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I. Introduction

The Lincoln Housing Authority is one of a small number of housing authorities across the
country participating in the U.S. Department of Housing and Urban Development (HUD)
Moving to Work demonstration program. Originally authorized under the Omnibus
Consolidated Rescissions and Appropriations Act of 1996, the MTW program offers public
housing authorities the opportunity to design and test innovative, locally-designed housing and
self-sufficiency strategies. The statutory goals of the MTW demonstration are:

° Reduce cost and achieve greater cost effectiveness in Federal expenditures

° Give incentives to families with children where the head of household is working, is
seeking work, or is preparing for work by participating in job training, educational
programs, or programs that assist people to obtain employment and become economically
self-sufficient; and

° Increase housing choices for low-income families.

Lincoln Housing Authority and HUD entered into a five-year MTW Agreement in May, 1999.
This agreement was amended several times to extend the demonstration program. In 2008, a
new Amended and Restated MTW Agreement was signed. This agreement extended the MTW
demonstration at Lincoln Housing Authority until 2018. An agreement to further extend the
MTW demonstration is currently being negotiated with HUD.

From the beginning of the demonstration, we have approached MTW reforms with the idea that
some persons may always need to receive a basic level of housing assistance - due to age,
disability, low wages or other reasons - and that the varying needs of those persons would be best
served by maintaining a simplified income-based rent structure. We also understand that for a
great many people, housing assistance can and should be a temporary step to greater self-
sufficiency. By encouraging work and individual responsibility, we have achieved a high
percentage of working families and a strong voucher turnover rate without implementing
arbitrary time limits or unaffordable rent structures. In conjunction with an open waiting list and
a strong preference system, this has allowed us to continue to issue new vouchers to many of the
neediest persons in Lincoln, Nebraska.

Lincoln Housing Authority continues to be aware of the need to expand the supply of affordable
housing in our community. Since the inception of MTW we have been able to leverage non-
HUD sources to add additional rental units, mostly through the Low Income Housing Tax Credit
Program. While these units do not receive deep subsidies, they have expanded the supply of
affordable housing available to low and moderate income families and broadened the choice of
available units to voucher holders.
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The city of Lincoln and the state of Nebraska have been fortunate to have maintained low
unemployment rates over the past several years. This has been an important factor in the
Moving to Work Demonstration. The Nebraska Department of Labor reports the statewide
unemployment rate in November 2015 was 2.9%. The national unemployment rate of the same
period was 5.0%. The Lincoln Metropolitan Statistical Area (MSA) had an unemployment rate
of 2.1%. The low unemployment rate is a positive sign for Lincoln and continued success of the
housing authority’s MTW initiatives. NOTE: Numbers above are preliminary estimates
subject to revision.

Since beginning the Moving To Work program, Lincoln Housing Authority has concentrated its
efforts in the following long-term operational vision for the MTW program.

e Retain program flexibility to meet the many changes encountered in
program funding, local housing market conditions, and the needs of the
families and individuals participating in Lincoln’s Moving To Work
program.

¢ (Continue to seek ways to simplify and streamline the Section 8 Housing
Choice Voucher program and Public Housing programs while protecting
the integrity of the program and accepting accountability for
administrative requirements. The traditional Section 8 Housing Choice
Voucher program has been needlessly complicated for participants,
landlords, and implementing staff. The complexity of the system results
in several areas where errors occur with substantial frequency. Tenants
are confused about deductions allowed and disallowed and how their
portion of rent is determined. Landlords are frustrated by the amount of
paperwork and complex rules and regulations that the landlord must
follow to be paid. The complexity limits landlord participation. Lack of
housing choices results when landlords refuse to participate.

e (Continue to promote opportunities for tenant self-sufficiency either
through education or meaningful work experience. The need for lower-
income participants to complete their education and expand their work
experiences will provide a solid base for continued success in their
personal and family development.

¢ Continue the various community partnerships required to enhance
participant opportunities in expanding family support services such as
social services, education, transportation, and health care programs.
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Goals and Objectives

The Lincoln Housing Authority has a number of goals and specific objectives that are integral to
our success as a Moving To Work housing authority. Many of these goals have been integral to
our MTW program since the beginning and will continue to be a focal point for the duration of
our MTW agreement.

GOAL I

Increase the number of Section 8 Housing Choice Voucher and Public Housing participants
working or making progress towards educational goals, work experience, and self-sufficiency.

GOAL I OBJECTIVES:

¢ Provide incentives for work-able participants to work or seek self-sufficiency through job
training or education. Also provide disincentives to work-able participants who choose
not to work, seek job training, or further education.

¢ Form community and state partnerships to provide needed programs and services that
encourage participation in recognized self-sufficiency programs.

GOAL I

Reduce administrative costs and achieve greater cost effectiveness in federal housing assistance
expenditures while ensuring the continued integrity of the program.

GOAL II OBJECTIVES:

¢ Simplify the operation of the Section 8 Housing Choice Voucher program and the Public
Housing program with the purpose of reducing calculation errors, staff review time, and
program administrative costs. This also reduces the burden on tenants by requiring fewer
meetings and fewer documents.

e  Work with landlords, housing participants, and human service organizations to identify
areas of needed change in the operation of the Section 8 Housing Choice Voucher
program and the Public Housing program.

GOAL III

Expand the spatial dispersal of assisted rental units and increase housing choices for voucher
holders.
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GOAL IIT OBJECTIVES:

* Provide incentives to seek housing opportunities outside areas of low-income
concentration.

e (reate affordable housing opportunities in growth areas of the community.

MTW INITIATIVES

For LHAs fiscal year 2016-2017, the housing authority will continue to implement the following
MTW initiatives. These are described in detail in Section IV. Approved Activities:

Rent Reform Initiatives
-Interim Re-examinations
-Minimum Earned Income
-Rent Calculations at 27% with no deductions
-Rent Burden (Rent Choice) Capped at 50% (voucher only)
-Average Utility Allowances (voucher only)

Other Initiatives
-Income Eligibility
-Responsible Portability (voucher only)
-Biennial re-examinations for elderly and disabled households

-Housing choice voucher inspection waiver for properties where the
annual or initial inspections are without deficiencies.
-Inspections and rent reasonableness regardless of ownership or

management status
-Project-based Section 8 Units
-RentWise Tenant Education
-Resident Services Program at Crossroads House
-Landlord Incentive HAP
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II. A: Housing Stock Information

General Housing Authority Operating Information

Planned New Public Housing Units to be Added During the Fiscal Year

AMP Name and

Bedroom Size

# of UFAS Units

Total Population

Fully A ibl Adaptabl
MNumber 0 1 2 3 4 6+ Units Type * ully Accessible aptable

AMP 1 Elderly & Near

0 0 0 0 0 0 0 o . 0 0
Mahoney Manor Elderly (50+)
AMP 2

0 0 0 0 0 0 0 General 0 0
TKY and P30
AMP 4

0 0 0 0 0 0 0 General 0 0
F39 and A12

If Other, please describe: |

Total Public Housing Units to be Added

]

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

Not Applilcable |

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP

Number of Units to be

Explanation for Removal

and PIC Dev. Name Removed
AMP 1

0 Not Applicable
Mahoney Manor
AMP 2

0 Not Applicable
TKY and P30
AMP 3

0 Not Applicable
F39 and A12

Total Number of
Units to be
Removed
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Number
of New Vouchers to

be Project-Based *

Description of Project

LHA has an ongoing plan to accept applications to project-base 20
vouchers to serve persons with disabilities. The project will be selected

To Be Selected 20
through an other competitive process and will have a separate, site-based
waiting list.
LHA has completed the three year transition to project-based vouchers at
Crossroads House 3 Crossroads House which has 58 units in total. The 3 remaining units will be
project-based upon occupancy by an eligible tenant.
Anticipated Total Number of
Anticipated Total m ICIPa ec fotal Humbero
Project-Based Vouchers
Mew Vouchers to 23 23
. Committed at the End of the
be Project-Based i
Fiscal Year
Anticipated Total Number of
Project-Based Vouchers
Leased Up or Issued to a 55

Potential Tenant at the End
of the Fiscal Year

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a

HAP agreement will be in place by the end of the year.

New NON MTW Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Number
of New Vouchers to

be Project-Based *

Description of Project

Victory Apartments

LHA has been awarded 45 project-based VASH vouchers and plans to
project-base an additional 25 tenant-based HUD VASH vouchers. The

70
Lincoln Agreement to enter into a Housing Assistance Program (AHAP) has been
signed and construction is expected to be completed by October 1, 2017.
Anticipated Total Anticipated Total Number of
New Non-MTW Non-MTW Project-Based
70 70

Vouchers to be
Project-Based

Vouchers Committed at the
End of the Fiscal Year
Anticipated Total Number of
Project-Based Vouchers
Leased Up or Issued to a o
Potential Tenant at the End
of the Fiscal Year

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a

HAP agreement will be in place by the end of the year.
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

LHA is interested in developing additional low income housing tax credit properties due to the growing need for affordable
housing in the area. LHA will continue to explore opportunities to acquire land for a new housing development. LHA has been
notified that the owner of 10 Moderate Rehabibilitation units will not renew the contract effective February 29, 2016. We
anticipate receiving enhanced vouchers for these tenants.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units
that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year {

PLANNED CAPITAL FUND EXPENDITURES FOR FY 2017
AMP 1 (Mahaoney Manor - Replace Stoves 5 70,000.00
AMP 1 |Mahoney Manor - Replace Refridgerators | § 70,000.00
AMP 1 |Mahoney Manor - Security Cameras 5 60,000.00
AMP 1 |Mahoney Manor - Upper Floor Furnishings | $ 38,088.27
AMP 1 |Mahoney Manor - Concrete Repairs 5 1,683.97
AMP 2?2 |Hansen - Replace Furnaces 5 123,050.00
AMP 2 |Pedersen - Attic Insulation o} 24,000.00
AMP 2 |Hall - Replace Air Conditioners 5 A8, 567.12
AMP 2 |Larson - Replace Air Conditioners o} 50,678.88
AMP 2 |Smoke/CO2 Detectors 5 23,840.00

HA Administration 5 43,579.00
HA  |Fees & Costs 5 5,000.00
HA Capital Needs Assessments 5 75,000.00

5 663,888.24
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II. B. Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 314 3,763
Federal MTW Voucher (HCV) Units to be Utilized 2,916 34,992
Number of Units to be Occupied/Leased through Local, Non-Traditional, 0 T
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional, g ;
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households
to be served, the PHA should estimate the number of households to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the
fiscal year.

We are using the allocated number of vouchers for planning purposes; however, actual utilization will be
based on funding. We are currently not being funded for our full allocation of vouchers. If the voucher
program is funded based on cumulative HAP expenses during the 2015 calendar year, then actual voucher
utilization in the fiscal year 2015-16 is estimated at 2,815 MTW vouchers per month. The public
housing estimate is based on leasing 320 units with normal turnover and 98% average occupancy.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of
the Standard MTW Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to
compliance. If the PHA is currently in compliance, no discussion or reporting is necessary.

Lincoln Housing Authority is in compliance with the statutory MTW requirements.
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Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice

Vouchers and/or Local, Non-Traditional Units and Possible Solutions

Housing Description of Anticipated Leasing Issues and Possible Solutions
Program
Lincoln Housing Authority has 320 public housing units. We anticipate all 320 units will be leased
Public with an average occupancy rate of 98% and an average unit turnaround rate of approximately 20
Housing days per vacancy. Any vacant units are part of normal tenant turnover; we anticipate no extended

vacancy issues. The typical turnover is usually 60 to 70 units per year, and we expect that level
again in the coming year. We continue to see increased demands for higher levels of amenities.
This makes it more difficult to rent some public housing units including some 0-bedroom units at
Mahoney Manor. We have experienced increased turnover at Mahoney Manor for the past several
years and more difficulty re-leasing apartments, which has contributed to longer unit turnover
times.

Mahoney Manor is a high-rise building constructed in 1972, and has some market obsolescence
associated with its design. In particular, 63 of the 120 apartments are studio units. Many
prospective tenants consider the studio units too small, and would prefer to have separate bedroom
and living areas. The solid, reinforced concrete walls makes combining units unrealistic. For these
reasons re-leasing these apartments will continue to be a challenge. In 2015 we completed major
improvements to the common spaces in the building, including an addition to the first floor
community room, a new maintenance garage, and redesigning the office space and front entrance
lobby. The current level of funding for the Capital Fund Program will not support major
alterations, and we used MTW reserve funds for this purpose utilizing MTW flexibility.

The family Public Housing units consist entirely of single-family and duplex, scattered site homes.
They are in good condition and blend-in well with the neighborhoods in which they are located.
We anticipate that they will continue to be desirable rental units for families. There had been a
multi-year trend of lower turnover in the family units; however, we believe this has changed as the
economy and housing sales improve. It is reasonable to expect higher turnover after several years
of decreased turnover. This is balanced by a very tight rental market and sharply increasing rents
in the private market, which could continue to dampen turnover in the family public housing.

Page -14-




Housing
Choice
Voucher

As funding allows the HCV program will utilize up to 2,916 vouchers each month under the MTW
program. Anticipated leasing issues are as follows.

- The Lincoln rental market is tight with unit vacancy rates extremely low and rent rates
continuing to increase at a significant rate. There was substantial increase in the 2015 Fair Market
Rents ( FMR) for this area, between 6-11% . Landlords continue to report extremely low vacancy
rates, therefore, allowing them to be “picky” with their tenant selection. Unfortunately, our
voucher holders are often not selected by landlords in this type of rental market due to common
undesirable tenant traits caused by living in poverty such as poor rental history or credit history. In
addition, landlords are not interested in participating in the voucher program due to the extra
paperwork burden and the unit maintenance requirements that landlords do not experience with an
unsubsidized tenant.

- Rental application fees of $25 or more, and the lack of tenant funds for security deposits
continues to be a common leasing barrier for voucher holders. Many of the new voucher holders
searching for rental units are paying at least 50-70% of their household income towards shelter
expenses, so they can’t find ways to save enough money to pay the rental application fees or a
security deposit to use their voucher. Lincoln Housing Authority manages a homeless deposit
assistance program funded by the city of Lincoln HOME funds but this program only assists about
10% of our yearly new admissions. LHA continues to work in partnership with other human
service agencies to promote tenant training through an established curriculum entitled “Nebraska
RentWise”, see initiative 7 under Section IV.

- The 2015 FMRs for this area substantially increased in October 2015, therefore requiring us to
significantly increase the program payment standards. Although we hope raising the payment
standards will help improve the success of voucher leasing, it will also decrease the number of
households we can serve. Unfortunately, the 2015 HAP budget allocation only supports

leasing 2,707 households per month which is only 93% of the voucher unit authorization. Once
payment standards are increased, our HAP expenditures will also increase in order to remain
within 90-110% of the current FMR. Without a substantial increase in the 2016 HAP budget
allocation, we will be forced in 2016 to reduce the number of households we serve to
approximately 2,500 households or 86% of the voucher unit authorization. HUD’s method of
funding HAP based on the previous year’s expenditures impedes on our mission to serve as many
families as possible. The only thing that may prevent us from serving substantially fewer families
will be our ability to use past year’s HAP reserves as MTW currently allows.
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II. C. Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There Plans to

Numb f Wait List O
umber o aft hist Bpen, Open the Wait List

Housing Program(s) * Wait List Type** Households on  Partially Open i i
. During the Fiscal
Wait List or Closed®**

Year
Housing Choice Voucher Community Wide 4,000 Open Yes
Public Housing--Family Community Wide 700 Open Yes
Public Housing--Mahoney Manor Site-Based 140 Open Yes
Crossroads House-PBV Site-Based 80 Open Yes

Rows for additional waiting lists may be added, if needed.

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW Housing
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited by
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the Program

is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

Not Applicable

If Local, Non-Traditional Housing Program, please describe:

Not Applicable

If Other Wait List Type, please describe:

Not Applicable

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative

detailing these changes.

Not Applicable
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III. Proposed MTW Activities

No new initiatives are proposed for 2016-2017.
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IV. Approved MTW Activities: HUD approval previously granted

A: IMPLEMENTED ACTIVITIES

Rent Reform Initiatives

Number Description Statutory Objective
Rent Reform 1 | Interim Re-examinations -Cost Effectiveness
-Self-Sufficiency
Rent Reform 2 | Minimum Earned Income -Self-Sufficiency
Rent Reform 3 | Rent Calculations -Cost Effectiveness
Rent Reform 4 | Rent Burden (Rent Choice) -Housing Choice
Rent Reform 5 | Average Utility Allowances -Cost Effectiveness
Rent Reform 6 | Biennial Re-Examinations -Cost Effectiveness

Other Initiatives

Initiative 1 Income Eligibility -Cost Effectiveness
Initiative 2 Responsible Portability -Cost Effectiveness
Initiative 3 Initiative 3 moved to Rent Reform 6 at HUD’s request.

