Services/Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Business-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-System/Technical-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Software
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Hardware
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Other
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	Closeout Phase
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Project Management Services/Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Business-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-System/Technical-Related Services/ Deliverables
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Software
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Hardware
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>

	-Other
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>
	<Enter $ if applies>



[bookmark: _Toc430676733]Integrated Program/Project Team (IPT) Members
[bookmark: _Toc293410457][bookmark: _Toc430676734]IPT Membership
<IPT members are advocates for effective project management activities and delivery of the functionality required to meet the business needs. The table below provides some examples of the type of work each role is expected to perform on a program/project.  It is critical to have these roles filled at the beginning of the program/project and that each member participates in all phases of the project. Additionally, this section should be updated with addendums throughout the life cycle of the project in order to keep an accurate and up-to-date IPT membership log.
The roles below are typical roles in an IPT and can be amended as necessary. Even if a person is not identified and approved for each role , provide the information for the roles you have filled, and immediately  schedule a meeting with the appropriate executive of the organizations where the staff report to complete the membership (business side). The Project Initiation Form (PIF) submitted prior to the Initiation Phase serves as the official request for OCIO resources for the IT disciplines. Teams are encouraged to include a project organization chart to show project member reporting relationships. 
The role of an IPT member also includes commitment to comply with HUD policy on following the PPM life cycle throughout the life of the program/project.>
IPT Members:
	Name
	Role/Responsibility
	Contact Information

	<Member Name>
	IT Project Manager – Primary responsible PM for the overall project/ solution; partners with Business Lead to direct project; brings knowledge and access to technical resources; must be certified; is supported by a Business Lead
	<Insert contact information>

	<Member Name>
	Business Lead – Serves as primary program/ project lead from the program area; brings business knowledge and requirements and access to customer and stakeholder resources; must be certified; responsible for program direction decisions
	<Insert contact information>

	<Member Name>
	Contract Specialist/Contracting Officer – acquisition strategy and contract processing; identify contracts that might be available; best type of contract for requirement; tasks and timelines for acquisition tasks and activities in the project
	<Insert contact information>

	<Member Name>
	Government Technical Representative (GTR), and Government Technical Monitor (GTM) – support the Business and IT PM by developing the acquisition documents necessary to execute the acquisition strategy and project intent; provides contract execution and administration activities in accordance with contract
	<Insert contact information>

	<Member Name>
	Security Specialist – obtain & analyze data requirements and access requirements from business to determine project activities needed to execute appropriate technical controls; provides major input into system security plan; provide input into other security activities, timelines, and cost estimates
	<Insert contact information>

	<Member Name>
	Infrastructure & Operations Representation – technical representatives required to participate from the beginning of the project to understand and translate business & functional requirements into technical specifications, assist in defining project activities, timelines, and cost estimates, address HW/SW and services needed to support the project, address development, testing, production, and backup requirements,  establish service levels, provide major input into system security plans, technical design, test plans, data conversion plans, deployment/release plans, operational and maintenance plans
	<Insert contact information>

	<Member Name>
	Enterprise Architecture Representation – use architecture standards to assist in developing solution design options;  provides input in to tasks, timelines, and cost estimates for security, data, technical, & service architectures; recommends segment and investment placement of projects/solutions into IT portfolio
	<Insert contact information>

	<Member Name>
	Customer Subject Matter Experts – must be on the project team at the beginning for developing requirements and participating in design, configuration, testing, training, implementation, setting performance metrics and service levels; generally serve as UAT testers; critical to achieve customer satisfaction
	<Insert contact information>

	<Member Name>
	Stakeholders – to identify activities, timelines, and cost estimates necessary to ensure interfaces with other business processes and systems is identified as requirements, and planned and executed throughout the project
	<Insert contact information>

	<Member Name>
	Investment Management Representative – CPIC – to identify and ensure projects/solutions follow investment management requirements, investment updates, monthly federal IT Dashboard updates, performance reporting, and other IT budget formulation and execution activities
	<Insert contact information>

	<Member Name>
	Chief Financial Officer Representative  -  overall HUD budget formulation and execution
	<Insert contact information>

