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HUDõs $250 million investment opened the door to hundreds 
of millions of dollars of public and private investment and 
engaged more than 3,300 core partner groups nationwide.  

HUDõs grantee communities are empowering people 
historically not involved in community planning and 
policymaking to get involved in community decisions 
that affect their daily lives.  Grantee activities are leading to 
new jobs, housing, transportation, and economic 
opportunities.  With the economic and  demographic shifts 
facing our country, ensuring equitable access to opportunity 
is not just a civic responsibility, but an economic imperative.  

A childõs future should not be determined by the zip code 
he or she lives in .  Unfortunately, educational attainment, 
employment, upward mobility, and even healthcare can be 
affected by oneõs street address and neighborhood.   

In communities throughout the country, local leaders are 
identifying obstacles that limit access to opportunity for 
Americans.  These include land-use decisions, housing 
policy, transportation investments, and lending practices that 
make it difficult for people to find quality housing, good 
schools, public services, stable jobs, or healthy foodsñand 
reflect lasting patterns of segregation with a disproportionate 
effect on low-income families and communities of color.   

By helping all citizens reach their full potential, we are 
helping to increase US competitiveness.  Inclusive regions 
with lower income inequality, less segregation, and better 
access exhibit greater economic growth and stability with 
more chances for upward mobility.  

A critical component of HUDõs mission for the past 50 
years has been to support planning and urban 
development efforts that expand opportunity for 
Americans. HUDõs Sustainable Communities Initiative (SCI) 
grants awarded in 2010 and 2011 constitute HUDõs most 
comprehensive community and regional planning effort in 
decades.  HUDõs SCI awarded funding to 143 communities 
through Regional Planning Grants and Community Challenge 
Planning Grants, serving forty percent of the U.S. population.  
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EQUITY AND INCLUSION 

INCLUSIVE GROWTH BUILDS STRONG AND 
RESILIENT REGIONS 

BY THE NUMBERS 

109 
MILLION 

Total population living in regions 
that are now measuring access to 

opportunity as an indicator of 
economic competitiveness 

3,000+  
Average number of individual 

residents engaged in a HUD SCI 
granteeõs planning project 

Local demonstration projects 
designed to eliminate barriers to 

opportunity  

Transit systems targeting  
improved access to job centers for 

low-income workers 99 

40 
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STRATEGIES FOR ENHANCING EQUITY 
HUD Sustainable Communities Initiative grantees have employed the following strategies to enhance equity: 

SCI GRANTEE CASE STUDIES 

BUILD INCLUSIVE 
GOVERNANCE STRUCTURES 

IDENTIFY REGIONAL 
BARRIERS TO OPPORTUNITY 

PRIORITIZE INVESTMENTS 
TO EQUALIZE OPPORTUNITY 

IMPROVE LOCATION OF 
TRANSPORTATION ASSETS 

As part of the Lane Livability Consortium, 
the University of Oregon led a research/
outreach effort to engage the growing 
Latino community in Lane County.  The 
project produced equity indicators and 
engagement tools to help public 
agencies build trust and measure 
progress on issues important to the 
Latino community.  By providing safe 
spaces for residents to share concerns 
and ideas, utilizing trusted informal 
networks for disseminating information, 
and improving cultural competency of 
agency staff, the project reduced 
isolation, fostered networking within 
Latino and immigrant communities, and 
yielded insights on local plans that may 
not have been captured otherwise.  

Municipalities will incorporate these 
findings in the updated Eugene-
Springfield Consolidated Plan, which 
guides the use of HUD block grant 
funding for affordable housing and 
community development, and will 
influence the fair housing plans 
jurisdictions will begin in Fall 2015.  
Other Oregon towns look to replicate the 
process, including training staff on 
outreach to Latino and other 
marginalized communities.   

Learn more at: www.livabilitylane.org/  

The Mid-South Regional Greenprint 
Consortium, led by Shelby County 
Government, created the GREENPRINT 
2015/2040 plan to address transportation, 
community health and wellness, social 
equity, and economic development 
through an integrated network of green 
spaces and trails in Greater Memphis. 

Emphasizing equitable participation and 
strong representation from minority and 
low-income communities, the project 
engaged more than 3,000 residents who 
provided crucial feedback on the plan 
and identified underserved areas where 
Greenprint investments could provide 
maximum benefit.  The Greenprint 
network of trails will link households 
across the region, including underserved 
neighborhoods, to key destinations, such 
as major employers and services.  

The Greenprint Consortium committed to 
the establishment of an outreach council 
that will monitor potential displacement 
stemming from Greenprint investments.  
Other activities include the publication of 
an outreach toolkit for effective public 
engagement and incentivizing affordable 
housing on or near Greenprint corridors.  

Learn more at:                                   
http://midsouthgreenprint.org/  

The Piedmont Triad region in NC 
exemplifies a national trend of 
increasingly concentrated poverty in 
suburban areas. The Piedmont Together 
Consortium found the best way to 
achieve sustainable economic growth was 
to confront the deep disparities 
preventing all residents from contributing 
to regional prosperity. Elected officials, 
the business community, and leaders of 
disinvested communities jointly 
developed an Equitable Growth Profile. 
discovering regional GDP would be $9.5 
billion greater if racial gaps in income 
were eliminated.  

Piedmont Together hosted two Equity 
Summits to generate tools for increasing 
access to opportunity.  Mayors have been 
supportive of strategies that would assist 
disengaged youth, improve transit access, 
and strengthen career pathways.  A 
workforce training program was launched 
to build job -readiness skills for living 
wage jobs. Throughout the planning 
process, Piedmont Together prioritized 
inclusive and meaningful engagement 
with economically vulnerable 
communities, and has won state planning 
awards for their approach. 