Initiative 4 HQS Inspections Waiver -Cost Effectiveness
Initiative 5 Inspections & Rent Reasonableness Determinations | -Cost Effectiveness
Initiative 6 Project-Based Voucher Units -Housing Choice

-Cost Effectiveness

Initiative 7 RentWise Tenant Education -Housing Choice

-Cost Effectiveness

Initiative 8 Resident Services Program -Housing Choice

Initiative 9 Landlord Incentive HAP -Housing Choice

On the following pages, the following abbreviations are used: CE = Cost Effectiveness; HC = Housing Choice; and SS = Self-
Sufficiency. In May, 2013, a revised HUD Form 50900 was approved for use by the Office of Management and Budget (OMB).
HUD Form 50900 provides details on the required elements of the Annual MTW and Annual MTW Report. The new form
requires the use of standard metrics, as applicable, in order to allow HUD to analyze and aggregate data across all PHA’s with
similar activities.  On the following pages, we have identified the standard metric(s) applicable to each initiative
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Rent Reform 1

Programs Affected: HCV & PH Programs
Year Identified: April 1, 1999
Effective Date: July 1, 1999

Statutory Objectives: Reduce cost and achieve greater cost effectiveness in federal expenditures

Give incentives to obtain employment and become economically

self-sufficient

DESCRIPTION OF ACTIVITY

Income increase: If the family’s income increases without a change in family composition, then
LHA will wait until the annual re-examination to re-determine any possible rent increase.
Families who report zero income will be required to report income changes at their quarterly
certification and rents will be changed accordingly.

Income decrease: LHA will not lower rent for payments due to a temporary loss of income of
one month (30 days) or less duration. If a family member has reduced or terminated employment
income, LHA will process the rent decrease 90 days after the decrease in income occurred or
after all verifications are received to redetermine eligibility, whichever is the latest. Families
who terminate their employment for good cause will be eligible for an immediate interim review

and rent decrease, if applicable. Good cause will include lay-off, reduction in force, accident,
injury, or illness which precludes work. In consideration of hardship, families will be exempt
from this 90 day delay if they meet one of the exemptions for the Minimum Earned Income
(MEI) requirement shown later in this plan (Rent Reform #2).

It should be noted that the policy on income increases does not require an MTW waiver. The
section on income decreases, specifically the 90 day period for a rent adjustment, likely requires
MTW flexibility. This interim policy affects households who have reduced or terminated
employment. It delays rent decreases for 90 days after the decrease in income occurred or after
all verifications are received. HUD regulation at 24 CFR 982.516(b)(2) and (3) states “The PHA
must make the interim determination within a reasonable time after the family request. Interims
examinations must be conducted in accordance with policies in the PHA administrative plan”.
However, the Housing Choice Voucher guidebook on page 12-10 defines “reasonable time” as
the first day of the month following the date of the reported change.
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We chose to list the above polices together. When LHA initially began the MTW program, the
policy on income increases was part of our MTW plan as a way to encourage and reward
households for increasing income such as through new employment. As family income
increased, they are not subject to an immediate re-examination of income and assets and the
corresponding rent increase. The Quality Housing and Work Responsibility Act (QHWRA) of
1998 incorporated this part of Lincoln Housing Authority’s MTW initiative on interim re-
examinations.

UPDATE ON STATUS OF ACTIVITY

This initiative has been part of LHA’s MTW program since the beginning. The housing
authority continues to implement the policy of decreasing rent 90 days after a decrease in
employment income has occurred. These policies encourage families to retain employment as
well as to make it a priority to seek new employment when job losses occur. Our most recent
data shows that of the families who reported job losses, more than half did not require a rent
change, indicating they obtained new employment. This initiative encourages families who
become unemployed to seek and obtain new employment. The Lincoln Metropolitan Statistical
Area has maintained a low unemployment rate, currently 2.1% (November , 2015) which is
important to the success of this initiative.

NON-SIGNIFICANT CHANGES OR MODIFICATONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following standard metric, the benchmark for was revised to anticipated revenue for FY
2017.
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CE #5 Increase in Agency Rental Revenue

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

Rental revenue prior to
implementation of the
activity (in dollars).

Expected rental revenue
after implementation of
the activity (in dollars)

Actual rental revenue
after implementation of
the activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #1 Income Re-Examinations

Unit of Measurement

Baseline
(FY 2008)

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

HCV: $7,331,316
PH: $ 997,006

TOTAL REVENUE:
$8,328,322

HCV: $8,701,100
PH:  $1,276,866

TOTAL REVENUE:
$9,977,966

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

Page -21-




Rent Reform 2

Program Affected: HCV & PH Programs
Year Identified: April 1, 1999
Effective Date: July 1, 1999

Statutory Objectives: Give incentives to obtain employment and become economically

self-sufficient

DESCRIPTION OF ACTIVITY

LHA will include a minimum amount of earned income when calculating Annual Income
whether or not a family is working. The minimum amount of earned income for families with
one eligible adult will be based on 25 hours per week of employment at the federal or state
minimum wage, whichever is greater. The minimum amount of earned income for families with
two or more eligible adult members will be based on 40 hours per week of employment at
minimum wage. LHA will count the higher of the Minimum Earned Income (MEI) or the actual
earned income for the household. The minimum earned income will be added to any unearned
income the family receives. Eligible adults are persons 18 years of age or older who do not
qualify for an exemption from the MEI. All adults in the household must be exempt in order for
the household to be exempt from the minimum earned income requirements. LHA has eight
categories of exemptions such as illness, elderly or disabled, students, caretakers, and
participants in approved self-sufficiency programs. These exemptions serve as the hardship
policy for the MEI requirement.

UPDATE ON STATUS OF ACTIVITY

The MEI has been a part of the housing authority’s MTW program from the beginning. MEI
promotes and encourages employment by implementing a work requirement with a basic
expectation that a work-able adult should work at least 25 hours per week at minimum wage.
The family has the flexibility to figure out how to meet the rent generated by the MEI rather than
a strict requirement to work a certain number of hours. In that sense it is similar to a minimum
rent. It is not strictly a minimum rent because families can have other sources of income besides
MEI that are included in the rent calculation with MEI, or can be exempt from MEIL. Over the
years, the MEI has gradually increased in step with increases in the federal or state minimum
wage as shown in the chart below.
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Federal Hourly Minimum Wage: at 25 hours/week  at 40 hours/week

Prior to July 24, 2007 $5.15 $6,695 $10,712
Effective July 24, 2007 $5.85 $7,605 $12,168
Effective July 24, 2008 $6.55 $8,515 $13,624
Effective July 24, 2009 $7.25 $9.,425 $15,080
Effective January 1, 2015 $8.00 $10,400 $16,640
Effective January 1, 2016 $9.00 $11,700 $18,720

Our most recent data (2015 annual report) shows 13.0% of voucher households and 9.4% of
public housing households are affected by the Minimum Earned Income requirement. The
majority (65%)of households are able to discontinue the requirement through employment or
participation in education or an approved self-sufficiency program. Our annual report data also
shows 89% of public housing and 71% of voucher households who are non-elderly or non-
disabled have income from employment. We believe these are very positive statistics,
particularly when you take note that in the past we have given a voucher preference to
households with ADC (TANF) income.

NON-SIGNIFICANT CHANGES OR MODIFICATONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following standard metric, the benchmark for was revised to anticipated revenue for FY
2017.
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SS #7 Increase in Agency Rental Revenue

HUD Instructions for this metric are shown in the following two rows.

Outcome

Benchmark Achieved

Unit of Measurement

Baseline

Benchmark

Actual PHA rental

Whether the outcome

PHA Rental Revenue in
dollars (increase)

PHA rental revenue prior
to implementation of the
activity (in dollars)

Expected PHA rental
revenue after
implementation of the

activity (in dollars)

revenue after
implementation of the

activity (in dollars)

meets or exceeds the
benchmark

Rent Reform #2 Minimum Earned Income

Outcome

Benchmark Achieved

Unit of Measurement

Baseline
(FY 2008)

Benchmark

Rental revenue in dollars

HCV: $7,331,316
PH: $ 997,006

TOTAL REVENUE:
$8,328,322

HCV: $8,701,100
PH:  $1,276,866

TOTAL REVENUE:
$9,977,966

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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Rent Reform 3

Programs Affected: HCV & PH Programs
Year Identified for A - D: November, 2007
Effective Date for A - D: April 1,2008 (new admissions and transfers)

July 1,2008  (annual re-examinations)

Year Identified for E: April 1, 1999
Effective Date for E: July 1, 1999

Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

A. Total Tenant Payment: Total Tenant Payment (TTP) is determined on 27% of gross
income with no allowable deductions.

B. Minimum Rent:  All subsidized households are responsible to pay the owner a
minimum of $25.00 for tenant rent. The higher of the TTP minus the utility allowance or $25.00
is used to determine the tenant rent to the owner. This requirement is waived if the head of
household is disabled and has a current Social Security application pending.

C. Calculation of Asset Income: For households with total assets for which the face value is
equal to or greater than $5,000, asset income will be based on a 2% rate multiplied by the face
value. Verification requirements are modified to allow as first level of acceptable verification
the household provided documents such as quarterly or end of year statements.

For assets under $5,000 in face value, first acceptable verification level is self-certification of
face value and income. The income will be excluded if total assets are under $5,000.

Special Needs Trusts are an excluded asset.

Rental properties are considered personal assets and held as investments rather than business
assets. Therefore under MTW policy asset income from rental properties held by
applicants/tenants will be calculated using either 1) the actual annual generated income from the
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asset, or 2) the imputed asset income by using the face value of the property multiplied by 2%,
whichever is greater.

D. Verifications: LHA will utilize Enterprise Income Verification (EIV) as the first level
of acceptable verification. In lieu of third party verifications, tenant provided documents would
be second level of acceptable verifications for the following situations:

Earned Income: three months pay statements (pay stubs)

Social Security Income: the last Social Security Statement issued to the household by
the Social Security Administration.

E: Other: LHA will not implement regulatory provisions related to Earned Income
Disregard, public housing flat rents, imputed welfare income, and student earned income
exclusions for adults 22 and older. For the FSS program, escrow will be calculated using 90% of
gross income as the current adjusted income

In implementing the above, a hardship policy was created for tenants who were adversely
affected. Details for the hardship policies are found in the Admissions and Continued
Occupancy Plan and Section 8 Administrative Plan found in Tab 1 and Tab 2 of this MTW Plan

The hardship policy applies to existing tenants or voucher participants as of specified
implementation dates. At the next annual re-certification on or after the implementation date, if
it is determined that calculating TTP based on 27% of monthly gross income with no deductions
will increase the tenants TTP by more than $25, then LHA will limit the increase by utilizing the
Hardship TTP.

To calculate the Hardship TTP, LHA calculates the Monthly Adjusted Income using the
household’s current Annual Income minus the amount of pre-existing deductions that were
utilized at the last re-examination prior to the implementation date. The Hardship TTP is
calculated based on 30% of this Monthly Adjusted Income, plus an additional $25 for each
successive annual re-examination. If a tenant qualifies for the initial Hardship TTP, then LHA
will calculate successive Hardship TTPs by adding an additional $25 at each annual re-
examination until the Hardship TTP equals or exceeds the TTP calculated based on 27% of
monthly gross income. Each year a tenant must self-certify that the previous deductions are
reasonably the same or have increased. If the amount of deductions have decreased for a tenant
(for example a family no longer pays day care), then a tenant will no longer qualify for the
Hardship TTP. In no case shall the Hardship TTP be less than $50 or the Tenant Rent be less
than the $25 minimum rent.
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UPDATE ON STATUS OF ACTIVITY

These revised methods of calculating housing assistance for households are much simpler and
less prone to errors. Tenants, participants, landlords, and advocates have appreciated the greater
simplicity and ease of understanding compared to traditional methods for calculating housing
assistance.

The hardship policy has been used to alleviate any steep increases in rent. The number of
hardships has been decreasing. As of March 2016, there were 4 hardship cases.

Staff continue to save a significant amount of processing time and improved rent calculation
accuracy because of these initiatives. Our data collection process compares processing time for
MTW participants versus non-MTW participants. Our annual report for 2014-2015 shows
approximately 35% administrative time savings for new move-ins and 26% administrative time
savings for annual re-examinations compared to non-MTW administrative time. That additional
time has allowed us to add more vouchers (Mainstream, VASH, and Tenant Protection
Vouchers), do more auditing without adding staff, and conduct more effective client interviews
while still saving time compared to non-MTW client interviews.

NON-SIGNIFICANT CHANGES OR MODIFICATONS

Under the existing regulation rental properties are considered personal assets held as an
investment rather than business assets, unless real estate is the applicant’s/tenant’s main
occupation. Our MTW policy on calculation of asset income states: For households with total
assets for which the face value is equal to or greater than $5,000, asset income will be based on a
2% rate multiplied by the face value.

For rental properties held by applicant/tenant our MTW asset income calculation policy has been
slightly modified to consider “both” actual annual income generated from the asset or imputed
asset income by using the face value of the property multiplied by 2%, whichever is greater.

For the FSS program, escrow will be calculated using 90% of gross income as the current
adjusted income. This is the equivalent of a standard 10% deduction from gross income and
allows a family to earn escrow until the adjusted income is greater than the Very Low Income
limit. This adjustment was made because LHA calculates total tenant payment at 27% of gross
income. This is equivalent to a 10% standard deduction or 10% reduction from gross income to
achieve an adjusted gross income.
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CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following standard metric, the benchmark for was revised for FY 2017. See explanation
under CE #2. We also previously revised the benchmark for the 2016 plan to increase the hourly
rate from the baseline. We subsequently decided it would be better to compare the same hourly
rates from the baseline forward. In this case, the hourly rate will be $27.14.

CE #1 Agency Cost Savings

HUD Instructions for this metric are shown in the following two rows.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the
activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #3 Rent Calculations

These costs are based on the time savings in CE#2 (below) times average staff cost per hour.

Unit of Measurement

Baseline
(FY 2010)

Benchmark

Outcome

Benchmark Achieved

Total time for New
Admissions

Total time: 3,858.2 hours

Time to complete the
task: 3,087 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report.

Total time for Annual Re-
examinations

Total time: 4,126.2 hours

Time to complete the
task: 4,145 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

Total time for New
Admissions and Annual
Re-examinations

Total Time: 7,984.4 hours

Total time: 7,232 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

Total Costs for New
Admissions and Annual
Re-examinations

Total time @ $27.14 per
hour =
$216,697

Total time @ $27.14 per
hour =
$196,276

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

For the following standard metric, the benchmark for was revised for FY 2017. We found the

baseline undercounted the number of annual re-exams. Using improved tracking measures, we
are now counting more annual re-exams which means the total hours for our benchmark needed
to be increased. However we expect the number of minutes per review will continue to be below

baseline.

CE #2 Staff Time Savings

HUD Instructions for this metric are shown in the following two rows.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total time to complete
the task in staff hours
(decrease)

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity (in hours).

Expected amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Actual amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #3 Rent Calculations
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This data reflects the time for completion of new admissions and annual re-examinations.

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(FY 2013) 20% Time Savings

Time to complete New 382 minutes per new To be provided in the To be provided in the

Admissions admission Annual MTW Report Annual MTW Report.

606 new admissions

Total time: 231,492
minutes or 3,858.2 hours

Total time to complete
the task: 3,087 hours

Time to complete Annual
Re-examinations

117 minutes per re-exam
2,116 re-exams per year

Total time: 247,572
minutes or 4,126.2 hours

Total time to complete
the task: 4,145 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report.

Total time to complete
New Admissions and
Annual Re-examinations

Total time to complete
task: 7,984.4 hours

Total time to complete
task: 7,232 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report.

The benchmark for the following metric has been revised because of increase in HAP after seven
years of inflation, an increase in payment standards, and the addition of the landlord HAP
incentive (Initiative #9).

SS #6 Reducing per Unit Subsidy Costs for Participating Households

HUD Instructions for this metric are shown in the following two rows.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Average amount of
Section 8 and/or 9 subsidy
per household affected by
this policy in dollars
(decrease)

Average subsidy per
household affected by this
policy prior to
implementation of the
activity (in dollars)

Expected average subsidy
per household affected by
this policy after
implementation of the
activity (in dollars)

Actual average subsidy
per household affected by
this policy after
implementation of the
activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #3 Rent Calculations

This policy was designed to be revenue neutral.

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(FY 2008)

Average amount of To be provided in the To be provided in the

Section 8 subsidy per $341 $376 Annual MTW Report Annual MTW Report

household affected by
this policy
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For the following standard metric, the benchmark for was revised to anticipated revenue for FY

2017.

SS #7 Increase in Agency Rental Revenue

HUD Instructions for this metric are shown in the following two rows.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

PHA Rental Revenue in
dollars (increase)

PHA rental revenue prior
to implementation of the
activity (in dollars)

Expected PHA rental
revenue after
implementation of the
activity (in dollars)

Actual PHA rental
revenue after
implementation of the
activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #3 Rent Calculations

This policy was designed to be revenue neutral and will not have significant effect on rental revenue---expect total
revenue to go up moderately over time due to inflation.

