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Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AK00100021.

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $216,443. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $188,730. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buladigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $216,44.
6 |Project Allocation Adjustment (if an $27,71:
7 |Project Funding Level after Allocation Adjustmentdabefore $188,730
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AK0O0100021¢

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $144,261. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $125,790. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 |Project Eligibility $144,26.
6 |Project Allocation Adjustment (if an $18,47:
7 |Project Funding Level after Allocation Adjustmentdabefore $125,790
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100024-

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $217,258. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $189,440. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $217,25!
6 |Project Allocation Adjustment (if an $27,81¢
7 |Project Funding Level after Allocation Adjustmentdabefore $189,440
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AK00100024

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $774,793. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $675,588. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $774,79.
6 |Project Allocation Adjustment (if an $99,20!
7 |Project Funding Level after Allocation Adjustmentdabefore $675,588
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK0O0100025

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,217,558. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,061,661. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 |Project Eligibility $1,217,55
6 |Project Allocation Adjustment (if an $155,89°
7 |Project Funding Level after Allocation Adjustmentdabefore $1,061,661
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK0O0100026(

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $244,802. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $213,457. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 |Project Eligibility $244,80:
6 |Project Allocation Adjustment (if an $31,34!
7 |Project Funding Level after Allocation Adjustmentdabefore $213,457
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AKO0100026:.

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $73,899. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#64,437. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $73,89¢
6 |Project Allocation Adjustment (if an $9,46:
7 |Project Funding Level after Allocation Adjustmentdabefore $64,437
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AKO0100026!

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $312,130. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $272,165. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 |Project Eligibility $312,13I
6 |Project Allocation Adjustment (if an $39,96!
7 |Project Funding Level after Allocation Adjustmentdabefore $272,165
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100027:

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $2,069,758. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,804,745. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $2,069,75
6 |Project Allocation Adjustment (if an $265,01.
7 |Project Funding Level after Allocation Adjustmentdabefore $1,804,745
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100027-

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,636,839. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,427,258. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $1,636,83
6 |Project Allocation Adjustment (if an $209,58.
7 |Project Funding Level after Allocation Adjustmentdabefore $1,427,258
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov



VENT Or U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
545 ||| 'l | Do% WASHINGTON, DC 20410-5000
% *é OFFICE OF PUBLIC AND INDIAN HOUSING
Doy gy March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100027!

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,525,939. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,330,557. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $1,525,93
6 |Project Allocation Adjustment (if an $195,38:
7 |Project Funding Level after Allocation Adjustmentdabefore $1,330,557
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100027

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,654,642. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,442,781. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $1,654,64
6 |Project Allocation Adjustment (if an $211,86.
7 |Project Funding Level after Allocation Adjustmentdabefore $1,442,781
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100027!

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $553,816. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $482,905. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $553,81!
6 |Project Allocation Adjustment (if an $70,91:
7 |Project Funding Level after Allocation Adjustmentdabefore $482,905
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Gurlk

Executive Directc

Alaska Housing Finance Corporat
PO Box 10102

Anchorage, AK 9951

Dear Mr. Gurke

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AK00100028(

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $304,346. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $265,377. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



2

Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,401,59
5 [Project Eligibility $304,34!
6 |Project Allocation Adjustment (if an $38,96¢
7 |Project Funding Level after Allocation Adjustmentdabefore $265,377
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Ms. Faye Whit

Executive Directc
Fairfield Housing Authorit
6704 Avenue |

Fairfield, AL 3506«

Dear Ms. White

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AL01000000:

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $554,427. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $358,632. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $547,62.
5 [Project Eligibility $554,42
6 |Project Allocation Adjustment (if an $195,79!
7 |Project Funding Level after Allocation Adjustmentdabefore $358,632
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Ms. Faye Whit

Executive Directc
Fairfield Housing Authorit
6704 Avenue |

Fairfield, AL 3506«

Dear Ms. White

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AL01000000:.

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $996,252. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $644,427. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $547,62.
5 |Project Eligibility $996,25.
6 |Project Allocation Adjustment (if an $351,82!
7 |Project Funding Level after Allocation Adjustmemntdebefore $644,427
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Shirley Whitte|
Executive Directc
Sheffield Housing Authori
PO Box 42!

