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The City of Lawrence and Douglas County, Kansas

The Lawrence-Douglas County Housing Authority (LDCHA) is located in Lawrence,
Kansas. The county, with a population of 110,826 per the 2010 census, includes four
incorporated towns and cities - Lawrence, Baldwin City, Eudora and Lecompton. All
but 56 of the 1065 Section 8 vouchers administrated by LDCHA are leased in the City
of Lawrence. All LDCHA owned housing, including its 367 public housing units, are
located in Lawrence.

Lawrence, with a population of 87,643 per 2010 census figures, is the 6th largest city
in Kansas. It has long been recognized as a leader in the cultural and educational
affairs of the Midwest and has gained prominence for its planning and commitment to
quality of life. Lawrence possesses all the aspects of a friendly, active and culturally
diverse community with the perfect combination of small-town hospitality and big city
attractions. It lays claim to its share of national recognitions and historical
significance.

The city boasts one of the most vibrant downtown shopping, dining, and
entertainment districts in the Midwest. It ranks 15™ on John Villani's “The Best 100
Small Arts Towns in America”. The National Endowment for the Arts ranks Lawrence
12" among cities in the U.S. with the largest percentage of professional artists in the
workforce. The National Historic Trust named Lawrence one of its Dozen Distinctive
Destinations, calling the city an example of the “best preserved and unique
communities in America”. U.S. News and World Report lists Lawrence as one of the
best places to retire.

Lawrence is also home to two universities, the University of Kansas and Haskell
Indian Nations University. Approximately 30,000 students attend KU, which is ranked
as one of the nations’ most beautiful campuses. The University of Kansas is
consistently ranked as one of the best public universities in the country with its
Special Education and Masters of Public Administration programs each listed as the
best programs of all U.S. colleges and universities. Haskell Indian Nations University
is the nation’s only inter-tribal university for Native Americans, representing more
than 150 tribes from across the country. Baldwin City is home to Baker University, the
oldest university in Kansas.

Lawrence was the boyhood home of the writer and poet Langston Hughes, and in his
later life the Beat writer William S. Burroughs. James Naismith, inventor of basketball,
lived and coached most of his adult life in Lawrence. Dr. Naismith has the distinction
of being the only KU basketball coach with a losing record.

Lawrence is located on the Kansas River, 35 east miles from the geographical center
of the continental U.S. It is situated 45 minutes west of Kansas City and 35 minutes
east of Topeka alondq Interstate 70. It is the county seat for Douglas County.
Lawrence is in the 3™ Congressional District while parts of Douglas County are in
both the 2" and 3" Congressional Districts.
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The 10 major employers in the city are the University of Kansas, Vangent, Inc.,
Lawrence Public Schools, The City of Lawrence, Lawrence Memorial Hospital,
Hallmark Cards, The World Company, AAmar Garage Doors, Kmart Distribution
Center, DCCCA. Education and Government are the largest employers in the city,
followed by light manufacturing, retail and service sectors

Ninety-two point eight (92.8) percent of Lawrence residents age 25 and over have
graduated high school, 47.7% have college degrees and 20.8% have graduate and
professional degrees. However, Lawrence’s high educational attainment level does
not translate into above average salaries. Estimated median income for Lawrence in
2009 was $39,826, while in the nearby cities of Topeka and Olathe it was $39,109
and $75,009 respectively. Kansas estimated median income was $47,817.

The 2006 census estimated that 12.5% of all Lawrence families were in poverty
compared to 24.1% for individuals. As of this writing the updated figures for the 2010
census have not been released. The unemployment rate for the city for the 2nd
quarter of 2011 was 6.3%.

The US Census Bureau estimates that 53% percent of all households in Lawrence
are renter households. This has changed since 2008, when 52% of households
owned their home. The 2011 vacancy rate for rental units is estimated at 4%, down
from 6.7% in 2008. According to CityData.com, household income has grown 12% in
Lawrence since 2000 while housing costs have increased 52% during the same time.
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The Lawrence-Douglas County Housing Authority

The Lawrence-Douglas County Housing Authority (LDCHA) was created in 2001
through the merger of the Lawrence Housing Authority (KS053) and the Douglas
County Housing Authority (KS160). The predecessor, Lawrence Housing Authority,
was created in 1968 under the Kansas Municipal Housing Act as an independent
agent of the City of Lawrence charged with developing, operating and managing low
rent housing for the low income population of Lawrence, Kansas. The Douglas
County Housing Authority was created in 1983 by the Douglas County Commission
for the purposes of administering the Section 8 Certificate Program in Douglas
County, Kansas. Through an Administrative Agreement between the City of
Lawrence and Douglas County, the Lawrence Housing Authority was designated as
the administering agency for the Douglas County Housing Authority program. With
the passage of the Quality Housing and Work Responsibility Act of 1998, the dual
administrative nature of the Lawrence Housing Authority became impractical given
the new annual planning and board requirements placed upon housing authorities.
Consequently on January 1, 2001, through a joint resolution of the City of Lawrence
and Douglas County, and with the approval of HUD, the two housing authorities
merged as KS053. KS160 was abolished.

The LDCHA is governed by a five member board of commissioners, two appointed by
the Douglas County Commission and three by the Mayor of the City of Lawrence.
One member must be a LDCHA resident and is an appointee of the City of Lawrence.

The LDCHA was constituted with the powers to:

e Plan, construct, maintain, operate and manage low rent housing developments
of the City of Lawrence and Douglas County Kansas;

e Enter into contracts with federal, state, or local governments for funds to plan
develop, support, construct, acquire or provide housing and housing
developments for the low income;

e Enter into public and private joint ventures; and

e Enter into cooperative agreements with other incorporated jurisdictions of
Douglas County to carryout affordable housing plans and developments for
the low income in those jurisdictions.

The primary roles of the housing authority are as a housing developer and provider.
Presently the LDCHA operates 8 different types of affordable housing programs.
Included in the role of housing provider is the responsibility to provide effective and
equitable management services and to maintain and steward the agency’s real
estate portfolio.

The LDCHA partners and collaborates with other local agencies to provide housing

assistance to special populations including special needs and homeless populations.
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The LDCHA operates programs that support economic uplift of its tenant population
through a comprehensive program of resident services including homeownership
programs. The resident services programs also include services to facilitate healthy
families and healthy aging in place.

The LDCHA follows business and fiscal policies that strive to achieve long term
financial viability and solvency.

Organizational Structure

The LDCHA is divided into eight departments: 1. Administration and Business, 2.
Maintenance Operations, 3. Capital Fund Program, 4. General Housing Program, 5.
Program and Property Management, 6. Senior Housing Program, 7. Multifamily
Housing, and 8. Resident Services. The LDCHA employs 46 staff and operates
combined budgets in excess of $8 million.

The LDCHA has been a designated High Performer agency by HUD for its public
housing program since 1992 and for its Section 8 programs since the inception of the
Section 8 Management Assessment Program.
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MOVING TO WORK

The LDCHA was selected by HUD as one of the original 23 housing authorities to
participate in the Moving to Work Demonstration program in 1998. The
Congressionally mandated demonstration was established to test new models for
delivering public housing and Section 8 assistance. Congress established three
objectives for the demonstration:

1. Reduce cost and achieve greater cost effectiveness in Federal Expenditures;

2. Give incentives to families with children whose head of household are either
working, seeking work, or are participating in job training, education or other
programs that assist in obtaining employment and becoming economically self
sufficient; and

3. Increase housing choice for low income families.

The LDCHA signed its first five year MTW Contract with HUD on March 30, 1999.
The agency began implementation of the program on June 1, 1999.

The agency objectives that were established to meet the Congressional goals were:

1. Abolish the public housing and Section 8 program administrative structure and
create a new program of housing assistance called General Housing
assistance which combines the family housing units of the public housing
program and Section 8 Tenant Based Rent Assistance(TBRA) programs.

2. Change or eliminate four basic federal rules under the 1937 Housing Act that
contradict customary social and economic norms and create administrative
expense. The new changes include:

e The institution of suitability criteria as a part of eligibility criteria

e The definition of countable income and adjusted income

e The establishment of the concept of annual rent and abolish (with some
exceptions) interim re-examinations

e Institute sweeping and comprehensive changes in the rent structure

3. Establish a rent structure that provides affordability while it:
e Values the unit
Creates disincentives not to work
Motivates families to work
Establishes meaningful minimum and maximum rents
Increases PHA income thereby reducing federal subsidy or increasing
housing assistance without additional subsidy
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4. Increase Housing Choice:

e For all Section 8 participants increase housing choice by permitting full
discretion as to location, size and cost without regard to local Fair Market
Rents.

e For public housing residents of Edgewood Homes, increase housing
choice by vouchering out up to 50 percent of the units over a 3 year period
freeing units to rent to moderate income families thus creating a mixed
income development. (This was later eliminated in subsequent plans.)

5. Increase usage of existing federal funds:
e Increase public housing rental income by $150,000 per year.
e Free $500,000 per year of Section 8 subsidy.
e Using these amounts to serve an additional 100 low income families
without additional federal subsidy.

6. Expand by at least 100 percent, the family self sufficiency program to require
participation of non-exempt public housing and Section 8 families.

7. Provide homeownership opportunities for approximately 422 families including,
but not limited to, automatic selection for the local Tenant to Homeowners
Program and a $3000 down payment match with local HOME funds. (This was
later modified in subsequent plans.)

The above objectives created a locally driven housing program that continues to
reflect community needs and values.

The 1999 MTW agreement established the specific authorizations or activities
granted the LDCHA to carry out the stated objectives.

Established as a five year demonstration, the agency’s MTW agreement was
extended three times in 2004, 2005, and 2006. In 2007 HUD restructured the MTW
program and standardized the individual agreements that MTW participating
agencies each had with HUD. In April 2008 the agency signed a new 10 year
standardized agreement extending the program to 2018. The new agreement
provided new expanded authorities for many housing authorities.
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2012 MTW Annual Plan

I. Overview of the Agency’s 2012 MTW Goals and Objectives

For 2012 the LDCHA intends to retain all of its existing, previously approved goals,
objectives and activities as referenced below, and to add one new objective. The
agency will re-propose Activity 09-7, the e-Housing Connection initiative, to retain the
data base of landlords and case management portions of Activity 09-7 and combine
those with housing stabilization case management for new Transitional Housing and
Jail Re-Entry households.

New 2012 MTW Initiatives for which HUD Approval is Requested
The LDCHA seeks approval to implement the following authorities:

Activity 12-1: Conduct Biennial Recertifications for all Section 8 Elderly and Disabled
Households.

Objective: Extend the cost and time savings already experienced through
biennial recertifications of fixed-income public housing households by
including Section 8 fixed-income households. Conducting further biennial
recertifications will reduce costs and achieve greater cost effectiveness.

Re-Proposed Activity 09-7: e-Housing Connection Combined with Homeless to
Housed — Housing Stabilization Case Management.

Objective: Reduce cost and achieve greater cost effectiveness in federal
expenditures and increase housing choice for low income families. Build upon
the success of the Homelessness Prevention and Rapid Rehousing (HPRP)
program and the agency's e-Housing Connection program by using housing
stabilization case management services to potentially reduce the number of
lease and program violation incidents and reduce evictions, thereby breaking a
cycle of lack of housing and/or housing instability.
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Previously Approved Objectives and Activities Retained in 2012

The following is a table of MTW initiatives previously approved by HUD and

implemented by the agency.