Unit of Measurement

Baseline
(FY 2008)

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

HCV: $7,331,316
PH: $ 997,006

TOTAL REVENUE:
$8,328,322

HCV: $8,701,100
PH:  $1,276,866

TOTAL REVENUE:
$9,977,966

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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Rent Reform 4

Program Affected: HCV Program

Year Identified: November, 2007

Effective Date: February 1, 2008

Statutory Objective: Increase housing choice for low income families

DESCRIPTION OF ACTIVITY

The maximum initial rent for a family shall not exceed 50% of their monthly income at the time
of approving tenancy and executing a HAP contract.

UPDATE ON STATUS OF ACTIVITY

When starting MTW in 1999, the housing authority elected to have no cap on rent burden in
order to give maximum choice to voucher participants. However, we did see an increasing
number of households who put their housing in jeopardy because their housing choice required
60% or more of their household income to be spent towards their shelter expenses. Given this
trend, the housing authority in consultation with the Resident Advisory Board felt a rent burden
cap was needed but elected to go higher than normal HUD rules.

Since implementing this, we believe we have avoided some of the problems of having no cap at
all. However, on the other side, participants and advocates involved in Mainstream Programs
have seen the standard 40% cap as too restrictive. In fact, at times, they have requested an MTW
voucher instead of Mainstream. In addition, these participants and their advocates have
expressed their appreciation for the simplicity of the MTW voucher program when compared to
the regular voucher program.

As shown in our most recent annual report, this initiative expands housing opportunities and
spatial dispersal of voucher holders. MTW vouchers are found in 49 census tracts whereas non-
MTW vouchers are in only 12 census tracts. Among households who exceed the 40% cap, 41%
of MTW voucher households are residing in middle to upper income census tracts. Only 5% of
non-MTW voucher households are residing in middle to upper income census tracts.

We believe this initiative will continue to be needed in order to maintain voucher utilization.
FMR’s have not kept pace with the substantial rent increases occurring in our community.
Lincoln’s rental market is tight and landlords are increasing rents to keep up with increased
property taxes and other expenses. This MTW initiative offers participating households more
housing options within the city of Lincoln, Nebraska compared with non-MTW vouchers.
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Households are able to make a choice of housing in accordance with their individual financial
circumstances. Voucher participants have a choice to exceed the federal rent burden limit of 40%
of their adjusted income. The initiative does not impose a hardship but allows households to
make a choice.

NON-SIGNIFICANT CHANGES OR MODIFICATONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

Not applicable
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Rent Reform 5

Program Affected:

Year Identified:

Effective Date:

Statutory Objective:

HCYV Program
April 1, 1999
July 1, 1999

Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

LHA uses one standard utility allowance per bedroom size regardless of tenant utility
responsibility and will not issue utility reimbursement checks or payments. The utility
allowances are calculated annually using the current average utility cost per number of bedrooms
per unit. This activity applies to both tenant-based and project-based vouchers.

The following chart represents the proposed Fair Market Rents that are under a HUD comment
period until October 8, 2015. LHA plans to increase payment standards to 100% of the final
published FY 2016 Fair Market Rents. LHA anticipates these payment standards will be effective
December 1, 2015 for new admissions and unit transfers, and effective January 1, 2016 for annual re-

examinations.
Bedroom Size Fair Payment Payment
Market Standard | Standard as a | Target Rent Utility
Rent Percent of Allowance
FMR
SRO $348 $348 100% $313 $35
0 $464 $464 100% $418 $46
1 $563 $563 100% $494 $69
2 $753 $753 100% $645 $108
3 $1060 $1060 100% $922 $138
4 $1,270 $1,270 100% $1,087 $183
5 $1,461 $1,461 100% $1,246 $215
6 $1,651 $1,651 100% $1,409 $242
Lot Rent $302 $302 100%
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UPDATE ON STATUS OF ACTIVITY

The average utility allowance has been part of the MTW program since 1999. Voucher
participants appreciate the simplicity of a single utility allowance as it helps them to know the
amount of rent assistance they can expect which makes it far easier to search for a unit. They
know what target rent they should attempt to achieve and they understand the value of finding
units that are energy efficient or with landlord paid utilities.

Both tenants & landlords support the average utility allowance method. They understand what
we are doing and how we calculate rental assistance. In a baseline measure, we found it took
nearly five times longer to explain standard utility allowances to a new admission compared to
an explanation of average utility allowances. Even with the added time, there is confusion about
the standard utility allowances. Administrative costs have been saved by not issuing utility
reimbursement checks or payments. In addition, we have a very low error rate on utility
allowance calculations compared to our non-MTW programs. At non-MTW programs, utility
allowance calculations have been in the top 5 of RIM errors. Our MTW and non-MTW error
rates on utility allowances are extremely low.

We continue to do an annual evaluation of utility allowances to be effective in February; no
other changes are planned for this initiative.

NON-SIGNIFICANT CHANGES OR MODIFICATONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following two standard metrics, the benchmarks haves been revised. We anticipate an
ongoing increase in annual reviews and new admissions above baseline. = We also previously
revised the benchmark for the 2016 plan to increase the hourly rate from the baseline. We
subsequently decided it would be better to compare the same hourly rates from the baseline
forward. In this case, the hourly rate will be $27.14.
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CE #1 Agency Cost Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the
activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #5 Average Utility Allowances

This metric is the savings from not issuing utility reimbursement checks and staff time savings during client
interviews and calculations.

Unit of Measurement

Baseline
(FY 1999)

Benchmark

Outcome

Benchmark Achieved

Total cost of task.

$54,246 Cost of Utility
Reimbursements

303.17 hours @ $27.14
per hour = $8,228

TOTAL COST = $62,474

S0 Cost of Utility
Reimbursements

94.33 hours @ $27.14 per
hour = $2,560

TOTAL COST = $2,560

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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CE #2 Staff Time Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total time to complete
the task in staff hours
(decrease)

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity (in hours).

Expected amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Actual amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #5 Average Utility Allowances

This metric is the amount of time to explain and calculate standard utility allowances (baseline) and then
compared to a benchmark using standard utility allowances which are much easier for staff to explain and
calculate and for tenants to understand.

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(FY 2013)
HCV 558 new HCV 645 new admissions

Total time to complete
utility allowances in staff
hours

admissions @15 minutes
explanation of utility
allowance to new tenants
and 4 minutes calculation
=10,602 minutes

HCV 1,897 annual reviews
@4 minutes calculation
of utility allowances =
7,588 minutes

Total minutes = 18,190
Total hours = 303.17

@ 4 minutes explanation
of utility allowances to
new tenants and 1
minute calculation of
utility allowance = 3,225
minutes

HCV 2,435 annual reviews
@ 1 minute calculation =
2,435 minutes

Total minutes = 5,660
total hours = 94.33

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

For the following standard metric, the benchmark was revised to anticipated revenue for FY

2017.

CE #5 Increase in Agency Rental Revenue

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

Rental revenue prior to
implementation of the
activity (in dollars).

Expected rental revenue
after implementation of
the activity (in dollars)

Actual rental revenue
after implementation of
the activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark

Rent Reform #5 Average Utility Allowances

Unit of Measurement

Baseline
(FY 2008)

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

HCV: $7,331,316
PH: $ 997,006

TOTAL REVENUE:
$8,328,322

HCV: $8,701,100
PH:  $1,276,866

TOTAL REVENUE:
$9,977,966

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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Rent Reform 6

Programs Affected: HCV and PH

Year Identified: November, 2008
Effective Date:
Public Housing:

Effective March 15, 2009 for new move-ins
Effective July 1, 2009 for current tenants
Housing Choice Voucher
Effective April 1, 2009 for new admissions
Effective July 1, 2009 for some current program participants (see transition plan )

Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

LHA will conduct a re-examination of an elderly or disabled household at least every two years.
An elderly or disabled household is any family where the head, spouse, co-head or sole member
is at least 62 years of age or a person with a disability.

All households will continue to have interim re-examinations according to administrative policy.

All other household compositions will continue with an annual re-examination.

UPDATE ON STATUS OF ACTIVITY

This activity was successfully implemented and is ongoing. Our data shows the number of
annual reviews for elderly and disabled households has been reduced by approximately 40%
from baseline.

Tenants and voucher participants affected by this policy appreciate the reduced burden
associated with the review process. In addition, they could have increased income between
biennial re-examinations without a corresponding increase in their rent payment. Households
continue to be eligible for rent decreases by means of interim re-examinations if they experience
decreased income.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable
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CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following two metrics, the benchmark has been revised to reflect an average 40%
reduction in reviews. We also previously revised the benchmark for the 2016 plan to increase
the hourly rate from the baseline. We subsequently decided it would be better to compare the
same hourly rates from the baseline forward. In this case, the hourly rate will be $27.14.

CE #1 Agency Cost Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the
activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #3 Biennial Re-examinations

Unit of Measurement

Baseline
(8-1-07 to 7-31-08)

Benchmark

Outcome

Benchmark Achieved

Total cost to complete re-
examinations for Elderly
or Disabled Households
(decrease)

PH: 191.6 hours (see CE
#2) @ $27.14 per hour =
$5,200

HCV: 1,785.6 hours (see

CE #2) @ $27.14 per hour
=$48,461

TOTAL = $53,661

PH =115 hours @ $27.14
per hour = $3,121

HCV =1,072 hours @
$27.14 per hour =
$29,094

TOTAL = $32,215

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

Page -38-




CE #2 Staff Time Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total time to complete
the task in staff hours
(decrease)

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity (in hours).

Expected amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Actual amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #3 Biennial Re-examinations

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(8-1-07 to 7-31-08) 40% decrease
PH: 121 Re- PH =115.0 hours

Total time to complete
re-examinations for
Elderly or Disabled
Households

examinations for Elderly
or Disabled Households
@ 1.583 Hours per Re-
Exam = 191.6 hours

HCV: 1,128 Re-
examinations for Elderly
or Disabled Households
@ 1.583 =1,785.6 hours

TOTAL= 1,977.2 hours

HCV =1,072 hours

TOTAL = 1,187 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

For the following standard metric, the benchmark for was revised to anticipated revenue for FY

2017.

CE #5 Increase in Agency Rental Revenue

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

Rental revenue prior to
implementation of the
activity (in dollars).

Expected rental revenue
after implementation of
the activity (in dollars)

Actual rental revenue
after implementation of
the activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #3 Biennial Re-examinations

Unit of Measurement

Baseline
(FY 2008)

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

HCV: $7,331,316
PH: $ 997,006

TOTAL REVENUE:
$8,328,322

HCV: $8,701,100
PH:  $1,276,866

TOTAL REVENUE:
$9,977,966

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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Initiative 1

Programs Affected: HCV & PH Programs

Year Identified: April 1, 1999

Effective Date: July 1, 1999

Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

All applicants for HUD subsidized units must provide adequate evidence that the household’s
anticipated annual income for the ensuing twelve month period does not exceed the following
income limits based on area median income adjusted for family size:

Public Housing: 80% of median income
Housing Choice Voucher:  50% of median income.

Income targeting will not be used.

UPDATE ON STATUS OF ACTIVITY

Lincoln Housing Authority is using its MTW authority to waive income targeting standards.
Rather than use national income targeting standards, LHA has designed its preference system to
fit local needs and local program goals. The preferences LHA selected in public housing, i.e.
working preference, tend to pull average income for new admissions to a higher level than might
otherwise occur. Elderly and disabled households also qualify for a “working” preference which
can mitigate that affect. On the other hand, the preferences used in the housing choice voucher
program tend to bring the overall average income for new admissions to a lower level.

LHA does not measure income targeting on an on-going basis, nor do we alter the order of the
waiting list to meet income targeting goals. As part of our annual MTW report, we review
admissions income levels relative to targeting standards each fiscal year, and we continue to
meet federal targeting standards. In addition and because of our preferences and the size of our
voucher program in relation to the public housing program, we continue to meet the statutory
objective to ensure that at least 75% of the families assisted are very low-income families, as
defined in section 3(b)(2) of the 1937 Act. This activity does not interfere with achieving that
objective. The Public Housing program is smaller and could be prone to yearly changes in
income levels due to small variations in the number of vacancies in elderly units versus family
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units or the number of disabled families versus working families.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

Not applicable
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Initiative 2

Program Affected: HCV Program

Year Identified: April 1, 1999

Effective Date: July 1, 1999

Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

Voucher participants will be allowed to port out upon request and only as a reasonable
accommodation for employment, education, safety or medical/disability need.

UPDATE ON STATUS OF ACTIVITY

The housing authority’s policy continues to be provide appropriate opportunities to port while
preserving the integrity of our MTW program. Housing staff continues to educate and inform
participants and potential participants about the responsible portability policy. Data shows that
most requests for portability are approved.

The purpose of responsible portability in our MTW program is to reduce costs and prevent
families from porting out with their voucher because of our MTW policies. It was anticipated
that some families would choose to port out just to avoid the work requirements and other
expectations of the MTW program. Portability is allowed for specific reasons as listed above.
Families are given information about our responsible portability policy, and it is recognized that
once people are aware of the policy, few formal requests are made. Our policy represents a
highly successful implementation of a more responsible portability policy that could be adapted
on nationwide basis. Portability represents a difficult and time consuming administrative issue in
the voucher program across the country. Allowing HA’s to adopt policies that limit ports to
verifiable, good cause reasons would improve efficiency in voucher program administration
nationwide.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

In 2014, we did a time study on the amount of administrative time it takes per portable voucher
and found the amount of time at 4.43 hours per voucher. Our baseline data reflects the results of
this time study in the benchmark.
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CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following standard metric, the benchmark has been revised to reflect slight increase in
the number of billed vouchers and increase in billed costs. We also previously revised the
benchmark for the 2016 plan to increase the hourly rate from the baseline. We subsequently
decided it would be better to compare the same hourly rates from the baseline forward. In this
case, the hourly rate will be $27.14.

CE #1 Agency Cost Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the
activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #2 Responsible Portability

For this metric, we compare the average HAP cost for a port voucher with a local voucher. To determine the
baseline, we used a national averaged number of ports to estimate the number of ports we would potentially have
if we did not have responsible portability. 11% is the national portability rate and 3% is the national portability

billed rate.
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
Total cost of task in 1,422 hours (from CE#2) 186 hours @ $27.14 =
dollars @ $27.14= $5,048 To be provided in the To be provided in the
$35,593 Annual MTW Report Annual MTW Report

2,916 authorized
vouchers at 3% billed
portability rate =

88 billed port vouchers at
$901.40 per voucher for
12 months = $951,878

TOTAL = $990,471

10 billed port vouchers at
$916.00 per voucher for
12 months = $109,920

TOTAL = $114,968
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For the following standard metric, the baseline and benchmark have been revised. They were
adjusted to show administrative time of 4.43 hours per portable voucher, based on a time study.

CE #2 Staff Time Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total time to complete
the task in staff hours
(decrease)

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity

(in hours).

Expected amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Actual amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #2 Responsible Portability

We conducted a study of the time for administering individual ports multiplied by the estimated number of
potential ports if we did not have responsible portability. The PIC Mobility and Portability Report (7/31/13) shows
11% portability in the United States.

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Time to complete the
task in hours

1,422 hours based on
11% portability rate or
321 peryear at 4.43
hours per voucher

186 hours based on 42
ports per year at 4.43
hours per voucher

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

For the following standard metric, the benchmark was revised to anticipated revenue for FY

2016.

CE #5 Increase in Agency Rental Revenue

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Rental revenue in dollars

Rental revenue prior to
implementation of the
activity (in dollars).

Expected rental revenue
after implementation of
the activity (in dollars)

Actual rental revenue
after implementation of
the activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #2 Responsible Portability

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(FY 2008)

Rental HCV revenue in TOTAL HCV REVENUE: TOTAL HCV REVENUE: To be provided in the To be provided in the

dollars—PH Revenue is $7,331,316 $8,701,100 Annual MTW Report Annual MTW Report

Not Applicable to this
initiative
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Initiative 4

Program Affected: HCYV Program

Year Identified: November, 2008
Effective Date: April 1, 2009
Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

To encourage participating landlords and tenants to maintain their units in compliance with
Housing Quality Standards (HQS), the required annual inspection will be waived for one year if
the annual inspection meets 100% HQS upon first inspection at initial or annual inspection. All
units will be inspected at least every other year. This initiative will also allow inspections to
coincide with the next annual re-examination date rather than HUD’s interpretation that
inspections be conducted within 365 days of the previous inspection. HUD’s interpretation
resulted with a schedule of re-inspections every 10 months to ensure compliance with the

interpretation of “every 365 days.” Special inspections will continue to occur as determined by
LHA.

HUD’s Request for Tenancy Approval (RFTA) form was modified to satisfactorily implement
this inspection incentive initiative. LHA developed a local form, the Request for Inspections
and Unit Information form which is used in lieu of HUD’s RFTA form HUD 52517 , to reflect a
city ordinance change that required all landlords to provide all trash services. In addition, LHA
also changed this local form after the Landlord Advisory Committee requested a statement be
added to the form to indicate when assistance will start. The local form can be found in
Appendix B .

UPDATE ON STATUS OF ACTIVITY

This initiative is ongoing since April 1, 2009. Tracking the next inspection date and data
collection on skipped inspections are both very time consuming. LHA is monitoring the
impact of this policy through a variety of measurements such as; 1) number of annual voucher
program inspections completed, 2) the percentage of annual HQS inspections passing at the first
inspection and 3) the number of complaint inspections. If the policy was to complete biennial
inspections for “all” units regardless of the results of the inspection, it would be much simpler to
implement and audit. However, to retain the quality of the units, we believe it is necessary to
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retain an annual inspection cycle for some properties.

