HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of May 8th, 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of May 8th, 2009, we would like to share with you the following:

   OIHCF Staff Members Attend Western Lenders’ Conference
 
The FHA Commissioner, Brian Montgomery, along with OIHCF staff presented at the Western Lenders Conference, held in Las Vegas, Nevada last week.  Updates and technical issues were discussed, relating to 232 Policies, accounts receivable financing, closing issues, and deposit control agreement requirements.  All of the sessions were very well received.  The staff received many accolades from the 200-300 conference attendees regarding the progress of the Section 232 LEAN program. 

   232 LEAN Presentations – Calendar of Events
 
There is a lot of interest in the LEAN 232 Program!  And as such, we have received many invitations to discuss all aspects of the implementation of the 232 LEAN program.  Upcoming events are listed below:

· Washington State Health Care Conference - May 5, 2009 (Vancouver WA)

· Southwest Mortgagee Advisory Conference - May 7-8, 2009 (Plano TX)

· Mortgage Banker’s Association (MBA) Commercial/Multifamily Servicing and Technology Conference - May 13-15, 2009

(New Orleans) 

· Midwest Lenders’ Conference - May 19-20, 2009 

(Detroit MI)

· Southern Mortgagee Advisory Conference - May 26-28, 2009 (Hilton Head NC)

   Non-Critical Repair Release Request:
 
We have posted a revised document to FHA.GOV under “Original Section 232/223f Documents”, “Revised Section 232/223f Documents” and FHA.gov 232 Loan Servicing dealing with non-critical repair release requests.  This document combines the owner certification and protocol into one document (it also includes more details on the protocol).  As previously conveyed,  non-critical repair escrow release requests will be submitted to the OIHCF Account Executive.  If there is a question as to who the OICHF Account Executive is for your specific project, please contact one of the Workload Managers.

   Hard Copy Submittals:
To assist in the review of firm applications, please note the following recommendations regarding future hard copy submittals to HUD:

1. Submit a completed checklist with the submittal.

2. Tab the submittal in accordance with HUD’s checklist.

3. We have been having difficulty with hard copy submittals falling apart.  Please do not include too many documents in the binder/folder.  We have found that submittals assembled in 3 ring binders tend to stay together better than submittals assembled in 2 hole punch folders – although either is acceptable.

4. Bound third party reports do not need to be disassembled and included in the binder/folder.   We prefer that you keep the report bound and reference the separately bound report in the binder/folder.

5. Before saving and printing the Lender Narrative, please update the page numbers in the index at the beginning of the narrative.  To do so in Word 2007, place the cursor in the index,  right click, and choose “Update Field” 

    LEAN 232 Pipeline as of May 8th, 2009

The current activity of our 232 pipeline for the week ending 

May 8th, 2009 is outlined in the following table.
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      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

 

    LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
