HUD’s LEAN 232 Program
Office of Insured Health Care Facilities (OIHCF)
 

Update as of June 12th , 2009
 

 

 

As a Stakeholder in HUD’s LEAN 232 Program, we are committed to providing you with the best, most up to date information on the status of the LEAN Program. As of June 12th, 2009, we would like to share with you the following:

   CHANGE, CHANGE, CHANGE….

As a result of our staffing shortage in OIHCF and in an effort to best serve you, we are modifying the current management system for assigning LEAN Automated Processing projects to OIHCF Underwriters.

In an effort to keep the number of active projects assigned to each underwriter at a manageable number, we have implemented the following procedure, effective immediately:

· The procedure for requesting and receiving an assignment of an FHA project number will remain as it currently is.

· When the lender has a Pre-application or Firm Application that is completely assembled, the electronic version will be sent to Amee Welch in Seattle (for Firm Applications, the application fee check and the lender check transmittal letter will also be submitted).  The date that Amee receives the electronic submittal and the check shall be considered the receipt date for Pre-application or the Firm Application and shall constitute the date of submittal for third party reports, credit reports, etc.

· If the underwriting workload management system has no spare capacity at the time of electronic submittal, the project will be placed in a queue.  The Lender will receive notification including but not limited to, 

“{Name of Project} has been placed in this queue.  It is the {insert number that project is in the queue} project in the queue.”

· When underwriting capacity becomes available, the Workload Manager will immediately assign the first project in the queue to an underwriter (OIHCF will be following a first in, first out approach).  

· When assigned a new project, the underwriter will immediately contact the lender and tell them where to submit the hard copies of the submittal.  

We will be updating lenders on the status of the queue in future lender email blasts.  

As of today, over 30 projects are in the LEAN project queue.  Although changes as a result of the recent Kaizen event in Seattle will permit OIHCF to further streamline and expedite the actual underwriting review and loan committee review processes, OIHCF unfortunately only has “12” full time underwriters and “2” appraisers for the entire country.  At the current time, the heightened interest in LEAN Section 232 program transactions has resulted in an unprecedented volume of new applications in the pipeline.  The good news is that even with the understaffing issues, the LEAN team is producing firm commitments in one third to half the time of previous MAP 232 processing.

The queue is a “temporary”  measure to deal with exploding application volumes until OIHCF is able to finalize our new staff hiring process, which should add 17 new staff positions to the LEAN OIHCF staff.  OIHCF will provide updates to lenders on the status of the queue in future lender email blasts.

OIHCF is committed to obtaining the staff necessary to process firm applications within LEAN timeframes and our priority remains providing professional and efficient first class service.  OIHCF appreciates your patience and understanding as we attempt to manage this LEAN pipeline within our current resource allocation. 

   The “Skinny” on New Construction – Pre-Application Proposals
You have asked and we have listened!  There has been a lot of interest by Lenders in pre-planning of new construction/pre-application deals, to know where New Construction is being proposed, what HUD has received, and what pre-applications have been approved by HUD.  In response, OIHCF is posting a list of LEAN new construction and sub-rehab projects sorted by State.  To find out more, visit the Underwriting Guidance Home Page on FHA.GOV.
   Your assistance is requested when submitting the Lender Narrative….
In an effort to expedite the review of applications, we are asking the Lenders to submit the Lender Narrative for their proposal in WORD in addition to the pdf version currently being submitted.   This will allow the HUD Underwriter to use the charts presented by the Lender at Loan Committee.  Thank you for your assistance in making our review even more efficient.

   REMINDER – When Submitting Firm Extension Requests and…
Please remember to send your Firm Commitment Extension requests, Firm Amendment requests, and firm Commitments and Amendments signed by the Lender and Mortgagor to the project’s assigned HUD Underwriter!

   Section 232/223(f)Project Capital Needs Assessment (PCNA) - Condition Assessment & Proposed Replacement and Cost Schedule – Capital Items and Major Movable Equipment
It is the Needs Assessor’s responsibility to determine the condition of Capital Items and Major Movable Equipment, and to establish the future replacement needs for the line items over a 15 year period.

The Replacement Reserve must be fully funded to support the replacement of items in the year determined by the difference between “Estimated Useful Life,” and “Reflective Age” (aka – Remaining Useful Life).  If not, additional explanation must be provided to justify such deviations.

In addition, if replacement funding is proposed over a consecutive year period (i.e. Years 4, 5, 6, and 7), then an explanation must be provided to justify a phased replacement.

    LEAN 232 Pipeline as of June 12th, 2009

The current activity of our 232 pipeline for the week ending June 12th, 2009 is outlined in the following table.
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      Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
 

http://portal.hud.gov/portal/page?_pageid=73,7716182&_dad=portal&_schema=PORTAL
 

     LEAN Thinking Mailbox - LeanThinking@hud.gov
We continue to be inundated with questions and are working through these questions as quickly as we can – many of these involve policy issues, which require substantial discussion.  We appreciate your patience.
 

 

    Interested in getting updates on the LEAN 232 Program?
Join our email list by sending your contact information to  Kristine.Martin@hud.gov
 

 

For more information on the LEAN 232 Program, check out our FHA.GOV website at:
 

http://portal.hud.gov/portal/page?_pageid=73,3915250&_dad=portal&_schema=PORTAL
