HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of November 21, 2008
 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of November 21, 2008, we would like to share with you the following:
 

   Submitting a LEAN 232 Application?
**PLEASE REMEMBER: Do not use special characters  \ / : * ? " < > | # { } % ~ &  as part of the file names in your application’s electronic submissions (CD, thumb drive, etc.).  SharePoint will not accept special characters as part of a file name and, as such, only lengthens the processing time.  In the spirit of LEAN processing, your assistance in this matter is appreciated. 
 

 

In addition, please make sure a file name contains no more than 120 characters as SharePoint will not accept files with names longer than 120 characters.
 

   NEW! FHA Number Requests and Electronic Submission (CD, thumb drive, etc)
Please send all FHA Number Requests and Electronic Application Submission items to Amee Welch:
Amee.Welch@hud.gov
909 1st Avenue, Suite 190
Seattle, WA  98104-1000
 

 

   Status of LEAN 232 Development Processing Transition Timeframe:  As the LEAN 232 Development Process continues to move forward, the following matrix has been developed to delineate when new applications for specific 232 programs will be accepted by the OIHCF for LEAN 232 Processing:
 

	 
	9/1/08
	1/1/09
	3/1/09

	Section 232/223f – Purchase or Refinance
	All
	All
	All

	TAP submissions under all 232 subsection
	---
	At Lender’s Option
	All

	Section 232/A7 – Refinance
	---
	At Lender’s Option
	All

	Section 232 – New Construction And Substantial Rehab
	---
	At Lender’s Option
	All
EXCEPT applications with a Firm Application Invitation previously issued by a Hub or Program Center.

	Section 232/241 – Supplemental Loan
	---
	At Lender’s Option
	All


	Section 232/223(d) – Operating Loss Loan
	---
	At Lender’s Option
	All


 

PLEASE NOTE:  Beginning March 1, 2009, all Section 232 transactions must be submitted to and processed by OIHCF.
 

   NOW AVAILABLE - Accounts Receivable (“A/R”) Financing Housing Notice
HUD has issued the Accounts Receivable (“A/R”) Financing Housing Notice (08-09) as of November 17, 2008.  HUD will evaluate A/R Loan requests utilizing the guidance in this Housing Notice for the following Programs:

1.   Section 232 for new construction or substantial rehabilitation,
2.   Section 232 pursuant to Section 223(f)[1] for purchase or refinance, 

3.   Section 232 pursuant to Section 223(a) (7) for refinancing, and 

4.   Section 241 for supplemental loans

5.   Section 223 (d) Operating Loss Loans

  Housing Notice 08-09 can be found at HUDclips at:

http://www.hud.gov/offices/adm/hudclips/notices/hsg/
   Save the Date - Lender Training on December 17th and 18th!
Join us for  our next Lender Training for HUD's LEAN New Construction and Sub Rehab, 241, A7, and an update on the 232/223f Program on December 17th & 18th (8:30 a.m. - 5:00 p.m.) in Seattle, Washington.  
 

All Lenders who are interested in submitting New Construction and Sub Rehab projects under LEAN 232 Program, will need to attend the December session or underwrite 2 LEAN 232 New Construction projects under the oversight of another LEAN 232 New Construction approved underwriter prior to underwriting a new construction project.
 

This training is sponsored by the Western Mortgagee Advisory Council in coordination with HUD's Office of Insured Health Care Facilities.   For more information on this event, please see the attached Training Invitation and Registration Form.  Please send completed registration forms and monies to:
 

Western Mortgage Advisory Council
Attn:  Brenda Bailey
c/o CWCapital
1010 Washington, Suite 200
Vancouver, WA  98660
Phone:  (360) 713-5903     Fax:  (360) 713-5999
E-mail:  bbailey@cwcapital.com
 

 

   The LEAN 232 Program Pipeline
As of November 21st, our Team is currently processing 16 deals under the LEAN 232/223f Program, with more expected every week.  This is in addition to over 140 requests for FHA numbers for projects interested in submitting applications under the LEAN 232/223f Program.  To learn more about the LEAN 232 Program and how to get involved, check out our website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL 
 

 

   Questions?
The LeanThinking Mailbox is now available!  Please send any questions regarding the LEAN 232 Programs to LeanThinking@hud.gov
 

 

   Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information Kristine.Martin@hud.gov
 

[1] Negative working capital (accounts payable exceeding accounts receivable) may not be included as existing indebtness in proposed section 232 refinance transactions.





