[image: image1.png]



HUD’s LEAN 232 Program
Office of Healthcare Programs (OHP)
Update as of  June 28, 2011
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Upcoming Section 232 Underwriter Training/Kaizen:
The Eastern Lenders Association will be sponsoring a Section 232 lender underwriter training in Chicago in September of 2011. Training details:

Dates: 
Tuesday, September 13th (starts at 1:00 pm) 
through Thursday, September 15th (ends at 12:00 pm).

· Location:  

· Swissotel Chicago:  323 E. Wacker Drive, Chicago, IL  60601
· http://www.swissotel.com/EN/Destinations/USA/Swissotel+Chicago/Hotel+Home/Hotel+Home.htm
· Overlooks Navy Pier and Lake Michigan

· Who Should Attend:
· Lenders (max 4 per company) – Priority should be given to underwriters.

· Third Party Vendors (max 2 per company)

· Attorneys (max 2 per company)

· REGISTRATION is limited to 300 people, exclusive of HUD staff

· Registration and Cost:
· Cost is $300 per person, excluding HUD staff.

· Please send one check per company made payable to Eastern Lenders Association along with a completed Registration Form (see attached) to the attention of Jane Pruett (Administrative Assistant for Jeff Allshouse, ELA Secretary):

Ms. Jane Pruett 

Prudential Huntoon Paige

3560 Lenox Road, Suite 1400

Atlanta, GA  30326

jane.pruett@prudential.com 

· Hotel Room Reservations:
· Rate of $289/night plus tax

· Limited number of rooms available for those arriving Monday, September 12th, available on a first come, first serve basis.

· A large block of rooms has been reserved for Tuesday and Wednesday nights, but is on a first come, first serve basis.

· Reserve Online:  https://resweb.passkey.com/go/leantraining
· Reserve by Phone:  Call 888.737.9477.  Mention “LEAN Training” group rate.

· RESERVATIONS MUST BE MADE BY July 10, 2011
· The following topics are anticipated to be discussed (subject to change):

· Update of Policy Issues and our Queues

· Update on Underwriting and Closing Contract

· HUD OGC and 3rd Party Attorney Roundtable

· Appraisals, Valuation, Market and Economic Analysis

· New Construction

· Accounts Receivable Financing and DACA’s

· Master Lease and Subordination Agreements

· Risk Mitigation

· Professional Liability (PLI) and Property Insurance

· Lean Underwriting Process and Frequently Encountered Underwriting Deficiencies

· Portfolio Transactions

· OHP Environmental Review Guidance

· Section 223(a)(7) Issues and Processing

· Questions:
Jon Camps (President, ELA)

Love Funding

jcamps@lovefunding.com 

OR

Nicole Rollenhagen

Nicole.M.Rollenhagen@HUD.GOV
In addition, HUD will be having a Kaizen immediately following this training – the afternoon of Thursday, September 15, 2011 and the morning of Friday, September 16, 2011.   The Kaizen topics have not been finalized as of the date of this writing.   We believe we’ll have a need for a number of our lender partners to be in attendance at this Kaizen.  As we are likely to have only a limited number of slots available, please email Nicole Rollenhagen (see email above) if you are interested in attending the Kaizen.
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Need to Reference Previous LEAN 232 Updates?
Previous E-Newsletters (Email Updates) can be found at:
http://portal.hud.gov/portal/page/portal/HUD/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page/previous_e_newsletters 

LEAN Thinking Mailbox – LeanThinking@hud.gov 
Have questions about the LEAN 232 Program? Please send them to LeanThinking@hud.gov 

Interested in getting updates on the LEAN  232 Program?
Join our email list by sending your contact information to:
Mike.M.Lawassani@HUD.GOV

For more information on the LEAN 232 Program, check out:
http://portal.hud.gov/hudportal/HUD?src=/federal_housing_administration/healthcare_facilities/section_232/lean_processing_page/underwriting_guidance_home_page
Or check out:
www.hud.gov/healthcare <http://www.hud.gov/healthcare> 
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Mike Moe Lawassani , MBA
HealthCare Specialist
Office of Healthcare Programs (OHP)
U.S. Department of HUD - San Francisco Field Office
600 Harrison Street, 3rd Floor
San Francisco, CA  94107
 
(415) 489-6682…Office
(415) 489-6608… Facsimile
mike.m.lawassani@hud.gov
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 Think before you print!  Please do not print this e-mail unless necessary