SUMMARY OF MTW INITIATIVES

ACTIVITY ONGOING FISCAL YEAR
NO. INITIATIVES DISSSIFIUON IMPLEMENTED
Objective 1: Reduce cost and achieve greater cost effectiveness
Combine Section 8 Housing Choice
. Voucher Administrative Plan and public
Combine the

Administrative Plan

housing Admissions and Continued
Occupancy policy and Methods of

11-3 and the Public e . ) 2011
. . Administration to create consistency and
Housing ACORP into : .
one policy statement safeguard s_ta}ff accuracy in the _appllca_tlon
of MTW policies under the public housing
and Section 8 TBRA programs
Biennial recertification Conduct biennial recertification for elderly
101 for elderly and and disabled public housing households 2010
disabled households P g '
Provide $1.5 million from the single fund
MTW budget to finance comprehensive
Enerav Conservation | ENEreY improvements under HUD Energy
10-3 ay Performance Contracting, resulting in 2010
Improvements : -
guaranteed annual cost savings sufficient
to provide funding for the 20 year
investment.
The LDCHA combined its public housing
09-1 Single fund budget operating and Capital fund subsidies and 2009
with full flexibility HCV assistance into a single authority
source.
L Conduct biennial re-certifications for
Biennial re- ublic housing and Section 8 participants
09-4 | certifications for MTW | P g particiy 2009
households in th_e MTW rent structure who are at
maximum rent or 50% AMI.
09-6 Revised definition of Excluded earned income of adult children 2009
countable income-1 between the ages of 18 and 21.
09-6.1 Revised definition of Counted income under previously 2009
' countable income-2 disallowed 12:12:48 regulation.
. . Combined public housing family housing
gggizlrr:%d.rp;ggc and units and Section 8 TBRA into one
99-1 program called General Housing with one 1999

programs and
operations

waiting list and single organizational
program structure.

LDCHA Fiscal Year 2012 Moving to Work Annual Plan DRAFT
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SUMMARY OF MTW INITIATIVES

ACTIVITY ONGOING FISCAL YEAR
NO. INITIATIVES PISSEIRIFIUON IMPLEMENTED
Objective 2: Increase work and self-sufficiency among residents
To provide up to $500 per household for
Provide financial vehicle repair to assist MTW households
11-1 assistance for vehicle | to obtain or retain employment, 2011
repair employment training, or attend post
secondary education.
Partner with [_)ouglas Use DCHI, an affiliated nonprofit, to
County Housing . : .
pursue private and public foundation
Incorporated (DCHI), . : : :
funding that is restricted to nonprofit
to create year round 2 .
11-2 . . organizations in order to expand program 2011
social, educational, ”» o
; opportunities and activities for LDCHA
health and recreation- .
" youth, particularly the youth of parents
al opportunities for C P
participating in the MTW program.
youth
Provide $56,000 in funding for technical
Expand employment training, education, certifications,
10-2 related services to employment counseling and youth 2010
MTW households services to permit heads of household to
seek, obtain and retain employment.
Expanded Resident Required mandatory orientation program
09-2 : . 2009
Services for all new residents.
Provided case management for
households below 40% AMI to reduce
Expand case )
. barriers to employment and
09-3 management services .. 2009
underemployment to maximize
to MTW households : ; .
household’s potential for securing long-
term employment.
Developed alternative rent structure with
Alternative rent minimum and maximum annual rents
99-2 applied to all non-disabled/non-elderly 1999
structure : .
households in the General Housing
program.
Required all non-elderly/non-disabled
99-3 Work requirement adults age 50 and younger to work or be 1999

engaged in a work-related activity.

Objective 3: Increase housi

ng choices for low-income families and individuals

09-5

Homeownership
matching grant

Provided up to $3000 matching grant for
MTW households that purchase a home.

2009

09-7

Create temporary
housing resource for

Use $58,000 from the single fund MTW
budget to create the e-Housing

2009
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SUMMARY OF MTW INITIATIVES

ACTIVITY ONGOING FISCAL YEAR
NO. INITIATIVES DIESSRUZIION IMPLEMENTED
homeless families Connection program to match homeless
families with temporary housing.
Create a prisoner re- P_rovided 5 units of TBRA in partnership
09-8 with Douglas County Corrections for a 2009

entry housing program

prisoner re-entry program.
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ll. General Housing Authority Operating Information

A. Housing Stock Information:

Number of public housing units at the
beginning of the year;

The LDCHA has 367 units of public housing under
ACC. The agency has two public housing
developments that are designated as senior
housing. These are Babcock Place (KS053002
and Peterson Acres (KS053008). These
properties were first designated in 2002 and were
renewed for a two year period in January 2009
and January 2011.

General description of any planned
significant capital expenditures by
development (>30% of the Agency's total
budgeted capital expenditures for the
fiscal year);

The agency will use its 2012 Capital Funds grant
exclusively for improvements to public housing
developments. The agency anticipates major
expenditure for upgrades at turnover to the
interiors of all its developments to include new
kitchens and baths. In addition the agency will
spend the required funds to perform a required
needs assessment on all its public housing units.

Description of any new public housing
units to be added during the year by
development (specifying bedroom size,
type, accessible features, if applicable);

The agency will not add any public housing units
in 2012.

Number of public housing units to be
removed from the inventory during the
year by development specifying the
justification for the removal;

The agency will not remove any public housing
units in 2012.

Number of MTW Housing Choice
Vouchers (HCV) units authorized;

The LDCHA has 592 authorized units of Section 8
HCV under ACC and 5 units approved under the
Prisoner Re-Entry Program.

Number of non-MTW HCV units
authorized; and other non-MTW voucher
units.

New units of HCV Conversion Vouchers were
awarded to the LDCHA in 2011: 34 units as of
April 1, 2011 and 106 units as of August 1, 2011.
LDCHA also has 60 HCV units under HOME
TBRA and 6 units under the Continuum of Care
Permanent Supportive Housing.

Number of HCV units to be project-
based during the Plan year, including
description of each separate project.

In 2012, no Housing Choice Voucher units will be
project based.

B. Leasing information, Planned — this
information is estimated and may be subject to
change during the Plan year.

Anticipated total number of MTW PH
units leased in the Plan year;

The LDCHA leasing plan for 2012 is to have under
lease 356 units, or 97% of the agency’s public
housing units every month.

LDCHA Fiscal Year 2012 Moving to Work Annual Plan DRAFT
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Anticipated total number of non-MTW PH
unit leased in the Plan year;

The agency owns 8 units of non-subsidized senior
housing, and a 58-unit HUD multifamily complex.
It anticipates a 97% lease up rate for these units in
the plan year.

Anticipated total number of MTW HCV
units leased in the Plan year;

The LDCHA leasing plan for 2012 is to lease 99%
of the 592 authorized units of Section 8 Housing
Choice Voucher and 5 units under the Prisoner
Re-Entry Program.

Number of non-MTW HCV units
authorized and other non-MTW voucher
units;

The agency anticipates reaching a 100% lease up
rate for its 140 HCV Conversion Vouchers during
2012, continuing a 95% lease up rate for its 60
non-MTW voucher units under HOME TBRA, and
continuing a 100% lease up rate in the 6
permanent supported housing units under
Continuum of Care.

Description of anticipated issues relating
to any potential difficulties in leasing
units (HCV or PH).

LDCHA public housing units are vacant during the
turnover process. The agency established
authorized reasons for vacancy days that were
approved by HUD in its 2007, 2008, 2009, 2010,
and 2011 Annual Plans - which are no longer
applicable pursuant to PIH Notice 2011-7.
LDCHA will comply with PIH Notice 2011-7 for
HUD approval for vacancies, however the
following remain issues for LDCHA in leasing:

e The Kansas Residential Landlord Tenant Act
requires all lease holders to give 30 days’
notice of termination of the lease. This state
law notice provision creates a 30 day delay
from when a tenant accepts a public housing
unit to when they can take occupancy.
Vacancy days created by state law are beyond
the ability of the HA to control. .

e 40 percent of the LDCHA public housing stock
is designed for and occupied by the elderly.
Frequently multiple unplanned vacancies occur
without notice when these residents pass away
or vacate to go to a nursing home. These
occurrences result in a backlog of units that
must be turned over. Multiple vacancies that
occur in elderly developments for these
reasons are a condition beyond the ability of
the agency to control.

e The LDCHA does not anticipate reaching full
utilization of the 140 new non-MTW HCV
conversion vouchers awarded in 2011 until
sometime during the first six months of 2012
as the majority of these vouchers will not be
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used by the residents of the property
undergoing the conversion action due to the
fact that many of them are over income and
not eligible for housing assistance. These
vouchers will be offered to households on the
General Housing waiting list, the Inter-Program
and Transitional Housing transfer lists.

Optional in Plan: Number of project-
based vouchers in use at the start of the
Plan year.

There will be no MTW project based units at the
start of the plan year.

C. Waiting List Information

Description of anticipated changes in
waiting lists (site-based, community-
wide, HCV, merged); and

The LDCHA maintains a General Housing Waiting
List which is the creation of the MTW program. It
is a combined waiting list for the public housing
family housing developments and Section 8 HCV
program. There will be 954 units of housing and
housing assistance available through this list in
2012. This list was closed to 1 and 2 bedroom
applicants on October 1, 2010 due to the large
number of applicants needing this size of housing
assistance. The list re-opened for 2 bedroom
applicants on March 1 and to 1 bedroom
applicants on September 1, 2011. There are no
changes anticipated in this list in the plan year.
The LDCHA maintains two site based waiting lists
for its elderly public housing developments at
Babcock Place (120 units), (KS053002), and
Peterson Acres (25 units), (KS053008). These
developments are in the MTW program. These
developments are designated as elderly
developments. There are no changes planned for
these waiting lists during the plan year.
Regarding its non-MTW housing programs, the
LDCHA maintains separate waiting lists for its 58-
unit HUD multifamily development, its 8-unit HA-
owned senior housing development, two waiting
lists for its HOME TBRA programs, one for the city
funded HOME Homeless Transitional Housing
program and one for the state funded HOME
TBRA program; and a separate waiting list for the
permanent supported housing Continuum of Care
program. The LDCHA closed the waiting list for
the Homeless Transitional Housing, the City
HOME TBRA program, from October 1, 2010
through July 1, 2011. It is anticipated this list may
be closed again in the fall of 2011 and remain
closed until the spring of 2012 depending on the
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availability of funds in this grant. The state HOME
TBRA program waiting list remains open and it is
anticipated there will be no change in this waiting
list unless the state grant is not funded during
2012.

Description of anticipated changes in the
number of families on the waiting list(s)
and/or opening and closing of the waiting
list(s).

The LDCHA anticipates that its waiting list for the
General Housing program will be increased
because the one bedroom list was recently re-
opened. The agency may open the one bedroom
lists as housing availability opens. The agency
may close section of its General Housing waiting
list if the wait for housing exceeds one year per
agency policy. As of Sept. 1 2011 there were 495
households on General Housing waiting list, 65 on
the Babcock Place waiting list, and 78 on the
Peterson Acres waiting list. These three waiting
lists are under the MTW program.

For non MTW programs, there are 10 households
on the Peterson Acres Il (non subsidized LDCHA
owned) waiting list, 16 on the Clinton Place (HUD
multifamily) waiting list, 63 on the Homeless
Transitional Housing City HOME TBRA list, 5 on
the State HOME TBRA list and one person on the
permanent supported housing Continuum of Care
list.

The LDCHA purges its waiting lists annually, the
most recent purge occurred during June 2011.
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l1l. Non-MTW Related Housing Authority Information

A. Planned Sources and Uses of Other HUD or Other Federal Funds
The LDCHA operates other housing programs besides the public housing and
Section 8 TBRA programs. It also administers two other programs.

The largest is a 58 unit Section 8 project based multifamily development for the
elderly which was purchased by the agency in late 2006. The agency owns a second
smaller 8 unit senior development that is fully handicapped accessible. This
development is unsubsidized and operates under a below market rate rent structure.

Another housing program is a 15 unit TBRA program funded by the State of Kansas
with state HOME funds. The grantee for this program is the Bert Nash Mental Health
agency. The LDCHA administers the program on behalf of the Bert Nash Center.
Admission is restricted to Bert Nash clients.

