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Use Updated FAQs for Quick Answers

The ORCF website has an extensive list of completely updated Frequently Asked Questions collected from applicants.  This resource is your first stop for information if you have a question about a current deal and need a quick answer. The FAQ list has been completely reworked and is now organized by subject in an Excel workbook for easy access.  ORCF’s Policy and Risk Management Division has now taken on responsibility for this resource, and the team makes a point of culling and updating this information each quarter, taking into account all the Lean Thinking questions that are submitted.  (See below.)  The most recent FAQ update was April 18, 2012.  

Back to top
Reminder: Lean Thinking is Available for Your 232 Program Questions

LeanThinking@hud.gov is now fully staffed with members of ORCF’s Policy and Risk Management Division and waiting for your questions. Please use it as a resource for any and all questions that aren’t answered by existing written resources, including applicant materials, FAQs (discussed above), and other materials on OHP’s Lean website.  Answering questions through Lean Thinking ensures that you receive timely and consistent answers.  This also helps the program to track emerging issues in order to maintain and update the FAQs and identify areas for improvement.  

The Lean Thinking in-box is checked and assigned weekly.  Please allow a week for responses as the team works to provide consistent and well-researched answers in coordination with others within ORCF.  Don’t wait until the day before a client meeting to ask a pivotal question!  

Back to top
Elimination of Partial Submission of Electronic Firm Applications

The September 13, 2011 Email Blast (revised by the November 18, 2011 Email Blast) allowed partial submittals of electronic Firm Applications—those documents omitted from the electronic Firm Application submittal were provided at the time of the OGC Completeness Review.  Many projects are now being assigned to OGC and underwriting soon after entering the queue and thus this process is no longer practical.  Therefore any electronic Firm Applications submitted after May 1, 2012, must include all documents on the Firm Application checklists.

Back to top
Elimination of Legal Completeness Check

Effective May 1, 2012, the Legal Completeness Check for 223(f) and 223(a)(7) applications that was introduced September 1, 2011, is eliminated.  This change is a result of the OGC Kaizen and workflow streamlining.  As mentioned for partial submissions, projects are now moving rapidly through the queue and this extra step is unnecessary.  

Back to top
Requesting Refunds of HUD Application Fees

Effective immediately, please email OHPrefunds@hud.gov when you are requesting a refund of an application fee. This dedicated email supersedes the instructions from the March 25, 2011 Email Blast. 

Back to top
Update: Revision to Procedure on Construction Starts Prior to Commitment—241(a)’s

The January 6, 2012 Email Blast stated that ORCF would no longer authorize construction starts prior to commitment on new construction, substantial rehabilitation, and 241(a) projects.  Having further considered the matter with respect to 241(a) projects, having gained further industry input, and having considered the risk and benefits of  241(a) loans, ORCF has determined that, with respect to 241(a) loans only, we will continue to entertain requests for construction starts prior to commitment.  We are hereby revising the language in the January 6, 2012 Email Blast to allow lenders to request construction starts on 241(a)’s.  

Back to top
Tax Credits and Grants with Section 232 New Construction/Substantial Rehabilitation Projects

As stated in the February 23, 2011 Email Blast, HUD reserves the right to adjust the Other Queue to give preference to projects that include Low Income Housing Tax Credits (LIHTC) in order to meet project-specific placed-in-service deadlines.  HUD may extend similar preference to projects with other types of up-front subsidies such as time-sensitive grant support. One example of such a grant that has been brought to our attention is the HEAL NY program in New York State.  

Lenders, please inform Mike Luke (Michael.D.Luke@hud.gov) immediately if you have a project of this type in the current Other Queue. 

On future applications, please inform Mike Luke (Michael.D.Luke@hud.gov) at the time of submission of any project that includes a time-sensitive tax credit, grant, or other external support.  This will allow evaluation of the situation and appropriate queue placement.  It is helpful if lenders submit the Firm Applications for such projects in a manner that allows as much time as possible for HUD to act on it; this may include using the Two-Stage Firm Application Process. 

Queue adjustments are not automatic and will be made on a case-by-case basis appropriate to the subsidy on the project.

In the future, our Certification for Electronic Submittal form will be revised to collect this information.

Back to top
Reminder: Waivers of 24 CFR 232.3 (Bathroom Waivers)

When preparing an application that will require a waiver of 24 CFR 232.3, regarding bathroom access in assisted living facilities or board and care homes, please submit the waiver request directly to Vance Morris (Vance.T.Morris@hud.gov).  This will allow for efficient and timely processing of the waiver request.  This waiver may be submitted before the application has been assigned to a HUD underwriter, although if an underwriter has been assigned to the project please inform her or him about the waiver request as well. 

