HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of June 26th , 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of June 26th, 2009, we would like to share with you the following:

   Revised Firm Commitment Templates Now Posted on FHA.GOV

Revised Firm Commitment templates for Section 223(f), Section 223(a)(7), and Substantial Rehabilitiation are now posted to FHA.GOV.  A revised Firm Commitment template for New Construction will be posted to FHA.GOV within the next week.  These revised Firm Commitments reference the Deposit Account Control Agreement and are not locked (as some of the previous documents were).  

EFFECTIVE IMMEDIATELY…For all future submittals, please use these revised Firm Commitment templates.  

ALSO... The LEAN Firm Application checklists are being revised to require the draft Firm Commitment and Special Conditions  electronic submittal to be in Microsoft Word format.  As we continue to strive to improve our processing efficiencies, we have found having these documents in Microsoft Word format from the start greatly expedites the review process and preparation for Loan Committee.  Please note:  We will continue to accept other Firm Commitment exhibits/attachments (except the Special Conditions) in PDF format as separate documents.

   “Getting the Word Out!” - LEAN 232 Presentations and Events
· 2009 LTC Leadership Forum – June 25th (Akron, Ohio) – 
Bill Lammers, Acting Director of the 232 Program, presented the keynote speech at the Ohio Long-Term Care Leadership Forum.  Highlights of this presentation included the implementation of LEAN 232 Program – what it is, how it works, and the benefits of the program. 

· Committee on Health Care Financing Annual Meeting – 

June 25th (Washington, DC) 

Roger Miller, Director of the Office of Insured Health Care Facilities (OIHCF), Renee Greenman, Acting Director of Field Operations, and several members of the Executive Staff of OIHCF presented an update on the LEAN 232 Program, including current operational status, asset management items, portfolio analysis, and accounts receivable financing.

    ”Closing Updates” – Address to be used for Closing Documents

Previously, the local HUD office was often used as the address for HUD on the various closing documents (including the UCC Financing Statements).  For future LEAN closings, please use the following address: 

Department of Housing and Urban Development

Office of Insured Health Care Facilities

451 Seventh St. SW. 

Washington, DC 20410

    LEAN 232 Pipeline as of June 26th, 2009

The current activity of our 232 pipeline for the week ending 
June 26th, 2009 is outlined in the following table.
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Applications Received

     Refinancings 223(f) 4 123

     New Const Pre-App 23

     223 (A7) 3

     223 (D) 1

     New Const-Firm  2 4

     TOTAL 6 154

Market Acceptance Letters

     New Construction 1 15

     TOTAL 1 15

Commitments Issued

     Refinancings 223(f) 2 85

     New Construction 1

     223 (D)2 1

     223 (A7) 3

     TOTAL 2 90

Closings

     Refinancings 223(f) 8 45

     New Construction 1

     223 (A7) 2

     TOTAL 8 48

Applications currently in underwriting review: 38

Applications in queue (not yet assigned): 39


      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

     LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