The LDCHA also operates a 25 unit TBRA program funded annually by the city of
Lawrence’s HOME allocation. This program is restricted to homeless families and
individuals who do not otherwise qualify for public housing or Section 8 assistance. In
both the Bert Nash program and the City HOME program, participants must enter into
a support service agreement and participate in the activities contained in the
agreement. Participants have up to two years to meet the qualifications for public
housing or Section 8 assistance. At the end of the two year period they are
transferred to either public housing or Section 8 assistance if they meet the eligibility
gualifications. If not, their assistance is terminated.

The LDCHA also operates 6 units of permanent housing under the Continuum of
Care Permanent Supportive Housing program for chronically homeless individuals
who are dual diagnosed with mental health and substance abuse problems.

The LDCHA is the administrating agency for the City’'s $648,000 Homelessness
Prevention and Rapid Re-housing Program (HPRP). This program is funded by the
state to provide rent and utility arrearage assistance to households to prevent
homelessness; and rent and utility subsidies to rapidly re-house homeless families.
The LDCHA began administrating the program in November 2009 in conjunction with
the agency's e-Housing Connection initiative. HPRP was a temporary program
funded with stimulus money and the LDCHA projects that this program will be
completed by March 31, 2012.

The LDCHA is the Owner’s Agent for a HUD 811 property located in Baldwin Kansas.
This property contains 4 units and is owned by Building Independence IlI.

Non-MTW Policy Initiatives

The LDCHA Board of Commissioners approved Resolution 2010-18 which bans
smoking in all LDCHA owned properties. The policy went into effect on January 1,
2011 and enforcement is underway and will be ongoing.

B. No Non-MTW Activities Proposed
Currently there are no new non-MTW activities proposed by the LDCHA for 2012.
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IV.Long Term MTW Plan

The agency’s long term MTW plan is to continue moving families to work and
encourage and assist families to move up the economic scale by increasing job skills
and household income. In this effort the agency will continue to move families to
homeownership, and create additional housing opportunities for families. The agency
will continue to look to ways to reduce administrative burden and to apply the new
and expanded MTW authorities to the elderly and disabled households including the
possibility of an alternative rent structure beyond what is included in this plan. A
major long term goal will be to pursue an affordable alternative rent structure that
decouples rent from income.
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V. Proposed 2012 MTW Activities: HUD Approval Requested

A. Activity 12-1: Conduct Biennial Recertifications for all Section 8 Elderly and
Disabled Households.

The LDCHA will amend its Section 8 Housing Choice Voucher Administrative Plan to
extend the biennial recertifications to all Section 8 households classified as elderly or
disabled. Currently, 405 of 599 housing choice voucher participant households meet
HUD's definition of elderly/disabled household (head, spouse, or co-head is elderly
and/or disabled). These families generally receive a fixed income with only nominal
increases in income each year. Annual recertifications are administratively
burdensome to residents and the agency. Each annual recertification takes an
average 4 hours staff time to process and 2-3 hours of resident time to gather and
organize information. Residents report that the annual recertification process is a
burden. Elderly and disabled households that contain a non-elderly nondisabled
member governed by the MTW rent structure and work requirement would continue
to be governed by those policies. All households impacted by this initiative are in the
income based rent structure and will continue to be able to request recertification any
time they experience a decrease in income. The agency piloted biennial
recertification with the public housing elderly/disabled households in Activity 10-1 and
it proved so successful that the same initiative is being extended to Section 8
elderly/disabled households.

In 2012 half the eligible elderly and disabled Section 8 household will be randomly
selected and notified regarding the adoption of biennial recertification, that they will
forgo the annual recertification for 2012 and will receive appropriate notice in 2013 of
their next recertification. They may request to be recertified annually if their medical
expenses have increased by 10% in the previous 12 months. These households will
undergo a full annual recertification which will include not only counting all medical
expenses but increases in annual income and assets as well.

B. Relationship of Activity 4 to Statutory Objective:
This activity relates to statutory objective No. 1: Conducting biennial recertifications
will reduce costs and achieve greater cost effectiveness.

C. Anticipated Impact of Activity on the Stated Objectives:

It is anticipated that this initiative will realize significant staff savings by reducing the
staff time spent on conducting annual recertification. Over time this reduction might
translate into a reduction in staffing. The time freed up by not doing annual
recertifications will be used to improve the quality and efficiency of the recertification
process. Additionally, it will enable the agency to avoid hiring additional staff to
administer the conversion vouchers recently awarded.

D. Baseline, Proposed Benchmarks, and Metrics to Assess Outcomes, including
Anticipated Schedule:

Presently there are 405 Section 8 households that are elderly or disabled heads of
household. Staff spends 4 hours per household conducting annual recertifications for
this population. Staff time should be able to be reduced by 48%, calculated based on
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the assumption that staff will perform recertifications of half this population yearly,
and an estimation that 2% will utilize the hardship policy or request an interim
recertification. The agency will consider the number of households recertified and
staff hours saved to be the benchmarks for this activity. This activity will be assessed
annually through agency tenant data and staff time reports. In addition the change
will permit staff to enhance the recertification process by going to direct in-person
interviews, which has improved the accuracy and quality of the information received
from the biennial recertifications of the public housing elderly/disabled households.

Metric Baseline Benchmark
Annual recertifications
Households Recertified 2_011 Section 8 elderly/ should be reduced _by 48%
disabled households - 405 or 194 households in the
plan year.

Staff currently spends

1,620 hours conducting
Annual staff hours annual recertifications (405
current HCV elderly/disabled
tenants x 4 hr)

Staff time should be
reduced by 778 hours (405
E/D/ HCV tenants x .48 x 4
hours per recertification)

2011 cost for staff time to Staff costs should be
conduct 405 annual reduced to $20,758 in the
recertifications at $107 per ’

recertification is $43,335 plan year (194 x $107)

Reduction in expenses
attributable to annual
recertifications

Number of hardships Staff cost incurred through

Hardships requested in 2011 processing hardships

E. Data Collection Process and Proposed Metrics to Measure how this activity will
achieve the Statutory Objectives:

The number of households in 2012 and 2013 that are recertified will be measured. In
addition the number of interim recertified due to changes in medical expenses or
income will be measured each year.

F. Statutory Authorization for the Activity:

Attachment C: Section D - Authorizations Related to the Section 8 Housing Choice
Vouchers

1. c. Operational Policies and Procedures

The Agency is authorized to define, adopt, and implement a reexamination program
that differs from the reexamination program currently mandated in the 1937 Act and
its implementing regulations. This authorization waives certain provisions of Section
8(0)(5) of the 1937 Act and 24 C.F.R. 982.516 as necessary to implement the
Agency’s Annual MTW Plan.

G._Rent Reform Initiative Requirements:
The LDCHA Board of Commissioners approved this activity on September 26, 2011.

Impact Analysis: This change will have no financial impact on residents since they
remain in the income based rent structure and can request an interim recertification if
they experience a decrease in income during the year. Tenants who experience an
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increase in medical expenses of 10% or more in the 12 month period following their
last recertification can forgo the biennial year and be recertified at their next annual
date.

Hardship Policy: Tenants who experience an increase in medical expenses in excess
of 10% over the previous year can request to be recertified. They will have a full
recertification of all income and expenses at their regular annual recertification date.

Transition Period: There This activity will begin with the March recertifications due to
the timing of the approvals required for this 2012 MTW Plan and the agency's notice
period for recertifications. During 2012 half the Section 8 residents are being
randomly selected to forgo recertification in 2012 and will receive notification that
their next recertification will be conducted in 2013.

The public hearing on this plan was held September 12, 2011.
A. Re-Proposed Activity 09-7: Use up to $60,000 from the Single Fund MTW budget

to fund a Modified e-Housing Connection to include a Housing Stabilization initiative
called "Homeless to Housed".

Use funds under the Single Fund Agency budget to provide individual case
management for hard to house applicants, tenants recently housed using HOME
funds (Transitional Housing), and e-Housing participants. In 2009 the LDCHA
created the e-Housing Connection, Activity 09-7, as a voluntary temporary housing
program that matches landlords with vacancies with homeless families for whom the
local emergency homeless shelter was not an appropriate placement. The LDCHA
developed and maintained a database of landlords willing to work with e-Housing
clients for three months. In November of 2009 LDCHA began serving families with
Homelessness Prevention and Rapid Re-Housing Program (HPRP) funds, allowing a
more comprehensive approach in helping families that were homeless or who would
become homeless if not for the assistance. MTW resources continued to fund an
administrator which enabled HPRP funds to be used to help families and build upon
the structure of the e-Housing Connection. The HPRP program was a temporary
program that will be completed by March of 2012. However, the program was very
successful, particularly the case management functions. This initiative will continue
the case management functions for applicants who are homeless, hard to house or
tenants recently housed in the Transitional Housing program.

Members of the above referenced households face multiple barriers. The HUD 2010-
2015 Strategic Plan, Goal 3, Utilize Housing as a Platform for Improving Quality of
Life clearly articulates the need for supportive services to assist in obtaining and
maintain housing®. Due to recent funding changes, these populations have become
vulnerable to a reduction in services. Our area Social and Rehabilitation Services
office is under threat of closure as part of a state wide consolidation; additionally local
aging and mental health agencies are losing funds that assist vulnerable populations.

! http://portal.hud.gov/hudportal/documents/huddoc?id=HUDStrategicPE_goal3.pdf pages 24-25
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Currently LDCHA provides housing for 54 Transitional Housing and 5 Jail Re-Entry
Households. Transitional and Re-Entry households receive some level of supportive
services from other community partners but those services are not targeted to
housing stabilization that generally involves the housing authority and private
landlords. This initiative will provide housing stabilization case management for this
population an effort to keep these families housed.

The HPRP program served families whose current housing was endangered due to a
temporary change of circumstance. The HPRP program developed community
resource information and partnerships with other agencies to address these types of
emergency situations. This initiative will enable LDCHA to continue utilizing those
relationships and to maintain the ability to refer applicants to other agencies for
assistance in an effort to keep the family in current housing and avoid the family
becoming homeless. It will also assist these families to initiate the LDCHA housing
application process.

The LDCHA intends to use $60,000 in MTW funds for this activity. This will fund one
case management position, including salary and fringe, technology needs (computer
equipment, access to server, etc.) and client transportation costs. (This population is
often hampered by lack of access to transportation and/or inability to drive.) This
initiative will continue the maintenance of the e-Housing landlord database and will
represent LDCHA in the Coalition on Homeless Concerns, the Lawrence Community
Commission on Homelessness, and Homelessness Services Providers meetings
facilitated by the Bert Nash Mental Health Center's Homeless Outreach Team.

B. Relationship of Re-Proposed Activity 09-7 to Statutory Objective

This activity relates directly to two statutory objectives: No. 2 Give incentives to
families with children whose head of household are either working, seeking work, or
are participating in job training, education or other programs that assist in obtaining
employment and becoming economically self sufficient; and No. 3 Increase housing
choice for low income families.

C. Anticipated Impact of Re-Proposed Activity 09-7 on the Stated Objective

Housing stabilization case management services will potentially reduce the number
of lease and program violations incidents as well as reduce evictions, thereby
breaking a cycle of lack of housing and/or housing instability.

D. Metrics to Assess Outcome including Anticipated Schedule, Baseline, and
Proposed Benchmarks

Metric Baseline Benchmark

Provide Case Management At least 50% of TH

for households subsidized 15TH and 2 ‘]RE. households in the Plan
. households received : .

through City of Lawrence year will receive case

HOME Transitional Intermittent case management (currently

Housing (TH) program and mapaggment focgseq on 27) and all JRE
AT maintaining housing in . . .
households patrticipating in participants will receive

the MTW Jail Re-Entry 2011. case management
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(JRE) Initiative. focused on successfully
maintaining housing.

In 2010 there were 1

Case Management will lease violation, 4 A 20% reduction in the
reduce lease violations and | program violations & 4 number of lease or
evictions in this subsidized | evictions or terminations program violations and
population. out of 35 Transitional or evictions.

Re-Entry households.