The inspection waiver policy continues to have positive impact on the voucher program by
providing administrative cost savings to LHA, and improving our community’s housing stock.
This inspection policy allowed LHA to reduce the number of annual inspections performed by
37%. LLHA used this time savings to increase the average time spent on performing an annual
inspection by 33% . The increased inspection time allowed inspectors an opportunity to properly
educate both the tenant and landlord on maintaining quality units, and allowed for more
thorough HQS inspections to be performed. With this initiative, we were able to increase the
average annual inspection time from 15 minutes to 20 minutes per unit. Part of the increased
time was to implement HUD Notice 2010-10, which required our inspector’s to test electrical
outlets for “proper operating condition.” The time savings also allowed our inspectors additional
time to assist other local affordable housing projects with unit inspections.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not Applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following metric, we previously revised the benchmark for the 2016 plan to increase the
hourly rate from the baseline. We subsequently decided it would be better to compare the same
hourly rates from the baseline forward. In this case, the hourly rate will be $28.88.

CE #1 Agency Cost Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the
activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #4 HQS Inspections Waiver

Agency cost is based on the number of inspection hours times staff cost per hour.

Unit of Measurement

Baseline
(FY 2010)

Benchmark

Outcome

Benchmark Achieved

Total cost of task

3,042 hours @ $28.88 per
hour =
$87,853

2,000 hours @ $28.88 per
hour =
$57,760

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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For the following metric, we have revised the benchmark to reflect an increase in annual
inspections correlated with the increase in units leased.

CE #2 Staff Time Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total time to complete
the task in staff hours
(decrease)

Total amount of staff
time dedicated to the
task prior to
implementation of the
activity (in hours).

Expected amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Actual amount of total
staff time dedicated to
the task after
implementation of the
activity (in hours).

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #4 HQS Inspections Waiver

Unit of Measurement

Baseline
(FY 2010)

Benchmark

Outcome

Benchmark Achieved

Total time to complete
inspections

3,042 annual inspections
@ 1 hour per inspection

3,042 hours

2,000 annual inspections
@ 1 hour per inspection

2,000 hours

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report

ADDITIONAL LOCAL METRICS

For this initiative, we revised the benchmark to reflect a slight increase in annual inspections and a
significant increase in initial inspections due to increase voucher utilization.

Other Initiatives #4 HQS Inspections Waiver

For this initiative, we projected a reduction in total inspections from baseline. This initiative has an incentive in the
form of a waiver for the next annual inspection if the tenant has remained the same and the unit had 100% HQS
compliance for the annual or initial “pick up” inspection. If at any time the unit requires a special inspection, the
inspection incentive is revoked and the unit must have an annual inspection completed by the tenant’s next annual

re-examination date.

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
(FY 2010)
Number of
-Annual Inspections 3,042 2,000 To be provided in the To be provided in the
-Initial Inspections 825 1,200 Annual MTW Report Annual MTW Report
-Special Inspections 44 44
TOTAL INSPECTIONS 3,911 3,244
(decrease) (667 decrease)
Number of units that 2,034 1,687 To be provided in the To be provided in the
passed on first inspection Annual MTW Report Annual MTW Report
Percentage of units that To be provided in the To be provided in the
passed on first inspection 52% 52% Annual MTW Report Annual MTW Report
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Initiative 5

Program Affected: HCV Program
Year Identified: November, 2010
Effective Date: April 1, 2011

Statutory Objective: Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

LHA will perform all Inspections and Rent Reasonableness determinations on all tenant and
project-based voucher units regardless of ownership of property management status including
those that are owned or managed by LHA.

UPDATE ON STATUS OF ACTIVITY

LHA performs inspections and rent reasonableness determinations on the property owned or
managed by LHA. This initiative has eliminated the administrative work and cost of acquiring
and maintaining a contract to perform inspections and rent reasonableness determinations.
Cutting out the middle man, the contractor; improves administrative efficiencies, eliminates
confusion for the voucher participant, and improves the response time for performing
inspections. LHA properties are generally in better condition than the average rental units
participating in the voucher program. Our most recent report showed 73% of LHA properties
passed at first inspection compared to 60% for all voucher properties. For 2014-2015, cost
savings by not hiring an outside contractor was estimated at $6,880.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not Applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

For the following metric, we previously revised the benchmark for the 2016 plan to increase the
hourly rate. We subsequently decided it would be better to compare the same hourly rate in the
benchmark that was calculated as an initial comparison to the baseline contracted rate. In this
case, the hourly rate in the benchmark will be $28.88.
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CE #1 Agency Cost Savings

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved

Total cost of task in
dollars (decrease)

Cost of task prior to
implementation of the

activity in (dollars).

Expected cost of the task
after implementation of
the activity (in dollars)

Actual cost of the task
after implementation of
the activity (in dollars)

Whether the outcome
meets or exceeds the
benchmark

Other Initiatives #5

Inspections and Rent Reasonableness

Baseline cost is the contract cost calculated as a product of the number of inspections on LHA-owned or managed
properties at $50 per inspection. LHA’s cost to do the same inspections is based on 1 hour per inspection the
current hourly rate for inspectors.

Unit of Measurement

Baseline
(10-1-09 to 9-30-10)

Benchmark

Outcome

Benchmark Achieved

Total cost of task

256 inspections at $50
per inspection

$12,800

256 inspections @1 hour
@ $28.88 per hour

$7,393

To be provided in the
Annual MTW Report

To be provided in the
Annual MTW Report
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Initiative 6

Program Affected: HCV Program

Project-based units LHA owned or managed properties:

Year Identified: 2010

Effective Date: Implemented July 1, 2012
Project-based units through other competitive process:
Year Identified: 2010

Effective Date: See Update on Status

Statutory Objective: Increase housing choice for low income families

Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

Project-based units through other competitive process:

LHA plans to project-base through an “other competitive process” an additional 20 vouchers to
serve the disabled. Under MTW, LHA will allow the project-based sites to maintain a site-based
waiting list and will allow the 25% unit allocation per project cap to be removed.

LHA plans to project-base through an “other competitive process” up to 75 HUD-VASH
vouchers to serve the homeless veterans. Under MTW, LHA will allow the project-based sites to
maintain a site-based waiting list if the flexibility is approved by the Voucher Office.

Project-based units LHA owned or managed properties:

LHA will provide project-based Section 8 assistance to property owned or managed by LHA,
without a competitive bid. Site selection for LHA owned or managed property will be based on
the need to increase, maintain and preserve affordable housing. Each site may create a separate
wait list for applicants interested in renting project-based units. LHA will eliminate the
restriction on the percentage of units leased in a building or project.

The Moving to Work waivers being used are: 1) to transition LHA owned or managed units into
Section 8 project based assistance without a competitive bid, 2) allow the project-based sites to
maintain a site-based waiting list, 3) allow the 25% unit allocation per project cap be removed,
and 4) allow unit amendments to the project-based HAP contract beyond the three year limit in
order to add units not initially included. This activity also allows zero HAP participants to
occupy a unit indefinitely and the unit will remain designated as a project-based unit under
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contract. If the tenant’s income decreases, we will reinstate HAP payments. A zero HAP
tenant will be eligible to move with a voucher in accordance with Housing Choice Voucher
regulations. LHA complies with Housing Quality Standards, subsidy layering requirements, and
other federal requirements regarding project-based assistance as set forth in Title 24 of the Code
of Federal Regulations.

UPDATE ON STATUS OF ACTIVITY

Project-based units through other competitive process:

LHA will continue to accept applications through an “other competitive process” to project base
a maximum of 20 units for persons with disabilities. A previous application submitted on May
25, 2011 was not approved because it failed the environmental review.

We will also continue to accept project-based VASH vouchers in conjunction with VA need and
HUD funding. LHA accepted a HUD-VASH project based voucher application for a new 70
unit development for homeless veterans on the Lincoln VA campus. The “other competitive
process” was the VA’s selection process for an enhanced use lease agreement. LHA executed an
Agreement to Enter into a Housing Assistance Payment Contract (AHAP) for this project on
September 30, 2015. We anticipate completion of construction by October 1, 2017. This
development is part of the broader redevelopment of the VA campus.

LHA plans to wait to submit the flexibility request to allow the HUD-VASH project-based site maintain
their site-based waiting list until later in the 2016-17 year when construction of these units is closer to
becoming a reality. Currently there are some site control issues with the Department of Veteran Affairs
that is interfering with the developer’s funding source and delaying the continuation of construction on
the project. As July 17, 2015, the HUD Voucher Office has already authorized LHA to use 15 different
MTW alternative requirements when administering HUD-V ASH vouchers.

Project-based units LHA owned or managed properties

LHA signed a contract effective July 1, 2012 to phase-in the project-based assistance at
Crossroads House during a three-year period. The phase-in period allowed the opportunity to
maintain 100% leasing without undue hardship on the voucher program budget and leasing
requirements and prevented the displacement of any households over the 50% median income
limit. The phase-in period has been completed and there are three tenants who remain over the
50% median income limit thus their units are not under a project-based HAP contract at this
time.

Crossroads House Apartments is elderly apartment complex with 58 one-bedroom units located
in the heart of Lincoln’s downtown, 1000 O Street, Lincoln, Nebraska. There is a significant
need for affordable elderly housing in this area. Most of the housing in this area is geared
towards either the University of Nebraska students or upper income households residing in the
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recently developed condominiums. These units were selected for project-based assistance
because of the ongoing community need to preserve existing affordable housing for the elderly
population in this area. Since Crossroads House is a “tax credit” project, the definition of elderly
is defined as 55 years or older so residents must meet that age requirement to be eligible. The
income eligibility limit for Crossroads House was set at the voucher program limit of 50% of
median income rather than the tax credit limit of 60% median income. After a three-year
transition period, 95% of the units were transitioned to project-based vouchers at the Crossroads
House. To prevent displacement of three elderly residents, three units were not transitioned to
project-based vouchers because the current tenants are not income eligible.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

Not applicable.
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Initiative 7

Program Affected: HCV Program
Year Identified: November, 2010
Effective Date: October 1, 2011

Statutory Objective: Increase housing choice for low income families

Reduce cost and achieve greater cost effectiveness in federal expenditures

DESCRIPTION OF ACTIVITY

Lincoln Housing Authority is using combined MTW funds to support Nebraska RentWise, a
tenant education program. This activity serves only households under 80% AMI and is related to
the MTW objective of increasing housing choices for low-income families by providing training
and education.

RentWise is a structured curriculum to educate renters on responsibilities necessary to become
successful tenants with stable housing. Lincoln Housing Authority formed a collaborate group,
the Lincoln RentWise Network consisting of representatives from an array of human service
agencies in the Lincoln community. Network members identified the need for the program
because of the common knowledge that many low income families had great difficulty obtaining
rental housing because of past problems. Those problems include rental or credit history, lack of
experience (first time renters), stigmas associated with rental assistance programs, or other issues
that cause potential landlords to see them as high-risk tenants.

Using certified trainers, RentWise teaches the knowledge and skills to be a successful renter and
the issues that lead to problems for tenants. RentWise teaches participants how to secure and
maintain safe and affordable rental housing. The six-module program is offered at no cost to
participants and covers topics such as how to take care of and maintain the rental unit; how to
improve communication and reduce conflict between tenants and landlords; how to improve the
rental experience, manage money, and information on legal rights and responsibilities. The 12
hour curriculum uses lectures, workbooks, worksheets, demonstrations, and question & answer
formats.

The Lincoln RentWise Network offers the six module educational series at least twice per month
during both day and evening hours at a central location with city bus service. Lincoln Housing
Authority provides coordination for registration, materials, interpreters, scheduling, tracking, and
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issuing certificates of completion.

UPDATE ON STATUS OF ACTIVITY

This activity was implemented October 1, 2011. Each twelve hour series is scheduled over three
days and each series is scheduled at least two times per month. The program allows for 60
registrants per session and sessions are currently scheduled two months in advance. The number
of classes offered is sufficient to meet the registration requests. RentWise is a pre-housing
activity and participants are determined as income-eligible for RentWise based on self-
declaration of income.

The program has been very well received by tenants and landlords. Some landlords offer
incentives to RentWise graduates such as waiver of application fee or reduced deposit. LHA
offers a secondary preference for the voucher program for RentWise graduates.

We have had increased requests for interpreters for the RentWise program. In order to more
efficiently use interpreters and manage costs as well as reduce the distractions of having
interpreters in a classroom setting, LHA obtained local grants for specialized equipment to be
used by interpreters and participants.

In the fiscal year ending March 31, 2015, 670 households completed the RentWise program and
563 of those households applied for housing assistance. Studies in the field of housing and the
use of vouchers show that one of the biggest impediments to increasing housing choice,
decreasing concentrated poverty and expanding housing opportunities is the knowledge base of
the tenant, their understanding of the rental market, and their connections to the community. The
RentWise program improves the knowledge base and thereby increases housing choice.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

Not applicable
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Initiative 8

Program Affected: HCV Program

Year Identified: November, 2010
Effective Date: October 1, 2011

Statutory Objectives: Increase housing choice for low income families

DESCRIPTION OF ACTIVITY

The resident services program provides outreach, case management, service coordination, and
supportive services to tenants who are frail elderly or disabled and residing at Crossroads House
apartments. Through an interlocal agreement, the program is operated by the Lincoln Area
Agency on Aging (LAAA). This activity serves only households under 80% AMI and is related
to the MTW objective of increasing housing choices for low-income families by providing a
supportive services program which will allow residents to remain independent and prevent
premature or unnecessary placement in assisted living facilities or nursing homes.

The resident services program is modeled after HUD’s Congregate Housing Services Program
which LAAA (grantee) currently offers at LHA’s Burke Plaza (91 units) and Mahoney Manor
(120 units). All residents are eligible for outreach, case management and service coordination.
Residents who are frail with 3 or more deficits in Activities of Daily Living (ADLSs) or who are
disabled are eligible for supportive services which include personal care, housekeeping, and
transportation subsidy. Participation in services by residents is not mandatory and is at the
option of the resident. Individual supportive services under the contract are limited by an
amount established annually.

A Professional Assessment Committee (PAC) reviews an assessment of each potential
participant in supportive services to ensure each participant is an elderly person deficient in at
least three ADLs or is a disabled individual.

A service coordinator provides general case management and referral services to all potential
participants in the program and provides referrals to the PAC of those individuals who appear
eligible for the program. The service coordinator educates residents about the services available,
assists with applications, and monitors ongoing services. The service coordinator also
coordinates the delivery of third party purchased supportive services for residents who are ineligible for
the program supportive services in order to establish a continuum of care and assures access to necessary
supportive services.
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The LAAA contracts with qualified providers to furnish participants with supportive services
including personal care, transportation, and housekeeping services. These three services are
provided and funded as part of the program. MTW funds are used to provide reimbursement to
LAAA under the interlocal agreement.

Personnel costs for the service coordinator are reimbursed at 100% for .35 FTE to serve
Crossroads House.  Supportive services are reimbursed at 75% with the remaining 25% billed
to the participant receiving services. There is an annual limitation on individual supportive
services to the program with an initial cap set at $2,000 and adjusted annually as needed.

The resident services program is enhanced by the location of the downtown senior center located
directly across the street from Crossroads House. This location affords easy access to the
programs operated by the LAAA at the senior center which include education, recreation, social
activities, health activities, and nutritional programs including a daily noon meal. This location
also affords easy access to the service coordinator office and program administration, also
located at the senior center site.

UPDATE ON STATUS OF ACTIVITY

LHA continued this initiative in the past year through an interlocal agreement with Lincoln Area
Agency on Aging. The most recent annual report shows there were 39 individuals receiving
service coordination in the program. There are 18 individuals who were at high risk for a higher
level of service but were able to continue in independent living with supportive services. This
results in substantial savings of Medicaid dollars to remain in independent living versus assisted
living or nursing home care.

Through service coordination, residents also receive assistance with services not funded under
this program. The service coordinator explains services and benefits to residents and families,
communicates and problem solves with service agencies, physicians, and other health care
providers and building managers. New problem situations arise regularly and they are addressed
quickly. The service coordinator works with residents who are hospitalized or have temporary
nursing home stays to plan for return home with supportive services.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

Not applicable
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Initiative 9

Program Affected: HCV Program

Year Identified: FY 2014
Effective Date: April 1, 2015

Statutory Objective: Increase housing choice for low income families

A: DESCRIPTION OF ACTIVITY
As an incentive for landlords to participate in the MTW tenant-based voucher program, Lincoln Housing
Authority will provide the landlord a one-time additional Housing Assistance Payment (HAP) of $150
upon the execution of the HAP contract for the new unit and tenant. This HAP payment will be included
with all other HAP reported in VMS. The landlord is not eligible for $150 additional HAP payment if the
contract is executed for a transfer in units with the same landlord, or if the contract is executed due to a

lease renewal or change. The following properties are also excluded from the additional landlord
incentive payment of $150: 1) properties managed or owned by Lincoln Housing Authority, or 2)
properties receiving Low Income Housing Tax Credits.

