HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of May 29th , 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of May 29th, 2009, we would like to share with you the following:

   Staff Members Attend “Kaizen” Session in Seattle to Continue LEAN Reengineering Effort
Approximately 30 participants, including HUD headquarters and out-stationed field staff, LEAN consultants, and industry representatives attended a “Kaizen” event in the Seattle Office May 19-21.  The Seattle event evaluated the initial months of LEAN work using the newly developed streamlined Section 232 LEAN processing programs.  While processing times for new 223(f) loans has been cut, on average, from 220 to 82 days (firm application to closing) and development productivity has been improved by over 5 times, the current OIHCF level of 232 staffing is insufficient to keep up with the volume of incoming applications.   The Kaizen event was held to further streamline our processes and improve effectiveness of underwriting.  Specific topics included rationalizing the workload management and underwriting team structures, workflow and queuing protocols, revisions and improvements to underwriting punch-lists and loan committee submission templates, and initiating an improved closing coordination function.  We anticipate that these improvements will enhance underwriting quality and continue to improve the 232 team’s productivity; however, some queuing of incoming submissions may continue pending further allocation of staff resources to keep up with the level of submissions.

Note:  Kaizen (改善, Japanese for "improvement") is a philosophy that focuses on continuous improvement throughout all aspects of life. When applied to the workplace, Kaizen activities continually improve all functions of a business, from manufacturing to management and from the CEO to the assembly line workers.  By improving standardized activities and processes, Kaizen aims to eliminate waste.  LEAN Engineering and LEAN Office Process Improvement Programs were pioneered by Toyota, and formed the foundation for the improvement initiatives in the FHA Section 232 LEAN Mortgage Insurance Program. 

   232 LEAN Presentations – Calendar of Events
There is a lot of interest in the LEAN 232 Program!  And as such, we have received many invitations to discuss all aspects of the implementation of the 232 LEAN program.  Events we are participating in include:

· Southeast Mortgagee Advisory Council (SMAC) Conference - May 26-28, 2009 (Hilton Head NC)

· Healthcare Symposium – June 22, 2009 (Avon, Colorado)

    LEAN 232 Pipeline as of May 29th, 2009

The current activity of our 232 pipeline for the week ending May 29th, 2009 is outlined in the following table.
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      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

     LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
