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U.S. Department of Housing and Urban Development

Program Office: Public and Indian Housing

Funding Opportunity Title: Choice Neighborhoods I mplementation
Grant Program

Announcement Type: Initial

Funding Opportunity Number: FR-6100-N-34

Primary CFDA Number: 14.889

Due Datefor Applications: 11/22/2017

Overview

For Further Information Contact: Please direct questions regarding the specific program
requirements of this Program Notice of Funding Availability (NOFA) to the agency contact
identified in Section VII. Please direct genera questions regarding the FY 2017 NOFAs to the
Office of Strategic Planning and Management, Grants Management and Oversight Division, at
AskGMO@hud.gov.

Additional Overview | nformation

Incorporation of the General Section. HUD publishes a General Section each fiscal year that
contains requirements for all applicants to HUD’ s various competitive grant programs,
including this NOFA. Applications must meet all of the requirements of the General Sectionin
addition to the requirements of this NOFA to be considered and potentially receive funding. The
full title of the General Section isthe General Section to HUD's Fiscal Y ear 2017 Notices of
Funding Availability for Discretionary Programs. Copies are available at Grants.gov and HUD's
Funds Available page.

1. Participative Planning and Implementation. HUD encourages applicants to ensure, where
applicable, public decision making and meaningful participation throughout the visioning,
development, and implementation of funded projects. HUD encourages applicants to work with
all residents of affected areas, especially communities traditionally marginalized from planning
processes. In seeking public participation, applicants and grantees must ensure that all
communications are provided in a manner that is effective for persons with hearing, visual, and
other communications-related disabilities consistent with Section 504 of the Rehabilitation Act
of 1973 and, as applicable, the Americans with Disabilities Act. In addition, Title VI of the
Civil Rights Act of 1964, 42 U.S.C. 2000d and Executive Order 13166 require that grantees
take responsible steps to ensure meaningful access to services, programs, and activities by
persons with Limited English Proficiency (LEP persons).

2. OMB Approval Number(s): 2577-0269

I. Funding Opportunity Description.
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A. Program Description.

1. Purpose and Summary.

The Choice Neighborhoods program leverages significant public and private dollars to support
locally driven strategies that address struggling neighborhoods with distressed public or HUD-
assisted housing through a comprehensive approach to neighborhood transformation. Local
leaders, residents, and stakeholders, such as public housing authorities, cities, schools, police,
business owners, nonprofits, and private developers, come together to create and implement a
plan that revitalizes distressed HUD housing and addresses the challenges in the surrounding
neighborhood. The program helps communities transform neighborhoods by revitalizing
severely distressed public and/or assisted housing and catalyzing critical improvementsin the
neighborhood, including vacant property, housing, businesses, services and schools. To this
end, Choice Neighborhoods is focused on three core goals.

1. Housing: Replace distressed public and assisted housing with high-quality mixed-
income housing that is well-managed and responsive to the needs of the surrounding
neighborhood;

2. People: Improve outcomes of households living in the target housing related to
employment and income, health, and children’s education; and

3. Neighborhood: Create the conditions necessary for public and private reinvestment in
distressed neighborhoods to offer the kinds of amenities and assets, including safety,
good schools, and commercial activity, that are important to families' choices about
their community.

To achieve these core goals, successful applicants have in place a comprehensive neighborhood
revitalization strategy, or “ Transformation Plan.” This Transformation Plan is the guiding
document for the revitalization of the public and/or assisted housing units, while simultaneously
directing the transformation of the surrounding neighborhood and creating positive outcomes
for families.

Experience shows that to successfully develop and implement the Transformation Plan, broad
civic engagement is needed. Successful applicants need to work with public and private
agencies, organizations (including philanthropic and civic organizations), and individuals -
including local |eaders, residents, and stakeholders, such as public housing authorities, cities,
Tribes, schools, police, business owners, nonprofits, and private developers - to gather and
leverage the financial and human capital resources needed to support the sustainability of the
plan. These efforts should build community support for and involvement in the development
and implementation of the plan.

Objectivesand Metricsto Measure Long Term Success. Each Choice Neighborhoods
grantee is expected to develop metrics based on the objectives listed below in order to measure
performance.

1. Housing Objectives. Housing transformed with the assistance of Choice Neighborhoods
should be:

1. Well-Managed and Financially Viable. Developments that have budgeted
appropriately for the rental income that can be generated from the project and
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meet or exceed industry standards for quality management and maintenance of
the property.

2. Mixed-Income. Housing affordable to families and individuals with a broad
range of incomes including low-income, moderate-income, and market rate or
unrestricted.

3. Energy Efficient, Sustainable, Accessible, Healthy, and Free from
Discrimination. Housing that is well-designed, embraces not only the
requirements of accessible design but also concepts of visitability and universal
design, has low per unit energy and water consumption and healthy indoor air
quality, is built to be resistant to local disaster risk, has affordable broadband
Internet access, and is free from all types of discrimination.

2. People Objectives: People that live in the neighborhood, with a primary focus on
residents of the housing targeted for revitalization, benefit from:

1. Effective Education. A high level of resident access to high-quality early
learning programs and services so children enter kindergarten ready to learn and
significant growth in existing individual resident educational outcomes over time
relative to the state average.

2. Employment Opportunities. Theincome of residents of the target housing
development, particularly wage income for non-elderly/non-disabled adult
residents, increases over time.

3. Quality Health Care. Residents have increased access to health services and
have improved health over time.

4. Housing Location, Quality, and Affordability. Residents who, by their own
choice, do not return to the development have housing and neighborhood
opportunities as good as or better than the opportunities available to those who
occupy the redevel oped site.

3. Neighborhood Objectives. Through investments catalyzed by Choice Neighborhoods,
the neighborhood enjoys improved:

1. Private and Public Investment in the Neighbor hood. The neighboring housing
has a very low vacancy/abandonment rate, the housing inventory is of high
quality, and the neighborhood is mixed income and maintains a mixture of
incomes over time.

2. Amenities. The distance traveled from the neighborhood to basic servicesis
equal to or less than the distance traveled from the median neighborhood in the
metropolitan area. Those basic services include grocery stores, banks, health
clinicsand doctors' offices, dentist offices, and high quality early learning
programs and services.

3. Effective Public Schools: Public schoolsin the target neighborhood are safe and
welcoming places for children and their families. In addition, schools have test
scores that are as good as or better than the state average or are implementing
school reforms that raise student achievement over time and graduate students
from high school prepared for college and a career.

4. Safety: Residents areliving in a safer environment as evidenced by the
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revitalized neighborhood having significantly lower crime rates than the
neighborhood had prior to redevelopment and maintaining alower crime rate
over time.