	<Member Name>
	Privacy Officer Representative – assess data requirements to ensure appropriate controls are executed to protect sensitive and private information
	<Insert contact information>


[bookmark: _Toc430676735]IPT Authority Levels
<Each IPT member has specific expertise that he/she brings to a program/project to help ensure successful delivery. In addition to IPT member roles and responsibilities, many IPT members also have program/ project levels of authority. The table below provides an example of various levels of authority by key IPT member and should be modified based on the specifics of the program/project. One item that must be documented is what role(s )is/ are responsible and have the authority level for providing final sign off at the completion of the project.>
	Role
	Authority Level

	Primary Segment Sponsor
	<Authority level includes ability to make all strategic decisions related to the program/ project, including the recommendation of not moving forward with the solution. This role also has the authority to accept and/ or reject key delivery aspects of the program/project and serves as the final signoff at the completion of the program/ project signifying program/project completion and achievement of the program/project intended benefits.>

	IT Project Manager
	<Authority level includes decision-making on day-to-day leadership of the program/ project. Includes ability to change scope and schedule as needed (as long as consulting occurs with Business Lead).>

	Business Lead
	<Authority level includes any business-related decisions that are made at the program/project level.>

	OCIO Discipline Leads
	<Authority level includes use of subject matter expertise on content included within artifact templates owned by the respective OCIO discipline. For example, Enterprise Architecture (EA) is the owner of the Solution Architecture PPM template; as such, the EA representative on the IPT would have to approve the specific artifact and its content prior to it getting submitted to the TRC for the appropriate control gate. A listing of template owners is posted on the PPM V2.0 website.>

	Security Representative
	<Authority level includes use of subject matter expertise on completion of any security-related artifact and appropriateness of information provided.>

	Privacy Representative
	<Authority level includes use of subject matter expertise on completion of any privacy-related artifact and appropriateness of information provided.>





[bookmark: _Toc430676736]Appendix A: References
<Insert the name, version number, description, and physical location of any documents referenced in this document. Add rows to the table as necessary.> 
Table 1 below summarizes any documents referenced in this document.
	Document Name
	Description
	Location

	<Document Name and Version Number>
	<Document description>
	<URL to where document is located>

	
	
	

	
	
	


Table 1 – Document References


[bookmark: _Toc430676737]Appendix B: OMB 300 Classifications
<Provide the following information to facilitate annual OMB 300 reporting. In Table 2, acknowledge all that apply to the program/project for which this Project Charter has been completed. In Table 3, insert any URLs related to program/project if applicable: (i.e. publicly accessible datasets and/or API; links to social media; links for general information).>
Tables 2 and 3 below summarize OMB 300 data requirements at the investment level. By providing this information at the program/project level within the PPM life cycle, it will facilitate annual data collection at the investment level and reduce the overall level of effort. 
	Attribute
	Yes/No

	Does the program/project include a shared service (intra- or inter-agency – current and/or planned)? 
	<Enter yes/no>

	Does the program/project include a data center (current and/or planned)?
	<Enter yes/no>

	Does the program/project include PIV-enabled systems (per HSPD-12) (all systems currently PIV-enabled) (see OMB memo M-11-11)
	<Enter yes/no>

	Does the program/project include cloud computing (current and/or planned)?
	<Enter yes/no>

	Does the program/project include APIs (application programming interfaces) consistent with the Digital Government Strategy?
	<Enter yes/no>


Table 2 – Program/Project Attributes

	URL 
	Provides publicly accessible datasets produced by this program/ project
	Provides a publicly accessible API to provide access to data from this program/ project
	Links to social media about this program/ project
	Provides general information about this investment
	Provides general information about the business process or program served by this program/ project but not the program/ project itself

	<URL>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>

	<URL>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>

	<URL>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>
	<Enter X if applies>


Table 3 – Program/Project URL Information



[bookmark: _Toc292109361][bookmark: _Toc430676738]Appendix C: Key Terms
Table 4 below provides definitions and explanations for terms and acronyms relevant to the content presented within this document.
	Term
	Definition

	<Insert Term>
	<Provide definition of term and acronyms used in this document.>

	
	

	
	


[bookmark: _Ref297109948]Table 4 - Key Terms
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