Sheffield, AL 3566

Dear Ms. Whitter

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AL06800000:

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $451,151. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $291,828. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $527,13.
5 [Project Eligibility $451,15
6 |Project Allocation Adjustment (if an $159,32.
7 |Project Funding Level after Allocation Adjustmentdabefore $291,828
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Shirley Whitte|
Executive Directc
Sheffield Housing Authori
PO Box 42!

Sheffield, AL 3566

Dear Ms. Whitter

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AL06800000:.

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $508,002. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $328,602. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $527,13.
5 [Project Eligibility $508,00:.
6 |Project Allocation Adjustment (if an $179,40!
7 |Project Funding Level after Allocation Adjustmentdabefore $328,602
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Shirley Whitte|
Executive Directc
Sheffield Housing Authori
PO Box 42!

Sheffield, AL 3566

Dear Ms. Whitter

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No AL06800000:

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $533,509. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $345,101. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $527,13.
5 |Project Eligibility $533,50!
6 |Project Allocation Adjustment (if an $188,40:
7 |Project Funding Level after Allocation Adjustmentdabefore $345,101
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Thomps:i

Executive Directc

Housing Authority Of The City Of Dew
PO Box 44

De Witt, AR 7204

Dear Mr. Thompsol

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na AR04800000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $356,332. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $234,307. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $122,02!
5 [Project Eligibility $356,33.
6 |Project Allocation Adjustment (if an $122,02!
7 |Project Funding Level after Allocation Adjustmentdabefore $234,307
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. James Thomps:i

Executive Directc

Housing Authority Of The County Of Arkans
PO Box 44

Dewitt, AR 7204

Dear Mr. Thompsol

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa AR05800000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $54,646. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#34,885. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 |Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $19,76:
5 |Project Eligibility $54,64¢
6 |Project Allocation Adjustment (if an $19,76:!
7 |Project Funding Level after Allocation Adjustmentdabefore $34,885
Proration

*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg
subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility
calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $503,860. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $439,346. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $503,86!
6 |Project Allocation Adjustment (if an $64,51-
7 |Project Funding Level after Allocation Adjustmentdabefore $439,346
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $101,378. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $88,398. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $101,37:
6 |Project Allocation Adjustment (if an $12,98(
7 |Project Funding Level after Allocation Adjustmentdabefore $88,398
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $689,889. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $601,555. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $689,88!
6 |Project Allocation Adjustment (if an $88,33:
7 |Project Funding Level after Allocation Adjustmentdabefore $601,555
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,759,426. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,534,148. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $1,759,42
6 |Project Allocation Adjustment (if an $225,27:
7 |Project Funding Level after Allocation Adjustmentdabefore $1,534,148
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $266,223. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $232,136. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $266,22.
6 |Project Allocation Adjustment (if an $34,08
7 |Project Funding Level after Allocation Adjustmentdabefore $232,136
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $257,972. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $224,941. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $257,97.
6 |Project Allocation Adjustment (if an $33,03:
7 |Project Funding Level after Allocation Adjustmentdabefore $224,941
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $377,415. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $329,091. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $377,41!
6 |Project Allocation Adjustment (if an $48,32:
7 |Project Funding Level after Allocation Adjustmentdabefore $329,091
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,861,322. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,622,998. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $1,861,32
6 |Project Allocation Adjustment (if an $238,32:
7 |Project Funding Level after Allocation Adjustmentdabefore $1,622,998
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,035,745. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $903,128. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $1,035,74
6 |Project Allocation Adjustment (if an $132,61
7 |Project Funding Level after Allocation Adjustmentdabefore $903,128
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,095,788. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $955,483. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $1,095,78
6 |Project Allocation Adjustment (if an $140,30!
7 |Project Funding Level after Allocation Adjustmentdabefore $955,483
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,016,982. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $886,767. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