2. Changesfrom Previous NOFA.
Highlights of significant changes.

- In the conference report related to the FY 2017 Appropriations, Congress directed HUD
to give priority consideration to prior Planning Grantees for making Implementation
Grant awards. Accordingly, this NOFA:

0 statesthat prior Planning Grantees for which HUD has accepted the final
Transformation Plan automatically pass the Consistency with the PHA/MTW
Plan, Consistency with the Consolidated Plan, and Resident Involvement
threshold requirements and receive full points for the Planning Process rating
factor.

o for Planning Grantees currently developing their Transformation Plan, the
maximum amount for which they can apply under this NOFA is not decreased by
the amount of the Planning Grant award.

- Deleted several rating factors to streamline the application process. Some factors, such
as Long-term Affordability and Green Building, are now Program Requirements that
apply to al grantees since all prior applicants made these commitments and earned full
points.

- Revised criteriato qualify for the exception to the hard-unit one-for-one replacement
requirement in order to streamline the approval process. Applicants must only meet two
criteriaand the data for both criteriaare provided in the report generated by the CN
Mapping Tool. Applicants no longer need to submit additional documentation to
HUD for review and approval prior to submission of the grant application.

- Adjusted the point values in the rating factors to conform with the Departmental
standard that the total points for each NOFA is 100 points, plus preference points.

- Reorganized content to conform with HUD's current standard template. The most
notable change is that all leverage rating factors are now in asingle Leverage rating
factor category and the program requirements related to Leverage are in that section
(V.A.1D).

3. Definitions.
a. Standard Definitions

Analysis of Impedimentsto Fair Housing Choice (Al) isareview of impediments or barriers
that affect the rights related to fair housing choice, and pertains to program participantsin
jurisdictions operating under a current Consolidated Plan and public housing agencies operating
under aPHA Plan.

Assessment of Fair Housing (AFH) is the analysis undertaken pursuant to 24 CFR 5.154. AFH

includes an analysis of fair housing data, an assessment of fair housing issues and contributing
factors, the prioritization of contributing factors, and the identification of fair housing goals. It
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is conducted and submitted to HUD using the Assessment Tool. Entities obligated to prepare
and submit an AFH are: (1) Jurisdictions and Insular Areas that are required to submit
Consolidated Plans for the following programs: (i) The Community Development Block Grant
(CDBG,) program (see 24 CFR part 570, subparts D and 1); (ii) The Emergency Solutions Grants
(ESG) program (see 24 CFR part 576); (iii) The HOME Investment Partnerships (HOME)
program (see 24 CFR part 92); and (iv) The Housing Opportunities for Persons With AIDS
(HOPWA) program (see 24 CFR part 574); and (2) Public housing agencies (PHAS) receiving
assistance under sections 8 or 9 of the United States Housing Act of 1937 (42 U.S.C. 1437f or
42 U.S.C.14379).

Authorized Organization Representative (AOR) is the person authorized by the E-Biz point of
contact in the System for Award Management to submit applications on behalf of the
organization. The AOR islisted in item 21 on the SF-424.

Catalog of Federal Domestic Assistance (CFDA) isadirectory of the various Federal programs,
projects, services and activities that offer financial and non financial assistance and benefits to
the American public. CFDA Number is the unique number assigned to each program, project,
service or activity listed in the Catalog of Federal Domestic Assistance (CFDA).

Consolidated Plan is a document developed by states and local jurisdictions, which they
complete by engaging in a participatory process to assess their affordable housing and
community development needs and market conditions, and to make data-driven, place-based
investment decisions with funding from formula grant programs. (See 24 CFR 91 for more
information about the Consolidated Plan and related Annua Action Plan.)

Contract means alegal instrument by which a non-Federal entity purchases property or services
needed to carry out the project or program under a Federal award. The term as used with respect
to awards, subawards, and cooperative agreements subject to 2 CFR part 200 does not include a
legal instrument, even if the non-Federal entity considersit a contract, when the substance of
the transaction meets the definition of a Federal award or subaward. (See 2 CFR 200.22 and
200.92.)

Contractor means an entity that receives a contract.

Deficiency — Deficiency isinformation missing or omitted within a submitted application.
Deficiencies typically involve missing documents, information on aform, or some other type of
unsatisfied information requirement (e.g., an unsigned form, unchecked box, etc.). Depending
on specific criteria, deficiencies may be either curable or non-curable.

- Curable Deficiency — Applicants may correct a curable deficiency with timely action. To
be curable the deficiency must:
- Not be athreshold requirement;
- Not influence how an applicant is ranked or scored versus other applicants; and
- Be remedied within the time frame specified in the notice of deficiency.

- Non-Curable Deficiency — An applicant cannot correct a non-curable deficiency after the
submission deadline. Non-curable deficiencies are deficiencies that if corrected would
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change an applicant’ s score or rank versus other applicants. Non-curable deficiencies
may result in an application being marked ineligible, or otherwise adversely affect an
application’s score and final determination

DUNS Number is the nine-digit identification number assigned to a business or organization by
Dun & Bradstreet and provides a means of identifying business entities on alocation-specific
basis. Requests for aDUNS number can be made by visiting the Online DUNS Request Portal.

Eligibility Requirements — Eligibility requirements are those requirements that must be met for
an application to be eligible for funding. Deficiencies in meeting an eigibility requirement may
be categorized as either curable or non-curable.

Federal Awardee Performance and Integrity Information System (FAPIIS) is a database that has
been established to track contractor misconduct and performance.

Grants.gov isthe website that serves as the Federal government’ s central portal for searching
for and applying for grants throughout the Federal government.

Non-Federal Entity means a state, local government, Indian tribe, institution of higher education
(IHE), or non-profit organization that carries out a Federal award as a recipient or subrecipient.

Pass-through Entity means a non-Federal entity that provides a subaward to a subrecipient to
carry out part of a Federal program.

Personally identifiable information (PIl), as defined in Office of Management and Budget M-
07-16, is any information which can be used to distinguish or trace an individual’ s identity, such
astheir name, socia security number, biometric records, etc. alone, or when combined with
other personal or identifying information which islinked or linkable to a specific individual,
such as date and place of birth, mother’s maiden name, etc.

Point of Contact (POC) is the person who may be contacted with questions about the
application submitted by the AOR. The point of contact islisted in item 8F on the SF-424.

Preferred Sustainability Status Communities (PSS) for the purposes of HUD’ s FY 2017 funding
competitions, are communities that have received PSS under HUD's FY 2011 Sustainable
Communities Regional Planning Grant Program and/or HUD's FY 2011 Community Challenge
Planning Grant Program. Click here for list. Promise Zones are federally-designated, high-
poverty urban, rural and tribal communities where the Federal government will partner with and
invest in communities to accomplish these goals:. create jobs, leverage private investment,
increase economic activity, expand educational opportunities, and reduce violent crime.