UPDATE ON STATUS OF ACTIVITY

The activity began in July 2015 with 33 new contracts in the first month.

NON-SIGNIFICANT CHANGES OR MODIFICATIONS

Not applicable

CHANGES OR MODIFICATIONS TO THE METRICS, BASELINES OR BENCHMARKS

The benchmark for this metric was revised after considering the number of moves into tax credit
and LHA properties which are not eligible for the landlord incentive.

HC #5 Increase in Resident Mobility

HUD instructions for this metric are shown in the following two rows:

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
Number of households Households able to move Expected households able | Actual increase in Whether the outcome
able to move to a better to a better unit and/or to move to a better unit households able to move meets or exceeds the
unit and/or neighborhood | neighborhood of and/or neighborhood of to a better unit and/or benchmark.
of opportunity as a result opportunity prior to opportunity after neighborhood of
of this activity (increase) implementation of the implementation of the opportunity after

activity (number) This activity (number). implementation of the
number may be zero. activity (number).
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Other Initiatives #9 Landlord Incentive HAP

The number of households able to move to a better unit and/or neighborhood of opportunity is reflected in the number of times the HAP
incentive is paid to a landlord---this incorporates the assumption that transfers and new admissions result in a better unit or neighborhood of

opportunity.
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved
Number of households 0 units 240 units To be provided in the To be provided in the

able to move to a better
unit and/or neighborhood
of opportunity as a result
of this activity (increase)

Annual MTW Report

Annual MTW Report
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All approved activities have been implemented.

All approved activities have been implemented.

No approved activities have been closed out.
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Sources and Uses of Funding

V.1.Plan.Sources and Uses of MTW Funds

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

Sources
FDS Line Item FDS Line Iltem Name Dollar Amount

70500 (70300+70400) xxx Total Tenant Revenue $1,290,880
70600 HUD PHA Operating Grants $13,920,590
70610 Capital Grants $415,810
70700 (70710+70720+70730+70740+70750) Total Fee Revenue SO
71100+72000 Interest Income $10,430

Gain or Loss on Sale of Capital

Assets =
71200+71300+71310+71400+71500 Other Income $138,600
70000 Total Revenue $15,776,310

Estimated Uses of MTW Funding for the Fiscal Year
Uses
FDS Line Item FDS Line Iltem Name Dollar Amount

91000 Total Operating - Administrative $1,179,050
(91100+91200+91400+91500+91600+91700+91800+91900)
91300+91310+92000 Management Fee Expense $922,460
91810 Allocated Overhead S0
92500 (92100+92200+92300+92400) Total Tenant Services $149,440
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $149,760
93500+93700 Labor S0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $726,930
95000 (95100+95200+95300+95500) Total Protective Services $0
96100 (96110+96120+96130+96140) Total insurance Premiums $82,650
96000 (96200+96210+96300+96400+96500+96600+96800) |[Total Other General Expenses $462,660
96700 (96710+96720+96730) Total |T1tEItES1Z Expense and S0

Amortization Cost

Total Extraordinary Maintenance
97100+97200 + Capital Fund Ex:c,enditures A
97300+97350 :::S:;i:sbf:fttjr:;e Payments + $11,872,157
97400 Depreciation Expense $805,000
97500+97600+97700+97800 All Other Expenses S0
90000 Total Expenses $16,765,917
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Sources and Uses Narrative:

Estimated Uses of MTW Funding exceeds Estimated Sources of MTW Funding for the Fiscal Year by
$989,607. Depreciation is a non-cash expense and shown at $805,000 under Estimated Uses. This
reduces the funding gap between Estimated Sources and Estimated Uses to $184,607.

The deficit will be funded from Section 8 Reserves.

Description of Activities that Use Only MTW Single Fund Flexibility

Lincoln Housing Authority set aside reserves to implement the following activity using the
single fund flexibility.

Program Affected: = PH Program
Year Identified: November, 2012
Effective Date: January 10, 2013

Funding Allocated: $1,300,000

DESCRIPTION OF ACTIVITY

Mahoney Manor is a 120-unit public housing high-rise apartment building for seniors. Resident services

are provided on-site. Built in 1973, the building’s common spaces are obsolete, too small, not functional,
and do not meet current standards for physical accessibility. In the past, needed improvements would be
made with Capital Fund Program dollars, but due to funding cuts in that program during recent fiscal
years, sufficient funding does not exist, even if the work is phased over several years. LHA used Housing
Choice Voucher reserve funds to undertake these improvements, which is allowable under MTW rules
along with small amounts of Capital Fund Program dollars (see discussion of Capital Fund Program

funds). Improvements include:

1. Re-configuration of the main entrance to improve accessibility and enlarge the
waiting area.

Updating of the public restrooms to improve accessibility.
Construction of a new community room and kitchen.

Creation of a sunroom/seating area adjacent to relocated mail boxes.
Creation of a game room/lounge.

Addition of a maintenance workshop and storage space.

Additional parking for residents.

Additional storage including a re-cycling center for resident use.

D AT B

Outdoor patio, seating, gardening area and other site work.
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10. New décor and furnishings in the above spaces, library/computer center, conference

room, game room lounge and other common spaces.

UPDATE ON STATUS OF ACTIVITY

A contract for the bulk of the Mahoney Manor construction work was let on September 10, 2014, in the
amount of $1,202,000. Construction is substantially completed with some final site work to be

completed by spring of 2016.

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes |or -

Is the PHA implementing a local asset management plan
(LAMP)?

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be
updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? I:I or

Not Applicable
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VI. Administrative

A. Board Resolution Adopting the Annual MTW Plan Certification of Compliance
See TAB 1 Appendix A
B. Public Process

As a part of the Moving To Work Annual Plan public process, the Housing Authority of the City
of Lincoln, Nebraska published two notices of public hearing in the city’s only newspaper. The first
public notice was published in the Lincoln Journal-Star on November 8, 2015, and a second notice was
published on December 3, 2015. Both notices were identical and informed the public of the scheduled
December 10, 2015 public hearing for the FY 2016-2017 Annual Moving To Work Plan. Each public
notice published provided information on how citizens could obtain and review a draft copy of the
proposed Annual Moving To Work Plan. A copy of the draft Plan was available for review at eight (8)
public libraries located throughout the city of Lincoln. The draft Plan was also available for review on
our website: www.L-housing.com. Printed copies were available in our main office lobby.

The Lincoln Housing Authority’s Resident Advisory Board met on November 5 and November
19, 2015 to review the details of the Plan including the proposed Capital Fund budget, the MTW
initiatives, and proposed changes to the Section 8 Administrative Plan and Admissions and Continued
Occupancy Policy. Minutes of both meetings are found under Tab 1, Appendix E. There were no
changes to the proposed FY 2016-2017 Moving To Work Annual Plan as a result of the Resident
Advisory Board meetings.

No public comments were made at the public hearing held on December 10, 2015. No changes
were requested to be made to the proposed FY 2016-2017 Moving to Work Annual Plan. The Plan was
submitted to the LHA board for final approval on January 7, 2016. The board passed Resolution No. 871
approving the FY 2016-2017 Moving to Work Annual Plan.

C. Planned or Ongoing PHA-Directed Evaluations of the Demonstration
Not Applicable
D. Capital Fund Program: Annual Statement/Performance and Evaluation Reports

See Tab 1, Appendix D
E. LHA Request and HUD Approval Letters Regarding VASH under MTW

See Tab 1, Appendix C
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F.

Violence Against Women Act (VAWA)

Lincoln Housing Authority’s program policies and procedures intend to support or assist victims
of domestic violence, dating violence, sexual assault, or stalking. The following policies or
activities have been established to support these victims.

LHA collaborates with all domestic violence agencies. Paper and on-line housing
applications are made available at the local shelter. Domestic violence staff is
provided an opportunity to be trained by LHA staff on how to complete on-line
applications. The use of on-line applications allows the applications to be
expedited and allows the victim to stay in their secured environment.

A preference is established for the Housing Choice Voucher waiting list for
domestic violence victims.

The domestic violence victim retains their voucher during a household separation.

Housing Choice Voucher participants are able to port-out their vouchers out of the
LHA jurisdiction for domestic violence or other safety reasons.

Families are allowed to transfer their voucher from the contracted unit during a
12-month period if the family is fleeing for their safety which requires relocation.

LHA reviews police activity in all units owned by LHA or assisted by Section 8
monthly to determine the need for family support services. A LHA Family
Support Worker will contact the victim to assist with obtaining the appropriate
resources.

Through the City of Lincoln’s Urban Development Department, LHA provides
security deposit assistance to homeless domestic violence victims that are voucher
participants.

Through the Housing Choice Voucher program, a Homeless program has been
established with homeless agencies. The local domestic violence agency is a
committee member and case manager for this Homeless program. The Domestic
Violence case manager provides referrals to the program. This program allows
the victim to receive a specialized voucher and provide supportive assistance to
stabilize the family.

During Housing Choice Voucher program admissions, eligibility re-certification
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and transfer, participants are notified of the VAWA of 2005 and provided the
HUD form 50066, Certification of Domestic Violence, Dating Violence or
Stalking.

100% of the participating landlords were notified of the VAWA statements added
to their Housing Assistance Payment contract via newsletter and mailing of
contract amendments. The HUD form 50066, Certification of Domestic Violence,
Dating Violence or Stalking is added to each new HAP contract.
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TAB 1. Appendix

A. Board Resolution Adopting the Annual MTW Plan and Capital Fund Program
Five Year Action Plan;

Annual Moving to Work Plan Certification of Compliance (HUD Form 50900)
B. Request for Inspection and Unit Information Form
C. LHA Request and HUD Approval Letters Regarding VASH under MTW

D. Capital Fund Program: Annual Statement/Performance and Evaluation Report

-Original Annual Statement/Performance & Evaluation Report
(NE26P002501-16)

-Five Year Action Plan

-Revised Annual Statement/Performance & Evaluation Report
(NE26P002501-15)-Revision #2

-Revised Annual Statement/Performance & Evaluation Report
(NE26P002501-14)-Revision #2

-Revised Annual Statement/Performance & Evaluation Report
(NE26P002501-13)-Revision #2

E. Resident Advisory Board Minutes
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Appendix A

Board Resolution Adopting
the
Annual MTW Plan

&

Capital Fund Program Five Year Action Plan

Annual Moving to Work Plan
Certification of Compliance
HUD Form 50900
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HOUSING AUTHORITY
OF THE
CITY OF LINCOLN, NEBRASKA

RESOLUTION NO. 871

APPROVING THE LINCOLN HOUSING AUTHORITY
MOVING TO WORK ANNUAL PLAN and
CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN
SUBMITTAL FOR FY 2016-2017

WHEREAS, the U. S. Department of Housing and Urban Development (HUD) has
entered into an agreement with the Lincoln Housing Authority for participation in the
HUD Moving to Work Demonstration Program; and

WHEREAS, under the agreement, the Lincoln Housing Authority is required to prepare
and submit to HUD a Moving to Work {(MtW) Annual Plan; and

WHEREAS, in order to participate in the HUD Capital Fund Program, the Lincoln
Housing Authority is required to prepare and submit to HUD a Capital Fund Program
Five-Year Action Plan; and

WHEREAS, the Lincoln Housing Authority has prepared a Moving to Work Annual Plan
for FY 2016-2017 which encompasses a Capital Fund Five-Year Action Plan in
accordance with HUD’s rules, regulations, and guidance; and

WHEREAS, the MtW Annual Plan and Capital Fund Program Five-Year Action Plan must
be approved by the LHA Board of Commissioners for submittal to HUD;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Lincoln that the FY 2016-2017 Annual Moving to Work Plan and
Capital Fund Program Five-Year Action Plan are hereby approved for submittal to HUD;

and

BE IT FURTHER RESOLVED by the Board of Commissioners that the chairperson of the
board is authorized to sign the HUD-required certifications of compliance to be
submitted to HUD in conjunction with the FY 2016-2017 Annual Moving to Work Plan
and Capital Fund Program Five-Year Action Plan submittal.

Dated this 14th day of January, 2016. ﬂg Z

Orville Jones;ﬁ'l’, Chair

ATTEST:

Larry G. Potraizf, Secretary
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OMe Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Annual Moving to Work Plan U.S. Department of HousIng and Urban Development
Certifications of Campliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency {PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning 4/1/2018, hereinafter referred to as "the Plan", of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD} in connection with the submission of the Plan and

implementation thereof:

1.  The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of
the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.
2. The PHA took into consideration public and resident comments {including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained In the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

6. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Chaice, for
the PHA's jurisdiction and a description of the manner in which the PHA Pian is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work
with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's
involvement and maintain records reflecting these analyses and actions.

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities far Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

11. The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 43 CFR Part 24,
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OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

13.  The PHA will comply with acquisition and relocation requirements of the Uniform Relocatlon Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

14.  The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15.  The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16,  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18.  The PHA will comply with the Lead-Based Paint Poisening Prevention Act and 24 CFR Part 35.

19.  The PHA will comply with the policles, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Reguirements for Grants and Cooperative Agreements to State, Local

and Federally Recognized indian Tribal Governments).
20.  The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the Moving to Work Agreerment and Statement of Authorizations and
included in its Plan.

21.  All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

Housing Authority of the City of Lincoln, Nebraska NEQQ2

PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.5.C. 3729, 3802}

Orville Jones Il Chair, Board of Commissioners

|Name of Authorized Official Title

| =24 /&

Date

Signature

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by
an employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resolution must accompany this certification.
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Request for Inspections and Unit information LiﬂCOlﬂ HOllSing Authority

Moving to Work Housing Choice Voucher Program

PO, Box 5327 ® 5700 R Street # Lincoln, NE 68505
Phone: (402) 434-5500 ® Fax: (402} 434-5502

Owner:

Thank you for your interest in working with Lincoln Housing Authority to provide affordable
housing.

Please complete and return the attached form with your potential tenant.
The form may be mailed, hand delivered, or faxed with the original mailed.

Return the form to:

Lincoln Housing Authority (LHA)
5700 R Street

Lincoln, NE 68505

Fax (402} 434-5502

An inspection of your unit will be scheduled once we receive the completed form. At the time
of the appointment our inspector will determine with you if the unit meets minimum Housing
Quality Standards (HQS) and if the proposed rent is acceptable within the current market
conditions.

If you have any questions about this form, the inspection or the process to participate as an
owner with the Moving to Work Housing Choice Voucher program, please feel free to contact
the Inspections Department at (402) 434-5522.
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Owner Information Only

Lease Information

After the unit passes inspection and before LHA can approve the Housing Assistance
Payment (HAP) contract with the owner, the owner must provide LHA a copy of the signed
lease with the tenant.

The following items are required to be disclosed in the lease.

1. Contract Rent (as approved by the inspector).

2. Address of the unit including any apartment number.

3. The term of the lease must match the HAP contract. The term must be for a 12 month
period but not more than 12 months. Example lease starts on 01-15-10, then it must end
12-31-10.

4. Renewal terms. Will the lease continue month-to-month or year-to-year?

5. Utilities. State what utilities the owner will provide and what utilities the tenant will
provide.

6. Appliances. State what appliances are provided by the owner such as stove, refrigerator,
dishwasher, washer and dryer and etc.

7. Signatures by both the tenant and owner/property manager.

The HUD tenancy addendum will be attached to your lease once LHA approves the Housing
Assistance Payment contract with you.

Payment Information

After the unit passes inspection, LHA will mail the owner a Housing Assistance Payment
(HAP) contract. The owner will return the signed contract with their signed lease for LHA's
approval. Once LLHA approves the contract and lease, the payment will be issued tot he
owner via direct deposit. All Housing Assistance payments made to the owner is reported to
the Internal Revenue Service (IRS) as indicated on the W-9 on file with LHA.

Please note: The owner (including a principal or other interested party) cannot be the parent,
child, grandparent, grandchild, sister or brother of any member of the family unless LHA has
determined (and has notified the owner and the family of such determination) that approving
the lease of the unit, notwithstanding such a relationship, would provide reasonable accom-
modation for a family member who is a person with disabilities.

Inspection Incentive
Typically, LHA is required to inspect each assisted unit on a yearly basis. The incentive is if

your unit passes inspection at the first inspection and does not require additional items to be
rechecked at a later date, then LHA will skip the following year's required annual inspection.

Request for inspections and Unit Infoermation - Moving to Work Housing Choice Voucher Program
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2

.E' Inspection Date:
o
8 Time: Lincoln Housing Authorit
2 incoln Housing Authority
8 Inspector: PO. Box 5327 # 5700 R Street ® Lincaln, NE 68503
g Phone: (402) 434-5500 @ Fax: (402) 434-5502

Tenant name: The entire form must be completed

and returned.

Unit Information

Address of Unit to be rented

tStreet Addrass Apartment # Zip Code |
What are you proposing to charge for rent? Unit information
IRent Amount? |Date unit available for Inspection? | |:| # of bedrooms I:' Year constructed
Unit Type: Check one

L] Apartment 1 Duplex (0 House 0 Town House/Row House

J Mobile Home (] Tri-plex

Who will be responsible to pay for the following utilities?
The tenant can be responsible any utilities provided to the unit as long as the utility is metered separately from other
tenants and common areas.

