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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,579,824. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,579,824. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,579,824
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,579,824

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,421,028. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,421,028. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,421,028
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,421,028

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,314,445. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,314,445. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,314,445
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,314,445

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000007

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $679,041. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $679,041. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $679,041
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $679,041

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000009

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $816,832. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $816,832. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $816,832
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $816,832

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000011

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $315,455. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $315,455. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $315,455
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $315,455

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000012

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $485,849. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $485,849. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $485,849
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $485,849

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000013

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $558,261. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $558,261. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $558,261
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $558,261

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000014

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $342,933. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $342,933. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $342,933
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $342,933

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000015

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,000,478. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,000,478. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,000,478
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,000,478

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000016

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,013,122. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,013,122. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,013,122
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,013,122

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000017

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $938,634. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $938,634. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $938,634
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $938,634

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000018

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $744,557. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $744,557. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $744,557
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $744,557

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000019

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $978,324. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $978,324. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $978,324
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $978,324

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000020

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $71,372. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $71,372. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $71,372
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $71,372

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000065

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $755,591. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $755,591. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $755,591
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $755,591

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000071

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $83,081. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $83,081. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $83,081
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $83,081

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000072

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $97,967. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $97,967. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $97,967
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $97,967

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000073

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $53,816. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $53,816. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $53,816
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $53,816

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000074

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $62,956. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $62,956. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $62,956
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $62,956

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000075

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $93,530. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $93,530. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $93,530
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $93,530

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000076

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $27,687. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $27,687. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $27,687
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $27,687

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000077

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $147,698. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $147,698. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $147,698
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $147,698

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000078

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $6,258. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $6,258. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $6,258
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $6,258

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Eugene Jones

Executive Director

Detroit Housing Commission
1301 E 1301 E. Jefferson Avenue
Detroit, M1 48207

Dear Mr. Jones:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1001000088

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $9,997. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $9,997. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $10,281,326
2 |Approved PHA Exclusion Request (Appeal) $5,226,736
3 |Revised Reserve Balance $5,054,590
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $9,997
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $9,997

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Floyd Addison, Jr.
Executive Director

Dearborn Housing Commission
13615 Michigan Avenue

Floor 2

Dearborn, M1 48126
Dear Mr. Addison:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1003000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $283,764. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $137,438. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,562,233
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,562,233
4 |PHA Allocation Adjustment $475,119
5 |Project Eligibility $283,764
6 [Project Allocation Adjustment (if any) $146,326
7 |Project Funding Level after Allocation Adjustment and before Proration $137,438

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Floyd Addison, Jr.
Executive Director

Dearborn Housing Commission
13615 Michigan Avenue

Floor 2

Dearborn, M1 48126
Dear Mr. Addison:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1003000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $297,796. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $144,234. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,562,233
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,562,233
4 |PHA Allocation Adjustment $475,119
5 |Project Eligibility $297,796
6 [Project Allocation Adjustment (if any) $153,562
7 |Project Funding Level after Allocation Adjustment and before Proration $144,234

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Floyd Addison, Jr.
Executive Director

Dearborn Housing Commission
13615 Michigan Avenue

Floor 2

Dearborn, M1 48126
Dear Mr. Addison:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1003000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $339,816. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $164,586. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,562,233
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,562,233
4 |PHA Allocation Adjustment $475,119
5 |Project Eligibility $339,816
6 [Project Allocation Adjustment (if any) $175,230
7 |Project Funding Level after Allocation Adjustment and before Proration $164,586

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Kevin Kondrat

Executive Director

Hamtramck Housing Commission
12025 Dequindre Street
Hamtramck, M| 48212

Dear Mr. Kondrat:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1004000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,399,741. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,399,741. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $890,531
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $890,531
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,399,741
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,399,741

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Kevin Kondrat

Executive Director

Hamtramck Housing Commission
12025 Dequindre Street
Hamtramck, M| 48212

Dear Mr. Kondrat:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1004000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $415,237. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $415,237. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $890,531
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $890,531
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $415,237
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $415,237

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Franklin Hatchett
Executive Director

Pontiac Housing Commission
132 Franklin Boulevard
Pontiac, M1 48341

Dear Mr. Hatchett:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1005000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $948,351. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $948,351. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $775,498
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $775,498
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $948,351
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $948,351

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Franklin Hatchett
Executive Director

Pontiac Housing Commission
132 Franklin Boulevard
Pontiac, M1 48341

Dear Mr. Hatchett:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1005000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $764,627. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $764,627. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $775,498
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $775,498
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $764,627
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $764,627