Promotores/Promotoras are Spanish-speaking Community Health Workers who work in their
communities to reduce barriers to health services and make health care systems more
responsive.

Recipient means a non-Federal entity that receives an award directly from HUD to carry out an
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activity under aHUD program.

Section 3 Business Concern means a business concern (1) that is 51 percent or more owned by
Section 3 residents; or (2) of which at least 30 percent of permanent, full-time employees are
currently Section 3 residents, or were Section 3 Residents within three years of the date of first
employment with the business concern; or (3) that provides evidence of a commitment to
subcontract over 25 percent of the dollar award of all subcontracts to be awarded to business
concerns that meet the qualificationsin this definition.

Section 3 Residents means: 1) Public housing residents; or 2) Low and very-low income
persons, as defined in 24 CFR 135.5, who live in the metropolitan area or non-metropolitan
county where a HUD-assisted project for housing or community development is located.

Standard Form 424 (SF-424) is the Application for Federal Assistance Programs required by
discretionary grant programs.

Subaward means an award provided by a pass-through entity to a subrecipient for the
subrecipient to carry out part of a Federal award received by the pass-through entity. It does not
include payments to a contractor or payments to an individual that is a beneficiary of a Federal
program. A subaward may be provided through any form of legal agreement, including an
agreement that the pass-through entity considers a contract.

Subrecipient means a non-Federal entity that receives a subaward from a pass-through entity to
carry out part of aHUD program; but does not include an individual that is a beneficiary of such
program. A subrecipient may also receive other Federal awards directly from a Federal
awarding agency (including HUD).

System for Award Management (SAM), located at the website sam.gov, isthe official U.S.
Government system that consolidated the capabilities of Central Contractor Registry (CCR),
Excluded Parties List System (EPLS) and the Online Representations and Certifications
Application (ORCA). Registration with Sam.gov is required for submission of applications via
grants.gov.

Threshold Requirement — Threshold requirements are atype of eigibility requirement.
Threshold requirements must be met in order for an application to be reviewed. Threshold
requirements are not curable. Threshold requirements are listed in Section I11.C.1. Threshold
Requirements of this Program NOFA.

Applicants must ensure their application package addresses all threshold requirements. Please
check your application carefully!

b. Program Definitions

For purposes of the Choice Neighborhoods program, the following definitions of key terms
apply. Asneeded, other definitions relevant to specific thresholds and rating factors will be
provided in those sections of the NOFA.

7 of 103



1. Affordable Housing. Theterm “affordable housing” means, in the context of a Choice
Neighborhoods Transformation Plan, housing funded by the Choice Neighborhoods grant
for which the owner of the project/unit has recorded a HUD-approved affordability use
restriction for households earning up to 120 percent of Area Median Income (AMI) for no
fewer than 20 years. Such housing is not considered replacement housing for the purposes
of the one-for-one replacement requirement.

2. Anchor Institutions. Anchor institutions are place-based entities that have regional
significance and are permanently rooted, economic and cultural driversin specific locales—
generating jobs, creating local business opportunities, and contributing in significant ways
to the development of human, social and cultural capital. They include universities, tribal
colleges, hospitals, sports facilities, performing arts, tribal cultural institutions, and other
major cultural facilities (such as museums and central libraries) and some very large places
of worship and corporations, subject to HUD’ s discretion.

3. Assisted Housing. InthisNOFA, the term “assisted housing” (used interchangeably
with “HUD-Assisted Housing”) means housing assisted under section 8 of the United
States Housing Act of 1937 (42 U.S.C. 1437f and 42 U.S.C 1437g) (excluding tenant-based
vouchers and where fewer than 50 percent of the unitsin a housing development receive
project-based voucher assistance); section 221(d)(3) or section 236 of the National Housing
Act (12 U.S.C. 1715 and 12 U.S.C 1715z-1); section 202 of Housing Act of 1959 (12
U.S.C. 1701q); section 811 of the National Affordable Housing Act of 1990 (42 U.S.C
8013); and the Native American Housing Assistance and Self-Determination Act of 1996,
25U.S.C. 84101, et seq. (limited only to single family and duplex rental housing that is
clustered in a development and/or multifamily rental housing projectsin which at least 50
percent of the units are assisted) (Indian Housing).

4. Case Management. Case Management is an individual- or family-centered approach to
assisting people of all ages with accessing the services they want and need. It includes
screening/assessment/risk management, individualized service planning based on resident
needs and choices, provision of options and information, linkage/referral to formal and
informal services and supports, service coordination at the client-level, crisis intervention,
follow-up, advocacy, monitoring/evaluation of resident progress as well as timeliness and
effectiveness of service delivery, and maintenance of records. Case management
contributes to and benefits from well-coordinated services at the community level. The
intensity and frequency of case management services should be tailored to the level of an
individual’s or family’s needs. Active case management requires a minimum of quarterly
client contact.

5. Co-Applicant. Co-Applicant means an entity with which the Lead Applicant chooses
to apply for funding under this NOFA. A Co-Applicant can be alocal government, PHA,
nonprofit, for-profit developer, or tribal entity. The local government of jurisdiction, or
tribe for applications that target Indian Housing, must be included as the Co-Applicant if it
isnot the Lead Applicant. Along with the Lead Applicant, the Co-Applicant must meet
each Threshold Requirement listed in Section 111.C, will sign the Grant Agreement, and
will be responsible for implementing the activities identified in the Transformation Plan.

6. Critical Community Improvements. Critical Community Improvements (CCl) are
community and economic development projects undertaken in the target neighborhood
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which will enhance the neighborhood outcomes proposed in the Transformation Plan. Up
to 15 percent of the Choice Neighborhoods grant may be used for CCls. Applicants must
have a plan, approved by HUD, for how these funds will be used. CCI funds must be
leveraged with additional resources. They must be used for physical community and
economic development projects that enhance and accel erate the transformation of the
neighborhood and the target housing being redeveloped. HUD does not explicitly define
every possible use of CCl funds as use of these funds should be locally driven to solve
challenges identified by the community. CCI funds are not intended to be used for
infrastructure or substitute for basic municipal services. These funds should be used for
innovative solutions to neighborhood challenges identified in the neighborhood narrative.
Possible uses of funds include, but are not limited to:

a. Financing for commercial and economic development projects;
b. Neighborhood business facade improvement programs,

c. Place-making projects;

d. Neighborhood broadband;

e. Revolving loan funds for business attraction and retention;

f. Streetscape improvements above and beyond the locality’ s norm;

g. Programsto improve housing in the neighborhood surrounding the target housing
subject of thisapplication. Such programs could include targeted loan, grant and revolving
loan programs to assist existing property owners with maintaining their property, model
block programs, facade and front porch repair programs; and

h. Acquisition of underutilized land for new parks, community gardens, community
facilities, or other uses approved by HUD.

