HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of October 24, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of October 24, 2008, we would like to share with you the following:
 

 

   Acting Director of the LEAN 232 Program is Announced
We are proud to announce that Renee’ D. Greenman has accepted a temporary detail to serve as   Acting  National  Director  for  field  operations of the  LEAN  232  Development  Program.  Ms. Greenman has been an integral part of the development and transition of the new LEAN 232 Program since the inception of this program, and in this very important transition role, Renee’ will focus on 232 LEAN application processing, development staff organization and training, and lender training.  Ms. Greenman will also work closely with other 232 leadership staff as other aspects of the 232 program, including asset management are implemented. As the Seattle Multifamily Hub Director, Ms. Greenman brings her extensive expertise of the 232 Program and HUD Programs to the LEAN 232 Team.  Welcome to the 232 LEAN Team, Ms. Greenman!
 

 

   The LEAN 232 Team is Expanding 
We are ramping up to serve you! In September, 16 additional staff joined the LEAN 232 Team.  The team now consists of three (3) Workload Managers focused on LEAN tool development for New Construction as well as overseeing the country’s transaction pipeline:
                            Tim Gruenes
                            Patrick Berry
                            Roger Lewis
The LEAN Team currently includes both permanent staff and detailees with expertise in all aspects of the development process. We look forward to working with you on the LEAN 232 Program.
 

 

   LEAN 232 New Construction Program to be Tested in October
The LEAN 232 Team will begin beta testing the LEAN 232 New Construction Program at the end of October.  Stay tuned as we prepare to roll up this new LEAN 232 product in December.
 

   The LEAN 232 Program Pipeline
As of October 24th, our Team has received over 120 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f program. We have also issued the second Firm Commitment under the LEAN 232/223f Program and are currently processing four (4) additional transactions.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
 

 

   HUD APPS/2530 update
As you know, request for FHA Numbers for your project(s) are to be done prior to submitting an application under the LEAN 232 Program. This is done in order for you to get a head start on the project’s required APPS/2530 Submission(s).
 

Should you choose to submit the project’s required 2530s via the APPS system, you may request a preliminary search of the participants prior to submission of the firm application. All requests must be submitted via email and can be done once the baseline data or APPS Property Submission is entered into the APPS system. Please note that only the names provided at the time of this request will be researched. Any changes which may occur with any participants/entities between the time-period of your request and the firm application submission will require a reprocessing of the APPS/2530 submission. 
 

Should you choose to submit the project’s required 2530s via HUD-2530 (paper version), you may also request a preliminary search of the participants prior to submission of the firm application. All requests must be submitted via email with a copy of the completed HUD-2530 (paper version). Please note that only the names provided at the time of this request will be researched. Any changes which may occur with any participants/entities between the time-period of your request and the firm application submission will require a reprocessing of the HUD-2530 submission.  
 

Please send all APPS/2530 preliminary search requests to Amee Welch at Amee.Welch@hud.gov
 

 

   Submitting a LEAN 232 Application?
**PLEASE REMEMBER: Do not use special characters (!@#$%^&*( )+=”’,.\ / :) as part of the file names in your application’s electronic submissions (CD, thumb drive, etc.).  SharePoint will not accept special characters as part of a file name.  In addition, please make sure a file name contains no more than 120 characters as SharePoint will not accept files with names longer than 120 characters.
 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
 

Kristine M. Martin
Information Specialist
Reg X Multifamily Hub
206.220.5180
1-877-741-3281, x5180