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1006000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $371,177. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $371,177. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $371,177
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $371,177

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1006000004

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $250,787. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $250,787. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $250,787
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $250,787

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1006000005

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $346,608. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $346,608. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $346,608
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $346,608

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1006000007

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $277,565. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $277,565. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $277,565
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $277,565

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. MI1006000011

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $408,027. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $408,027. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $408,027
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $408,027

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Peter Chitekwe

Executive Director

Saginaw Housing Commission
PO Box 3225

Saginaw, MI 48605

Dear Mr. Chitekwe:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1006000013

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $353,697. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $353,697. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $42,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $42,146
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $353,697
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $353,697

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Mark Carter

Executive Director

Ecorse Housing Commission
266 Hyacinthe Street
Ecorse, Ml 48229

Dear Mr. Carter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1007000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $827,035. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $827,035. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $354,702
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $354,702
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $827,035
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $827,035

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Mike Sloan

Executive Director

River Rouge Housing Commission
180 Visger

River Rouge, Ml 48218

Dear Mr. Sloan:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1008000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,557,073. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,557,073. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $588,563
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $588,563
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,557,073
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,557,073

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $578,756. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $578,756. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $578,756
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $578,756

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $498,757. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $498,757. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $498,757
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $498,757

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $808,547. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $808,547. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $808,547
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $808,547

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000005

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $892,178. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $892,178. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $892,178
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $892,178

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000006

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $273,599. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $273,599. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $273,599
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $273,599

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000010

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $516,643. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $516,643. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $516,643
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $516,643

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000011

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $282,757. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $282,757. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $282,757
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $282,757

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000014

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $467,754. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $467,754. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $467,754
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $467,754

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Roderick Slaughter
Executive Director

Flint Housing Commission
3820 Richfield Road

Flint, M1l 48506

Dear Mr. Slaughter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1009000015

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $421,078. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $421,078. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,357,749
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,357,749
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $421,078
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $421,078

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Juanita Gibbs

Executive Director (Acting)

Benton Harbor Housing Commission
721 Nate Wells Drive

Benton Harbor, MI 49022

Dear Ms. Gibbs:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1010000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $383,048. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $383,048. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balance ($78,649)
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance ($78,649)
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $383,048
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $383,048

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Juanita Gibbs

Executive Director (Acting)

Benton Harbor Housing Commission
721 Nate Wells Drive

Benton Harbor, MI 49022

Dear Ms. Gibbs:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1010000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $535,350. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $535,350. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balance ($78,649)
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance ($78,649)
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $535,350
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $535,350

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Juanita Gibbs

Executive Director (Acting)

Benton Harbor Housing Commission
721 Nate Wells Drive

Benton Harbor, MI 49022

Dear Ms. Gibbs:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1010000005

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $214,514. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $214,514. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balance ($78,649)
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance ($78,649)
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $214,514
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $214,514

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Juanita Gibbs

Executive Director (Acting)

Benton Harbor Housing Commission
721 Nate Wells Drive

Benton Harbor, MI 49022

Dear Ms. Gibbs:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1010000006

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $35,603. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $35,603. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balance ($78,649)
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance ($78,649)
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $35,603
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $35,603

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Juanita Gibbs

Executive Director (Acting)

Benton Harbor Housing Commission
721 Nate Wells Drive

Benton Harbor, MI 49022

Dear Ms. Gibbs:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1010000007

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $17,244. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $17,244. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 [Calculated Reserve Balance ($78,649)
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance ($78,649)
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $17,244
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $17,244

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Nancy Wain

Executive Director

Monroe Housing Commission
20 N Roessler Street

Monroe, Ml 48162

Dear Ms. Wain:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1011000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $514,050. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $21,369. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $3,029,986
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $3,029,986
4 |PHA Allocation Adjustment $1,245,753
5 |Project Eligibility $514,050
6 |Project Allocation Adjustment (if any) $492,681
7 [Project Funding Level after Allocation Adjustment and before Proration $21,369

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Nancy Wain

Executive Director

Monroe Housing Commission
20 N Roessler Street

Monroe, Ml 48162

Dear Ms. Wain:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1011000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $785,734. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $32,662. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $3,029,986
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $3,029,986
4 |PHA Allocation Adjustment $1,245,753
5 |Project Eligibility $785,734
6 |Project Allocation Adjustment (if any) $753,072
7 [Project Funding Level after Allocation Adjustment and before Proration $32,662