Ineligible uses of CCI fundsinclude, but are not limited to:
a. Providing programs and services;
b. The commission of plans and studies;
c. Water and sewer line repair or infrastructure; and
d. Street and sidewalk repair, infrastructure or lighting.

7. Evidence-based Practice. Evidence-based practice refers to the use of the best
available conclusions/findings from research and studies as a base for determining the best
practices and predictions of outcomesin afield. A strong evidence baseis offered by
studies with designs that can support causal conclusions and studies that, in total, include
enough of the range of participants and settings to support generalizability.

8. Families. Theterm “families’ has the meaning provided in section (b)(3)(B)(3) of the
United States Housing Act of 1937 (42 U.S.C. 14373).

9. Hard to House. Hard to House refers to a special population of residents who face
multiple, persistent barriers to moving toward self-sufficiency or maintaining stable
housing for reasons that go beyond affordability, such as long-term unemployment,
substance use or mental health problems, and/or a criminal record. These vulnerable
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households may have trouble finding a unit in the private market and may face significant
challenges meeting the screening requirements to return to a new mixed-income
development.

10. Housing Implementation Entity. The entity that is responsible for implementing the
Housing component of the Transformation Plan and is at-risk and financially responsible
for developing the housing and the long-term asset management of the housing. A joint
venture with an executed agreement that establishes clear roles and responsibility can be
the Housing Implementation Entity.

11. Lead Applicant. Lead Applicant means the primary entity responsible for
implementing the activities identified in the Transformation Plan. The Lead
Applicant must be alocal government, PHA, or tribal entity. The Lead Applicant is
responsible for overseeing and coordinating all elements of the Choice Neighborhoods
Transformation Plan and is accountable to HUD to complete the work proposed in the
application, as amended with HUD approval. The Lead Applicant will sign the Grant
Aqgreement.

12. Local Government. Theterm “local government” shall have the same meaning as
“unit of general local government” in section 102(a)(1) of the Housing and Community
Development Act of 1974 (42 U.S.C. 5302): The term “unit of general local government”
means any city, county, town, township, parish, village, or other general purpose political
subdivision of a State; Guam, the Northern Mariana I slands, the Virgin Islands, and
American Samoa, or ageneral purpose political subdivision thereof; a combination of such
political subdivisions that, except as provided in section 5306(d)(4) of thistitle, is
recognized by the Secretary; the District of Columbia; and the Trust Territory of the Pacific
Islands. Such term also includes a State or alocal public body or agency (as defined in
section 4512 of thistitle), community association, or other entity, which is approved by the
Secretary for the purpose of providing public facilities or services to a new community as
part of a program meeting the eligibility standards of section 4513 of thistitle or title IV of
the Housing and Urban Development Act of 1968).

13. Low-performing School. The term low-performing school means a school receiving
assistance through Title | of the Elementary and Secondary Education Act (ESEA), that is
in corrective action or restructuring in the State, as determined under section 1116 of the

ESEA, and a secondary school (either middie or high school) in the State that is equally as
low-achieving as these Title | schools and are eligible for, but do not receive Title | funds.

14. Neighborhood. The neighborhood is the geographic area within which the activities
of the Transformation Plan shall focus. HUD understands that neighborhood boundaries
are not fixed like municipal or county boundaries. The Department also recognizes that
neighborhoods do not necessarily follow statistical boundaries, such as Census Tracts. For
Choice Neighborhoods, HUD will rely on applicants to identify boundaries for the target
neighborhood that are generally accepted as a neighborhood. In many communities, those
typical neighborhood boundaries are delineated by major streets or physical topography.
The neighborhood must be larger than just the footprint of the distressed public or HUD-
Assisted Housing targeted in the application, but cannot encompass more than one
municipal jurisdiction and istypically an arealess than two miles wide.
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15. Neighborhood Assets. Neighborhood assets includes five main categories:

a. Developmental assets that alow residents to attain the skills needed to be successful in
al aspects of daily life (e.g., educational institutions, early learning centers, and health
resources);

b. Commercial assets that are associated with production, employment, transactions, and
sales (e.g., labor force and retail establishments);

c. Recreational assets that create value in a neighborhood beyond work and education
(e.g., parks, open space, community gardens, athletics and arts organizations);

d. Physical assets that are associated with the built environment and physical
infrastructure (e.g., housing, commercial buildings, and roads);

e. Socia assets that establish well-functioning socia interactions (e.g., public safety and
community engagement); and

f. Cultural assets that enhance the quality of life for the neighborhood residents (e.g. art
centers, museums, etc.).

16. Neighborhood Implementation Entity. The entity that is responsible for
coordinating, overseeing and implementing the Critical Community Improvements. The
Neighborhood Implementation Entity must be either 1) the local government or tribe in
which the target housing resides, 2) alocal redevelopment authority, or 3) a public/private
partnership which receives local government funding for its activitiesin the target
neighborhood and which has local government participation on its governing board. A
joint venture or other type of partnership cannot be the Neighborhood I mplementation
Entity.

17. Part | Violent Crimes. Part | Violent Crimes shall have the same meaning used by
the United States Department of Justice Bureau of Justice Statistics and the Uniform Crime
Report. Aggravated assault, rape, murder, and robbery are classified as Part | Violent
Crimes.

18. People Implementation Entity. An entity with proven experience in supportive
service design and implementation which has primary responsibility for facilitating the
achievement of the supportive services strategy. This strategy should be minimally
comprised of case management and service coordination related to health, economic
development, education and early childhood education. A joint venture or other type of
partnership cannot be the People Implementation Entity.

19. Physical Needs Assessment. A Physical Needs Assessment (PNA) should be prepared
by an independent registered engineer or architect that conducts a physical inspection of at
least 10 percent of each dwelling unit set (i.e. agrouping of units within a building, which
share characteristics, such as: number of bedrooms, number of full and half baths, ceiling
height, and floor area) in order to ensure a representative sample of dwelling units are
assessed and at least 50 percent of the non-dwelling space (i.e. exteriors, envel opes, non-
dwelling units, grounds, common space and systems). Generally, a PNA identifies al the
work needed to bring the housing project up to the applicable modernization and energy
conservation standards. Typically, a PNA takesinto account the life cycle replacement
costs of the housing project’s entire inventory of capital itemsfor aperiod of 20 years;
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however, for the purposes of the rating factorsin this NOFA HUD will only consider the
cost of immediate needs for rehabilitation, defined as capital replacements to be conducted
inYear 1 of the PNA’s replacement schedule. Capital Needs Assessments, Project Capital
Needs Assessments and Physical Condition Assessments are acceptable formats.