2

Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $1,016,98
6 |Project Allocation Adjustment (if an $130,21!
7 |Project Funding Level after Allocation Adjustmentdabefore $886,767
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,031,993. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $899,856. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $1,031,99
6 |Project Allocation Adjustment (if an $132,13
7 |Project Funding Level after Allocation Adjustmentdabefore $899,856
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $866,874. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $755,879. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $866,87-
6 |Project Allocation Adjustment (if an $110,99!
7 |Project Funding Level after Allocation Adjustmentdabefore $755,879
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $938,175. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $818,051. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $938,17!
6 |Project Allocation Adjustment (if an $120,12.
7 |Project Funding Level after Allocation Adjustmentdabefore $818,051
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $259,063. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $225,892. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $259,06:
6 |Project Allocation Adjustment (if an $33,17:
7 |Project Funding Level after Allocation Adjustmentdabefore $225,892
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $287,416. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $250,615. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $287,41
6 |Project Allocation Adjustment (if an $36,80:
7 |Project Funding Level after Allocation Adjustmentdabefore $250,615
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $283,109. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $246,860. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $283,10!
6 |Project Allocation Adjustment (if an $36,24¢
7 |Project Funding Level after Allocation Adjustmentdabefore $246,860
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov



VENT Or U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
545 ||| 'l | Do% WASHINGTON, DC 20410-5000
% *é OFFICE OF PUBLIC AND INDIAN HOUSING
Doy gy March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300011

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $699,447. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $609,890. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $699,44
6 |Project Allocation Adjustment (if an $89,55°
7 |Project Funding Level after Allocation Adjustmentdabefore $609,890
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300012

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $125,594. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $109,513. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 |Project Eligibility $125,59:
6 |Project Allocation Adjustment (if an $16,08:
7 |Project Funding Level after Allocation Adjustmentdabefore $109,513
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov



VENT Or U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
545 ||| 'l | Do% WASHINGTON, DC 20410-5000
% *é OFFICE OF PUBLIC AND INDIAN HOUSING
Doy gy March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eric Johnso
Executive Directc
Oakland Housing Authori
1619 Harrison Stre
Oakland, CA 9461

Dear Mr. Johnso

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA00300012

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $222,526. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $194,034. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $1,751,61
5 [Project Eligibility $222,52
6 |Project Allocation Adjustment (if an $28,49.
7 |Project Funding Level after Allocation Adjustmentdabefore $194,034
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. William Lowell

Executive Directc

County Of San Mateo Housing Autho
264 Harbor Bouleval

Building A

Belmont, CA 9400

Dear Mr. Lowell

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noc CA01400000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been deténed to be $133,192. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Caltons for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendarr\2852 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $87,581. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in achalean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility atfié Allocation Adjustment.

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $55,33(
5 |Project Eligibility $133,19:
6 |Project Allocation Adjustment (if an $45,61:
7 |Project Funding Level after Allocation Adjustmenidabefore $87,581
Proration
*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. William Lowell

Executive Directc

County Of San Mateo Housing Autho
264 Harbor Bouleval

Building A

Belmont, CA 9400

Dear Mr. Lowell

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noc CA01400000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $28,379. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcaretifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#i8,661. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedulgréater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility atfié Allocation Adjustment.

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 |Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $55,33(
5 |Project Eligibility $28,37!
6 |Project Allocation Adjustment (if an $9,71¢
7 |Project Funding Level after Allocation Adjustmenidabefore $18,661
Proration

*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg
subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:
http://portal.hud.gov/hudportal/HUD?src=/progranficafs/public_indian_housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility
calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900012

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,354,627. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,181,180. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 |Project Eligibility $1,354,62
6 |Project Allocation Adjustment (if an $173,44
7 |Project Funding Level after Allocation Adjustmentdabefore $1,181,180
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov



VENT Or U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
545 ||| 'l | Do% WASHINGTON, DC 20410-5000
% *é OFFICE OF PUBLIC AND INDIAN HOUSING
Doy gy March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900013

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,595,986. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,391,635. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 [Project Eligibility $1,595,98
6 |Project Allocation Adjustment (if an $204,35.
7 |Project Funding Level after Allocation Adjustmentdabefore $1,391,635
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900015

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $707,398. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $616,823. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.
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Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 [Project Eligibility $707,39:
6 |Project Allocation Adjustment (if an $90,57!
7 |Project Funding Level after Allocation Adjustmentdabefore $616,823
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900016