The number of the TH and
JRE households that
received case manage-
ment still housed at fiscal
year end.

The number of
households receiving
case management in
2012

Number receiving case
management who remain
in stable housing

Allnew TH or JRE
applicants will have initial Zero. (Currently only
meeting with Housing Case | applicants through HPRP
Manager to establish long- | establish a housing

term housing stabilization stabilization plan.)

plan.

100% of TH & JRE
households will receive
case management once
an offer of housing is
initiated.

Number of applicants
provided case manage-
ment and referred to other
support services or to
landlord in the e-Housing
database.

No benchmark for Plan
year - a benchmark will be
established based on 2012
data.

2010 - There were 3 e-
Housing Connection
participants.

It is anticipated that 25-40 families will be served in the plan year. The benchmarks
will be the number of currently subsidized families who receive case management,
and reductions in lease or program violations and evictions. Additionally the number
of applicants who are referred to other support services that can assist the family
during time spent on the waiting list will be monitored. Over time, LDCHA will be able
to add the benchmark of increased stability of families coming into subsidy off of the
waiting list.

E. Data Collection Process and Proposed Metrics to Measure how Re-Proposed
Activity 09-7 will Achieve the Statutory Objectives

Participant data will be kept monthly. Families receiving services will sign housing
stabilization plans. The agency will keep data in the same manner in which it tracks
families that participate in the agency’s family self sufficiency program. Additionally
data will be kept on referrals to other agencies, lease violations, and evictions.

F. Statutory Authorization for the Activity.

Attachment C: Section B.1. Single Fund Budget with Full Flexibility

This authorization waives certain provisions of Sections 8 and 9 of the 1937 Act and
24 C.F.R. 982, and 990 as necessary to implement the Agency’s Annual MTW Plan.
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b. The Agency may use MTW Funds for any eligible activity under Sections 9(d)(1),
9(e)(1) and Section 8(0) of the 1937 Act. Within the scope of the permissible eligible
activities, the Agency can carry out the purposes of the MTW Demonstration
Program to provide flexibility in the design and administration of housing assistance
to eligible families, to reduce cost and achieve greater cost effectiveness in Federal
expenditures, to give incentives to families with children where the head of household
is working, seeking work, or is preparing for work by participating in job training,
educational programs, or programs that assist people to obtain employment and
become economically self-sufficient, and to increase housing choices for low-income
families, through activities that would otherwise be eligible under sections 8 and 9 of
the 1937 Act, including, but not limited to, the following activities:

Section B.1.b. iii. The provision of housing or employment-related services or other
case management activities, such as housing counseling in connection with rental or
homeownership assistance, energy auditing, activities related to the provision of self-
sufficiency and other services, employment counseling, education, training and other
services related to assisting tenants pursuant to this section.

Section B. 4 - Transitional/Conditional Housing Program. The agency may develop
and adopt new short-term transitional housing programs consistent with the eligible
use of Section 8 and 9 funds with supportive services...in collaboration with local
community based organizations and government agencies. Successful participants in
these programs will be eligible for transfer to the Agency’s public housing or housing
choice voucher programs. The Agency will ensure that these programs do not have a
disparate impact on protected classes, and will be operated in a manner that is
consistent with the requirements of Section 504 of the Rehabilitation Act. More
specifically, under no circumstances will residents of such programs be required to
participate in supportive services that are targeted at persons with disabilities in
general, or persons with any specific disability. In addition, admission to any of the
programs developed under this section will not be conditioned on the presence of a
disability or a particular disability. This section is not intended to govern the
designation of housing that is subject to Section 7 of the 1937 Act. This authorization
waives certain provisions of Sections 3, 4, 5, 8, and 9 of the 1937 Act and 24 C.F.R.
941, and 960 Subpart B as necessary to implement the Agency’s Annual MTW Plan.

Attachment D: Use of MTW Funds. The Agency may use MTW funds to provide
housing assistance for low income families, as defined in section 3(b)(2) of the 1937
Act, and services to facilitate the transition to work.
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VI. Ongoing MTW Activities: HUD Approval Previously Granted

The activities described below were approved in 1999 under the LDCHA original
MTW contract.

The signed Statement of MTW Authorizations executed between HUD and the
LDCHA in March 1999 described the activities that the housing authority was
authorized to carry out under the MTW program. These included the following:

e The MTW Plan applies to all public housing and tenant based Section 8
assistance.

e All non elderly/non disabled families with an adult age 62 and younger must
participate in the MTW program. Certain exemptions to this requirement apply.

e In determining eligibility to receive tenant based Section 8 assistance and public
housing the LDCHA applies the same suitability requirements currently used to
determine eligibility for public housing.

e The LDCHA employs a new rent policy with minimum and maximum rents based
on the value of the unit being rented. Tenants participating in the MTW rent
structure pay either the minimum rent, 30% percent of their adjusted gross
income or the maximum rent. Minimum and maximum rents are based upon the
number of bedrooms in the rented units.

e Minimum, maximum rents and payment standards are adjusted annually
throughout the terms of the demonstration.

o Al MTW families have a mandatory tenant contribution to rent equal to the greater
of the minimum rent for the unit size, 30% of monthly adjusted income up to the
maximum rent for the unit size rented.

e Tenant rent and assistance payments are determined at the time the family enters
the MTW program and remain in effect until the household’s annual recertification.
(Beginning in 2009 the agency instituted biennial recertifications for MTW
households at maximum rent or 50 percent of area median income.)

e The LDCHA does not conduct interim recertifications for tenant contributions to
rent except in cases of hardship or where the family’s MTW eligibility status
changes.

e Section 8 portability is restricted. MTW families may not move outside the
LDCHA's jurisdiction except if the family applies for and receives an exception
from this rule as a reasonable accommodation for a disability or other good
cause. Households porting into the LDCHA's jurisdiction must participate in the
MTW program.
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The LDCHA maintains one waiting list for all public housing and Section 8
programs except for developments where occupancy is restricted to the elderly.
Applicants are offered the first available form of assistance. An applicant who
rejects two offers of assistance is dropped from the waiting list. Families who
accept an offer of assistance are removed from all other waiting lists.

Adults age 18 and over must work, attend school or participate in work related
activities.

A family may transfer between Section 8 assistance and public housing as
described in the LDCHA's Transfer Policy.

Families who have an annual gross income that exceeds 50% of the area median
income will be offered an opportunity to join the homeownership program.
Families who do not join the homeownership may remain in their rental unit until
their gross annual income reaches 80% AMI at which time they become
responsible for paying the full contract rent. When a family gross annual income
reaches 100% AMI they must pay rent under income based regulations.

A family’s housing assistance will be suspended and they will be required to pay
the full contract rent for their unit if the family refuses to participate in the Family
Self Sufficiency Program, fails to meet the work requirement, fails to pay rent to
the owner, or fails to correct serious program or lease violations provided that all
applicable laws are followed. Families that have their housing assistance
suspended will have 30 days to correct the violation before termination action will
begin. Termination actions will be in conformance with the agency’s grievance

policy.

The LDCHA developed a series of resident self sufficiency programs to replace
the mandatory Family Self Sufficiency Program. These programs include a Renter
Certification Program, a Family Focus Program (subsequently referred to as
FSS), and Preparation for Homeownership.

All the above changes were executed and are operational today.

The following activities were first approved in the agency’s 2009 MTW Annual Plan.

The agency was approved as a single fund agency with the authority to combine its
public housing operating subsidy, public housing capital fund and Section 8 Housing
Choice Voucher assistance into a single agency wide funding source and to use
these funds for overall administration of the agency’s housing programs and to carry
out the approved activities of the MTW demonstration program as described in the
plan. Using these funds the agency is authorized to:

e Add additional housing units either through acquisition, new construction or by
increasing the number of housing choice voucher units.
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Expand Resident Services to provide mandatory orientation for all new
incoming residents.

Expand Resident Services to provide individual case management for all
households with income below 40% AMI to reduce barriers to employment and
underemployment, in order to maximize the household’s potential for securing
worthwhile long term employment.

Revise the Agency’'s Homeownership program to create equity between public
housing and Section 8 TBRA MTW households by eliminating the escrow
requirement and replacing it with a matching grant up to $3000 for all MTW
households that purchase a home.

Use up to $58,000 from the single fund MTW budget to fund a new housing
initiative called the e-Housing Connection, a temporary transitional housing
program for homeless families and individuals.

Allocate funds from the Single Fund MTW budget to provide five units of
tenant based rent assistance to be used in partnership with the Douglas
County Sheriff's Department Corrections Division for their prisoner re-entry
program.

In addition to the above the following initiatives were approved for the first time in the
agency’s 2009 MTW Plan and have been implemented.

Conduct biennial recertifications for MTW households at maximum rent or at
50% AMI.

Revise the definition of countable income under the LDCHA'’s existing MTW
plan to exclude the earned income of adult children between the ages of 18
and 21. This activity pertains to adult children who are not full time students.

Revise the definition of countable income to include income attributable to
employment presently excluded under the 12:12:48 regulations for elderly and
disabled public housing or Section 8 tenants.

In 2010 the LDCHA was approved to:

Conduct biennial recertifications for elderly and disabled households residing
in public housing.

Use MTW funds to carryout energy improvements to public housing units
under HUD Energy Performance Contracting.

Use MTW funds to provide employment related services to MTW households,
including youth services.
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In 2011 the LDCHA was approved to:

Use funds under the Single Fund Agency to provide financial assistance for
vehicle repair to households with children in order to reduce a barrier to
employment.

Partner with Douglas County Housing Incorporated, a 501(c)3 affiliate
organization of the LDCHA, to create year round social, educational, health
and recreational activities for youth, particularly the youth of parents
participating in the MTW program.

Streamline the Housing Choice Voucher and Public Housing policies by
combining the Section 8 Housing Choice Voucher Administrative Plan and the
Public Housing Admissions and Continued Occupancy Policy and Methods of
Administration into one policy statement.

These activities have been implemented and are operational today.
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Asset Management

The LDCHA has 369 public housing units and opted out of the asset management
requirement under the 2008 and 2009 HUD appropriations Act, and as provided for in
2011 legislation. The agency uses a cost allocation system to prorate expenses
among the different programs it administers.
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2012 Consolidated Budget

VIl Sources and Uses of Funding

General Statement on Sources of 2012 Funds

The Consolidated Budget document that is presented lists the all the sources of
funds that the agency expects to receive in 2012. These funding sources are noted.
For ongoing previously approved HUD, city and state grants, 2012 estimates are
based on 2011 allocations for multiyear grants.

Additionally, since the 2012 allocation for HUD funded programs cannot be known at
this time, the amounts listed for Public Housing Operating Subsidy, Capital Fund
Program and Section 8 Housing Choice Voucher Program are based on 2012
Allocations.

General Statement on Uses of Funds

The uses of funds statement shows the aggregate expenses for all programs the
agency will operate by account and not by program. However each individual
program operated by the LDCHA contains a program specific budget.

Administrative_and Management Salaries include all the salaries for all positions
except those salaries which provide direct resident and social services to tenants.

Other Operating Administrative Expenses represents the costs of all administrative
expenses including legal, staff training, communication, accounting services, sundry,
etc.

General Expenses include the cost of insurance, PILOT, collection losses.

Resident and Social Services represents the direct costs associated with providing
resident services to all residents whether or not they are participants in the MTW
program.

Extraordinary / Capital Improvements / Equipment includes costs associated with
physical improvements to the agency’s public housing developments. It also includes
costs for purchase of computers and software.

Debt Service and Replacement Reserves include the costs associated with funding
the annual replacement reserve for Peterson Acres Il, the LDCHA component unit,
and Clinton Place, a Section 8 Multifamily developed owned by the agency. It also
includes debt service for Clinton Place.