20. Principal Team Member. Principal Team Members are the Lead Applicant, Co-
Applicant(s) if any, Housing Implementation Entity, People Implementation Entity, and
Neighborhood Implementation Entity.

21. Public Housing. The term “public housing” refers to housing that receives funding
under an Annual Contributions Contract (ACC) and in accordance with section 9 of the US
Housing Act of 1937. A public housing project is agroup of such housing that has asingle
Project Number assigned by the Director of Public Housing of aHUD Field Office and has,
or had (in the case of previously demolished units) housing units under an ACC and in
accordance with section 9 of the US Housing Act of 1937. If a PHA had two distinct
projects, with different project numbers, under its original ACC, and those projects were
combined into a single project number in the Inventory Management System/Public
Housing Information Center (IMS/PIC) for the purposes of implementing HUD’ s proj ect-
based budgeting requirements using Asset Management Project (AMP) numbers, the
applicant should use the original project number to identify the public housing project
targeted by the application. Applicants should be clear throughout their application as to
the project they are targeting.

22. Public Housing Agency. The term “public housing agency” (PHA) has the meaning
provided in section 3(b)(6) of the United States Housing Act of 1937 (42 U.S.C.1437a).

23. Rental Assistance Demonstration (RAD). A HUD program that allows PHAsto
convert public housing to project-based section 8 housing in order to facilitate additional
debt and equity financing. If awarded a Choice Implementation Grant, awardees may use
RAD as areplacement housing vehicle. More information on the RAD Program can be
found at www.hud.gov/rad.

24. Replacement Housing. Replacement housing is rental housing that will replace
demolished, disposed of, or otherwise reduced public or assisted housing. Replacement
housing may take the form of public housing or section 8 assisted housing as defined under
sections 8 and 9 of the United States Housing Act of 1937 (42 U.S.C. 1437f and 42 U.S.C
14379) or the Native American Housing Assistance and Self-Determination Act of 1996
(25 U.S.C. 84101, et seq.). With regard to section 8 housing, project-based vouchers
(section 8(0)(13) of the US Housing Act of 1937) and project-based rental assistance as
provided in a RAD conversion are included in this definition. To satisfy the housing
replacement requirement through acquisition, the replacement unit must not have been
receiving assistance under the sections listed above in this paragraph prior to submitting the
application. For example, you cannot acquire a Section 202 funded property that is near
the public or assisted housing site targeted in the application for the purposes of deeming
that replacement housing.

25. Service Coordination. Service Coordination is a systems-centered approach to
coordinating multiple services across agencies within a community, based on the needs of
the target resident population, in order to increase accessibility, utilization, and quality of
services and to reduce fragmentation in service delivery systems. Service coordination
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often requires the negotiation of enhanced services to address unique needs and gapsin
available services. Partnership and network building with community-based supportive
and social service agencies are critical components of service coordination.

26. Severely Distressed Housing.

a. In accordance with Section 24(j)(2) of the 1937 Act, the term means a public and/or
assisted housing project (or building in a project) that:

(1) Requires major redesign, reconstruction, or redevelopment, or partial or total
demolition, to correct serious deficiencies in the original design (including
inappropriately high population density), deferred maintenance, physical
deterioration or obsolescence of major systems, and other deficienciesin the
physical plan of the project;

(2) Isasignificant contributing factor to the physical decline of, and
disinvestment by public and private entities in, the surrounding neighborhood,;

3 Is

(i) Occupied predominantly by families who are very low-income families with
children, have unemployed members, and are dependent on various forms of
public assistance;

(i) Has high rates of vandalism and criminal activity (including drug-related
criminal activity) in comparison to other housing in the area; or

(ii1) Islacking in sufficient appropriate transportation, supportive services,
economic opportunity, schools, civic and religious institutions, and public
services, resulting in severe social distressin the project;

(4) Cannot be revitalized through assistance under other programs, such as the
Capital Fund and Operating Fund programs for public housing under the 1937
Act, or the programs under sections 9 or 14 of the 1937 Act (asin effect before
the effective date under section 503(a) of the Quality Housing and Work
Responsibility Act of 1998 (Pub. L. 105-276, approved October 21, 1998)),
because of cost constraints and inadequacy of available amounts; and

(5) In the case of an individual building that currently forms a portion of the
public and/or assisted housing project targeted by the application to this NOFA:
(a) Issufficiently separable from the remainder of the project of which the
building is part, such that the revitalization of the building isfeasible; or (b) was
part of the targeted public and/or assisted housing project that has been legally
vacated or demolished, but for which HUD has not yet provided replacement
housing assistance (other than tenant-based assistance). “ Replacement housing
assistance” is defined as funds that have been furnished by HUD to perform major
rehabilitation on, or reconstruction of, the public and/or assisted housing that have
been legally vacated or demolished.

b. A severely distressed project that has been legally vacated or demolished (but for
which HUD has not yet provided replacement housing assistance, other than tenant-
based assistance) must have met the definition of physical distress not later than the
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day the demolition application approval letter was signed by HUD.

27. Supportive Services. The term * supportive services’ includes all activities that will
promote upward mobility, self-sufficiency, or improved quality of life, including such
activities as literacy training, activities that promote early learning and the continuum of
educational supports, remedial and continuing education, job training, financial literacy
instruction, day care, youth services, aging-in-place, public transportation, physical and
mental health services, economic development activities, and other programs for which the
community demonstrates need.

28. Transfor mation Plan. The Transformation Plan is a comprehensive neighborhood
revitalization strategy proposed (as presented in the Choice Neighborhoods grant
application) to achieve the three core goals of Choice Neighborhoods (Housing, People,
Neighborhood). The Transformation Plan is a living document that is expected to change
over time. HUD’ s approval will be required for revisions to the Transformation Plan.

29. Tribal Entities. Tribal entities means tribes, as defined in Section 4(13) of
NAHASDA, and Tribally Designated Housing Entities, as defined in section 4(22) of
NAHASDA.

4. Resour ces.

- Grants.gov
- HUD Funds available

- Code of Conduct list
- SAM
- Dun & Bradstreet

- Do Not Pay
- FAPIIS

B. Authority.

The funding authority for Choice Neighborhoods grants under this NOFA is provided by the
Consolidated Appropriations Act, 2017 (Public Law 115-31), approved May 5, 2017. The
program authority for the Choice Neighborhoods Initiative is Section 24 of the United States
Housing Act of 1937 (42 U.S.C. 1437v) (1937 Act), as amended by the FY 2017
Consolidated Appropriations Act.

Il1. Award I nformation.

A. Available Funds.
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$132,000,000 is available through this NOFA.

Additional funds may become available for award under this NOFA as aresult of HUD's efforts
to recapture unused funds, use carryover funds, or because of the availability of additional
appropriated funds. Use of these funds is subject to statutory constraints. All awards are subject
to the applicable funding restrictions described in the General Section and to those contained in
this NOFA.