Learn more at: 
www.piedmonttogether.org/  

Greater Memphis Area, TN Piedmont Triad, NC Lane County, OR 
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http://midsouthgreenprint.org
http://www.piedmonttogether.org
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Seattleõs Community Cornerstones project 
was initiated in response to accelerated 
development pressures along a new light 
rail that runs through lower -income 
communities in Southeast Seattle.  One of 
the most ethnically diverse areas of the 
city, Southeast Seattle is home to many  
refugees and recent immigrants.  

To preserve economic and cultural 
diversity while also supporting 
newcomers, the project established a TOD 
acquisition fund to create affordable 
housing and a commercial stabilization 
program for small immigrant and refugee -
owned businesses.  In addition to the $3 
million HUD Community Challenge 
Planning grant, the City leveraged $5.9 
million in local public and private sources 
to support community anchors and 
prevent displacement.  

Community Cornerstones engaged more 
than 700 residents, building the capacity 

of immigrant and refugee communities to 
participate in community decisions.  In 
response to residentsõ request for a shared 
Multicultural Community Center, the City  
secured a grant to help with the centerõs 
planning, and the project is moving 
forward under the leadership of 
historically underrepresented communities 
in Southeast Seattle.  

Building on the work of Community 
Cornerstones, Seattleõs City Council 
unanimously adopted a resolution in 2015 
that cements race and social equity as the 
lens of the Cityõs new Comprehensive Plan, 
Seattle 2035, which guides the cityõs 
growth and zoning decisions over the next 
20 years.  The City has developed tools to 
measure displacement risk and access to 
opportunity.  This approach will ensure 
that growth does not displace low -income 
communities and communities of color, 
and that all residents have what they need 
to reach their full potential.  

The Central Puget Sound Region is 
poised to make a $25 billion investment 
in regional transit infrastructure in the 
coming decades ñand is committed to 
maximizing benefits for low -income 
communities and communities of color.  

To accomplish this goal, the Growing Transit 
Communities (GTC) Partnership developed 
an equitable development growth strategy 
for 74 station areas.  The Partnership 
conducted an opportunity mapping analysis  
to guide corridor planning and inform 
regional transportation and housing 
voucher investments.  Forty-two (and 
counting) jurisdictions and local 
organizations have become signatories to a 
Regional Compact that identifies actions to 
accomplish equitable transit expansion.   

With an Equity Co-Chair and a cross-sector 
stakeholder body, the Regional Equity 
Network (REN), the GTC empowered low-
income communities and communities of 
color to participate in planning and 
decisionmaking.  The REN convened a Puget 
Sound Equity Summit to establish a shared 
agenda for advancing equity priorities.   

The region devoted more than 20 
percent of its HUD SCI grant to 
GTCõs Equity Grant Program, which 
supported 43 community -based 
organizations as they reached out to 
citizens, built capacity, and conducted 
research to inform station -area 
projects.   

REGIONAL EQUITABLE 
DEVELOPMENT INITIATIVE (REDI) 
FUND 
The GTC Partnership also created a 
new business tool to overcome the 
logistical and financial challenges 
associated with building affordable 
housing near transit.  The Regional 
Equitable Development Initiative (REDI) 
Fund is helping developers purchase 
land for future affordable housing or to 
rehabilitate or preserve existing 
affordable housing near transit.  The 
City of Seattle, King County, the State 
of Washington, and ARCH, a regional 
coalition for housing, were GTC 
partners that collectively committed  
$5 million to seed the REDI fund.   

The Puget Sound region received a HUD Community Challenge Planning Grant and a Regional Planning Grant under the SCI.  
While the project teams and scope of work were distinct for each grant, stakeholders shared a common organizing framework: 
capitalize on investments in transit to support equitable development and enhance access to opportunity.  

  EQUITY IN THE PUGET SOUND REGION (Seattle, WA)  
    Connecting Housing, Transportation, and Jobs through Thoughtful Transit Expansion  

LOCAL: COMMUNITY CORNERSTONES 

REGIONAL: GROWING TRANSIT COMMUNITIES 

4ÈÅ 0ÕÇÅÔ 3ÏÕÎÄ 2ÅÇÉÏÎÁÌ #ÏÕÎÃÉÌ ÄÅÖÅÌÏÐÅÄ 
ÅÑÕÉÔÁÂÌÅ ÔÒÁÎÓÉÔ-ÏÒÉÅÎÔÅÄ ÄÅÖÅÌÏÐÍÅÎÔ ÓÔÒÁÔÅÇÉÅÓ 
ÆÏÒ ÎÅÉÇÈÂÏÒÈÏÏÄÓ ÓÕÒÒÏÕÎÄÉÎÇ έΪ ÔÒÁÎÓÉÔ ÓÔÁÔÉÏÎÓ ÉÎ 
ÔÈÅ 0ÕÇÅÔ 3ÏÕÎÄȟ 7! ÒÅÇÉÏÎ 

#ÏÍÍÕÎÉÔÙ ÍÅÍÂÅÒÓ ÓÈÁÒÅÄ ÔÈÅÉÒ ÖÉÓÉÏÎÓ ÆÏÒ ÔÈÅ 
ÆÕÔÕÒÅ ÏÆ 3ÅÁÔÔÌÅ ÄÕÒÉÎÇ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ 
ÃÉÔÙȭÓ ÎÅ× #ÏÍÐÒÅÈÅÎÓÉÖÅ 0ÌÁÎȟ 3ÅÁÔÔÌÅ ΨΦΩΫ 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/economic_resilience
http://www.seattle.gov/housing/Cornerstones/default.htm
http://seattle.legistar.com/LegislationDetail.aspx?ID=2269342&GUID=B0DDC78F-6CEC-4E8C-9A1B-CB913457D663&Options=&Search=
http://2035.seattle.gov/