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Sheri Graham

Executive Director

Bessemer Housing Commission
709 West Iron Street

Bessemer, Ml 49911

Dear Mrs. Graham:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1012000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $174,222. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $64,551. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $416,393
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $416,393
4 |PHA Allocation Adjustment $109,671
5 |Project Eligibility $174,222
6 |Project Allocation Adjustment (if any) $109,671
7 [Project Funding Level after Allocation Adjustment and before Proration $64,551

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Jean Allard-Shaltz

Executive Director

Iron Mountain Housing Commission
401 E D Street

Iron Mountain, M1 49801

Dear Ms. Allard-Shaltz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1013000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $181,955. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $135,680. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $303,329
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $303,329
4 |PHA Allocation Adjustment $46,275
5 |Project Eligibility $181,955
6 |Project Allocation Adjustment (if any) $46,275
7 [Project Funding Level after Allocation Adjustment and before Proration $135,680

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Ann Kemp

Executive Director

Albion Housing Commission
1300 Cooper Street

Albion, Ml 49224

Dear Ms. Kemp:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1014000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $658,976. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $654,518. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $543,031
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $543,031
4 |PHA Allocation Adjustment $4,458
5 |Project Eligibility $658,976
6 |Project Allocation Adjustment (if any) $4,458
7 [Project Funding Level after Allocation Adjustment and before Proration $654,518

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sheri Graham

Executive Director (Acting)
Wakefield Housing Commission
200 Pierce Street

Wakefield, M1 49968

Dear Ms. Graham:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1015000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $42,022. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $42,022. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $87,155
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $87,155
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $42,022
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $42,022

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sherry Losinski
Executive Director

Bronson Housing Commission
PO Box 33

Bronson, Ml 49028

Dear Ms. Losinski:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1016000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $115,619. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $58,834. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $229,319
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $229,319
4 |PHA Allocation Adjustment $56,785
5 |Project Eligibility $115,619
6 |Project Allocation Adjustment (if any) $56,785
7 [Project Funding Level after Allocation Adjustment and before Proration $58,834

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Clifford Berg

Executive Director

Ironwood Housing Commission
515 E Vaughn Street

Ironwood, MI 49938

Dear Mr. Berg:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1018000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $227,843. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $840,541
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $840,541
4 [PHA Allocation Adjustment $227,843
5 |Project Eligibility $227,843
6 |Project Allocation Adjustment (if any) $227,843
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Michael T. Wadaga
Executive Director

Baraga Housing Commission
416 Michigan Avenue
Baraga, MI 49908

Dear Mr. Wadaga:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1019000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $104,889. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $85,922. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $163,137
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $163,137
4 |PHA Allocation Adjustment $18,967
5 |Project Eligibility $104,889
6 |Project Allocation Adjustment (if any) $18,967
7 [Project Funding Level after Allocation Adjustment and before Proration $85,922

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

AT o U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
ﬁgz || 'l O%,% WASHINGTON, DC 20410-5000

% * OFFICE OF PUBLIC AND INDIAN HOUSING

Boay pees™ March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

ey,

Ms. Anjanette Shoemaker
Executive Director

Reed City Housing Commission
802 S Mill Street

Reed City, M1 49677

Dear Ms. Shoemaker:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1020000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $223,050. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $67,908. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $571,075
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $571,075
4 |PHA Allocation Adjustment $155,142
5 |Project Eligibility $223,050
6 |Project Allocation Adjustment (if any) $155,142
7 [Project Funding Level after Allocation Adjustment and before Proration $67,908

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
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Mr. Robert Beale

Executive Director

South Lyon Housing Commission
2325 W. Shiawassee

Suite 202

Fenton, MI 48430
Dear Mr. Beale:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1021000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $32,675. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $32,675. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $22,836
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $22,836
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $32,675
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $32,675

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. James J. Stosik
Executive Director

Alpena Housing Commission
2340 S 4th Street

Alpena, MI 49707

Dear Mr. Stosik:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1022000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $338,699. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $99,743. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $912,181
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $912,181
4 |PHA Allocation Adjustment $238,956
5 |Project Eligibility $338,699
6 |Project Allocation Adjustment (if any) $238,956
7 [Project Funding Level after Allocation Adjustment and before Proration $99,743

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Lorri J. Brookman
Executive Director

Greenville Housing Commission
308 E Oak Street

Greenville, M| 48838

Dear Ms. Brookman:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1023000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $175,996. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $175,996. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $133,990
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $133,990
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $175,996
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $175,996