Check box Who pays? Fuel type?
Heating O Tenant [ Owner {J Naturalgas [ Electic [ Other
Cooling (] Tenant [1 Owner [[] Naturalgas [ Elecic {1 Other
Other Electric O Tenant [ Owner J Naturalgas [J] Elecric [J Other
Cooking (] Tenant UJ Owner [J Naturalgas [ Electric [1 Other
Water Heating [} Tenant 1) Owner [J Naturalgas [J Elecric [1 Other
Water/Sewer L! Tenant [ Owner
Trash collection [ Tenant 1J Owner
Who will be responsible to provide the following appliances?
Check box Who provides?
Range/Stove O Owner [0 Tenant What utility does it use? U] Gas O Electric
Refrigerator O Owner O Tenant
Please check the box, if the owner will provide the following
] Dishwasher (1 Disposal O Washer 1 Dryer 0 Microwave O Garage
Are you related to any househeld member who will be residing in the unit? O Yes O No
If yes, how are you related?
Is this unit federally subsidized by another program? [ Yes {1 No
If yes, check the box that indicates the type of subsidy.
1 Home O Section 202 [ Section 221(d){3{BMIR) [} Tax Credit
U Section 236 {Insured and neninsured) U Section 515 Rural Development
1 Other

Indicate the number of units in the building or apartment complex l:|

(If 5 or more units, please complete the following comparison.)

Provide three {3) comparisons of contract rent for any "unassisted” units that are similar to the unit listed above, i.e. same
bedroom size, and located within the same premise. Start with comparable units with lowest rent first.

Address and unit number Rent amount Date lease/rant started

Request for inspections and Unit Information - Moving to Work Housing Choice Voucher Program
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Please note that LHA has not screened the family’s behavior or suitabiilty for tenancy. Screening is the owner’s
own responsibility.
Tenant and Owner Representative: By signing this form, you certify the information given to L.incoin Housing
Authority Is accurate and complete to the best of your knowledge and belief.
Print or Type Name of Owner/Owner Representalive Print or Type Name of Household Head
Signature Signature {Household Head)
Business Addrass (street address, city, state and zip) Present Address of Family (street address, apartment no., city, slate, & zip)
Telephone Date (mm/ddfyyyy) Telephone Number Date (mm/ddfyyyy)

Owner or property manager Email address

Attention Owner/Manager- Check Proceeds will be reported to the IRS as indicated on the W-9 on file with LHA. Please complete the
following as it appears on the W-9 on file with Lincoln Housing Authority.

Owner Name:

Owner Social Security Number or Federal ID number:

ESTIMATE ONLY!

It Rent is equal to or exceeds $ {target rent) then the Maximum Payment from LHA will be §

Final payment determination is made after contracts are approved by LHA.

Tenant Information Office Use Only

#SSN

Tenant/Applicant name

Voucher BR Size Family Size Minors under 6 years old: [ Yes 0 No

Next Annual Re-exam to be completed by

Housing Representative Payment Standard — . Target rent

Request for Inspections and Unit Information - Moving to Work Housing Choice Voucher Program
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Disclosure of Information on Lead-Based Paint and Lead-Based Paint Hazards

- Lead Warning Statement

Housing built before 1978 may contain lead-based paint. Lead from paint chips and dust can pose heaith hazards if not
taken care of properly. Lead exposure is especially harmful to young children and pregnant women. Before renting pre-
1978 housing landlords must disclose the presence of known lead-based paint and lead-based paint hazards in the dwell-
ing. Lessees must also receive a Federally approved pamphlet on lead poisoning prevention.

Owner please complete with tenant or pr’bvl_de_ a copy of your lead-based paint disclosure statement.

LJ Non-applicable - Unit was built after 1978 (If you checked hox, skip to Certification of Accuracy Section)

Lessor's (Owner) Disclosure (Owner initial where applicable)

Initial __________ (a) Presence of lead-based paint or lead-based paint hazards (check one below):
[1 Known lead-based paint and/or lead-based paint hazards are present in the housing (explain}.

1  Lessor has no knowledge of lead-based paint and/or lead-based pan_t hazards in the housing.
Initial _________ (b) Records and reports available to the lessor {check one below):
[C1  Lessor has provided the lessee with all available records and reports pertaining to lead-
based paint and/or lead-based paint hazards in the housing (tist documents below).

[L1  Lessor has no reports or records pertaining to lead-based paint and/or lead-based paint hazards
in the housing.

Lessee’s (Tenant) Acknowledgment (Tenant initial where applicabie)
Initial ————— {c} Lessee has received copies of all information listed above.

initial —____ (d} Lessee has received the pamphlet Protect Your Family from Lead in Your Home.

Agent's Acknowledgment (Agent initial if applicable)

Initial _______ {e) Agent has informed the lessor of the lessor’s obligations under 42 U.5.C, 4852(d) and
is aware of his/her responsibility to ensure compliance.

Certification of Accuracy
The following parties have reviewed the information above and certify, to the best of their knowledge,
that the information provided by the signatory is true and accurate.

Lessor (Owner) Date

Lessee {Tenant) Date

Request for Inspections and Unit Information - Moving to Work Housing Choice Voucher Program
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LHA Request and HUD Approval Letters
Regarding

VASH under MTW
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Commissioners: L J ® ® Executive Director
Orville Jones, HI, Chair OIn H)lm Larry G. Potratz
Dallus McGee, Vice Chair ; ; y o | |

Gjea;rg?i:ucﬁ:;s Equal Housing Opportunity
Joy Ward PO. Box 5327 » 5700 R Street » Lincoln, Nebraska 68505

September 8, 2011

Mifan Ozdinec, Deputy Assistant Secretary

U.S. Department of Housing and Urban Development
Office of Public Housing and Voucher programs

451 7" Street, SW

Washington, DC 20410

SUBJECT: MTW flexibility for VASH participants
Dear Mr. Ozdinec:

The Housing Authority of Lincoln, Nebraska is proposing to operate the HUD Veterans Affairs
Supportive Housing {VASH) program in accordance with our approved Moving to Work (MTW)
standard agreement. Based on the success of our MTW policies, we would like to expand them to
VASH participants.

The following table is a summary of LHA's MTW initiatives for the voucher program, along with our
assessment as to whether or not the veteran would benefit from the MTW policy and if the policy has a
conflict with VASH program policies.

MTW Initiative VASH appropriate In conflict with VASH policies
1. Coincide inspection due | Veterans and VA case

dates with annual re- managers would benefit

exam dates. Biennial through the reduction in

inspections for units administrative work. ltis

that pass HQS at first easier to case manage when

inspection visit. the inspections and annual re-

examination dates coincide.
Veterans and their landlords

should be rewarded for
maintaining their units to meet
HQS standards.
2. Biennial re- Veterans and VA case
examinations for elderdy | managers would benefit by the
and disabled reduced administrative work

and redundancy of meeting
with PHA worker. Most VASH
households are disabled thus
this policy would reduce the
veteran's PHA office visits fo
one in a two year period.

Telephone: (402) 434-5500 Fax: (402) 434-5502
{TDD) Telecommunication Device for Deal: 1-800-545-1833 Ext, 875
Email: Info@L-Housing.com www.L-Housing.com
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3. Asset Income and Veteran would benefit from the
verifications- self- reduced verification standards o :
certification for assets | as eligibility decisions could be
under $5,000 and completed faster.
assets over $5,000
calculated at 2% of the
face value

4. Verifications- Accepting | Veteran would benefit from the
the last issued Social reduced verification standards
Security statement as eligibility decisions could be
rather than requiring completed faster.
statement to be issued
within 60 days.,

5. Eamed Income Veteran households tend to not
Disregard, imputed be impacted by these policies.
welfare income and
student eamned income
exclusions.

6. Standard utility Veterans and VA case

- allowance designated managers would benefit from

by bedroom size only. the policy simplification by

No utility understanding how fo locate

reimbursements issued. | more affordable units. Tenant
rent portions would reduce for
some veterans, specifically for
those who reside in units
where utilities are included in
the rent.

7. TTP calculated at 27% | Veteran would benefit as this
of gross income would reduce the TTP of all

current veteran households.

8. Maximum initial rent Veterans would benefit through
can not exceed 50% of | more housing choice
monthly adjusted opporiunities.
income.

a. 90 day delay in interims Exempt VASH participant from
for reducing the policy as they are working
employment income in a self sufficiency program
without good cause. with the VA case manager.

10. income targeting will Not applicable- VA referrals
not be used in new controls the new admissions
admissions. selection.

11. Restricted Portability Not applicable- VASH has it's

own set of portability
restrictions.
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12. Minimum Rent of $25 Exempt- Veteran would be
o - | eligible for the hardship clause. |
13. Minimum Earned Exempt VASH participant from
Income- work the policy as they are working
requirement of 25 hours in self sufficiency program with
per week @ minimum VA case manager.
wage for adults who do
not qualify for
exemption.

As noted in the table above, most of the initiatives would not conflict with the regulations or the
intentions of the VASH program. Rather, these MTW initiatives would actually make the program
administration more efficient for our agency and the Veteran's Affairs (VA) plus benefit the veteran
served by the Lincoln Housing Authority (LHA). LHA has reviewed the above policy changes with the
VA case manager and Program Coordinator who also support the proposed policy changes.

LHA is also requesting to submit afl HUD-VASH participant 50058 records via the MTW-50058 to
ensure all 50058 records are accepted and recorded properly in the PIH information Center (PIC)
system.

We want to assure your office that LHA would at all times follow any and all applicable rules that are
specific to the VASH program such as administering the program in accordance with HUD-VASH
operating requirements, maintaining separate tracking of all HUD-VASH funds, using special program
codes in the PIC system and continuing to report HUD-VASH separately from MTW vouchers. If you
have any questions about this proposal please feel free to contact Seanna Collins, Tenant Based
Housing Manager at (402) 434-5505 or seanna@!-housing.com.

Thank you for considering our request. We look forward to hearing back from you so we may start
implementing these activities for our veterans as scon as possible.

G. Potpatz M
Executive Director

.c¢ Emily Cadik, MTW HUD Coordinator
Michael Dennis, HUD Headquarters
Laure Rawson, HUD Headquarters

Phyllis Smelkinson, HUD  Headquarters

Sincerely,
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2024013963 PIH Voucher Programs 03:03:09p.m.  G9-21-2011 112
quillro,"
s ) : :
Sa - % i15. DEPARTMENT OF HQUSING AND URBAN DEVELOPMENT
% 3 WASHINGTON, DC 20410-5000
%‘*nﬂﬁ’(’
ASSISTANT SECRETARY FOR o S L.
T “PUBLIC ANDINDIAN HOUSING
September. 21, 2011

Mr. Larry G. Potratz
Executive Director
Lincoln Housing Authority
P. O. Box 5327

5700 R Strect

Lincoln, NE 68505

Dear Mr, Potratz:

On September 8, 2011, you submitted 2 request on behalf of the Lincoln Housing
Authority (LHA) to establish altemative requirements to Section i. of the Implementation of the
HUD-VA Supportive Housing Program (Operating Requirements) published in the Federal
Register on May 6, 2008. This request included afl Moving to Work (MTW) provisions that
apply to the voucher program. )

Section i. of the Operating Requirements states that HUD-Veterans A fairs Supportive
Housing (HUD-VASH) vouchers must be administered in accordance with the Operating
Requirements and are not eligible for fungibility under MTW agreements, Also, HUD-VASH
vouchers must be reported on separately from vouchers under the agency’'s MTW Agreement.

Specifically, LHA requested-to operate its 60 HUD-VASH vouchers in accordance with
all applicable provisions of its MTW Agreement. LHA believes that administering all HUD-
VASH vouchers in accordance with its MTW Agreement would simplify administration of the
program and benefit the veterans. .

In reviewing LHA's request, the standard applied is a straightforward one: HUD-VASH
assistance must always be administered in accordance with the Operating Requirements, the
statutory provisions governing this assistance {in particular, the requirements contained in the
applicable Appropriations Act), and any other HUD-VASH voucher requirements (i.e., any
supplemental requirements that are established in addition to those stated in the Operating
Requirements). If a MTW Agreement provision is inconsistent with the HUD-VASH
requirernents, the latter requirements prevail with respect to administration of these vouchers.

LHA completed an assessment of 13 MTW initiatives that would be applied to the HUD-
VASH voucher program. The Department agrees with LHA’s assessment that the initiative
would either benefit the veteran or not be applied. Therefore, it has been concluded that LHA’s
MTW initiatives do not conflict with the HUD-VASH voucher requirements {particularly those
involving eligibility, admission and continued assistance for HUD-VASH veterans). Given this
determination, and the fact that it should have no adverse impact on HUD-VASH families since
hardship exemptions are provided, LHA may administer HUD-VASH vouchers under the MTW

voucher provisions.

www. hud.goy espanol.hud.gov
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PIH Voucher Programs 03:03:25p.m.  09-21-201 272

The approval to allow LHA to administer its HUD-VASH vouchers in accordance with i
i MTW Agreemeént does not extend to HUD-VASH program funding, HUD-VASH voucher
funding is not eligible for fungibility and the fands paust be accounted for separately in the
Voucher Management System (VMS).

Please note that in accordance with Sections ILi. and HI of the Operating
Requirements, MTW agencies are required to use the regular form HUD-50058 for HUD-VASH
families when reporting into the Public and Indian Housing Information Center (PIC), not the
form HUD-50058 MTW. At your request, since LHA will be operating its HUD-VASH
program in accordance with its MTW Agreement, LHA may report these families on the form
HUD-50058 MTW since the rent calculations would be rejected on the regular form HUD-

30058.

Your HUD-VASH program will be monitored through PIC reporting, VMS and
information provided by the Department of Veterans Affairs. HUD reserves the right to
withdraw or modify this approval at any time if, in HUD’s determination, the MTW alternative
requirements ar¢ having a negative impact on the veterans receiving assistance under the HUD-

VASH program.

Should you wish to discuss this matter further, please contact Phyllis Smelkinson,
Housing Program Specialist, Housing Voucher Management and Qperations Division, at
(202) 402-4138.

Sincerely,

‘ : 'g ¥~ Sandra B. Henriquez
Assistant Secretary
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z'?‘.iurm_"?
5 % U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
% | |||] # WASHINGTON, DC 20410-5000 RELTIVEY ,
et gyt LEHET - i I!Q”‘ U AUTHGRI
. I H "3 tedrg . om )
OFFICE OF PUBLIC AND INDTAN HOUSING JUL 17 2015 BRI Z23 R g

Mr. Larry G. Potratz
Executive Director
Lincoln Housing Authority
P. O. Box 5327

Lincoln, NE 68505-2332

Dear Mr. Potratz:

On June 22, 2015, you submitted a request on behalf of the Lincoln Housing Authority
(LHA-NEQO2) to waive certain requirements under the Housing Choice Voucher (HCV)
program so that the HUD-Veterans Affairs Supportive Housing (VASH) program could comport
with the LHA’s Moving to Work (MTW) Agreement. Section II (Special Rules for the HUD-
VASH Voucher Program) of the Implementation of the HUD-VASH Program (Operating
Requirements) published in the Federal Register on March 23, 2012, allows for alternative
requirements necessary for the éffective delivery and administration of these vouchers, Section
ILj. (MTW Agencies) states that HUD-VASH vouchers must be administered in accordance with
the Operating Requirements and are not chg1ble for fungibility under a public housmg agency’s
MTW Agrcement :

In reviewing your request, the standard applied is a straightforward one: HUD-VASH
assistance must always be administered in accordance with the Operating Requirements, the
statutory provisions governing this-assistance (in particular, the requirements contained in the
applicable Appropriations Act), and any other HUD-VASH voucher requirements (i.e., any
supplemental requirements that are established in addition to those stated in the Operating
Requirements). If a MTW Agreement provision is inconsistent with the HUD-VASH
requirements, the latter requirements prevail with respect to administration of these vouchers. .

By way of background, on September 21, 2011, the Department approved 13 MTW
initiatives for the 1.HA’s HUD-VASH program, The LHA requested to add a new MTW
provision that was approved and effective July 1, 2015. This initiative is called the “Landlord
Incentive Housing Assistance Payment (HAP).” Through this initiative, the LHA will reimburse
a'new landlord for a portion of the additional business expenses created by the HCV program
through a one-time additional HAP of $150 when a new HAP contract is executed with the LHA.

In reviewing this request, HUD has determined that this approved MTW provision does
not conflict with the HUD-VASH voucher requirements (particularly those involving eligibility,
admission and continued assistance for HUD-VASH veterans). Therefore, the LHA may apply
this provision of its MTW agreement. S

www.hud.gov . espanol. hud. gov
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Your HUD-VASH program will be monitored through PIC reporting, VMS and
information provided by the Department of Veterans Affairs. HUD reserves the right to
withdraw or modify this approval at any time if, in HUI’s determination, the MTW alternative
requirements are having a negative impact on the veterans receiving assistance under the HUD-
VASH program.

T
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Should you wish to discuss this matter further, please contact Phyllis Smelkinson,
Housing Program Specialist, Housing Voucher Management and Operations Division, at
(202) 402-4138 or by email at Phyllis. A.Smelkinson@hud.gov.