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,041,375. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $908,037. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



2

Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 |Project Eligibility $1,041,37
6 |Project Allocation Adjustment (if an $133,33:
7 |Project Funding Level after Allocation Adjustmentdabefore $908,037
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900017

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,121,058. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $977,517. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 |Project Eligibility $1,121,05
6 |Project Allocation Adjustment (if an $143,54.
7 |Project Funding Level after Allocation Adjustmentdabefore $977,517
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900018

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $189,684. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $165,397. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 [Project Eligibility $189,68:
6 |Project Allocation Adjustment (if an $24,28
7 |Project Funding Level after Allocation Adjustmentdabefore $165,397
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Susan Benn

Executive Directc

Housing Authority Of The County Of San Bernarc
715 E. Brier Dt

San Bernardino, CA 924

Dear Mrs. Benne

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA01900019

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $131,637. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $114,782. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $786,39:
5 [Project Eligibility $131,63
6 |Project Allocation Adjustment (if an $16,85!
7 |Project Funding Level after Allocation Adjustmentdabefore $114,782
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Mr. Ken Kugle

Executive Directc

Tulare County Housing Authori
PO Box 79.

Visalia, CA 9327

Dear Mr. Kugler

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CA03000080

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $508,356. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $388,234. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $353,65!
5 [Project Eligibility $508,35!
6 |Project Allocation Adjustment (if an $120,12:
7 |Project Funding Level after Allocation Adjustmentdabefore $388,234
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Mr. Ken Kugle

Executive Directc

Tulare County Housing Authori
PO Box 79.

Visalia, CA 9327

Dear Mr. Kugler

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CA03000081

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $367,665. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $280,787. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $353,65!
5 |Project Eligibility $367,66!
6 |Project Allocation Adjustment (if an $86,87¢
7 |Project Funding Level after Allocation Adjustmentdabefore $280,787
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Mr. Ken Kugle

Executive Directc

Tulare County Housing Authori
PO Box 79.

Visalia, CA 9327

Dear Mr. Kugler

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CA03000081

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $423,965. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $323,784. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $353,65!
5 [Project Eligibility $423,96!
6 |Project Allocation Adjustment (if an $100,18:
7 |Project Funding Level after Allocation Adjustmentdabefore $323,784
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Mr. Ken Kugle

Executive Directc

Tulare County Housing Authori
PO Box 79.

Visalia, CA 9327

Dear Mr. Kugler

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CA03000081

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $196,694. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $150,216. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $353,65!
5 [Project Eligibility $196,69:
6 |Project Allocation Adjustment (if an $46,47¢
7 |Project Funding Level after Allocation Adjustmentdabefore $150,216
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Alex Sanche

Executive Directc

Housing Authority Of The County Santa ClI
505 W Julian Stre

San Jose, CA 951

Dear Mr. Sanche

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CA05900000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $60,626. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#38,702. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 |Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $21,92:
5 |Project Eligibility $60,62¢
6 |Project Allocation Adjustment (if an $21,92
7 |Project Funding Level after Allocation Adjustmentdabefore $38,702
Proration

*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg
subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility
calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Rick Gentn

Executive Directc

San Diego Housing Commiss
1122 Broadway Suite 3

San Diego, CA 921(

Dear Mr. Gentry

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA06300000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $12,784. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#8s161. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 |Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $36,06¢
5 |Project Eligibility $12,78:
6 |Project Allocation Adjustment (if an $4,62:
7 |Project Funding Level after Allocation Adjustmentdabefore $8,161
Proration

*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg
subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:
http://portal.hud.gov/hudportal/HUD?src=/progranfigafs/public_indian_housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility
calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Rick Gentn

Executive Directc

San Diego Housing Commiss
1122 Broadway Suite 3

San Diego, CA 921(

Dear Mr. Gentry

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CA06300000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $86,959. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#3%,513. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 |Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $36,06¢
5 [Project Eligibility $86,95¢
6 |Project Allocation Adjustment (if an $31,44¢
7 |Project Funding Level after Allocation Adjustmentdabefore $55,513
Proration

*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg
subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility
calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Frank Pachec

Executive Directc

Housing Authority Of The City Of Puet
1414 N. Santa Fe Av

10th Floor

Pueblo, CO 810(
Dear Mr. Pachec

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No CO00200010

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been deténed to be $963,438. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Caltons for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendarr\2852 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $735,782. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in achalean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility atfié Allocation Adjustment.