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

GMENT O U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
R
5‘5 " 'l Oc% WASHINGTON, DC 20410-5000
1; OFFICE OF PUBLIC AND INDIAN HOUSING
<
<,

' G
Boan pevesS March 2, 2012

ey,

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Douglas Rise

Executive Director

Bay City Housing Commission
1200 N Madison Avenue

Bay City, MI 48708

Dear Mr. Rise:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1024000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $618,938. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $508,495. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,469,905
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,469,905
4 [PHA Allocation Adjustment $262,592
5 |Project Eligibility $618,938
6 |Project Allocation Adjustment (if any) $110,443
7 [Project Funding Level after Allocation Adjustment and before Proration $508,495

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
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Mr. Douglas Rise

Executive Director

Bay City Housing Commission
1200 N Madison Avenue

Bay City, MI 48708

Dear Mr. Rise:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1024000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $339,048. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $278,548. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,469,905
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,469,905
4 [PHA Allocation Adjustment $262,592
5 |Project Eligibility $339,048
6 |Project Allocation Adjustment (if any) $60,500
7 [Project Funding Level after Allocation Adjustment and before Proration $278,548

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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REAL ESTATE ASSESSMENT CENTER

Mr. Douglas Rise

Executive Director

Bay City Housing Commission
1200 N Madison Avenue

Bay City, MI 48708

Dear Mr. Rise:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1024000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $286,243. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $235,166. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,469,905
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,469,905
4 [PHA Allocation Adjustment $262,592
5 |Project Eligibility $286,243
6 |Project Allocation Adjustment (if any) $51,077
7 [Project Funding Level after Allocation Adjustment and before Proration $235,166

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Douglas Rise

Executive Director

Bay City Housing Commission
1200 N Madison Avenue

Bay City, MI 48708

Dear Mr. Rise:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1024000004

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $227,375. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $186,802. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,469,905
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,469,905
4 [PHA Allocation Adjustment $262,592
5 |Project Eligibility $227,375
6 |Project Allocation Adjustment (if any) $40,573
7 [Project Funding Level after Allocation Adjustment and before Proration $186,802

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sharon Carlson
Executive Director
Belding Housing Commission
41 Belhaven Street
Belding, M1 48809

Dear Ms. Carlson:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1025000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $167,816. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $167,816. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $142,666
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $142,666
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $167,816
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $167,816

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Walter Norris Jr.
Executive Director

Y psilanti Housing Commission
601 Armstrong Drive
Ypsilanti, M1 48197

Dear Mr. Norris:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1026000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $797,444. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $797,444. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $203,244
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $203,244
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $797,444
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $797,444

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Tony Love

Executive Director

Inkster Housing Commission
4500 Inkster Road

Inkster, MI 48141

Dear Mr. Love:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1027000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $837,378. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $804,262. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,109,720
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,109,720
4 [PHA Allocation Adjustment $157,022
5 |Project Eligibility $837,378
6 |Project Allocation Adjustment (if any) $33,116
7 [Project Funding Level after Allocation Adjustment and before Proration $804,262

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Tony Love

Executive Director

Inkster Housing Commission
4500 Inkster Road

Inkster, MI 48141

Dear Mr. Love:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1027000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $905,655. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $869,839. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,109,720
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,109,720
4 [PHA Allocation Adjustment $157,022
5 |Project Eligibility $905,655
6 |Project Allocation Adjustment (if any) $35,816
7 [Project Funding Level after Allocation Adjustment and before Proration $869,839

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Tony Love

Executive Director

Inkster Housing Commission
4500 Inkster Road

Inkster, MI 48141

Dear Mr. Love:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1027000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,235,798. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,186,926. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,109,720
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,109,720
4 [PHA Allocation Adjustment $157,022
5 |Project Eligibility $1,235,798
6 |Project Allocation Adjustment (if any) $48,872
7 [Project Funding Level after Allocation Adjustment and before Proration $1,186,926

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Tony Love

Executive Director

Inkster Housing Commission
4500 Inkster Road

Inkster, MI 48141

Dear Mr. Love:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1027000004

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $352,778. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $338,827. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,109,720
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,109,720
4 [PHA Allocation Adjustment $157,022
5 |Project Eligibility $352,778
6 |Project Allocation Adjustment (if any) $13,951
7 [Project Funding Level after Allocation Adjustment and before Proration $338,827