Sincerely, -

Deputy Agsisant Secretary
for Public and Indian Housing

L:
v
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Appendix D

Capital Fund Program
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Original Annual Statement/Performance & Evaluation
Report

NE26P002501-16

Note: This section of the Appendix contains form HUD-50075.1 (07/2014). Those pages that
did not contain LHA data have been omitted. The omitted pages were pages 5, 6 and 7 and
included an additional page for Part 1I: Supporting Pages and two pages for Part IIl:
Implementation Schedule for Capital Fund Financing Program.
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Capital Fund Program

Five Year Action Plan

Note: This section of the Appendix contains form HUD-50075.2 (4-2008). Pages 5 of 6 and 6
of 6 contained no LA Data and were omitted. The omitted section is: Part III: Supporting
Pages—Management Needs Work Statement(s).



TAB 1 PAGE 26

(800T/Y) TSLOOS-UNH WY 930 1 9%eg

0E18°STY 00°CI8SIY 00 €ISty Q0'EI8S1y 00°cIgsty 120l puBiD | N
Spung JJD-UON [B10L | T
spund 4010l { Y

201A39G 192
— Supoueur] pund fende) T
uawdo(arad T
uonnowa | H
suoneId N
00°000°07 00°000°02 00°000°S 00°000°S 00°000°08 BYO | 4
00 18S' 1Y 00 185 I+ 001881 ¥ 00185 1% 00185 IF udnensiuupy |

ewdimbg pue sampnig
Bul[emp-uON PIM-VHd | A
SAUPACIAW ]| LSS IBUEA s

00'ZETYSE 00'ZETHSE 00Z€2°69¢ 00°TET69¢ 00 TEL'P6T jEogng
JUSUERRELS [BnUiny siuatraacdur eosAyg g

910Z Add

0207 Add 6107 Add 8107 Add L1GC Add [ =R AY JSURN |y

G Jea & JOI JUSTURIS HI0M f Tea X I0J WL 10, £ Jea X JOJ TESLURIS IO 7 Tea A 10] JUSUWIAELS HIOM TUSLLAELS SHOM, pUeR IqiInN JUWdopAs(
SON] UOISIARY Ug]J 182 4§ JBUIBLIO gNeIseote [/ujooury (31e1S 2 AWnoD/AD) Aeso ZOOGN IequmN/SWeN VHd
Areung ] Jed

1107/0€/80 saudxy
9TIO-LLST ON GINO

Buisnoy uetpuy pue Mqn,J o INYO
yowrdopas( ueqaq) pue Suisnoy jo yusunaedad 'S

ur[J UONDY B3 { -9l J—MEId01g puny [ende)




N (8002/) TELOOS-ANH Loy 9Jo 7383
w
Q
<L
o
b
11}
l
00°€18°Cl¥ 00°€18°C1Y 00 E18CI¥ DO EIR'CIY 00 £18°S1¥ [Ei0]]
0 00°000°8S 00°000%€ 00°000°911 00°ZET'8I 6£-d €104
00°000°S1 0 00°ZETT 0 00°000°% [ARA10
0 0070008 00°000°Z9 00°000°€12Z 0 0€-d 600
0 00°000'y 00°600°€9 00°G00°€ 00°000°%Z U3s13p3d 900
0 00'000°9Z 00°000°69 00°000°t 0 U3sIET] SO0
0 002€ZT 00°000°C 00°000°61 00°000°8¥ UasURH 00
00 000°LT 00°000°r 00°000°19 00°000°€ 0 TieH £00)
00'TETITE 00°000°25T 00°000°LL 002£TTI 00°000°00Z VAN 200
00°000°0T 00°000°0 00°000°¢ 00°000°¢ 00'000°08 810D % $934 PIM/VH]
00'18<°1¥ 00'185 Tt 00°186°I¥ 00'185°'1¥ 00 185°T¥ UOLRLSILIIPY 3PIM/VH]
usuIeIS
[enuuy
910C Add
[ IB3A
0cie  Add 6102  Add 8107 Add L10T Add 10] JUARIES QUIBN pUE
G JBo X 10] JUSWIAIEIS MIOM 1 B9 A IO} JUSWUSIEIS HIOM € JBa X JOJ JUSUISIEIS HIOM, 7 183 X J10] JUSWIEIS HI0M FOM Joqump Justidofaasg
{ON uoIs1Aay ug|q 1Ed XS |RHSUQ HN/AJISeOuR /500Ul ] (9181§ 29 AIMOY/AND) ANe00] Z00dN JRqUIMN/FUEN VHA

(uonenupuo)y) Arewiming :y e

T1002/0€/b sanidx g

9TLrLLST ON HINO

Smsnopy weipuy pue qng Jo RWO

1uawdojaaa(] ueqary pue 3uisnoy jo Juauniedad S

uelJ UOBOY 1ue {dAn—weidorg pung fende)




R -weszrrectess-ants g30-coBug
1]
Q
<
o
-
2
-
£18°CL¥S 1507) paletlnlsy JO [e1o1qng C18°C14$ 1807 pajelUnSYy 10 R101Qns
007000 21210u0)) Jreday - 6¢-d £10)
00°000°9 SUE.] 1SNeYXd — §£- €10 00°000°C1 [l SINOUBIT) JomIg — G- £10)
00°000°vT 4] sasewn ] — 6¢-J £ 00°000°0T 61 suodm)) - 66-4 €10
00°TET' s1RRUC) Nedsy ~ Z1-V [1() 00"000v8 14 sde], Jomepm — 66-d £10
00°000°T aje1ou0)) 1edsy - 0£-d 600 00°000°E aldue redxy — 0€-d 600
00°000°09 0t SadeWIN - Gf-d 600 009000 0g uoneinsuf o1y — 0£-d 6004
00°000°8Y 144 SI0BILNJ - U3SI3P34 9(() 00°000°09 0€ SISUONIPULD) IV — (¢-d 6004
00'000°C1 [l FUIUIBISY — UISIIPAF 90 000007021 0t §J00Y - 0£-d 600)
. 00'000°y £l SIOBUIN] - UISIET S0 00°000°¢ ale1on0)) eday — UssIAPRd 900
00°000°€T £C UONB[NSU] OINY - UISIET L) 00°000°¢ o1010u0)) Jredayy — UOSIET SG()
00°000°C 27210U07) Jiedoy — uUasSURH #0() 00°000'y 51210100 fteday ~ uasueH 0
00°000°9F 114 saorlIng - [[BH €00 00"000°¢1 I sqeis/ucuepuns,j — tasueH {)()|
00°000°S1 Siley Surarelay - [[BH €00 00000°¢ s1210u00) J1eday - [[BH £00
00'000°C 21210107 J12d3Y - VINIAL 200 00'ZETT a1010u00) 11eday - VI 200
00°000'SL &1 [2poWsy woodjjey WMoy - YN 200 00°000°01 01 siekxc]/sasusem 0e1doy] - VININ 00| ISR
00°000'S 81S07)) % S°34 IPIM/VH 00°000°C $1S07) 79 5324 IPIM/VH [EnULY
00 18¢° ¥ UOTRISIUIIPY IPIAN/VHE 00 18S°TF UOUEBNSIUIWDPY 3DIA /VH] 235
sali0S21RD) san03a1BD
Yiop Iofep Jo uondiosa(] [eleuan) oM Jofera] Jo nonduosa [elsusn) 9107
1S0D) parewsy Lnuend RN Jeqump Wamdoaae] 1500 payBwInsy Anuend) suren/raqumy wawdoaaag AAI 1 IBOA
8100 Add 2107 Add 10] JUAWeIg
¢ 1204 107 JUSWNEIS NIOM 7 Jeaj IO] JUSWISYEIS HIOM NIom
(5)usIAEIS HI0AN SPIIN [BISAYJ — Sased sunaoddng 17 31eg

11007/05/p s2ndxy
OZZOLLST 'ON HINO

Butsnogy uvipu pue Jqng Jo PYPG
1wdopas( uvqay pue Suisnog] yo Juswpedagg "g )

UEBlg UOHDY 183 X -oAi—weidol g punyg jende)




VT L} T L MO,

A
=]
P

TAB 1 PAGE 29

Fa
UL V7 L U0 TTITY

00 E18°C1TS 3800 pajewnsy JO [eioiqng 00 E18°CLYE 150D paleuInSH JO [210MNG
00°000'8 souetdwo] $0g "398 — ££-4 €10
00°000°0S suonepuno] - 6£-4 £10
00°000°8 souendwio) 0§ '238 — 0¢-d 600
OOOOOHW A1RI2U0] .ﬂ_.NnmoM — UIsI3P24 900
00°C00°T 31910007 Heday — ussieT GO0
00'000Z souel|dwo)) $(§ "005 — USSTET SO0
00°000°¢1 £ $303(] - Z1-V 110 00'ZETT ajeIou0)) Meday — UdsUBH 00
00°000°€Z £C $393( - [1BH £00 00°000't 3jp1u0) Jledey — [[BH €00
00°TEL9 23ueldwos $Og 93§ — VI 200 $0°000°C ajasue)) Jreday - VINW 200
00°000°01€ JojeIsussy AUsIourg % JojpueH My — YININ 200 H0'000°05T UONRZIWISPOIA J0TEAS[T — VIADN Z00]  JUSWIRIELS
00°000°0Z SIS0 7¢ $99] IPIM/VH] 00°000°0C §1500) @ 5924 2PIM/VH] [enuuy
00 [85 1% UONEHSTUIWPY SPIM/VH| 00'186°1¥ UONBNSIUIUIDY 3DIM/VH 335
sa1108018))
yiom dofej Jo uonduosa( [eIeURD sauogareD Nlom JofeJA Jo uondiosa(] [eiouaD 9107
1500 parewnisy | Ajuend) SN FequIny Juawdorsaa(g 150D parewrsy | Anuend sweN/requny uewdopasg Add 1 BeA
20T Add 6107 Add 107 USRS
¢ :Jed X IO0] JUSWINE]S MIOM ¥ Tes X IOJ JUSLUDIEIS i0OM JI0M
(5)1UaMId)E)S HAO AL SPIIN [BIISAYJ — SaBed Sunptoddng 1y pred

L1007/0€/y sodxy
9TUrLLST ON FINO

Smsnopy weipu] pue aygn d Jo YO
wemdopasq urgan) pue Suisnol yo yusunaeda( 'Sy

B[] UONOVY 180 & Al f—werdory puny [eude)




TAB 1 PAGE 30

Annual Statement/Performance & Evaluation Report

Revised Annual Statement

NE26P002501-15 —Revision #2

Note: This section of the Appendix contains form HUD-50075.1 (07/2014). Those pages that
were blank or did not contain LHA data have been omitted. The omitted pages were pages 4, 5,
and 6, and included an additional page for Part II: Supporting Pages and three pages for Part IL:
Implementation Schedule for Capital Fund Financing Program.
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TAB 1 PAGE 34

Annual Statement/Performance & Evaluation Report

Revised Annual Statement

NE26P002501-14 Revision #2

Note: This section of the Appendix contains form HUD-50075.1 (04/2008). Those pages that
did not contain LHA data have been omitted. The omitted pages were pages 5 and 6 for Part il
Implementation Schedule for Capital Fund Financing Program.
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Annual Statement/Performance and Evaluation Report

Revised Annual Statement

NE26P002501-13 Revision #2

Note: This section of the Appendix contains form HUD-50075.1 (04/2008). Those pages that
did not contain LHA data have been omitted. The omitied pages were pages 5 and 6 for Part IlL:
Implementation Schedule for Capital Fund Financing Program.
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Appendix E

Resident Advisory Board Minutes

The Resident Advisory Board will meet in November 2015
and minutes will be inserted prior to submission of the plan to HUD.
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PART I
INTRODUCTION

This policy applies to all units owned or managed by the Lincoln Housing Authority (LHA). It sets
forth broad policy requirements for staff performing occupancy-related work. LHA has designed
this Admissions and Continued Occupancy Policy to take into consideration the needs of individual
families for affordable housing and the needs of our mission to develop and operate a socially and
financially sound affordable housing program. This policy references other procedural documents
that are developed by LHA staff to describe how a specific aspect of this policy is implemented.
Where referenced, these separate procedures are bold-faced and underlined..

A

Mission Statement: It is the mission of the Lincoln Housing Authority to provide affordable,
safe, sanitary and decent housing to qualifying families currently undergoing financial stress
in a manner which affords applicants and tenants dignity and minimal intrusion, within the
limits of prudent fiscal management

Statement of Non-Discrimination: It is the policy of LHA to comply with all applicable civil
rights laws now in effect and subsequently enacted. Lincoln Housing Authority shall not
discriminate against any individual on the basis of age, race, color, national origin, religion,
sex, familial status or disability. LHA shall make its housing units available without regard
to actual or perceived sexual orientation, gender identity or marital status. We will treat each
individual or family on his or her own merits. An applicant or tenant may file a complaint
if LHA fails to comply with the statement of non-discrimination. The complaint must be in
writing to LHA within 30 days of the action or inaction by LHA. LHA staff will schedule a
meeting on the issues within thirty (30) days of receipt of a written complaint. LHA will
accept other forms of communication other than writing to accommodate a disability.

Reasonable Accommodations: LHA will make reasonable accommodation in rules, policies,
practices, office procedures and services to allow a disabled person equal opportunity to use
and enjoy a dwelling.

HUD Subsidized Properties: LHA will make reasonable accommodation determinations in
accordance with Section 504 of the Rehabilitation Act of 1973 and the Fair Housing
Amendments Act of 1988.

Non-subsidized, Conventional, Tax Credit and Market Properties: LHA will make
reasonable accommodation determinations in accordance with the Fair Housing Amendments
Act of 1988.

HOME Conflict of Interest. No employee, officer, agent or consultant of the Lincoln
Housing Authority or Lincoln Civic Housing may occupy a HOME-assisted unit at Prairie
Crossing Apartments.

Code of Conduct. LHA will maintain compliance with federal and state conflict of interest

requirements. The following LHA documents establish our codes of conduct: 1) LHA
Procurement Policy; 2) LHA Personnel Policy Manual; 3) LHA Guidelines for Providing

1



Excellent Customer Service; 4) LHA Fraud Policy.

Amending This Policy. Any amendment to this policy must be approved by the Board of
Commissioners of the Lincoln Housing Authority. Any amendments affecting Wood Bridge,
Summer Hill or Prairie Crossing must also be approved by the Lincoln Civic Housing Board.
Any amendments affecting Affordable Housing 2 or Crossroads must also be approved by the
Capitol City Housing Board. Any amendments to the tenant selection process affecting
Prairie Crossing must also be approved by the Nebraska Department of Economic
Development.



A.

PART Il
ELIGIBILITY FOR ADMISSION

Family.
1.  Subsidized Units. All applicants for HUD subsidized units must meet the following

definition of family. Family includes, but is not limited to, the following, regardless of
actual or perceived sexual orientation, gender identity, or marital status: (a) A single
person, who may be an elderly person, displaced person, disabled person, near elderly
person, or any other single person; (b) A group of persons residing together who share
income and resources to meet the families needs, and such group includes, but is not
limited to: (I) A family with or without children (a child who is temporarily away from
home because of placement in foster care is considered a member of the family); (ii)
An elderly family; (iii) A near elderly family; (iv) A disabled family; (v) A displaced
family; and (vi) The remaining member of a tenant family. Applicants for Burke Plaza
must be elderly or disabled to be placed on the waiting list. Applicants for Mahoney
Manor must be at least 50 years of age to be placed on the waiting list.

2. Conventional Arnold Heights. All applicants for these units must meet the following
definition of family. A Family includes, but is not limited to, the following, regardless
of actual or perceived sexual orientation, gender identity, or marital status: A group of
persons residing together who share income and resources to meet the families needs,
and such group includes, but is not limited to: (a) A family with or without children (a
child who is temporarily away from home because of placement in foster care is
considered a member of the family); (b) An elderly family; ©) A disabled family; (d)
The remaining member of a tenant family, and (e) A single person who is an elderly
person, a person with disabilities, or the remaining member of a tenant family.

3. Conventional Apartments and Tax Credit Properties. The family requirement does not
apply to the units at Heritage Square, Northwood Terrace, Lynn Creek, Wood Bridge,
Summer Hill, Prairie Crossing, or Crossroads House Apartments. For these properties
LHA will abide by the City of Lincoln Minimum Housing Codes. In addition, all
applicants for Crossroads House Apartments must be 55 years of age or older.

Income Limits. HUD-Subsidized: All applicants for HUD subsidized units must provide
adequate evidence that the household's anticipated Annual Income for the ensuing twelve
month period does not exceed the low income limits published annually by the Department
of Housing and Urban Development. The low income limit is 80% of the area median income
as determined by HUD. LHA will determine Annual Income in accordance with this
document and appropriate HUD guidelines.

Arnold Heights. All applicants for Arnold Heights must provide adequate evidence that its
anticipated annual income is sufficient to cover rent and utility costs.