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $699,70:
5 |Project Eligibility $963,43!
6 |Project Allocation Adjustment (if an $227,65!
7 |Project Funding Level after Allocation Adjustmenidabefore $735,782
Proration
*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Frank Pachec

Executive Directc

Housing Authority Of The City Of Puet
1414 N. Santa Fe Av

10th Floor

Pueblo, CO 810(
Dear Mr. Pachec

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No CO00200020

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been deténed to be $414,625. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Caltons for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendarr\2852 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $316,651. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in achalean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility atfié Allocation Adjustment.

2

Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $699,70:
5 |Project Eligibility $414,62!
6 |Project Allocation Adjustment (if an $97,97:
7 |Project Funding Level after Allocation Adjustmenidabefore $316,651
Proration
*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Frank Pachec

Executive Directc

Housing Authority Of The City Of Puet
1414 N. Santa Fe Av

10th Floor

Pueblo, CO 810(
Dear Mr. Pachec

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No CO00200030

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been deténed to be $789,211. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Caltons for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendarr\2852 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $602,724. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in achalean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility atfié Allocation Adjustment.

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $699,70:
5 |Project Eligibility $789,21.
6 |Project Allocation Adjustment (if an $186,48
7 |Project Funding Level after Allocation Adjustmenidabefore $602,724
Proration
*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Frank Pachec

Executive Directc

Housing Authority Of The City Of Puet
1414 N. Santa Fe Av

10th Floor

Pueblo, CO 810(
Dear Mr. Pachec

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No CO00200040

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybéind Allocation Adjustment. After
HUD'’s review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been deténed to be $793,876. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Caltons for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendarr\2852 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $606,286. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in achalean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHAs operagireserves (i.e., Operating Fund
allocation adjustments). To determine an individjtdA’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Buledigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHAS the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrd®ed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuahsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHASs to manage in ate@uiscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the stiteof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility atfié Allocation Adjustment.

Table1l. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $699,70:
5 |Project Eligibility $793,87!
6 |Project Allocation Adjustment (if an $187,59
7 |Project Funding Level after Allocation Adjustmenidabefore $606,286
Proration
*Note |[Reserve balances are not used in the Allocationshatjent calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Sasion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjego a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

Additional information is available aetPH Financial Management Division
website under the topic, “Allocation AdjustmenBelow is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsisltmportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setdasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating reseffset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Fanny Guyto

Executive Directc

Housing Authority Of The City Of Alamo
213 Murph

Alamosa, CO 811(

Dear Ms. Guytor

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CO00400000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $475,156. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $312,439. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



with respect to the PHA and project eligibility aifé Allocation Adjustment.

2

Table 1 below lists elements in the gt of the 2012 Calendar Year allocations

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $162,71
5 [Project Eligibility $475,15!
6 |Project Allocation Adjustment (if an $162,71
7 |Project Funding Level after Allocation Adjustmentdabefore $312,439
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400000

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $16,086,868. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.

Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $14,027,100. The project
funding amount takes into account the Allocationustment for each PHA. The
methodology used to determine this amount is pexvid a schedule in greater de

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $16,086,86
6 |Project Allocation Adjustment (if an $2,059,76
7 |Project Funding Level after Allocation Adjustmentdabefore $14,027,100
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CT00400001

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $352,593. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $307,447. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $352,59.
6 |Project Allocation Adjustment (if an $45,14¢
7 |Project Funding Level after Allocation Adjustmemntdebefore $307,447
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CT00400001

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $341,815. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $298,049. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $341,81!
6 |Project Allocation Adjustment (if an $43,76t
7 |Project Funding Level after Allocation Adjustmentdabefore $298,049
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CT00400001

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $100,562. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $87,686. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $100,56.
6 |Project Allocation Adjustment (if an $12,87¢
7 |Project Funding Level after Allocation Adjustmentdabefore $87,686
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $442,294. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $385,663. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $442,29.
6 |Project Allocation Adjustment (if an $56,63:
7 |Project Funding Level after Allocation Adjustmentdabefore $385,663
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $32,008. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#23,910. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $32,00¢
6 |Project Allocation Adjustment (if an $4,09¢
7 |Project Funding Level after Allocation Adjustmentdabefore $27,910
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov



VENT Or U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
545 ||| 'l | Do% WASHINGTON, DC 20410-5000
% *é OFFICE OF PUBLIC AND INDIAN HOUSING
Doy gy March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $229,352. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $199,986. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $229,35.
6 |Project Allocation Adjustment (if an $29,36¢
7 |Project Funding Level after Allocation Adjustmentdabefore $199,986
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $31,881. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#23,799. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $31,88:
6 |Project Allocation Adjustment (if an $4,08:
7 |Project Funding Level after Allocation Adjustmentdabefore $27,799
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $224,422. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $195,687. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $224,42.
6 |Project Allocation Adjustment (if an $28,73!
7 |Project Funding Level after Allocation Adjustmentdabefore $195,687
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400002

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $241,866. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $210,897. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



2

Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $241,86!
6 |Project Allocation Adjustment (if an $30,96¢
7 |Project Funding Level after Allocation Adjustmentdabefore $210,897
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CT00400003

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $86,692. Please note that the
eligibility for this project is subject to modifitan for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calcofetifor Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 28aBsidy website at the end of the
federal fiscal year. The project funding amour#4$,592. The project funding amount
takes into account the Allocation Adjustment focle®HA. The methodology used to
determine this amount is provided in a schedubp@ater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov



2

Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $86,69.
6 |Project Allocation Adjustment (if an $11,10(
7 |Project Funding Level after Allocation Adjustmentdabefore $75,592
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa CT00400003

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $149,850. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $130,663. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $149,85!
6 |Project Allocation Adjustment (if an $19,18
7 |Project Funding Level after Allocation Adjustmentdabefore $130,663
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400007

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $350,769. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $305,856. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 |Project Eligibility $350,76!
6 |Project Allocation Adjustment (if an $44,91:
7 |Project Funding Level after Allocation Adjustmentdabefore $305,856
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Dr. Karen DuBois-Walto

Executive Directc

Housing Authority Of The City Of New Hav
PO Box 191

New Haven, CT 065(

Dear Dr. DuBois-Waltoi

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Na CT00400007

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $359,484. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $313,456. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $2,436,66
5 [Project Eligibility $359,48.
6 |Project Allocation Adjustment (if an $46,02¢
7 |Project Funding Level after Allocation Adjustmentdabefore $313,456
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noc DC00100103

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,722,722. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,502,144. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 |Project Eligibility $1,722,72
6 |Project Allocation Adjustment (if an $220,57:
7 |Project Funding Level after Allocation Adjustmemntdebefore $1,502,144
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noc DC00100108

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,372,556. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,196,813. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $1,372,55
6 |Project Allocation Adjustment (if an $175,74.
7 |Project Funding Level after Allocation Adjustmentdabefore $1,196,813
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No DC00100111

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $215,078. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $187,539. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $215,07:
6 |Project Allocation Adjustment (if an $27,53¢
7 |Project Funding Level after Allocation Adjustmentdabefore $187,539
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project No DC00100111

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $476,487. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $415,477. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $476,48
6 |Project Allocation Adjustment (if an $61,01(
7 |Project Funding Level after Allocation Adjustmemntdebefore $415,477
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa DC00100129

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $798,936. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $696,640. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $798,93I
6 |Project Allocation Adjustment (if an $102,29!
7 |Project Funding Level after Allocation Adjustmentdabefore $696,640
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa DC00100129

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,646,105. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,435,337. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $1,646,10
6 |Project Allocation Adjustment (if an $210,76:
7 |Project Funding Level after Allocation Adjustmentdabefore $1,435,337
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noc DC00100134

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,295,178. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,129,343. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 |Project Eligibility $1,295,17
6 |Project Allocation Adjustment (if an $165,83!
7 |Project Funding Level after Allocation Adjustmentdabefore $1,129,343
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa DC00100137

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $472,296. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $411,823. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $472,29
6 |Project Allocation Adjustment (if an $60,47:
7 |Project Funding Level after Allocation Adjustmentdabefore $411,823
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa DC00100137

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $1,360,870. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoamt is $1,186,624. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer

www.hud.gov espanol .hud.gov
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $1,360,87
6 |Project Allocation Adjustment (if an $174,241
7 |Project Funding Level after Allocation Adjustmentdabefore $1,186,624
Proration
*Note |[Reserve balances are not used in the Allocationsiatient calculation for PHAs that werg

subject to a Peer Group Allocation Adjustment. Saion 9.B. of Notice PIH 2011-55,
Public Housing Operating Subsidy Calculations fore@dhr Year 2012, for information on
what PHAs were subject to a Peer Group Allocatidijustment, and details on that
calculation. Additionally, all MTW PHAs were subjeo a Peer Group Allocation
Adjustment in accordance with PIH 2011-55.

website under the topic, “Allocation AdjustmenBelow is the URL link:

Additional information is available aetPH Financial Management Division

http://portal.hud.gov/hudportal/HUD?src=/progranfiaafs/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHAs may also contact their HUD Fieldi®d6 regarding the eligibility

calculations and their Allocation Adjustmentsislimportant to note that the FY 2012
HUD Appropriations statute permitted HUD to setasiip to $20 million from the
Operating Fund appropriation to provide assistand@HAs that encounter financial
hardship as a direct result of the operating resefiset. The process for applying for this
funding, as well as the qualification criteria, Maé published shortly by HUD.

Sincerely

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol .hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Adrianne Todme
Executive Directc

D.c Housing Authorit
1133 N Capitol Street N
Washington, DC 200(

Dear Ms. Todma

SUBJECT Eligibility for Calendar Year 2012, Public Housi@perating Fund Prograr
Project Noa DC00100139

This letter provides information relatedyour Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligybélnd Allocation Adjustment. After
HUD's review of your PHA's HUD-52723, “Operating iad Calculation of Operating
Subsidy,” this project’s eligibility has been detémed to be $774,973. Please note that
the eligibility for this project is subject to mdidation for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Cakions for Calendar Year 2012.
Final HUD-52723s will be posted on the CalendarrYZH. 2 Subsidy website at the end
of the federal fiscal year. The project fundingoammt is $675,745. The project funding
amount takes into account the Allocation Adjustnfeneach PHA. The methodology
used to determine this amount is provided in acialean greater detail belo

As background, the FY 2012 Appropriatiéws included a provision that directed
HUD to offset up to $750 million from PHASs operaireserves (i.e., Operating Fund
allocation adjustments). To determine an individRidA'’s allocation adjustment, HUD
identified the amount of reserves above a minimesenve level (equivalent to six months
of expenses for a small PHA, four months for allestPHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustrmead calculated. Where a PHA's
allocation adjustment exceeded their Operating Bulagigibility, their allocation
adjustment was capped to 12 months of their elityk

The Department afforded PHASs the oppatyun appeal the allocation adjustment
determined by HUD (the exclusion request processrdeed in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigeneview process within the
Department. Significant HUD resources were dedit&b the review of all appeals, to
ensure a fair and equitable process, and to fuehsure that HUD could provide PHAS
their eligibility amounts earlier this year thareebefore. HUD’s efforts in this regard
were focused on providing timely eligibility infoation to assist PHAs in forecasting and
budgeting to better enable PHAs to manage in ateuscal environmer
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Table 1 below lists elements in the strireeof the 2012 Calendar Year allocations
with respect to the PHA and project eligibility aifé Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balan N/A*
2 |Approved PHA Exclusion Request (App N/A*
3 [Revised Reserve Balar N/A*
4 |PHA Allocation Adjustmen $6,913,38
5 [Project Eligibility $774,97.
6 |Project Allocation Adjustment (if an $99,22¢
7 |Project Funding Level after Allocation Adjustmen