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

ey,

Mr. Tony Love

Executive Director

Inkster Housing Commission
4500 Inkster Road

Inkster, MI 48141

Dear Mr. Love:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1027000006

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $638,888. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $613,622. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,109,720
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,109,720
4 [PHA Allocation Adjustment $157,022
5 |Project Eligibility $638,888
6 |Project Allocation Adjustment (if any) $25,266
7 [Project Funding Level after Allocation Adjustment and before Proration $613,622

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Earl Rickman

Executive Director

Mount Clemens Housing Commission
50 Church Street

Mount Clemens, Ml 48043

Dear Mr. Rickman:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1028000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,037,761. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $803,972. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,063,019
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,063,019
4 |PHA Allocation Adjustment $233,789
5 |Project Eligibility $1,037,761
6 |Project Allocation Adjustment (if any) $233,789
7 [Project Funding Level after Allocation Adjustment and before Proration $803,972

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Bridget Piasecki
Executive Director

Wayne Housing Commission
4001 S Wayne Road

Wayne, Ml 48184

Dear Ms. Piasecki:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1029000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $206,377. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $180,351. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $239,312
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $239,312
4 |PHA Allocation Adjustment $26,026
5 |Project Eligibility $206,377
6 |Project Allocation Adjustment (if any) $26,026
7 [Project Funding Level after Allocation Adjustment and before Proration $180,351

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Miki Melching

Executive Director

Cheboygan Housing Commission
659 Cuyler Street

PO Box 5069

Cheboygan, Ml 49721
Dear Ms. Melching:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1030000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $113,893. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $84,786. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $158,589
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $158,589
4 |PHA Allocation Adjustment $29,107
5 |Project Eligibility $113,893
6 [Project Allocation Adjustment (if any) $29,107
7 |Project Funding Level after Allocation Adjustment and before Proration $84,786

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Faye Brown

Executive Director (Acting)

Muskegon Heights Housing Commission
615 E Hovey Avenue

Muskegon Heights, M1 49444

Dear Ms. Brown:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1031000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $884,661. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $696,041. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,278,941
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,278,941
4 |PHA Allocation Adjustment $288,287
5 |Project Eligibility $884,661
6 |Project Allocation Adjustment (if any) $188,620
7 [Project Funding Level after Allocation Adjustment and before Proration $696,041

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Faye Brown

Executive Director (Acting)

Muskegon Heights Housing Commission
615 E Hovey Avenue

Muskegon Heights, M1 49444

Dear Ms. Brown:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1031000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $467,459. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $367,791. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,278,941
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,278,941
4 |PHA Allocation Adjustment $288,287
5 |Project Eligibility $467,459
6 |Project Allocation Adjustment (if any) $99,668
7 [Project Funding Level after Allocation Adjustment and before Proration $367,791

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Sharon Hester

Executive Director

Benton Township Housing Commission
1216 Blossom Lane

Benton Harbor, MI 49022

Dear Ms. Hester:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1032000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,042,243. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $752,396. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,151,541
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,151,541
4 |PHA Allocation Adjustment $289,847
5 |Project Eligibility $1,042,243
6 |Project Allocation Adjustment (if any) $289,847
7 [Project Funding Level after Allocation Adjustment and before Proration $752,396

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Sabrina Gaddy

Executive Director

Royal Oak Township Housing Commission
32500 Telegraph Road

Suite 100

Bingham Farms, MI 48025
Dear Ms. Gaddy:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1033000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $698,148. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $698,148. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $371,135
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $371,135
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $698,148
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $698,148

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

AT o U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
ﬁgz || 'l O%,% WASHINGTON, DC 20410-5000

% * OFFICE OF PUBLIC AND INDIAN HOUSING

Boay pees™ March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

ey,

Mr. Lee Talmage

Executive Director

Battle Creek Housing Commission
250 Champion Street

Battle Creek, Ml 49017

Dear Mr. Talmage:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1035000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $432,367. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $109,575. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $3,805,283
2 |Approved PHA Exclusion Request (Appeal) $1,967,055
3 |Revised Reserve Balance $1,838,228
4 |PHA Allocation Adjustment $651,310
5 |Project Eligibility $432,367
6 |Project Allocation Adjustment (if any) $322,792
7 [Project Funding Level after Allocation Adjustment and before Proration $109,575

