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[bookmark: _Toc471976257][bookmark: _Toc474401397][bookmark: _Toc474765797]IMPLEMENTATION OF INSURANCE CHAPTER REVISIONS IN HANDBOOK 4232.1 REV-1, HEALTHCARE MORTGAGE INSURANCE PROGRAM IS EFFECTIVE JANUARY 19, 2017 
On January 12, 2017, HUD published 4232.1 REV-1, effective January 19, 2017.  The January 12th Email Blast article (here) announcing the publication, although speaking generally to the applicability of REV-1, did not specifically address revisions to Chapter 14, Insurance Requirements.  To clarify, ORCF intends to take the same approach to implementing the revisions in Chapter 14 as it did to implementing Chapter 14 itself when first published in 2014. (See June 26, 2014 Email Blast, here.)  Specifically:

· Insurance (including property and general liability insurance, but excluding professional liability insurance):  
· New applications received on or after January 19, 2017 will be required to comply with the new insurance requirements set forth in Handbook 4232.1 REV-1, Section II, Production, Chapter 14; 
· new applications submitted prior to that date have the option to comply with these requirements.  
· Existing Section 232 projects will not be required to implement these new insurance requirement revisions; however, a Project may choose to implement the changes at the time of insurance renewal, provided that the new property and general liability insurance requirements are then met in their entirety.
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[bookmark: _Toc474765798]SELECTION OF APPRAISER - QUALIFICATIONS
As a reminder, as stated in Handbook 4232.1 REV-1, Section II, Production, Chapter 5.2:  In order to qualify as the appraiser, an individual must: 

(1) personally inspect the property being appraised on the date of valuation, 
(2) perform the analysis, 
(3) have the necessary knowledge and experience, 
(4) sign the appraisal report certification as the appraiser, and 
(5) be a Certified General Appraiser in the State in which the subject property is located. 

We have recently seen cases where the lender has identified the wrong individual as the appraiser in their lender narrative, naming the chief appraiser, rather than the one who performed the inspection.  We have seen other cases where no single person met all the requirements for qualification because the responsibilities were spread across a team. Teamwork on appraisals is allowed, as long as at least one person meets all five requirements stated above.  
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[bookmark: _Toc474247431][bookmark: _Toc474401398][bookmark: _Toc474765799]ORCF PRODUCTION DIVISION WORKLOAD MANAGER UPDATES
Since the beginning of 2017, ORCF has had a few Workload Manager (WLM) changes in the Production Division.  Please note the following WLM updates:  

· Tom McMillan, in HUD’s Los Angeles office retired in January 2017.  

· Rachel Coleman, in HUD’s Minneapolis office, was added as a Workload Manager.  

· ORCF also added Terry Bessette, in HUD’s Providence office, as a new Workload Manager to lead a team for environmental reviews.  
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[bookmark: _Toc474247433][bookmark: _Toc474401400][bookmark: _Toc474765801]Updated Lender Non-Critical Repair Escrow Request Checklist
As a follow-up to the December 21, 2016 email blast, the Lender Non-Critical Repair Escrow Request Checklists found on the ORCF website - NCRE section here  - have been updated to clarify that a current lien search is acceptable evidence of clear title for final draw/close-out requests.
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[bookmark: _Toc474401402][bookmark: _Toc474765802]Clarification of Acceptable Format for Section 232 Closing/Settlement Statements - 
It is ORCF’s current policy to only accept Closing/Settlement Statements in the format of the Sources and Uses page of Maximum Insurable Loan Calculation, form HUD-92264a-ORCF, as noted on the list of required closing exhibits on the 223(a)(7) Closer Checklist and 223(f) Closer Checklist.  Please ensure all Closing/Settlement Statements are submitted in this format, with the addition of Lender-required escrows as Non-Eligible Costs and signature lines for Lender and Borrower.  This required format applies to all Section 232 programs/closings.  Should you have any questions, please contact your assigned ORCF Closing Coordinator.
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[bookmark: _Toc474401403][bookmark: _Toc474765803]ORCF Draft Closing Documents are going Electronic!
In the spirit of continuous improvement, the Closing Team is requesting electronic copies of draft closing documents.  Effective immediately, ORCF Closer Packages can be submitted to the Closer electronically.  Further details will be included in the cover email sent when Firm Commitments are issued.  If you have any questions, please contact your assigned ORCF Closer. 
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1. Section 232 Loan Servicing Website – Non-Critical Repair
2. ORCF 223(a)(7) Closer Checklist
3. ORCF 223(f) Closer Checklist
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.

image1.png