The LDCHA intends to use funds in 2012 for the intended purposes of the specific
federal, state, local and resident services programs even though it will operate its
Public Housing, Section 8 assistance, and Capital Fund as a single fund budget with
full flexibility. The agency will not reduce the number of public housing and Section 8
assisted units it has in 2012. Any increased housing or development will be paid for
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through MTW reserves. Public Housing, Section 8 and Capital funds will be used to
pay for the administrative operational, and maintenance costs and capital fund
improvements of the respective programs which includes previously approved MTW
Initiatives. New MTW Initiatives will be funded through the Section 8 Allocation or
MTW reserves.

Since all the agency’s public housing and Section 8 TBRA units/ households are in
the MTW program, even though not all households participate in the alternative rent
structure and work requirement, these programs are listed as MTW activities in the
Consolidated Budget.

While the LDCHA will operate as a single fund budget, in 2012 it will use its Capital
Funds for the intended and authorized purposes of the regulations governing this
program. However this program is also included under the MTW budget.

Any unspent funds remaining at the end of 2012 will be used for MTW purposes in
2012 and subsequent years.
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2012 Sources and Uses of Funds Details

The 2012 sources of funding that the LDCHA anticipates remain unchanged over
past years with the exception of the receipt of stimulus funds under Homeless
Prevention and Rapid Re-housing. Funding sources and amounts are based on the
most recently approved federal allocations. Only anticipated 2012 allocations for
multiyear grants are presented.

MTW Programs

Public Housing Programs

Public Housing Operating Subsidy: $ 749,554
Public Housing Rental Income: 1,224,230
Public Housing Non Dwelling/Other Income: 107,850
Public Housing Interest Income: 12,230
Public Housing Other Income/Late Fees & Tenant Damages 35,000
Capital Fund: 541,887
Section 8 Tenant Based Rent Assistance Program

Section 8 TBRA Allocation: 4,038,770
Section 8 TBRA Interest: 10,914
Section 8 TBRA Administrative Fee (Portability) 2,000
MTW Funds (Section 8 Reserves) 319,790
Total MTW $ 7,042,225
Non MTW Programs:

HUD Funded Resident Services Programs:

2009 Ross Service Coordinators: $ 80,000
2010 Public Housing FSS: 40,728
2010 Section 8 TBRA FSS: 88,005
State of Kansas HOME TBRA: 100,000
(Restricted to the Clients of the Bert Nash Mental Health Agency)

City of Lawrence HOME TBRA: 292,941
City/State Home Interest: 379
Continuum of Care Permanent Supportive Housing 100,796
(6 Units under annual renewal)

Continuum of Care Permanent Supportive Housing 5,000

(Tenant Rental Income)
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Multifamily Project Based Section 8:

(58 Units of senior housing)

Rental income and HAP subsidy

Interest Income

Laundry Income

Other Income: Late Fees/Tenant Work Order Damages

LDCHA Owner Property

(8 Units non subsidized below market rent for seniors)
Interest Income

Other Income: Late Fees/Tenant Work Order Damages
Total Non-MTW Programs

Total 2012 Projected Sources
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2012 Consolidated Revenues and Expenditures

2012 Consolidated Revenues

Sources of Funds (MTW Revenues) Planned
Public Housing Operating Subsidy $ 749,554
Public Housing Rental Income 1,223,830
Capital Fund 541,887
Public Housing Investment Income 12,230
Other Public Housing Income — Cell Tower, Vending, Bus Receipts 107,850
Public Housing Non Dwelling Rent 400
Other Public Housing Income — Tenant Late Fees/Tenant Damages 35,000
Section 8 TBRA Funding Allocation 4,038,770
Section 8 TBRA Investment Income 10,914
Section 8 TBRA Fraud Recovery 0
Section 8 TBRA Administrative Fees (Portables & Building Independence |II) 2,000
MTW Fund (Section 8 and Reserves) 319,790
TOTAL MTW REVENUES: $ 7,042,225
Sources of Funds (Non-MTW Revenues) Planned
HUD Resident Services Grants (HCV/FSS; State & Local Grants) $ 208,733
Section 8 Multi Family Operating Subsidy and Rental Income 368,438
Section 8 Multi Family Investment Income 850
Section 8 Multi Family Other Income — Vending, Laundry 3,600
Section 8 Multi Family Other Income — Tenant Late Fees/Damages 1,300
HOME Investment Partnership Program TBRA 392,941
HOME Investment Partnership Program TBRA Interest Income 379
Continuum of Care: Permanent Supportive Housing 100,796
Continuum of Care: Permanent Supportive Housing Tenant Rental Income 5,000
Component Unit: Peterson Acres Il Tenant Rental Income 43,650
Component Unit: Peterson Acres Il Investment Income 250
Component Unit: Peterson Acres Il Tenant Late Fees/Damages 300
Capital Fund (ARRA) 0
Homelessness Prevention & Rapid Re-Housing (HPRP) 0
TOTAL NON MTW REVENUES: $ 1,126,237
TOTAL REVENUES ALL SOURCES: $ 8,168,462
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2012 Consolidated Expenditures: January - December 2012

Uses of Funds (MTW Expenditures) Planned
Administration & Management Salaries $ 894,496
Employee Benefits 269,687
Auditing Fees 9,450
Other Operating — Administrative 318,750
General Expenses 247,730
Utilities 322,000
Protective Services 12,400
Resident & Social Services 117,830
Ordinary Maintenance & Operations (Labor) 443,100
Maintenance Materials & Other Operations 72,000
Maintenance Contract Costs 39,250
Extraordinary Maintenance/Capital Improvements/Equipment 340,319
Debt Service/Replacement Reserve 0
HAP/Leasing 3,084,507
2009 MTW Initiatives (Continued) 123,770
2010 MTW Initiatives (Continued) 56,000
2011 MTW Initiatives (Continued 77,490
2012 MTW Initiative & Re-Proposed Initiative 62,630
TOTAL MTW EXPENDITURES: $ 6,491,409

Uses of Funds (Non-MTW Expenditures) Planned
Administration & Management Salaries $ 262,430
Employee Benefits 67,196
Auditing Fees 1,470
Other Operating — Administrative 32,092
General Expenses 21,660
Utilities 34,450
Protective Services 0
Resident & Social Services 57,316
Ordinary Maintenance & Operations (Labor) 43,580
Maintenance Materials & Other Operations 10,160
Maintenance Contract Costs 8,380
Extraordinary Maintenance/Capital Improvements/Equipment 41,700
Debt Service/Replacement Reserve 15,000
HAP/Leasing 389,006
TOTAL NON MTW EXPENDITURES: $ 984,440
TOTAL EXPENDITURES ALL SOURCES: $ 7,475,849
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2012 Non-MTW Budget

2012 SOURCE OF FUNDS - PLANNED

PHgg/SgCV Clinton_ Place HOME Continuum C(_)mponent Capital Fund HPRP Non-MTW
Federal / M?J(Ietﬁtlg;n?ly City/State of Care Un';\gif:fm Sﬁr?wﬁlﬁ s Sﬁrljwljlﬁ s Budget Totals
Local Grants
Federal Grant/Local Grant /Subsidy 208,733 257,906 0.00 100,796 0.00 0.00 0.00 567,435
Tenant Revenue 0.00 110,532 0.00 5,000 43,650 0.00 0.00 154,182
State Grants 0.00 0.00 392,941 0.00 0.00 0.00 0.00 392,941
Investment Income 0.00 850 379 0.00 250 0.00 0.00 1,479
Other Income 0.00 3.600 0.00 0.00 0.00 0.00 0.00 3,600
Other Income (Tenant Damage/Late Fees) 0.00 1,300 0.00 0.00 300 0.00 0.00 1,600
2012 Source of Funds Totals 208,733 374,188 393,320 105,796 44,200 0.00 0.00 1,126,237
2012 USE OF FUNDS - PLANNED

Administration & Management Salaries 166,986 58,350 34,064 0.00 3,030 0.00 0.00 262,430
Employee Benefits 41,747 18,910 5,079 0.00 1,460 0.00 0.00 67,196
Auditing Fees 0.00 600 720 0.00 150 0.00 0.00 1,470
Other Operating Administrative 0.00 22,900 0.00 7,552 1,640 0.00 0.00 32,092
General Expenses 0.00 17,850 0.00 0.00 3,810 0.00 0.00 21,660
Utilities 0.00 34,010 0.00 0.00 440 0.00 0.00 34,450
Protective Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Resident & Social Services 0.00 0.00 0.00 57,316 0.00 0.00 0.00 57,316
Ordinary Maintenance & Operations (Labor) 0.00 39,660 0.00 0.00 3,920 0.00 0.00 43,580
Maintenance Materials & Other Operations 0.00 9,100 0.00 0.00 1,060 0.00 0.00 10,160
Maintenance Contract Costs 0.00 6,020 0.00 0.00 2,360 0.00 0.00 8,380
Extraordinary Maintenance/Capital Improvements 0.00 31,700 0.00 0.00 10,000 0.00 0.00 41,700
Debt Service / Replacement Reserve 0.00 15,000 0.00 0.00 0.00 0.00 0.00 15,000
HAP / Leasing 0.00 0.00 353,078 35,928 0.00 0.00 0.00 389,006
Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 Use of Funds Totals 208,733 254,100 392,941 100,796 27,870 0.00 0.00 984,440

Single Fund MTW Budget with Full Flexibility
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2012 SOURCE OF FUNDS - PLANNED

2010 Initiative | 200%/2012 ZO(E?OL”JE‘S“"‘* 2011 Initiative|
Operating | Capital Fund HCV Ex piigon / e-Housing / County %%ngr:gs Bsulggtle? 'IEgtnsz's
Homeownership Hol_rmjlgzz to gg_sggt?r Housing, Inc.
y
Federal Grant/Local Grant /Subsidy 749,554 541,887 4,038,770 0.00 0.00 0.00 0.00 5,330,221
Tenant Revenue 1,223,830 0.00 0.00 0.00 0.00 0.00 0.00 1,223,830
Investment Income 12,230 0.00 10,914 0.00 0.00 0.00 0.00 23,144
Other Income 107,850 0.00 2,000 0.00 250 0.00 0.00 109,850
Non-Dwelling Rent 400 0.00 0.00 0.00 0.00 0.00 0.00 400
Other Income (Tenant Damages/Late Fees) 35,000 0.00 0.00 0.00 300 0.00 0.00 35,000
MTW Reserves 0.00 0.00 0.00 154,530 62,630 25,240 77,390 319,790
2012 Source of Funds Totals 2,128,864 541,887 4,051,684 154,530 62,630 25,240 77,390 7,042,225
2012 USE OF FUNDS - PLANNED

Administration & Management Salaries 480,910 43,350 370,236 82,040 47,186 0.00 53,950 1,077,672
Employee Benefits 184,802 10,838 74,047 16,410 11,170 0.00 10,790 308,057
Auditing Fees 4,230 0.00 5,220 0.00 0.00 0.00 0.00 9,450
Other Operating Administrative 68,570 159,880 90,300 3,990 425 240 100 323,505
General Expenses 246,530 0.00 1,200 0.00 0.00 0.00 0.00 247,730
Utilities 322,000 0.00 0.00 0.00 0.00 0.00 0.00 322,000
Protective Services 12,400 0.00 0.00 0.00 0.00 0.00 0.00 12,400
Resident & Social Services 112,830 0.00 5,000 52,090 0.00 0.00 12,650 182,570
Ordinary Maintenance & Operations (Labor) 443,100 0.00 0.00 0.00 0.00 0.00 0.00 443,100
Maintenance Materials & Other Operations 72,000 0.00 0.00 0.00 0.00 0.00 0.00 72,000
Maintenance Contract Costs 39,250 0.00 0.00 0.00 0.00 0.00 0.00 39,250
Extraordinary Maintenance/Capital Improvements 12,500 327,819 0.00 0.00 0.00 0.00 0.00 340,319
Debt Service / Replacement Reserve 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
HAP / Leasing 0.00 0.00 3,084,507 0.00 3,849 25,000 0.00 3,113,356
Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 Use of Funds Totals 1,999,122 541,887 3,630,510 154,530 62,630 25,240 77,490 6,491,409
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2012 Moving To Work Budget

All public housing and Section 8 units (954 combined) are in the MTW program. Of
this number 815 units comprised the General Housing Program which was created
under the MTW program. Of this number 359 households are presently participating
in the MTW alternative rent structure and work requirement. The consolidated MTW
budget includes the costs associated with the public housing, Section 8 TBRA
programs, the Capital Fund Program, the 2011 approved MTW initiatives and the
2012 proposed MTW initiatives. The new proposed 2012 initiative is Activity 12-1:
Conduct Biennial Recertifications for all Section 8 Elderly and Disabled Households
and Re-Proposed Activity 09-7: e-Housing Connection Combined with Homeless to
Housed — Housing Stabilization Case Management.

