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JULY 12 IS HERE! – Implementation Date for New Documents

The implementation date for the 115 new ORCF documents is finally here… with an effective date of JULY 12, 2013!  You’ll recall that 47 of those documents were initially to apply to transactions receiving a firm commitment on or after April 9, 2013 but, in response to industry requests for more transition time, we extended that implementation date by three additional months to July 12, 2013.  We announced this extension by Email Blast on April 29¸2013.

Therefore, as of July 12, all 115 new ORCF documents are to be used for all deals going forward.  

We have all worked together and been through a very long process over the past year in creating and publishing documents, and receiving and responding to lots of industry comments at each step of the process.  While finalizing the documents, we went through extensive dialogue between all parties and at this point, we have worked very hard in resolving the major concerns expressed by the industry and stakeholders.  Throughout the past year we communicated with lenders, owners and operators, held Kaizens, worked with the MBA and COHF on various issues and held a training session with the ELA in Philadelphia in March.  Your involvement in that process was enormously helpful, and very significant revisions occurred between each of the three sets of document publications (May 3, 2012; November 21, 2012, and March 14, 2013).

 

Although we continue to receive requests to re-work documents or delay implementation, at this point, we must let the dust settle and adhere to the effective date.  Now, we will begin to focus our staff resources on the new comprehensive 232 Handbook.  ORCF is focused on meeting a very aggressive Handbook timeline.   

Since 2008, ORCF has fostered a collaborative partnership with our stakeholders to ensure the industry has a voice in the Program.  This partnership has made the Program the success that it is today.  The entire 232 team thanks everyone that participated along the way for getting us where we are today!    

One final note on document implementation--Additional guidance will be forthcoming regarding the use of a Rider for the Operator Security Agreement (via a Housing Notice) and a task force has been convened to discuss the new OMB approved Intercreditor Agreement.  Until the task force completes its review, the current OMB approved ICA effective July 12, 2013 must be used in all transactions involving Accounts Receivable financing.
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ORCF Needs Lender Cooperation In Using Commitment Authority Effectively

Please see the letter to our partners in the industry (here) regarding insufficient commitment authority for all applications currently in the pipeline, and regarding plans to prioritize applications.

Given the limitations on Fiscal Year 2013 Section 232 commitment authority, the failure of an approved transaction to close could needlessly impair ORCF’s ability to offer mortgage insurance to other eligible pending applications, and thereby limit ORCF’s ability to accomplish the Program’s purpose.

It is thus crucial that a firm commitment be issued on a transaction only if the Lender, in communication with its client, is able to represent to HUD that, upon receipt of a firm commitment, the Lender is prepared to—and intends to--close on the transaction.  We do understand that sometimes a firm commitment can have terms or conditions that were unexpected and that a prospective mortgagor may make a last-minute decision not to proceed.   Those situations, however, should be extremely rare, if the Lender is in close contact with the HUD underwriter.  

After Loan Committee and prior to issuing the firm commitment, the HUD UW will contact you to ask that you and the borrower certify that you are ready and willing to close.  The sample certification (here) is an appropriate means for certification.

We do intend to make maximum use of our finite firm commitment authority as the Fiscal Year enters its final quarter.

Several lenders are modifying the Lender Narrative templates, which slows down our review process.  ORCF asks lenders to keep the following in mind when preparing their Loan Committee memos.

1. Please do not convert the template’s embedded Excel spreadsheets into images within the Word template, or use images from other exhibits such as the appraisal, as images do not allow us to quickly verify that the formulas are accurate.  

2. Please present charts in the manner noted in the Lender Narrative template, for example, do not provide total dollars when the template indicates using dollars per patient day, or vice versa.

3. Please do not change any of the formatting (e.g. font, order, colors) in the template.  ORCF is very familiar with the templates and can move more quickly through lender narratives that look like all the others.

4. Please do not delete sections from the template.  ORCF will have to check the lender narrative provided against the lender narrative template to see what is missing.  Once ORCF notices one thing is missing, ORCF will need to check line by line to ensure nothing else is missing.  If a section is not applicable to your deal, please keep the headings and write “Not Applicable.”  Please also keep the Program Guidance sections; they serve as guidance for everyone, including HUD staff.

5. Please do not combine sections, even if you feel like it makes sense for your deal.  Please present everything in the order that it appears in the lender narrative template.

Back to top
Document Links Included In This Blast

1. Sample Lender Certification 
2. FHA Commitment Authority Letter
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Need to Reference Previous Lean 232 Updates?  Previous E-Newsletters (Email Updates) can be found at: http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare or further Lean 232 questions can be emailed to the Lean Thinking mailbox at LeanThinking@hud.gov 

Have your loan servicing colleagues joined our email list?  The Email Blasts contain information relevant to them as well.  You might suggest they sign up online. 

Past Lean 232 Updates are available online here.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov. 
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare. 

We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mailing list, please go here. 