Back to top
Exhibit 1-4, 223f Firm Commitment Template

To expedite review of the Firm Commitment by ORCF staff, please note the following items you should verify before submitting the Firm Commitment in future application submissions:

Form Version

· Please verify that you are using the February 2, 2012 version of the FHA Form 2453-MM

Page 1

· Line 1 of text—“Mortgagor Name” should be replaced by the name of the Mortgagor Entity.

· Please verify that the mortgage amount, interest rate, loan term, and monthly payment match the figures on your Lender Narrative Executive Summary.

Page 2

· Please verify that the annual and initial deposits to the reserve for replacement account match the figures on your Lender Narrative Executive Summary.

Page 3

· Please verify that the critical and non-critical repair cost estimates match the figures on your Lender Narrative Executive Summary.

Signature Page

· Please include/insert the name of the Mortgagor and Mortgagee.

Back to top
HUD Publishes Mortgagee Letter Addressing Swap Termination Fees

HUD has published a Mortgagee Letter  (2012-8) setting forth the Department’s policy in defining the indebtedness eligible for refinancing in connection with healthcare (Sections 232 and 242) projects and in connection with multifamily projects to include, under certain circumstances, interest rate swap termination fees.  It applies to debt to be refinanced in connection with Section 223(f), substantial rehabilitation, or replacement facility projects.  The Mortgagee Letter can be found on HUD’s web site at http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/letters/mortgagee 

Back to top
FROM THE CLOSING CORNER

Firm Commitment Amendments

Lenders can help speed up Firm Commitment Amendment processing by considering the following when preparing firm amendment requests:

1. Whenever possible, please collect all changes to the firm commitment and make one comprehensive request for amendments. This will be much faster to track and process than multiple one-off amendment requests. 

2. All second and subsequent amendment requests should summarize the previously amended items.  

3. Include the following in all Firm Commitment Amendment requests: 

a. Make sure text can be copied from the file. If you provide a scan of the signed copy, also include an editable .pdf or .doc version. 

b. Use your company letterhead

c. Requester name, title, address, and company name 

d. Amendment request number (1st, 2nd, 3rd…)

e. FHA number of the loan

f. Project name and project address

g. Mortgagor

h. Number the newly requested amendment(s) to the Firm Commitment. See below for examples of clear and complete requests. 

i. Requester signature

The ORCF closer will then prepare the Firm Commitment Amendment by using the Firm Commitment Amendment Template.  This template is attached for your information.  Clear amendment requests will enable closers to prepare this document and quickly obtain approval. 

Examples

Item 1: 

Current Firm Commitment language: [provide exact sentence or phrase]

Requested Firm Amendment language: [proposed change exactly as it would be written in the Firm Commitment Amendment]

Justification: Concisely describe the reason for this change. 

Item 2:

Current Firm Commitment language: [The Mortgage shall bear interest at the rate of 6.0% per annum payable on the first day of each month…]

Requested Firm Amendment language: [The Mortgage shall bear interest at the rate of 4.5% per annum payable on the first day of each month…]

Justification: Rate lock on the loan came in at 4.5%. 

Item 3:

Current Firm Commitment language: [Special Condition #7: prior to closing the mortgagee shall provide evidence that…]

Requested Firm Amendment language: [Special Condition #7 is deleted.]

Justification: Special Condition #7 has been resolved as follows…

Closing a Transaction?  Tips to Ensure a Smooth Closing

· Make sure loan closing charges/ worksheet are included on Form 2264A.

· Confirm correct and consistent Mortgagor name, Project name, Lender name, Operator name, and addresses are on the Firm Commitments & 2264A before Firm is issued.

· Please remember to send the original executed Firm Commitment to the ORCF Closing Coordinator for all 223(a)(7) and 223(f) projects.

Back to top
Asset Management Updates

The Account Executive Facility Assignment – Contact Listing has been posted on FHA.gov at the following link: http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/loan_servicing_guidance_home_page 

Click on Account Executive Facility Assignments – Contact Listing to download the spreadsheet.  This will provide a convenient location where individuals internal and external to HUD can identify a facility’s Account Executive.  This spreadsheet will be updated periodically. 
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ATTACHMENTS

1. HUD Firm Amendment Template
Back to top
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Need to Reference Previous Lean 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters
Have questions about the Lean 232 Program?  Please send them to the Lean Thinking mailbox at LeanThinking@hud.gov 

Interested in getting updates on the Lean  232 Program?
Join our email list by sending your contact information to:
Mike.M.Lawassani@hud.gov.  

Have your loan servicing colleagues joined our email list?  The email blasts contain information relevant to them as well.  You might suggest they sign up, by contacting Mike.M.Lawassani@hud.gov
For more information on the Lean 232 Program, check out:

http://www.hud.gov/healthcare