MTW Funds
SOURCES OF FUNDS s et
Public Housing Operating Subsidy $ 749,554
Public Housing Other Income 155,080
Section 8 TBRA Allocation 4,038,770
Section 8 TBRA Other Income 12,914
Public Housing Rental Income 1,224,230
Capital Fund 541,887
MTW Reserves 319,790
Source of Funds Totals $ 7,042,225
USES OF FUNDS
Previously Approved Initiatives
09-2 Expand Resident Services
09-3 Expand Case Management Services to MTW Households
09-5 Homeownership Matching Grant
10-2 Expand Employment Related Services to MTW Households
11-1 Vehicle Repair Program
Total 154,530
09-8 Douglas County Prisoner Re-Entry
Total 25,240
11-2 Douglas County Housing, Inc
Total 77,490
Public Housing Operating 1,999,122
Housing Choice Voucher 3,630,510
Subtotal for all above $ 5,886,892
12-1 New 2012 Initiative: Re-proposed "Homeless to Housed"
Total 62,630
2011 Capital Fund 541,887
Use of Funds Totals $ 6,491,409
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Resident Advisory Committee and Public Hearing

Resident Advisory Committee
The LDCHA Resident Advisory Committee participated in the development of this
plan and approved this plan August 3rd, 2011.

Public Hearing on the 2012 MTW Annual Plan

A public hearing on the plan was held September 12, 2011, at 5:30 pm at the
Administrative Offices of the agency at 1600 Haskell Avenue. The public hearing
was advertised in the Lawrence-Journal World August 8 and September 11 2011
and posted on the agency’s web site beginning on August 5, 2011. The plan was
made available to the public for review and comment beginning August 5, 2011 with
its posting on the LDCHA'’s web site at www.ldcha.org. The plan was also advertised
and made available at all the agency’s administrative and management offices.

Two LDCHA residents attended the public hearing which was opened at 5:30 pm and
closed at 6:00 pm.

Resident Commissioner

The LDCHA is in compliance with the requirement that the agency have a
commissioner who is a resident of one of the agency’s housing programs. Brenda
O’Keefe who resides in public housing is the resident commissioner. Ms O’Keefe was
appointed to the Board by the Mayor of Lawrence for a four year term July 2008.

Declaration of Trusts

The LDCHA filed Declaration of Trusts with the Douglas County Register of Deeds on
all its public housing and agency owned housing on different dates over the years at
the time the deeds were first filed with the registrar. The LDCHA has nine separate
housing developments. Each deed was filed with a Declaration of Trust.
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RESOLUTION NO. 2011-17
Approve Submission of the LDCHA FY 2012 MTW Annual Plan.

WHEREAS, Moving to Work is a demonstration program authorized by Congress
and implemented by the U.S. Department of Housing and Urban Development;
and,

WHEREAS, in establishing MTW, Congress granted broad authority to
housing authorities to design programs that would achieve three primary goals:

» Reduce cost and achieve greater cost effectiveness in Federal
expenditures;

= Give incentives to families with children where the head of household is
working, is seeking work, or is preparing for work by participating in job
training, educational programs, or programs that assist people to obtain
employments and become economically self-sufficient, and,

» Increase housing choices for low-income families, and

WHEREAS, the MTW agreement provides LDCHA with the authority to
design and test innovative, locally-designed housing and self-sufficiency
strategies for low-income families, and

WHEREAS, the LDCHA was given broad authority to test new models for
delivering public housing and Section 8 assistance in its original MTW agreement
signed March 30, 1999, and

WHEREAS, these authorities were continued and expanded under the
amended and restated Moving To Work agreement signed April 22, 2008, and

WHEREAS, LDCHA certifies that the housing assisted under the
demonstration program is safe, decent, sanitary, and in good repair, and

WHEREAS, on September 12, 2011 the LDCHA conducted a public
hearing on the FY 2012 MTW Annual Plan; and

WHEREAS, LDCHA provides certifications and other submissions as
required by HUD; and

WHEREAS, LDCHA is requesting the Board of Commissioners to adopt
LDCHA’s FY 2012 MTW Annual Plan and authorize the submission of the FY
2012 MTW Annual Plan to HUD,



NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners
of the Lawrence-Douglas County Housing Authority that:

1.

2.

LDCHA’s FY 2012 MTW Annual Plan is hereby adopted.

The Chair of the Board of Commissioners and the Executive
Director are hereby authorized to execute any required documents,
certifications or HUD forms related to the approval and filing of
LDCHA’s FY 2012 MTW Annual Plan.

The Executive Director is authorized to submit LDCHA’s FY 2012
MTW Annual Plan and such other required documents,
certifications or forms to HUD with such changes, additions,
corrections or amendments as deemed necessary or appropriate or
as may be required by HUD.

The Executive Director is hereby authorized to negotiate with HUD
regarding any portion of LDCHA’s FY 2012 MTW Annual Plan and
to carry out other actions relating to the Plan.

BOARD CHAIR’S CERTIFICATION

I, Sue Hack, the Chair of the Board of Commissioners of the Lawrence-Douglas
County Housing Authority, Lawrence, Kansas, do hereby certify that Resolution
No. 2011-17 was properly adopted at a regular meeting held September 26,

2011.

BY: \% A/KW/L,

"~ Sue Hack
Chair, LDCHA Board




) U.S. Department of Housing and Urban
Annual Moving to Work Plan Development

Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its
Chairman or other authorized PHA official if there is no Board of Commissioners, I approve the submission of the
Annual Moving to Work Plan for the PHA fiscal year beginning 2012, hereinafter referred to as "the Plan", of
which this document is a part and make the following certifications and agreements with the Department of
Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation
thereof:

1. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 30 days before the public hearing, published a notice that a hearing would be held and
conducted a public hearing to discuss the Plan and invited public comment.

2. The Agency took into consideration public and resident comment before approval of the Plan by the Board of
Commissioners or Board of Directors in order to incorporate any public comments into the Annual MTW Plan;

3.  The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of
1990.

4.  The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify
any impediments to fair housing choice within those programs, address those impediments in a reasonable fashion
in view of the resources available and work with local jurisdictions to implement any of the jurisdiction's
initiatives to affirmatively further fair housing that require the PHA's involvement and maintain records reflecting
these analyses and actions.

5. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.

6. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and
Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
7. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of
1968, Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at
24 CFR Part 135.

8. The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24,
Subpart F.

9.  The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by
24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to
influence Federal Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR
Part 24.

10. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

11. The PHA will take appropriate affirmative action to award contracts to minority and women's business
enterprises under 24 CFR 5.105( a).

12. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24
CFR Part 58.

13.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.



14. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.
15. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

16. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost
Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for
Grants and Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).

17. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its
Plan and will utilize covered grant funds only for activities that are approvable under the Moving to Work
Agreement and Statement of Authorizations and included in its Plan.

18. All attachments to the Plan have been and will continue to be available at all times and all locations that the
Plan is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all
other times and locations identified by the PHA in its Plan and will continue to be made available at least at the
primary business office of the PHA.

Lawrence-Douglas County Housing Authority _ KS053
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and
statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31
U.S.C. 3729, 3802)

Sue Hack _ Chair, LDCHA Board of Commissioners
Name of Authorized Official Title

\gce éﬁée/é_, September 26, 2011

Signature Date



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Lawrence-Douglas County Housing Authority

Program/Activity Receiving Federal Grant Funding

Moving To Work Demonstration Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Fedeéralagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official
Shannon Oury

Title
Executive Director

Date
September 27, 2011

Signature
X JZMMW\@M“OA"

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13, 7485.1 & .3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

a. contract a. bid/offer/application a. initial filing

b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter

e. loan guarantee
f. loan insurance

date of last report

4. Name and Address of Reporting Entity:
I_—_] Prime [] subawardee
Tier , if known:

Congressional District, if known : 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

N/A

Congressional District, if known :

6. Federal Department/Agency:

U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known :

9. Award Amount, if known :
$ N/A

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Ml ):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

11 Information requested through this form is authorized by title 31 U.S.C. section
" 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Signature:

Print Name: Shannon Oury A/*

Title: Executive Director

Telephone No.: 785-830-2250 st M

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




—~\

Hous'ingAuthority

LAWRENCE - DOUGLAS COUNTY

LAWRENCE-DOUGLAS COUNTY HOUSING AUTHORITY
PERFORMANCE & EVALUATION REPORT

2012 CAPITAL FUND PROGRAM
KS16P05350112

BUDGET REPORT
AUGUST 31, 2011
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Lawrence-Douglas Grant Type and Number FFY of Grant: 2012

County Housing Authority Capital Fund Program Grant No: KS16P05350112 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

X Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

[] Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised® Obligated Expended

1 Total non-CFP Funds 0 0 0 0

2 1406 Operations (may not exceed 20% of line 21) ® 72612 0 0 0

3 1408 Management Improvements 56768 0 0 0

4 1410 Administration (may not exceed 10% of line 21) 54188 0 0 0

5 1411 Audit 0 0 0 0

6 1415 Liquidated Damages 0 0 0 0

7 1430 Fees and Costs 10500 0 0 0

8 1440 Site Acquisition 0 0 0 0

9 1450 Site Improvement 48852 0 0 0

10 1460 Dwelling Structures 228160 0 0 0

11 1465.1 Dwelling Equipment—Nonexpendable 20000 0 0 0

12 1470 Non-dwelling Structures 1000 0 0 0

13 1475 Non-dwelling Equipment 49807 0 0 0

14 1485 Demolition 0 0 0 0

15 1492 Moving to Work Demonstration 0 0 0 0

16 1495.1 Relocation Costs 0 0 0 0

17 1499 Development Activities * 0 0 0 0

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
# PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2012
Lawrence-Douglas | . it Fiind Program Grant No: KS16P05350112 FFY of Grant Approval:
County Housing ) )
Authority Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

I:' Performance and Evaluation Report for Period Ending:

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0

Payment
19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 541887 0 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

® PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority

Grant Type and Number

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Capital Fund Program Grant No: KS16P05350112

Federal FFY of Grant: 2012

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.

Activities

Original Revised ' | Funds Funds
Obligated® | Expended?