Per the FY 2017 Consolidated Appropriations Act, at least $50 million of the total FY 2017
Choice Neighborhoods funding must be awarded to applications in which a public housing
authority isthe Lead Applicant or Co-Applicant. HUD may set aside one grant award for the
highest scoring application that targets a multifamily HUD-Assisted Housing property that is
receiving project-based rental assistance under section 8 of the United States Housing Act of
1937 (exclusive of tenant-based or project-based vouchers). The maximum grant amount is $30
million. At the Department's discretion and subject to appropriations, HUD may use FY 2018
Choice Neighborhoods funding to make Implementation Grant awards under this NOFA.
Tenant Protection Voucher assistance for purposes in association with the Implementation
Grants will be in addition to the Choice Neighborhoods Implementation Grant.

B. Number of Awards.
HUD expects to make approximately 5 awards from the funds available under this NOFA.

C. Minimum/M aximum Award | nfor mation.

For the purposes of establishing the maximum amount of Choice Neighborhoods
Implementation Grant funding that you may request, you will calcul ate a development cost for
the replacement housing units to be developed in the Transformation Plan and allow for
additional funding to cover non-housing activities. See Section |1V.F.3 for detailed instructions
on how to calculate this amount. Y ou may request the lesser of this calculated amount or
$30,000,000. Usethe FY 17 Implementation Grant Sizing worksheet (HUD-53235) and include
it in the attachments section of your application.

Estimated Total Funding: $132,000,000
Minimum Award Amount: $1 Per Budget Period
Maximum Award Amount: $30,000,000 Per Budget Period

D. Period of Performance.

Grantees must proceed in atimely manner, as indicated by the timeframes established in
thisNOFA and Grant Agreement. All FY 2017 Choice Neighborhoods funds must be expended
by September 30, 2024. The grant term will accommodate the timeframes established by
Congressif any FY 2018 funding is appropriated and included in the grant awards.

Estimated Project Start Date: 07/02/2018

Estimated Project End Date: 07/01/2024

Length of Project Periods: Other

Length of Project Periods Explanation of Other: See Section IV.F for additional
information.
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E. Type of Funding I nstrument.
Funding Instrument Type: Grant

[11. Eligibility I nfor mation.

A. Eligible Applicants.
Others (see text field entitled "Additional Information on Eligibility" for clarification)

Additional Information on Eligibility:
The Lead Applicant must be a Public Housing Agency (PHA), alocal government, or atribal
entity. If thereisaso aCo-Applicant, it must be aPHA, alocal government, atribal entity,
anonprofit, or afor-profit devel oper.

Key Eligibility Criteria. There arethree key €eligibility criteriafor Choice Neighborhoods
funding. In addition to being an eligible applicant, the application must also demonstrate that the
proposal targets an eligible housing project and is located in an eligible neighborhood.

1. Eligible Applicants. The Lead Applicant must be a Public Housing Agency (PHA), alocal
government, or atribal entity. If thereisalso a Co-Applicant, it must beaPHA, alocal
government, atribal entity, or the owner of the target HUD-assisted housing (e.g. a nonprofit or
for-profit developer). Thelocal government of jurisdiction, or tribe for applications that target
Indian Housing, must be the Lead Applicant or Co-Applicant. See Sections |.A.3 for definitions
of related terms.

a. Troubled Status for PHAs. If aPHA applicant was designated as troubled by HUD pursuant
to section 6(j)(2) of the 1937 Act on the most recently released Operational Troubled List, HUD
will use documents and information available to it to determine whether that PHA qualifies asan
eligible applicant. In accordance with section 24(j) of the 1937 Act, atroubled PHA may till be
eligible to apply if it:

(1) Isdesignated as troubled principally for reasons that will not affect its capacity to carry out
arevitalization program;

(2) Ismaking substantial progress toward eliminating the deficiencies of the agency that
resulted in its troubled status,

(3) Has not been found to be in noncompliance with fair housing or other civil rights
requirements; or

(4) Isotherwise determined by HUD to be capable of carrying out arevitalization program.

b. Previous Participation Certification for Multifamily Assisted Property Owners. |If the Co-
Applicant isthe owner of the assisted property that is the subject of the Choice Neighborhoods
activity grant, the application must include the owner's most recent Previous Participation
Certification (form HUD-2530). If the owner has defaulted on a mortgage loan or has less than
satisfactory review ratings (physical inspections, management and financial reviews), HUD will
use documents and information available to it to determine whether the owner qualifies as an
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eligible applicant. Approvals of entities that have defaulted or received unsatisfactory review
ratings will be subjected to HUD’ s Previous Participation clearance review process. Applicants
may still be eligible to apply for Choice Neighborhoods funding if HUD deems the applicant to
be making substantial progress in addressing the deficiencies related to such default or review
rating. Thisrequirement is not applicable to applications that target public housing or Indian
housing.

2. Eligible Target Housing. Each application must focus on the revitalization of at |east one
severely distressed public and/or assisted housing project. The definition of severely distressed
housing from section 24(j)(2) of the 1937 Act isincluded in section |.A.3 along with definitions
of "public housing" and "assisted housing”. Y ou must demonstrate in your application that the
targeted housing is eligible under this NOFA (i.e. is public and/or assisted housing) and meets the
definition of severely distressed. If the targeted project(s) is/are not eligible housing and ig/are
not severely distressed, your application will not be considered for funding. You must identify
the housing project(s) you are targeting on the Key Eligibility Data form included in the
attachments section of your application. Y ou must also use the Certification of Severe Physical
Distress form (HUD-53232) and include it in the attachments section of your application. The
certification must be signed by an engineer or architect licensed by a state licensing board and
dated no more than 12 months prior to the application due date. The license does not need to
have been issued in the same state as the severely distressed project. The engineer or architect
must include his or her license number and state of registration on the certification. The engineer
or architect may not be an employee of the Lead Applicant, Co-Applicant (if any), Planning
Coordinator (if any), the project’s owner, the public housing authority (if applicable), or a unit of
local government in which the housing is located. If this application targets more than one public
and/or assisted housing project, each project must meet this definition and be listed on the severe
distress certification form

3. Eligible Neighborhoods. Eligible neighborhoods for Choice Neighborhoods grant funds are
neighborhoods:

a. With at least 20 percent of the residents estimated to be in poverty or have extremely low
incomes based on the most recent data collected by the U.S. Census Bureau; and

b. That are experiencing distress related to one or both of the following:

(1) high crime; defined as where either the average Part | violent crime rate (measured as
Part | Violent Crimes per 1000 persons) over the three years 2014-2016 is at least 1.5 times the
per capitaPart | violent crime rate (measured as Part | Violent Crimes per 1000 persons) of the
city or, where no city datais available, county/parish in which the neighborhood is located over
the same time frame; or the average annual rate is greater than 18 crimes per 1000 persons, OR

(2) high vacancy, or for applications targeting Indian Housing, substandard homes; defined
as where either the most current rate within the last year of long-term vacant or substandard
homesisat least 1.5 times higher than that of the county/parish; or the rate is greater than 4
percent.

c. In order to demonstrate compliance with this threshold, the following criteria apply:

(1) Thedefinition of “neighborhood” from Section 1.A.3.b applies. Note: HUD reserves the
right to ask applicants to provide evidence that the target neighborhood boundary is generally
accepted. Such evidence might include planning, community development or zoning maps which
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have been adopted by a public jurisdiction.