Northwood Terrace, Heritage Square, Lynn Creek. All applicants for units at Northwood
Terrace, Heritage Square & Lynn Creek must provide adequate evidence that its anticipated
annual income is sufficient to cover rent and utility costs, and that the household’s anticipated



Annual Income for the ensuing twelve month period does not exceed 80% of the area median
income as published annually by HUD.

Wood Bridge. Fifty percent of the units at Wood Bridge will be operated as Tax Credit
Units, and the remaining fifty percent as Market Rate Units. All applicants for Wood Bridge
Apartments and Town homes must provide adequate evidence that the household’s anticipated
annual income is sufficient to cover rent and utility costs. Applicants for Wood Bridge Tax
Credit units must provide adequate evidence that the household’s anticipated Annual Income
for the ensuing twelve month period does not exceed 60% of the area median income as
published annually by HUD.

Crossroads House. All applicants for Crossroads House Apartments must provide adequate
evidence that the household’s anticipated annual income is sufficient to cover rent and utility
costs and that the household’s anticipated Annual Income for the ensuing twelve month period
does not exceed 50% of the area median income as published annually by HUD.

Summer Hill. Fifty percent of the units at Summer Hill will be operated as Tax Credit Units
or Reduced Rent Units, and the remaining fifty percent as Market Rate Units. All applicants
for Summer Hill Apartments and Town homes must provide adequate evidence that the
household’s annual income is sufficient to cover rent and utility costs, and that the
household’s anticipated Annual Income does not exceed 100% of the area median income as
published annually by HUD. All applicants for Summer Hill Tax Credit and Reduced Rent
units must provide adequate evidence that their anticipated Annual Income does not exceed
60% of the area median income as published annually by HUD.

Prairie Crossing. Forty-Three of the 76 total units will be operated as Tax Credit units, and
the remaining 33 units will be Market Rate units. In addition 6 of the Tax Credit units will be
operated as HOME assisted units in accordance with the requirements of that program. All
applicants for Prairie Crossing units must provide adequate evidence that the household’s
annual income is sufficient to cover rent and utility costs, and that the household’s anticipated
Annual Income does not exceed 100% of the area median income as published annually by
HUD. All applicants for Prairie Crossing Tax Credit units must provide adequate evidence
that their anticipated Annual Income does not exceed 60% of the area median income as
published annually by HUD. All applicants for Low HOME assisted units must provide
adequate evidence that their anticipated Annual Income does not exceed 50% of the area
median income as published annually by HUD, and applicants for High HOME units must not
exceed 60% of the are median income.

Suitability. LHA has an obligation to protect its units, its financial stability, its residents, its
staff, and its community. To that end LHA will screen applicants in an effort to determine
whether each applicant family could be reasonably expected (1) to abide by the terms of the
dwelling lease, and (2) not to have a detrimental effect on the other tenants or on the
neighborhood environment. LHA will deny admission to any applicant whose past history
shows an unwillingness or inability to abide by the terms of the lease, or whose habits and
practices may be expected to have a detrimental effect on the project or neighborhood
environment. LHA will apply the same standards of tenant suitability in evaluating a person



who wishes to join a family already in occupancy.

All applicants shall be screened in accordance with sound management practices. During
screening, the LHA requires applicants to demonstrate ability to comply with the essential
provisions of the lease. There are five essential questions that LHA will try to answer about
every applicant. Can LHA reasonably expect the applicant to:

1.
2.

Pay rent, utilities, and other charges under the lease in a timely manner?

Care for and avoid damaging the unit and the common areas, use facilities and
equipment in a reasonable way, create no health or safety hazards, and report
maintenance needs?

Avoid interfering with the rights and enjoyment of others, and avoid damaging the
property of others?

Refrain from engaging in criminal activity that threatens the health, safety, or right to
peaceful enjoyment of other residents, neighbors, and staff, and refrain from engaging
in drug-related criminal activity?

Comply with necessary and reasonable rules of occupancy and program requirements
of LHA and HUD, and comply with health and safety codes?

LHA will make an objective, reasonable, and informed judgment based on the information
available to it. LHA will seek this information by requesting information from any or all of
the following sources: previous landlords, a home visit (a.k.a. PreHousing) to the applicants
current residence, criminal histories, credit reports, and information from any other reasonable
source. LHA will determine when a PreHousing visit is required in accordance with LHA’s
PreHousing Guidelines. Any of the following factors may cause LHA to deny the application.

A record of non-payment of rent, utilities, or other rightful obligations.

A record of disturbance of neighbors.

A record of destruction of property, or damage to previous residences.

A record of poor housekeeping habits.

A history of drug-related criminal activity. LHA will give consideration to applicants
who have successfully completed a rehabilitation program approved by LHA.

A history of any other criminal activity involving physical violence to persons or
property, or which could adversely affect the health, safety, welfare, or right to peaceful
enjoyment of the premises by other tenants or neighbors. This includes charges for sex
crimes, Arson, Vandalism, Disorderly Conduct, Maintaining a Disorderly House,
Assault, Disturbing the Peace, and like offenses.

A record that establishes a reasonable cause to believe that the applicant's pattern of
alcohol abuse may interfere with the health, safety, or right to peaceful enjoyment of
the premises by other residents or neighbors. LHA will give consideration to applicants
who have successfully completed or are participating in a supervised alcohol
rehabilitation program and no longer abuse alcohol.

A record of previous lease violations.

A record of Section 8 program violations, money owed any public housing authority
in connection with the Public Housing or other Rental Assistance programs, or
committing fraudulent activity in connection with any Federal housing assistance



program or any other government agency or program.

° A record of money owed to LHA. If the applicant owes money, LHA will not house
until the applicant pays the amount in full or enters into a repayment agreement.

° A history of frequent police calls to the applicants residence.

®  Applicant’s misrepresentation of information related to eligibility, preference for
admission, housing history, criminal history, income, or family composition.

In the event of the receipt of unfavorable information with respect to an applicant, LHA will
give consideration to the time, nature, and extent of the applicant's conduct and to factors
which might indicate a reasonable probability of favorable future conduct. If the applicant is
a person with disabilities, LHA will consider extenuating circumstances where this would be
required as a matter of reasonable accommodation.

LHA will not deny admission to an applicant for a HUD Subsidized Unit on the basis of a
person’s status as a victim of domestic violence, if the person otherwise qualifies for
admission. LHA will follow the policies and requirements as stated in the Violence against
Women Act of 2005.

Drug-related criminal activity, violent or other criminal activity. LHA prohibits admission to
its housing programs if LHA has determined that any applicant or household member has
engaged currently or during the past three (3) years in: (1) criminal activity which may
threaten the health and safety or right of peaceful enjoyment of the premises by other residents
or persons residing in the immediate vicinity; (2) drug-related criminal activity; (3) alcohol
abuse; or (4) violent criminal activity. LHA also will consider any record of drug-related
criminal activity, violent or other criminal activity, or alcohol abuse that occurred more than
three years ago, and will deem any applicant ineligible if there is reasonable cause to believe
that the applicant's pattern of activity may interfere with health, safety, or right to peaceful
enjoyment of the premises by other residents. To enforce this policy, the LHA will rely upon
background checks of all household members including, but not limited to police reports,
newspaper and media reports, and past housing experiences to determine whether a household
will be denied admission. LHA may prohibit admission for such behaviors regardless of
arrest or conviction status. The term “arrest” in this policy refers to any arrest, citation, ticket,
charge or conviction by any enforcement authority. The following households or persons will
be prohibited admission to any LHA program:

1. Drug-Related Activities: LHA prohibits admission if any applicant or household
member is currently engaged in or has engaged in any drug-related activity. A person
is considered to be “currently engaged” if he or she has been arrested or convicted for
drug-related activity within the past three (3) years. LHA will consider possession of
drug paraphernalia as sufficient evidence of illegal use of drugs. The LHA will not
approve an application for three (3) years after the completion of time served (including
parole and probation), or after the assessed fine is paid. The LHA may waive this
restriction if the drug-related activity involved use or possession, but not production,
manufacturing or sale, and if the applicant clearly demonstrates that (a) the household
member is no longer engaging in the illegal use of a controlled substance, and (b) the
person has successfully completed an approved, supervised drug rehabilitation
program, or the household member is currently participating in a supervised drug




rehabilitation program, has participated for a minimum of thirty (30) days prior to the
application, and will continue to participate until the successful completion of the
program. The applicant will be required to submit written evidence showing current
successful participation or past successful completion of a supervised drug
rehabilitation program. An applicant who is participating in a supervised drug
rehabilitation program may stay on the waiting list, and must successfully complete the
program before a unit will be offered to the household member.

LHA will prohibit admission to any applicant who has been evicted or terminated for
drug-related criminal activity from Public Housing, Indian Housing, any Section 8
program, or any other assisted housing program within the past three years. This
penalty will not be waived or reduced for treatment or other mitigating factors.

A member of an applicant’s household will be permanently prohibited from receiving
federal assistance or participating in any LHA program if the member has ever been
convicted of drug-related criminal activity for the manufacture or production of
methamphetamine on the premises of any housing assisted by the federal government.
Alcohol Abuse: The LHA prohibits admission if any applicant or household member
is currently engaged in, or has engaged in alcohol abuse which will or may threaten the
health, safety, or right to peaceful enjoyment of the premises occupied by household
members, other residents, or persons residing in the vicinity of the applicant or
household members. A person is considered to be currently engaged if he or she has
been convicted of an alcohol-related offense within the past three (3) years. The LHA
will not admit the applicant’s household members for three (3) years after the
completion of sentence (including parole or probation) and payment of fines for an
alcohol-related offense or the termination of housing assistance due to alcohol abuse.
The LHA may waive this restriction if the applicant clearly demonstrates that (a) the
household member is no longer engaged in the abuse of alcohol and (b) has
successfully completed a supervised alcohol rehabilitation program, or is currently
participating in a supervised alcohol rehabilitation program, has participated in the
program for a minimum of thirty (30) days prior to the application, and will continue
to participate successfully until the completion of the program. The applicant will be
required to submit written evidence to verify successful participation in or completion
of a supervised alcohol rehabilitation program. An applicant who is participating in an
alcohol rehabilitation program at the time of application must successfully complete the
program before the LHA will offer the household a unit or give permission to move in
with a currently-assisted family member.

Violent and Other Criminal Activity: The LHA prohibits admission if an applicant or
household member is currently engaged in or has engaged in violent criminal activity
or other criminal activity which will or may threaten the health, safety or right to
peaceful enjoyment of the premises occupied by household members, other residents
or persons residing in the vicinity of the applicant or household members. The LHA
will not admit the applicant or members of the applicant’s household for three (3) years
from completion of time served (including probation and parole) or payment of the
assessed fine. The LHA will permanently prohibit admission to any program if an
applicant or any member of the applicant’s household has a felony conviction for a




sexual assault or any other sex-related offense. LHA will deem ineligible permanently
any applicant who is subject to a lifetime registration requirement under a state sex
offender registration program, or is registered on the State of Nebraska’s sex offender
registry. LHA will deem ineligible any applicant who is fleeing to avoid prosecution,
or custody or confinement, for a crime or attempt to commit a crime that is a felony
under the laws of the place from which the individual flees (or is a high misdemeanor
in the state of New Jersey); or is violating a condition of probation or parole imposed
under Federal or State law; or has any unresolved warrants issued by a law enforcement
agency.

4.  Threats Towards LHA Workers/Agent: Any applicant or other household member who
makes threatening or abusive remarks or exhibits violent behavior towards any LHA
employee or agent during the application and waiting list period will be removed from
the waiting list and may not be approved for any waiting list for three (3) years after the
incident.

Legal Capacity. The Head of Household must be capable under state law of entering into a
legal contract -- at least 18 years of age, legally emancipated in the State of Nebraska, or
married.

Citizenship. To receive assistance in HUD-subsidized units, a member of the family must be
either citizens of the United States or noncitizens who have eligible immigration status in
accordance with HUD requirements. LHA will provide prorated assistance to eligible mixed
families in accordance with HUD guidelines.

Student Status. LHA will not rent tax credit units at Wood Bridge, Summer Hill, Prairie
Crossing, or Crossroads House to full-time students, unless they meet the standard exceptions
allowed in the current IRS regulations governing the Low Income Housing Tax Credit
Program. These student restrictions do not apply to the Reduced Rent Units at Summer Hill
Apartments.

Burke Plaza and New 32 Student Eligibility. In Accordance with 24 CFR 5.612, no

assistance shall be provided to any applicant of Burke Plaza or New 32 who:

(1) Is enrolled as a student at an institution of higher education; and

(2) Is under 24 years of age; unless the student

(3) Is a veteran of the United States military;

(4) Is married,;

(5) Has a dependent child;

(6) Is a person with disabilities, as such term is defined in 3(b)(3)(E) of the United

States Housing Act of 1937 (42 U.S.C. 1437a(b)(3)(E)), and was receiving section 8

assistance as of November 30, 2005; or

(7) Is otherwise individually eligible and has parents who, individually or jointly are

eligible on the basis of income to receive assistance under Section 8, unless the student

can demonstrate independence from parents.
If a student claims to be an eligible independent student under #7, then the individual must
demonstrate the following:

(1) The student must of legal contract age under state law.

(2) The individual must have established a household separate from parents or legal




guardians for at least one year prior to application for occupancy or meet the U.S.
Department of Education's Definition of an independent student as follows -
a. Be at least 24 years old by December 31 of the award year for which aid
is being sought;
b. Be an orphan or a ward of the court through the age of 18;
C. Be a veteran of the U.S. Armed Forces;
d. Have legal dependents other than a spouse (for example, dependent
children or an elderly dependent parent);
e. Be a graduate or professional student; or
f. Be married.
(3) The individual must not be claimed as a dependent by parents or legal guardians
pursuant to IRS regulations.
(4) The individual must obtain a certification of the amount of financial assistance that
will be provided by parents, signed by the individual providing the support.

Social Security Numbers. All applicants are required to provide documentation of Social
Security numbers for all household members who are U.S. citizens or have eligible
immigration status. A copy of a Social Security card or other acceptable verification must be
provided prior to housing. Other acceptable verifications include a written statement from the
Social Security Administration verifying the name and Social Security number verifying the
applicant has applied for a new Social Security card, or an original document from a federal
or state government agency which contains the individual’s name and social security number
along with identifying information of the individual such as address and date of birth.

HUD Computer Matching Systems. LHA will use the Existing Tenant Search in HUD’s EIV
system prior to housing a tenant in a HUD-subsidized unit.

Documentation. LHA will require all applicants to provide all information necessary to
determine Annual Income, Total Tenant Payment, unit requirements, preference categories,
suitability for tenancy, and citizenship/immigration status. LHA will require applicants to
sign releases of information so that the information may be verified. LHA will require
applicants to sign a statement certifying the information provided is correct and complete.
LHA will deny admission to any applicants, or terminate the lease of current residents, who
do not provide the above information or documentation, or who provide incomplete or false
information or documentation. Applicants or tenants who provide such false information will
be determined ineligible for any waiting list for 3 years.

Verification of Eligibility. LHA will verify all information regarding eligibility in accordance
with Section XII, Verification.




PART 111
APPLICATION PROCEDURES

Written Application. LHA requires persons interested in renting units to fully complete and
sign a written application. LHA will accept applications on a continuous basis in accordance
with its posted hours at 5700 R Street. LHA will accept written applications in person, by
mail, or via the Online Application on LHA’s website. LHA will mail applications upon
request. All applications will be marked with the date and time they are received at LHA’s
offices. Online Applications will be date and time stamped by the computer and recorded on
the applicant receipt at the time of submission. If an applicant requests assistance completing
the application, LHA staff will assist the applicant or request permission from the applicant
to contact an appropriate agency or individual to assist the person.

Prehousing Visit. LHA may conduct a Prehousing visit with applicants to go over the
information provided on the written application, to obtain additional information regarding
eligibility and suitability, and to review housekeeping and care of the unit. LHA will conduct
a Prehousing visit as deemed necessary by management in accordance with the guidelines
established by the Housing Manager. If possible, LHA will conduct the interview at the
applicants current residence. Otherwise a Prehousing may be conducted in the office or over
the phone. LHA will notify applicants who are required to have Prehousings and provide
them 10 days to call and schedule an appointment. If the applicant does not call and schedule
an appointment, the application will be canceled with no further notice.

Preliminary Eligibility Determination. LHA will do preliminary eligibility screening to
determine if applicants appear to meet the eligibility requirements. LHA will screen for
Family Composition, Suitability, and Criminal Activity criteria at the time of application. If
the Housing Manager determines that a particular waiting list is too long, LHA may delay
some screening until applicants approach the top of the waiting list. LHA will notify those
applicants preliminarily determined to be eligible that they have been placed on the waiting
list(s).

As applicants approach the top of the waiting list or at the time applicants are offered housing,
LHA will verify Income eligibility. LHA will verify eligibility factors in accordance with
Part XII, Verifications.

Ineligible Applicants. LHA may determine an applicant to be ineligible at any time, and
choose not to list an applicant on the waiting list or remove an applicant from the waiting list.
If LHA determines that an applicant is ineligible for housing, LHA will promptly notify the
applicant in writing of this determination. LHA will maintain files of all ineligible
applications for at least three years with documentation stating the re