KS16P05350112

PHA-wide activities

Operations Salaries 1406 72612 0 0 0 0

Mgmt improvements Unit turnovers 1408 40768 0 0 0 0
Staff training 1408 1000 0 0 0 0
Security patrol 1408 15000 0 0 0 0
TOTAL 1408 56768 0 0 0 0

Administration Salary and fringe 1410 50688 0 0 0 0
Travel and training 1410 1000 0 0 0 0
Telephone and sundry 1410 2500 0 0 0 0
TOTAL 1410 54188 0 0 0 0

Fees and Costs Avrchitect/PE 1430 10500 0 0 0 0

Dwelling Equipment Appliances/blinds 1465 20000 0 0 0 0

NondwellingStructures | Warehouse/storage 1470 1000 0 0 0 0

Nondwelling Equip Equipment, Tools, Vehicles 1475 49807 0 0 0 0

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2012
Capital Fund Program Grant No: KS16P05350112
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350112 Landscape-erosion control 1450 369 units 26000 0 0 0 0
PHA wide activities Playground equipment 1450 1000 0 0 0 0
Asphalt-concrete 1450 20000 0 0 0 0
Fencing 1450 1852 0 0 0 0
TOTAL 1450 48552 0 0 0 0
KS16P05350112 Exterior walls 1460 369 units 9160 0 0 0 0
PHA wide activities Doors 1460 20000 0 0 0 0
Roofs and gutters 1460 1000 0 0 0 0
HVAC 1460 45000 0 0 0 0
Plumbing 1460 50000 0 0 0 0
Cabinets/countertops 1460 35000 0 0 0 0
Flooring 1460 30000 0 0 0 0
Electrical upgrades 1460 10000 0 0 0 0
Window replacements 1460 2000 0 0 0 0
Interior walls 1460 20000 0 0 0 0
Elevator upgrades 1460 1000 0 0 0 0
Testing 1460 5000 0 0 0 0
TOTAL 1460 228160 0 0 0 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2012

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350112

PHA-wide activities

operations 08/02/14 08/02/16

mgmt improvements 08/02/14 08/02/16

administration 08/02/14 08/02/16

fees and costs 08/02/14 08/02/16

dwelling equipment 08/02/14 08/02/16

non dwelling structures 08/02/14 08/02/16

non dwelling equipment 08/02/14 08/02/16

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2012

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350112

Edgewood Homes/001 | 08/02/14 08/02/16
Babcock Place/002 08/02/14 08/02/16
Scattered Sites/003 08/02/14 08/02/16
Scattered Sites/004 08/02/14 08/02/16
Scattered Sites/006 08/02/14 08/02/16
Scattered Sites/007 08/02/14 08/02/16
Peterson Acres/008 08/02/14 08/02/16

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




—~\

Hous'ingAuthority

LAWRENCE - DOUGLAS COUNTY

LAWRENCE-DOUGLAS COUNTY HOUSING AUTHORITY
PERFORMANCE & EVALUATION REPORT

2011 CAPITAL FUND PROGRAM
KS16P05350111

PROGRESS REPORT
AUGUST 31, 2011

1600 Haskell Avenue 4 Lawrence, KS 66044 A phone: 785-842-8110 A fax: 785-842-9596 4 housing@Idcha.org

Providing Affordable Housing for the People of Lawrence and Douglas County Kansas



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Lawrence-Douglas Grant Type and Number FFY of Grant: 2011

County Housing Authority Capital Fund Program Grant No: KS16P05350111 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

[ Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

[X] Performance and Evaluation Report for Period Ending: 08/31/11 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised? Obligated Expended

1 Total non-CFP Funds 0 0 0 0

2 1406 Operations (may not exceed 20% of line 21) ® 72612 0 72612 0

3 1408 Management Improvements 56768 0 56768 0

4 1410 Administration (may not exceed 10% of line 21) 54188 0 54188 0

5 1411 Audit 0 0 0 0

6 1415 Liquidated Damages 0 0 0 0

7 1430 Fees and Costs 10500 0 0 0

8 1440 Site Acquisition 0 0 0 0

9 1450 Site Improvement 48852 0 0 0

10 1460 Dwelling Structures 228160 0 0 0

11 1465.1 Dwelling Equipment—Nonexpendable 20000 0 0 0

12 1470 Non-dwelling Structures 1000 0 0 0

13 1475 Non-dwelling Equipment 49807 0 0 0

14 1485 Demolition 0 0 0 0

15 1492 Moving to Work Demonstration 0 0 0 0

16 1495.1 Relocation Costs 0 0 0 0

17 1499 Development Activities * 0 0 0 0

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
# PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2011
tawrence'Do.ug'as Capital Fund Program Grant No: KS16P05350111 FFY of Grant Approval:

ounty Housing ) )
Authority Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: 08/31/11 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0
Payment

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 541887 0 183568 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

® PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority

Grant Type and Number

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Capital Fund Program Grant No: KS16P05350111

Federal FFY of Grant: 2011

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.

Activities

Original Revised ' | Funds Funds
Obligated® | Expended?

KS16P05350111

PHA-wide activities

Operations Salaries 1406 72612 0 72612 0 0

Mgmt improvements Unit turnovers 1408 40768 0 40768 0 0
Staff training 1408 1000 0 1000 0 0
Security patrol 1408 15000 0 15000 0 0
TOTAL 1408 56768 0 56768 0 0

Administration Salary and fringe 1410 50688 0 50688 0 0
Travel and training 1410 1000 0 1000 0 0
Telephone and sundry 1410 2500 0 2500 0 0
TOTAL 1410 54188 0 54188 0 0

Fees and Costs Avrchitect/PE 1430 10500 0 0 0 0

Dwelling Equipment Appliances/blinds 1465 20000 0 0 0 0

NondwellingStructures | Warehouse/storage 1470 1000 0 0 0 0

Nondwelling Equip Equipment, Tools, Vehicles 1475 49807 0 0 0 0

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: KS16P05350111
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350111 Landscape-erosion control 1450 369 units 16000 0 0 0 0
PHA wide activities Playground equipment 1450 10000 0 0 0 0
Asphalt-concrete 1450 20000 0 0 0 0
Fencing 1450 2852 0 0 0 0
TOTAL 1450 48852 0 0 0 0
KS16P05350111 Exterior walls 1460 369 units 10160 0 0 0 0
PHA wide activities Doors 1460 15000 0 0 0 0
Roofs and gutters 1460 10000 0 0 0 0
HVAC 1460 45000 0 0 0 0
Plumbing 1460 40000 0 0 0 0
Cabinets/countertops 1460 45000 0 0 0 0
Flooring 1460 35000 0 0 0 0
Electrical upgrades 1460 10000 0 0 0 0
Window replacements 1460 2000 0 0 0 0
Interior walls 1460 10000 0 0 0 0
Elevator upgrades 1460 1000 0 0 0 0
Testing 1460 5000 0 0 0 0
TOTAL 1460 228160 0 0 0 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2011

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350111

PHA-wide activities

operations 08/02/13 08/02/15

mgmt improvements 08/02/13 08/02/15

administration 08/02/13 08/02/15

fees and costs 08/02/13 08/02/15

dwelling equipment 08/02/13 08/02/15

non dwelling structures 08/02/13 08/02/15

non dwelling equipment 08/02/13 08/02/15

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2011

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350111

Edgewood Homes/001 | 08/02/13 08/02/15
Babcock Place/002 08/02/13 08/02/15
Scattered Sites/003 08/02/13 08/02/15
Scattered Sites/004 08/02/13 08/02/15
Scattered Sites/006 08/02/13 08/02/15
Scattered Sites/007 08/02/13 08/02/15
Peterson Acres/008 08/02/13 08/02/15

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




—~\

Hous'ingAuthority

LAWRENCE - DOUGLAS COUNTY

LAWRENCE-DOUGLAS COUNTY HOUSING AUTHORITY
PERFORMANCE & EVALUATION REPORT

2010 CAPITAL FUND PROGRAM
KS16P05350110

PROGRESS REPORT
AUGUST 31, 2011

1600 Haskell Avenue 4 Lawrence, KS 66044 A phone: 785-842-8110 A fax: 785-842-9596 4 housing@Idcha.org

Providing Affordable Housing for the People of Lawrence and Douglas County Kansas



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Lawrence-Douglas Grant Type and Number FFY of Grant: 2010
County Housing Authority Capital Fund Program Grant No: KS16P05350110 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
erformance and Evaluation Report for Period Ending: inal Performance and Evaluation Report
X Perf d Evaluation R for Period Ending: 08/31/11 [ Final Perfi d Evaluation R
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised? Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) ® 75650 72612 72612 10374
3 1408 Management Improvements 66768 66768 66768 15209
4 1410 Administration (may not exceed 10% of line 21) 64556 63108 63108 47387
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 20500 20500 20500 0
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 61852 66852 20606 20606
10 1450 Dwelling Sinuctures 261434 256434 147767 147767
11 1465.1 Dwelling Equipment—Nonexpendable 20000 20000 11335 11335
12 1470 Non-dwelling Structures 5000 5000 0 0
13 1475 Non-dwelling Equipment 59807 59807 13449 13449
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities * 0 0 0 0

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
# PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Lawrence-Douglas
County Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: KS16P05350110
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies
|X| Performance and Evaluation Report for Period Ending: 08-31-11

[ Revised Annual Statement (revision no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised 2

Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0

0

0 0

18ba 9000 Collateralization or Debt Service paid Via System of Direct 0
Payment

0

0 0

19 1502 Contingency (may not exceed 8% of line 20) 0

0

0 0

20 Amount of Annual Grant:: (sum of lines 2 - 19) 635567

631081

416145 266127

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date

Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

® PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority

Grant Type and Number

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Capital Fund Program Grant No: KS16P05350110

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350110
PHA-wide activities
Operations Salaries 1406 75650 72612 72612 10374 14
Mgmt improvements Unit turnovers 1408 50768 50768 50768 11246 22
Staff training 1408 1000 1000 1000 0 0
Security patrol 1408 15000 15000 15000 3963 26
TOTAL 1408 66768 66768 66768 15209 22
Administration Salary and fringe 1410 61056 59608 59608 46335 77
Travel and training 1410 1000 1000 1000 0 0
Telephone and sundry 1410 2500 2500 2500 1052 42
TOTAL 1410 64556 63108 63108 47387 75
Fees and Costs Avrchitect/PE 1430 20500 20500 20500 0 0
Dwelling Equipment Appliances/blinds 1465 20000 20000 11335 11335 56
NondwellingStructures | Warehouse/storage 1470 5000 5000 0 0 0
Nondwelling Equip Equipment, Tools, Vehicles 1475 59807 59807 13449 13449 22

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: KS16P05350110
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350110 Landscape-erosion control 1450 369 units 17500 17500 24 24 0
PHA wide activities Landscaping/lawncare 1450 14000 14000 7004 7004 50
Asphalt-concrete 1450 20000 20000 11502 11502 57
Fencing 1450 10352 15352 2076 2076 13
TOTAL 1450 61852 66852 20606 20606 33
KS16P05350110 Exterior walls 1460 369 units 32434 32434 6731 6731 20
PHA wide activities Doors 1460 9000 9000 7747 7747 86
Roofs and gutters 1460 5000 5000 0 0 0
HVAC 1460 35000 35000 28660 28660 81
Plumbing 1460 30000 30000 29333 29333 97
Cabinets/countertops 1460 25000 50000 27321 27321 54
Flooring 1460 25000 45000 23187 23187 51
Electrical upgrades 1460 20000 20000 5191 5191 25
Window replacements 1460 40000 5000 224 224 4
Interior walls 1460 15000 15000 16795 16795 100
Elevator upgrades 1460 20000 5000 0 0 0
Testing 1460 5000 5000 2578 2578 51
TOTAL 1460 261434 256434 147767 147767 57

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350110

PHA-wide activities

operations 07/14/12 07/14/14

mgmt improvements 07/14/12 07/14/14

administration 07/14/12 07/14/14

fees and costs 07/14/12 07/14/14

dwelling equipment 07/14/12 07/14/14

non dwelling structures 07/14/12 07/14/14

non dwelling equipment 07/14/12 07/14/14

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350110

Edgewood Homes/001 | 07/14/12 07/14/14
Babcock Place/002 07/14/12 07/14/14
Scattered Sites/003 07/14/12 07/14/14
Scattered Sites/004 07/14/12 07/14/14
Scattered Sites/006 07/14/12 07/14/14
Scattered Sites/007 07/14/12 07/14/14
Peterson Acres/008 07/14/12 07/14/14

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)
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Hous'ingAuthority

LAWRENCE - DOUGLAS COUNTY

LAWRENCE-DOUGLAS COUNTY HOUSING AUTHORITY
PERFORMANCE & EVALUATION REPORT

2009 ARRA CAPITAL FUND
KS16S05350109

PROGRESS REPORT
AUGUST 31, 2011

1600 Haskell Avenue 4 Lawrence, KS 66044 A phone: 785-842-8110 A fax: 785-842-9596 4 housing@Idcha.org

Providing Affordable Housing for the People of Lawrence and Douglas County Kansas



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Lawrence-Douglas Grant Type and Number FFY of Grant: 2009
County Housing Authority Capital Fund Program Grant No: KS16505350109 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
[X] Performance and Evaluation Report for Period Ending: 08/31/11 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised? Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) ® 25000 0 0 0
3 1408 Management Improvements 0 0 0 0
4 1410 Administration (may not exceed 10% of line 21) 74109 74109 74109 60475
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Gosts 41900 7500 7500 1180
8 1440 Site Acquisition 0 0 0 0
g 1450 Site Improvement 0 110000 110000 110000
10 1450 Duelling Stnuchires 571100 555500 555500 561819
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 35000 0 0 0
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities * 0 0 0 0

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
# PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2009
Lawrence-Douglas | . it Fiind Program Grant No: KS16505350109 FFY of Grant Approval:
County Housing ) )
Authority Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )

|X| Performance and Evaluation Report for Period Ending: 08/31/11

[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0

18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0

Payment

19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0

20 Amount of Annual Grant:: (sum of lines 2 - 19) 747109 747109 747109 733474

21 Amount of line 20 Related to LBP Activities 0 0 0 0

22 Amount of line 20 Related to Section 504 Activities 0 0 0 0

23 Amount of line 20 Related to Security - Soft Costs 0 0 0 0

24 Amount of line 20 Related to Security - Hard Costs 0 0 0 0

25 Amount of line 20 Related to Energy Conservation Measures 0 0 0 0
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: KS16S05350109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.