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Lee Talmage

Executive Director

Battle Creek Housing Commission
250 Champion Street

Battle Creek, Ml 49017

Dear Mr. Talmage:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1035000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $440,037. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $111,519. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $3,805,283
2 |Approved PHA Exclusion Request (Appeal) $1,967,055
3 |Revised Reserve Balance $1,838,228
4 |PHA Allocation Adjustment $651,310
5 |Project Eligibility $440,037
6 |Project Allocation Adjustment (if any) $328,518
7 [Project Funding Level after Allocation Adjustment and before Proration $111,519

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mrs. Linda M. LaFord

Executive Director

Sault Ste Marie Housing Commission
PO Box 928

Sault Sainte Marie, M1 49783

Dear Mrs. LaFord:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1036000100

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $214,242. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,071,450
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,071,450
4 |PHA Allocation Adjustment $687,124
5 |Project Eligibility $214,242
6 |Project Allocation Adjustment (if any) $214,242
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Linda M. LaFord

Executive Director

Sault Ste Marie Housing Commission
PO Box 928

Sault Sainte Marie, M1 49783

Dear Mrs. LaFord:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1036000200

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $472,882. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,071,450
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,071,450
4 |PHA Allocation Adjustment $687,124
5 |Project Eligibility $472,882
6 |Project Allocation Adjustment (if any) $472,882
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Leonard Schweitzer
Executive Director

Roseville Housing Commission
18330 Eastland Street
Roseville, MI 48066

Dear Mr. Schweitzer:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1037000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $200,737. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $63,758. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $546,798
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $546,798
4 |PHA Allocation Adjustment $136,979
5 |Project Eligibility $200,737
6 |Project Allocation Adjustment (if any) $136,979
7 [Project Funding Level after Allocation Adjustment and before Proration $63,758

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Herman Hill

Executive Director

Jackson Housing Commission
301 Steward Avenue

Jackson, Ml 49201

Dear Mr. Hill:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1038000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $546,608. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $546,608. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $270,330
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $270,330
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $546,608
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $546,608

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Herman Hill

Executive Director

Jackson Housing Commission
301 Steward Avenue

Jackson, Ml 49201

Dear Mr. Hill:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1038000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $677,549. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $677,549. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $270,330
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $270,330
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $677,549
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $677,549

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Herman Hill

Executive Director

Jackson Housing Commission
301 Steward Avenue

Jackson, Ml 49201

Dear Mr. Hill:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1038000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $459,073. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $459,073. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $270,330
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $270,330
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $459,073
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $459,073

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Betty Ward

Executive Director

Port Huron Housing Commission
905 7th Street

Port Huron, M1 48060

Dear Ms. Ward:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1039000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $628,928. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $590,643. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,267,888
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,267,888
4 [PHA Allocation Adjustment $131,800
5 |Project Eligibility $628,928
6 |Project Allocation Adjustment (if any) $38,285
7 [Project Funding Level after Allocation Adjustment and before Proration $590,643

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Betty Ward

Executive Director

Port Huron Housing Commission
905 7th Street

Port Huron, M1 48060

Dear Ms. Ward:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1039000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $825,327. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $775,086. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,267,888
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,267,888
4 [PHA Allocation Adjustment $131,800
5 |Project Eligibility $825,327
6 |Project Allocation Adjustment (if any) $50,241
7 [Project Funding Level after Allocation Adjustment and before Proration $775,086

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Betty Ward

Executive Director

Port Huron Housing Commission
905 7th Street

Port Huron, M1 48060

Dear Ms. Ward:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1039000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $710,867. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $667,594. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,267,888
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,267,888
4 [PHA Allocation Adjustment $131,800
5 |Project Eligibility $710,867
6 |Project Allocation Adjustment (if any) $43,273
7 [Project Funding Level after Allocation Adjustment and before Proration $667,594

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Mark Sochocki

Executive Director

Big Rapids Housing Commission
9 Parkview Village

Big Rapids, MI 49307

Dear Mr. Sochocki:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1041000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $431,247. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $380,686. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $649,902
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $649,902
4 |PHA Allocation Adjustment $82,092
5 |Project Eligibility $431,247
6 |Project Allocation Adjustment (if any) $50,561
7 [Project Funding Level after Allocation Adjustment and before Proration $380,686

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Mark Sochocki

Executive Director

Big Rapids Housing Commission
9 Parkview Village

Big Rapids, MI 49307

Dear Mr. Sochocki:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1041000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $268,944. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $237,412. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $649,902
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $649,902
4 |PHA Allocation Adjustment $82,092
5 |Project Eligibility $268,944
6 |Project Allocation Adjustment (if any) $31,532
7 [Project Funding Level after Allocation Adjustment and before Proration $237,412