(2) For the purposes of establishing neighborhood eligibility and to assign points for certain
rating factors, HUD has created a mapping tool that will overlay the locally defined neighborhood
boundaries with data associated with that area and estimate the rates of certain indicators in that
neighborhood using a proportional allocation methodology. HUD will calculate the poverty rate,
extremely low-income rate, and residential vacancy rate for the target area as well as other
measures of distress. For example, if census tracts are the smallest statistical boundary for the
available data and the locally defined neighborhood is partially within two different census tracts,
the poverty rate will be calculated based on the portion of the neighborhood housing units located
in each tract. In thisexample, 80 percent of the housing unitsin the locally defined neighborhood
arein atract with a poverty rate of 40 percent and 20 percent of the unitsare in atract with a
poverty rate of 10 percent. The “neighborhood poverty rate” would be calculated as: (80% x
40%) + (20% x 10%) = 34%. Y ou must draw the boundaries of the target neighborhood using
the mapping tool posted on the FY 2017 NOFA and Funding Information page at www.hud.gov
/cn and provide a pdf of your eligible neighborhood, as produced and emailed to the user by the
mapping tool, in the attachments section of your application. HUD will not accept additional
documentation and will make the final determination on compliance with the threshold.

(3) Asapplicable, you must provide the data on crime (data is described in the rating factor in
Section V.A.1.B.b(3)) or substandard housing (data is described in the rating factor in Section
V.A.1.B.b(2)(ii)) for the neighborhood and the city or county as awhole. For applications that
target Indian housing, tribal entities do not need to submit the crime documentation.

HUD does not award grants to individuals. HUD will not evaluate applications from ineligible
applicants.

B. Cost Sharing or Matching.

This Program requires an applicant to leverage resources through cost sharing or matching as
described below.

Section 24(c)(1)(A) of the 1937 Act (42 U.S.C. 1437v(c)(1)(A)) sets forth a requirement for
matching funds for all HOPE VI-related grants, which includes Choice Neighborhoods.

Matching funds in the amount of at least five percent of the requested grant amount in cash or in-
kind donations must be secured and used by the end of the grant term. HOPE VI program
funding, including HOPE VI Revitalization, HOPE VI Demolition, HOPE VI Neighborhood
Networks, HOPE VI Main Street grants, Choice Neighborhoods I mplementation, or Choice
Neighborhoods Planning Grants, may NOT be considered match. Generally other federal sources
are only allowed to be used as cost share or match if permitted by a program's authorizing statute.

Grantees will be required to show evidence that matching resources were actually received and
used for their intended purposes through quarterly reports as the project proceeds. Sources of
matching funds may be substituted after grant award.

Grantees must pursue and enforce any commitment (including commitments for service) obtained
from any public or private entity for any contribution or commitment to the project or
surrounding area that was part of the match amount.
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C. Threshold Requirements.

Applicants who fail to meet any of the following threshold eligibility requirements will be
deemed ineligible. Applications from ineligible applicants will not be evaluated. See also Section
I.A.3. Definitions.

1. Timely Submission of Applications— Applications submitted after the deadline stated within
this NOFA and that do not meet the requirements of the grace period policy will be marked late.
L ate applications are deemed ineligible and will not be considered for funding. See also Section
IV Application and Submission Information, part D. Application Submission Dates and Times.

2. Resolution of Civil Rights Matters. Outstanding civil rights matters must be resolved before
the application deadline. Applicants who after review are confirmed to have civil rights matters
unresolved at the application deadline will be deemed ineligible; the application will receive no
further review, will not be rated and ranked, and will not receive funding.

a. Applicants having any of the charges, cause determinations, lawsuits, or letters of findings
referenced in subparagraphs (1) — (5) that have not been resolved to HUD’ s satisfaction before or
on the application deadline date are ineligible for funding. Such matters include:

(1) Charges from HUD concerning a systemic violation of the Fair Housing Act or receipt of
a cause determination from a substantially equivalent state or local fair housing agency
concerning a systemic violation of a substantially equivalent state or local fair housing law
proscribing discrimination because of race, color, religion, sex, national origin, disability or
familial status;

(2) Status as adefendant in a Fair Housing Act lawsuit filed by the Department of Justice
alleging a pattern or practice of discrimination or denial of rights to a group of persons
raising an issue of general public importance under 42 U.S.C. 3614(a);

(3) Status as adefendant in any other lawsuit filed or joined by the Department of Justice, or
in which the Department of Justice has intervened, or filed an amicus brief or statement of
interest, alleging a pattern or practice or systemic violation of Title VI of the Civil Rights
Act of 1964, Section 504 of the Rehabilitation Act of 1973, Section 109 of the Housing and
Community Development Act of 1974, the Americans with Disabilities Act or a claim under
the False Claims Act related to fair housing, non-discrimination, or civil rights generally
including an alleged failure to affirmatively further fair housing;

(4) Receipt of aletter of findings identifying systemic non-compliance with Title VI of the
Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Section 109 of the
Housing and Community Development Act of 1974; or the Americans with Disabilities Act;
or

(5) Receipt of a cause determination from a substantially equivalent state or local fair
housing agency concerning a systemic violation of provisions of a state or local law
prohibiting discrimination in housing based on sexual orientation, gender identity, or lawful
source of income.

b. HUD will determine if actionsto resolve the charge, cause determination, lawsuit, or letter of
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findings taken before the application deadline date will resolve the matter. Examples of actions
that may be sufficient to resolve the matter include, but are not limited to:

- Current compliance with a voluntary compliance agreement signed by al the parties;

- Current compliance with aHUD-approved conciliation agreement signed by all the
parties;

- Current compliance with a conciliation agreement signed by all the parties and approved
by the state governmental or local administrative agency with jurisdiction over the matter;

- Current compliance with a consent order or consent decreeg;

- Current compliance with afinal judicial ruling or administrative ruling or decision; or

- Dismissal of charges.