Activities

Original Revised ' | Funds Funds
Obligated® | Expended?

KS16S05350109

PHA-wide activities

Mgmt improvements computer file security improvements 1408 15000 0 0 0
telephone system improvements 1408 10000 0 0 0
TOTAL 1408 25000 0 0 0

Administration salary 1410 60000 60000 60000 52006
fringe 1410 10000 10000 10000 7587
document preparation 1410 2109 2109 2109 882
legal expense 1410 2000 2000 2000 0
TOTAL 1410 74109 74109 74109 60475

Fees and Costs architect/engineering fees 1430 41900 7500 7500 1180

Nondwelling Equip computer hardware 1475 35000 0 0 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority

Grant Type and Number
Capital Fund Program Grant No: KS16S05350109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?

Edgewood Homes/001 | playground structures 1450 0 110000 110000 110000
Project 001-008 cabinet replacement 1460 0 19000 19000 29564
Edgewood Homes/001 | siding repair, replacement & painting 1460 148000 172900 172900 173212

electrical upgrades 1460 59500 30000 30000 28666

1 BR washer-dryer hook-up 1460 24000 55000 55000 55080
Babcock Place/002 elevator modernization 1460 139600 139600 139600 142800

plumbing upgrades -shower replacements | 1460 0 3500 3500 3333

elevator - fire alarm upgrades 1460 0 10000 10000 5069
Scattered site/003 roof replacement 1460 30000 20000 20000 19440
Scattered site/004 roof replacement 1460 60000 43000 43000 42669
Scattered site/006 roof replacement 1460 25000 11500 11500 11296
Scattered site/007 roof replacement 1460 85000 51000 51000 50690

TOTAL 1460 571100 555000 555000 561819

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16S05350109

PHA-wide activities

mgmt improvements 03/17/10 02/17/10 03/17/12

administration 03/17/10 02/17/10 03/17/12

fees and costs 03/17/10 02/17/10 03/17/12

non dwelling equipment 03/17/10 02/17/10 03/17/12

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16S05350109

Edgewood Homes/001 | 03/17/10 02/17/10 03/17/12
Babcock Place/002 03/17/10 02/17/10 03/17/12
Scattered Sites/003 03/17/10 02/17/10 03/17/12
Scattered Sites/004 03/17/10 02/17/10 03/17/12
Scatterd Sites/006 03/17/10 02/17/10 03/17/12
Scattered Sites/007 03/17/10 02/17/10 03/17/12

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)
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Hous'ingAuthority

LAWRENCE - DOUGLAS COUNTY

LAWRENCE-DOUGLAS COUNTY HOUSING AUTHORITY
PERFORMANCE & EVALUATION REPORT

2009 CAPITAL FUND PROGRAM
KS16P05350109

CLOSEOUT REPORT
AUGUST 31, 2011

1600 Haskell Avenue A Lawrence, KS 66044 A phone: 785-842-8110 A fax: 785-842-9596 4 housing@Idcha.org

Providing Affordable Housing for the People of Lawrence and Douglas County Kansas



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Lawrence-Douglas Grant Type and Number FFY of Grant: 2009
County Housing Authority Capital Fund Program Grant No: KS16P05350109 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised? Obligated Expended
1 Total non-CFP Funds 0 0 0 0
2 1406 Operations (may not exceed 20% of line 21) ® 75650 75650 75650 75650
3 1408 Management Improvements 66768 66768 66768 66768
4 1410 Administration (may not exceed 10% of line 21) 63556 63556 63556 63556
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 10500 1248 1248 1248
8 1440 Site Acquisition 0 0 0 0
g 1450 Site Improvement 56852 40436 40436 40436
10 1460 Dwelling Structures 262434 292809 292809 292809
11 1465.1 Dwelling Equipment—Nonexpendable 20000 23484 23484 23484
12 1470 Non-dwelling Structures 5000 0 0 0
13 1475 Non-dwelling Equipment 74807 71616 71616 71616
14 1485 Demolition 0 0 0 0
15 1492 Moving to Work Demonstration 0 0 0 0
16 1495.1 Relocation Costs 0 0 0 0
17 1499 Development Activities * 0 0 0 0

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
# PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: FFY of Grant:2009

Grant Type and Number .
Lawrence-Douglas . . FFY of Grant Approval:
County Housing Capital Fund Program Grant No: KS16P05350109

Authority Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA 0 0 0 0
18ba 9000 Collateralization or Debt Service paid Via System of Direct 0 0 0 0
Payment
19 1502 Contingency (may not exceed 8% of line 20) 0 0 0 0
20 Amount of Annual Grant:: (sum of lines 2 - 19) 635567 635567 635567 635567
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
® PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 2 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: KS16P05350109
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350109
PHA-wide activities
Operations Salaries 1406 75650 75650 75650 75650 100
Mgmt improvements Unit turnovers 1408 50768 49396 49396 49396 100
Staff training 1408 1000 0 0 0 100
Security patrol 1408 15000 17372 17372 17372 100
TOTAL 1408 66768 66768 66768 66768 100
Administration Salary and fringe 1410 60056 61521 61521 61521 100
Travel and training 1410 1000 535 535 535 100
Telephone and sundry 1410 2500 1500 1500 1500 100
TOTAL 63556 63556 63556 63556 100
Fees and Costs Avrchitect/PE 1430 10500 1248 1248 1248 100
Dwelling Equipment Appliances/blinds 1465 20000 23434 23484 23484 100
NondwellingStructures | Warehouse/storage 1470 5000 0 0 0 100
Nondwelling Equip Equipment, Tools, Vehicles 1475 74807 71616 71616 71616 100

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Lawrence-Douglas County Housing Authority | Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: KS16P05350109
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?
KS16P05350109 Landscape-erosion control 1450 369 units 17500 15038 15038 15038 100
PHA wide activities Landscaping/lawncare 1450 16000 15398 15398 15398 100
Asphalt-concrete 1450 13000 8211 8211 8211 100
Fencing 1450 10352 1789 1789 1789 100
TOTAL 1450 56852 40436 40436 40436 100
KS16P05350109 Exterior walls 1460 369 units 29434 21676 21676 21676 100
PHA wide activities Doors 1460 20000 26325 26325 26325 100
Roofs and gutters 1460 5000 1767 1767 1767 100
HVAC 1460 45000 47281 47281 47281 100
Plumbing 1460 40000 54848 54848 54848 100
Cabinets/countertops 1460 50000 45810 45810 45810 100
Flooring 1460 35000 45140 45140 45140 100
Electrical upgrades 1460 10000 13234 13234 13234 100
Window replacements 1460 2000 2588 2588 2588 100
Interior walls 1460 20000 25948 25948 25948 100
Elevator upgrades 1460 1000 0 0 0 100
Testing 1460 5000 8192 8192 8192 100
TOTAL 1460 262434 292809 292809 292809 100

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350109

PHA-wide activities

operations 09/14/11 10/31/10 09/14/13 08/31/11

mgmt improvements 09/14/11 10/31/10 09/14/13 08/31/11
administration 09/14/11 10/31/10 09/14/13 08/31/11

fees and costs 09/14/11 10/31/10 09/14/13 08/31/11
dwelling equipment 09/14/11 10/31/10 09/14/13 08/31/11

non dwelling structures 09/14/11 10/31/10 09/14/13 08/31/11

non dwelling equipment 09/14/11 10/31/10 09/14/13 08/31/11

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Lawrence-Douglas County Housing Authority

Federal FFY of Grant: 2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

KS16P05350109
Edgewo0d/001 09/14/11 10/31/10 09/14/13 08/31/11
Babcock Place/002 09/14/11 10/31/10 09/14/13 08/31/11
Scattered Sites/003 09/14/11 10/31/10 09/14/13 08/31/11
Scattered Sites/004 09/14/11 10/31/10 09/14/13 08/31/11
Scattered Sites/006 09/14/11 10/31/10 09/14/13 08/31/11
Scattered Sites/007 09/14/11 10/31/10 09/14/13 08/31/11
Peterson Acres/008 09/14/11 10/31/10 09/14/13 08/31/11

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Actual Modernization U.S. Department of Housing OMB Approval No. 2577-0157 (exp. 12/31/2011)
. and Urban Development
Cost Certificate Office of Public and Indian Housing

Comprehensive Improvement Assistance Program (CIAP)
Comprehensive Grant Program (CGP)

Public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer,
Paperwork Reduction Project (2577-0044 and 0157), Office of Information Technology, U.S. Department of Housing and Urban Development, Washington, D.C.
20410-3600. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless that collection displays
a valid OMB control number.

Do not send this form to the above address.

This collection of information requires that each Housing Authority (HA) submit information to enable HUD to initiate the fiscal closeout process. The
information will be used by HUD to determine whether the modernization grant is ready to be audited and closed out. The information is essential for audit
verification and fiscal close out. Responses to the collection are required by regulation. The information requested does not lend itself to confidentiality.

HA Name: Modernization Project Number:

Lawrence-Douglas County Housing Authority KS16P05350109

The HA hereby certifies to the Department of Housing and Urban Development as follows:

1. That the total amount of Modernization Cost (herein called the “Actual Modernization Cost”) of the Modernization Grant, is as shown below:

A. Original Funds Approved $ 635,567.00
B. Funds Disbursed $ 635,567.00
C. Funds Expended (Actual Modernization Cost) $ 635,567.00
D. Amount to be Recaptured (A—C) $ 0.00
E. Excess of Funds Disbursed (B-C) $ 0.00

2. That all modernization work in connection with the Modernization Grant has been completed;
3. That the entire Actual Modernization Cost or liabilities therefor incurred by the HA have been fully paid;

4. That there are no undischarged mechanics', laborers', contractors', or material-men's liens against such modernization
work on file in any public office where the same should be filed in order to be valid against such modernization work; and

5. That the time in which such liens could be filed has expired.

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of Executive Director & Date: 3z r] 2 7/ /

X

For HUD Use Only
The Cost Certificate is approved for audit:

Approved for Audit (Director, Office of Public Housing / ONAP Administrator) Date:
X

The audited costs agree with the costs shown above:
Verified:  (Designated HUD Official) Date:
X
Approved: (Director, Office of Public Housing / ONAP Administrator) Date:
X

form HUD-53001 (10/96)
ref Handbooks 7485.1 &.3
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