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sally Jarvey

Executive Director

Ontonagon Housing Commission
100 Cane Court

Ontonagon, M1 49953

Dear Ms. Jarvey:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1042000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $132,662. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $132,662. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $140,322
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $140,322
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $132,662
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $132,662

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Jody L. Ling

Executive Director

Eastpointe Housing Commission
15701 E 9 Mile Road
Eastpointe, MI 48021

Dear Ms. Ling:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1044000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $376,197. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $201,134. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $785,647
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $785,647
4 |PHA Allocation Adjustment $175,063
5 |Project Eligibility $376,197
6 |Project Allocation Adjustment (if any) $175,063
7 [Project Funding Level after Allocation Adjustment and before Proration $201,134

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Cindy Rapson

Executive Director

Plymouth Housing Commission
1160 Sheridan Street

Plymouth, MI 48170

Dear Ms. Rapson:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1045000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $103,023. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $56,304. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $369,637
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $369,637
4 |PHA Allocation Adjustment $46,719
5 |Project Eligibility $103,023
6 |Project Allocation Adjustment (if any) $46,719
7 [Project Funding Level after Allocation Adjustment and before Proration $56,304

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Nancy Walker

Executive Director

Saint Joseph Housing Commission
601 Port Street

Saint Joseph, M1 49085

Dear Ms. Walker:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1046000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $99,705. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $6,655. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $434,220
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $434,220
4 |PHA Allocation Adjustment $93,050
5 |Project Eligibility $99,705
6 |Project Allocation Adjustment (if any) $93,050
7 [Project Funding Level after Allocation Adjustment and before Proration $6,655

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Storm Miller

Executive Director

Grayling Housing Commission
308 Lawndale

Grayling, MI 49738

Dear Ms. Miller:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1047000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $148,115. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $137,045. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $228,530
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $228,530
4 [PHA Allocation Adjustment $11,070
5 |Project Eligibility $148,115
6 |Project Allocation Adjustment (if any) $11,070
7 [Project Funding Level after Allocation Adjustment and before Proration $137,045

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Teresa Kirk

Executive Director

Melvindale Housing Commission
3501 Oakwood Boulevard
Melvindale, M1 48122

Dear Ms. Kirk:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1048000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $387,393. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $230,969. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $748,192
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $748,192
4 |PHA Allocation Adjustment $156,424
5 |Project Eligibility $387,393
6 |Project Allocation Adjustment (if any) $156,424
7 [Project Funding Level after Allocation Adjustment and before Proration $230,969

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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REAL ESTATE ASSESSMENT CENTER

Ms. Kathleen Schuetter
Executive Director

Manistique Housing Commission
400 E. Lakeshore Drive
Manistique, M1 49854

Dear Ms. Schuetter:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1049000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $144,529. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $144,529. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $405,691
2 |Approved PHA Exclusion Request (Appeal) $266,552
3 |Revised Reserve Balance $139,139
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $144,529
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $144,529

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sylvia Calas

Executive Director

Baldwin Housing Commission
PO Box 337

Baldwin, MI 49304

Dear Ms. Calas:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1050000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $158,450. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $735,965
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $735,965
4 |PHA Allocation Adjustment $158,450
5 |Project Eligibility $158,450
6 |Project Allocation Adjustment (if any) $158,450
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sabrina Gaddy

Executive Director

Lincoln Park Housing Commission
32500 Telegraph Road

Suite 100

Bingham Farms, MI 48025
Dear Ms. Gaddy:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1051000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $359,453. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $72,913. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $910,819
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $910,819
4 |PHA Allocation Adjustment $286,540
5 |Project Eligibility $359,453
6 [Project Allocation Adjustment (if any) $286,540
7 |Project Funding Level after Allocation Adjustment and before Proration $72,913

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. LORENA LOREN
Executive Director

Saint Clair Housing Commission
400 S 3rd Street

St Clair, MI 48079

Dear Mrs. LOREN:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1052000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $96,683. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $73,447. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $210,489
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $210,489
4 |PHA Allocation Adjustment $23,236
5 |Project Eligibility $96,683
6 |Project Allocation Adjustment (if any) $23,236
7 [Project Funding Level after Allocation Adjustment and before Proration $73,447

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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REAL ESTATE ASSESSMENT CENTER
Mr. Andrew Hill