3. Choice Neighbor hoods Program Threshold Requirements.

a. Partnership and Joint Venture Certifications. Provide aletter or other document from each
Principal Team Member, including the Lead Applicant and any Co-Applicant, and the Principal
Education Partner certifying their commitment to specific duties and responsibilities
corresponding to the Housing, People and Neighborhood components of the Transformation Plan
for at least the grant term. Each of the duties and responsibilities must be described in the
document. Each document must be signed by an authorized representative of each entity. If the
Housing Implementation Entity is ajoint venture, the joint venture's certification should also
affirm that a contract governing the rights and responsibilities of the partiesisin legal force and
effect for that joint venture. The Housing Implementation Entity must indicate that it will be
responsible for implementing day-to-day development and asset management activities associated
with the Housing Plan. If aLead Applicant proposes to rely on a Principal Team Member for
rating purposes under the NOFA, the applicant will be required to secure HUD’ s approval, if
funded, prior to dismissing and/or replacing any Principal Team Member or effecting any
material change to the roles and responsibilities of the Principal Team Member. Y ou may, but
are not required to, submit one certification letter that all parties sign to meet this requirement,
provided that it includes the required information for each of the entities.

b. Site Control for Target and Replacement Housing Sitesto Be Developed by the Housing
I mplementation Entity. Provide aletter or other documentation in your application certifying
that you (as the Lead Applicant), your Co-Applicant (if any), or the Housing Implementation
Entity has site control as of the application due date and will maintain site control through the
later of the end of the grant term or until all replacement housing is built/rehabbed, unless
otherwise approved by HUD. The site control certification must be provided for the target
housing site and all parcels proposed for replacement housing under the Transformation Plan.
Site control means the Lead Applicant, Co-Applicant, or Housing Implementation Entity either
owns the property(ies), including land and buildings, or that such parties have alegally binding
purchase agreement for it, or, in the case of an application targeting Indian housing, owns or has a
leasehold interest in the property(ies). Site control held by another Principal Team Member (who
isnot also the Lead Applicant, Co-Applicant, or the Housing Implementation Entity) is not
sufficient. The certification must identify each parcel (e.g. by address or specific location),
describe how the siteis controlled, and be signed by the Executive Officer of the entity that has
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site control. If your Housing plan includes replacement units that will be provided through
project-based vouchers as described in section I11.E.2.b.5, HUD will review the letter from

the PHA that will administer the vouchers as required in the Overall Housing Strategy rating
factor. If you do not provide acceptable evidence of site control, your entire application will be
disqualified from further consideration for funding. If after grant award, HUD determines that the
Applicant or Housing Implementation Entity does not have the site control claimed in the
certification, HUD reserves the right to rescind the grant award. A changein site dueto
unforeseeable environmental compliance issues will only be permitted if the environmental issues
are beyond the control of the grantee.

c. Location of Housing. Y ou must provide a site map indicating both the original target housing
location and all proposed housing location(s). If al the housing will be located within the
neighborhood, no additional documentation is necessary. If housing is proposed outside the
target neighborhood, the application must also include (1) ajustification explaining why it is
necessary to locate this housing outside the target neighborhood (i.e., off-site) and how doing so
supports and enables the Transformation Plan (as provided in Section 111.E.2.b.3.a) and (2)
evidence that demonstrates the alternative neighborhood meets the requirements set forth in
Section I11.E.2.b.3.b. Y ou must include this information in the attachments. The map must also
be at a scale to show exact lotg/parcels and includes street names.

d. Consistency with PHA/MTW Plan. If apublic housing project is the target housing of this
application, the Transformation Plan must be consistent with the PHA Plan (or MTW Plan, as
applicable). Provide aletter signed by the PHA Executive Director certifying that the
Transformation Plan is consistent with most recently approved PHA Plan (or MTW Plan, as
applicable) in the attachments. If this application isfrom aprior Planning Grantee and HUD has
accepted the final Transformation Plan as of the NOFA publication date, the application
automatically passes this threshold and you do not need to submit any documents.

e. Consistency with Consolidated Plan or Indian Housing Plan. The proposed
Transformation Plan must be consistent with the Consolidated Plan for the jurisdiction in which
the target neighborhood is located, or the Indian Housing Plan (IHP) for applications targeting
Indian housing. Provide the Certification of Consistency with the Consolidated Plan (form HUD-
2991) or acertification from the Tribal Chairperson indicating that the Transformation Planis
consistent with the IHP. If this application isfrom a prior Planning Grantee and HUD has
accepted the final Transformation Plan as of the NOFA publication date, the application
automatically passes this threshold and you do not need to submit the certification form.

f. One-for One-Replacement of Public and/or Assisted Housing. Provide the One-for-One
Replacement Certification form (HUD-53238) committing to compliance with the one-for-one
replacement requirementsin Section I11.E.2.b. If the target site has already been demolished or
the housing plan is 100 percent rehabilitation of the units with the current bedroom configuration,
you do not need to submit the certification form.

g. Resident and Community Involvement. In accordance with section 24(e)(2)(D) of the 1937
Act, applicants must involve affected residents at the beginning of and during the planning
process for the transformation program, prior to the submission of an application. You are
required to involve the affected public and/or assisted housing residents in the planning process
and implementation of the Transformation Plan. Thisinvolvement must be continuous from the
beginning of the planning process through the implementation and management of the grant, if
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awarded. Y ou must demonstrate compliance with this threshold by providing the Resident and
Community Involvement certification (form HUD-53231) in the attachments section of the
application. The certification form must include the name of the target public and/or assisted
housing site, the dates of the meetings, and be signed and dated by the L ead Applicant Executive
Officer. If thisapplication isfrom aprior Planning Grantee and HUD has accepted the final
Transformation Plan as of the NOFA publication date, the application automatically passes this
threshold and you do not need to submit the certification form.

() Resident Meetings. You must conduct at least two meetings with the residents of the target
public and/or assisted housing during the development of the Transformation Plan.

(b) Public Meetings. Y ou must conduct at least two public meetings with the broader
community (including residents of the target public and/or assisted housing) to discuss the
proposed Transformation Plan.

(c) Allowable Time Period for Meetings.
(i) Each of these meetings must take place on different days.

(if) At least one public meeting, which included representation from the target public and/or
assisted housing residents and the broader community, must have taken place at the beginning of
the transformation planning process. This meeting can have occurred prior to the publication of
this NOFA, but must have anticipated the project proposed in this application.

(iii) At least one resident meeting and one public meeting must be held after the publication
date of this NOFA.

(d) Content and Structure. At each meeting residents and community members must be given
opportunities to express their support or lack of support for the proposals presented and given the
power to affect changes impacting their living environment. Resident decision making must be
recorded and documented. Such documentation might include voting rolls, minutes of meetings,
and recorded public discussions. Each of the issues listed below must have been discussed in at
least 