HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of March 27th, 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the Lean Program. As of March 27th, 2009, we would like to share with you the following:
   Updates to FHA.GOV:  The following updates have been made to FHA.GOV:
·  The “Sample Closing Documents (including AR Financing)” link has been broken into two links - “Accounts Receivable Financing Documents” and “Sample Closing Documents”.

·  The most current closing checklist has been added to each loan type under “Lender Tools – Construction and Closing”.  

·  We are in the process of uploading legal closing punchlists for all of the loan types.  These punchlists will be posted under “HUD Legal Counsel Tools” (for Original Section 232/223f) or under “HUD Tools – Construction and Closing” (for the other tabs).     

·  The link for the Intergovernmental Review that is listed in the endnotes on the Firm Application checklists under New Construction, Substantial Rehabilitation, and Section 232/241(a) has been revised.  This changed with the new Administration.

·   As a result of our Beta Test on our first Early Commencement, we have added to and revised the documents that now appear under “Early Commencement of Construction” and “Lender Tools”. 

    LEAN 232 Pipeline as of March 20th, 2009
   FHA # Requests – Purchase/Refinance – 221
 

   FHA # Requests – New Construction – 49 
 

   FHA # Requests – Section 223(a)(7) - 1 
 

   FHA # Requests – Section 241(a) – 2 
 

   FHA # Requests – Sub-Rehab – 3 
 

   FHA # Requests – Section 223(d) – 2
 

   Applications In (not closed) – Purchase/Refinance – 40  shortly)
 

   Applications In (not closed) – New Construction – 6
 

   Applications In – Section 223(a)(7) – 1
 

   Firm Commitments Issued  – 29
 

   Applications CLOSED  –Purchase/Refinance – 14 
 

   Applications CLOSED  – New Construction – 1 (5 pre-apps completed)
 

   

    Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

 

    LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