Executive Director

Allen Park Housing Commission
17000 Champaign Road

Allen Park, M1 48101

Dear Mr. Hill:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1053000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $91,809. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $59,757. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $224,409
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $224,409
4 |PHA Allocation Adjustment $32,052
5 |Project Eligibility $91,809
6 |Project Allocation Adjustment (if any) $32,052
7 [Project Funding Level after Allocation Adjustment and before Proration $59,757

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sherry Hughes

Executive Director

Laurium Housing Commission
125 Lake Linden Avenue
Laurium, M1 49913

Dear Ms. Hughes:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1054000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $34,890. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $34,890. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $88,800
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $88,800
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $34,890
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $34,890

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. James M. Inglis
Executive Director

Livonia Housing Commission
19300 Purlingbrook Street
Livonia, MI 48152

Dear Mr. Inglis:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1055000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $265,373. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $265,373. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $353,461
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $353,461
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $265,373
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $265,373

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

AT o U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
ﬁgz || 'l O%,% WASHINGTON, DC 20410-5000

% * OFFICE OF PUBLIC AND INDIAN HOUSING

Boay pees™ March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

ey,

Ms. Cathy Gordon

Executive Director

Coldwater Housing Commission
60 S Clay Street

Coldwater, M1 49036

Dear Ms. Gordon:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1056000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $114,810. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $85,479. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $272,445
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $272,445
4 |PHA Allocation Adjustment $29,331
5 |Project Eligibility $114,810
6 |Project Allocation Adjustment (if any) $29,331
7 [Project Funding Level after Allocation Adjustment and before Proration $85,479

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Gail Perala

Executive Director

Calumet Housing Commission
1 Park Avenue

Calumet, MI 49913

Dear Ms. Perala:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1057000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $182,076. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $173,088. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $249,814
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $249,814
4 |PHA Allocation Adjustment $8,988
5 |Project Eligibility $182,076
6 |Project Allocation Adjustment (if any) $8,988
7 [Project Funding Level after Allocation Adjustment and before Proration $173,088

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Patricia Baines-Lake
Executive Director

Lansing Housing Commission
310 Seymour Avenue
Lansing, MI 48933

Dear Ms. Baines-Lake:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1058000102

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $575,810. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $575,810. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $169,391
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $169,391
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $575,810
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $575,810

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Patricia Baines-Lake
Executive Director

Lansing Housing Commission
310 Seymour Avenue
Lansing, MI 48933

Dear Ms. Baines-Lake:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1058000103

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $757,592. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $757,592. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $169,391
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $169,391
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $757,592
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $757,592

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Patricia Baines-Lake
Executive Director

Lansing Housing Commission
310 Seymour Avenue
Lansing, MI 48933

Dear Ms. Baines-Lake:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1058000104

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $220,176. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $220,176. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $169,391
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $169,391
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $220,176
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $220,176

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

GMENT O U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
K
5‘5 " 'l Oc% WASHINGTON, DC 20410-5000
1; OFFICE OF PUBLIC AND INDIAN HOUSING
<
2 <

' G
Boan peyerd March 2, 2012

ey,

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Patricia Baines-Lake
Executive Director

Lansing Housing Commission
310 Seymour Avenue
Lansing, MI 48933

Dear Ms. Baines-Lake:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1058000111

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $975,576. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $975,576. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $169,391
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $169,391
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $975,576
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $975,576

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Patricia Baines-Lake
Executive Director

Lansing Housing Commission
310 Seymour Avenue
Lansing, MI 48933

Dear Ms. Baines-Lake:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1058000112

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $985,367. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $985,367. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $169,391
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $169,391
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $985,367
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $985,367

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Mary A. Walsh

Executive Director

St Clair Shores Housing Commission
1000 Blossom Heath Boulevard
Saint Clair Shores, M1 48080

Dear Ms. Walsh:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1059000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $439,351. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,416,713
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,416,713
4 |PHA Allocation Adjustment $439,351
5 |Project Eligibility $439,351
6 |Project Allocation Adjustment (if any) $439,351
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Judy Myers

Executive Director

Cadillac Housing Commission
111 S Simon Street

Cadillac, M1 49601

Dear Ms. Myers:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1060000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $185,720. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $63,015. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $535,289
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $535,289
4 |PHA Allocation Adjustment $122,705
5 |Project Eligibility $185,720
6 |Project Allocation Adjustment (if any) $122,705
7 [Project Funding Level after Allocation Adjustment and before Proration $63,015

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Kerry Marsh

Executive Director

Saint Louis Housing Commission
Box 117

Saint Louis, M1 48880

Dear Mrs. Marsh:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. M1061000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $290,749. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $225,084. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier