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Post Shutdown Update For Industry Partners and Other Stakeholders

Across FHA, we worked diligently during the 16-day government shutdown to support the market, consumers, and stakeholders.  While the ultimate impact of the government shutdown on the nation’s economy remains to be seen, we are very pleased to be fully operational and wanted you to know that we will be working hard to bring business back to normal.  Indeed the goal of the Office of Residential Care Facilities is to return to normal operations within the next 30 to 45 days.  As we in ORCF begin to resume normal operations, we thought it important to share with our industry partners how we intend to execute our plan after the recent Government shutdown.  As you know, on October 17, 2013, the President signed P.L. 113-46, providing continuing appropriations and loan commitment authority through January 15, 2014, which allowed all staff to return to work on October 17, 2013.  

Now that we are all back, ORCF will first assess the number of applications received during the shutdown and load the new projects into the system.  Our staff is also focusing on issuing commitments on the 46 carryover projects ($278.6M) from last fiscal year.  Lenders have been contacted to confirm viability of the loan prior to issuance of the commitment.  Meanwhile, regular loan committees will resume on October 29th on a first come, first serve basis, depending on the location of the application within the respective queues.  Please note that the prioritization criteria have been eliminated.  ORCF will continue to hold national loan committee three days per week (Tuesday, Wednesday and Thursday).

On another note, the closing team, along with the Office of General Counsel, did an incredible job during the shutdown in coordinating and helping to facilitate closings.  Due to their ongoing efforts, ORCF does not expect long delays in HUD Closer assignments and will continue to use ORCFCloser@hud.gov to trigger the HUD Closer assignment.   

Additionally, the due diligence contract has been renewed.  Contract underwriters will be assigned either 223(a)(7) or 223(f) applications, as needed.  A special team of ORCF professionals has been assembled to work through the appraisal, environmental (4128) and APPS (2530) components of the process to assist the contractors in processing these applications as expeditiously as possible.  

Please keep an eye on ORCF’s weekly web posting for updates on your applications in the queue.  Also, other statistical information on ORCF applications received, commitments issued and endorsements as well as FY end reports are available here: http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page 

Asset Management staff is working to assess and prioritize the outstanding work, and we hope to resume normal operations as soon as possible.  Prior to the shutdown there were over 237 outstanding Asset Management requests pending approval.  These Asset Management requests included escrow draws, TPAs, Operator Changes, Loan Modifications, along with other transactions requiring HUD approval.  Asset Management staff will prioritize time sensitive requests (non-critical repairs, initial operating deficit, reserve for replacement) and respond as soon as possible.  Please call your Account Executive if you have a specific request to discuss.  

On the Policy side, our staff is working to finalize the Intercreditor Agreement, the 232 Handbook, and the Asset Management Document Implementation reference grid.  Updates on these topics will be noted in future email blasts. 

The Office of Residential Care Facilities had an incredibly productive year!  

The fiscal year ended with 806 firm commitments issued for $6.4B, compared to 792 firm commitments in FY 2012.  ORCF carried over 46 commitments for $278M that were approved in FY 2013, but were unable to issue the commitment due to lack of commitment authority.  The low interest rate environment continued through FY 2013 resulting in 522 commitments issued under the 223(a)(7) program.  Additionally, ORCF was able to insure 250 loans under 223(f) and 34 new construction and other loans with a total of $6.4B in commitments.  The closing team was able to close 766 projects this past year, compared to 706 projects in FY 2012.

The Asset Management team processed over 3,340 escrow draw requests, 115 TPAs (transfer of physical assets), 70 change of operator or lease terms requests, and many other transactions requiring HUD approval.  The Risk Mitigation team was successful in addressing defaults and helping facilitate successful workouts that averted claims to the insurance fund.   

ORCF would like to thank each of you for making this such an incredible year and helping to achieve this level of productivity.  We appreciate this partnership and look forward to another great year!
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Need to Reference Previous Lean 232 Updates?  Previous E-Newsletters (Email Updates) can be found at: http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare or further Lean 232 questions can be emailed to the Lean Thinking mailbox at LeanThinking@hud.gov 

Have your loan servicing colleagues joined our email list?  The Email Blasts contain information relevant to them as well.  You might suggest they sign up online. 

Past Lean 232 Updates are available online here.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov. 
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare. 

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mailing list, please go here. 

