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U ORCF Staff are now using HEROS for all
environmental reviews




N
Key Delays in Environmental Reviews

A HUD Reviewer needs to do two things:
I Make a Conclusion
I Document the File

At KIFA&S LQa FYyR [ SYRSNJ
conclusions, but do not provide
documentation to support conclusions.
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Delays

A Expiration Date of Phase | is 180 days
following site visit. HUD does not have the
authority to waive this.

A Recognized Environmental Conditions (RECS)
not resolved.

A Phase | consultant was unaware of the level o
repairs being completed so did not complete
required level of review.
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Delays

APhgse | states that SHPO, Fire Marshall, etc.
gSNE O2y il OUSRZ odzi f
Lender falls to follow up prior to application
submission.

A Tribal Consultation Contact
LEANThinking@hud.gpvior to submission.

A Failure to include floodplain documentation.

A Failure to check both existing and preliminary
flood map.



mailto:LEANThinking@hud.gov
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Delays

At KIFAS L R2SayQi AyoOf c
must include ALL collateral

A Towers: Buildings must be outside the
engineered fall distance of towers (e.g. cellula
towers, high voltage transmission towers,
satellite towersetc). Not applicable to water
towers.

At KIFasS LQa GKIG alreée ac
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Floodplain Management

24 CFR Part 55 &

4232.1, Section Il, Production,
Chapter 7.5C
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Floodplain Management Delays

A Floodway located on the site *INELIGIBLE*

ACt 22R YI L) adzZo YAUUSR |
boundaries marked

At NBEtAYAYINE Cf22R all

A Standard Flpod Hazard,DetverrAni[Iation Letter
gl ayQu LINEPRJARSR

A Modified 8 Step documentation not provided
or missing information (223f projects)
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Preliminary Flood Maps

A HUD uses preliminary flood maps.

R

&

@ FEMA FEMA Flood Map Service Center: Product Availability

=
AN e

Search the catalog below for the last 12 months of updates to FEMA's flood maps and accompanying products. Visit

£ ) Navigation
- the Products And Tools webpage for more information about each type of product.
Q) Search Features of the Product Availability catalog:
(t ;Q Languages » Select the tabs at the top to view the availability of different products types.
+ Sort the product list by selecting the column headers.
MSC Home

+ Select the "?" help icons for more information about each field.
MSC Search by Address

+ Find new product listings here, which are organized by MSC Posting Date by default. The catalog is updated daily.
MSC Search All Products

© MSC Products and Tools To download a product, select the corresponding FEMA Community Identification Number (CID) hyperlink, which for

" countywide study projects may be the county Federal Information Processing Standards (FIPS) code with the letter "C"
azus
added at the end. You will be redirected to the Search All Products page, where the search results for that CID will be

LOME Bateh Files displayed, and you will be able to download the desired product.

Product Availability

MSC Frequently Asked Questions

(FAQS) Final Regulatory Products Preliminary Regulatory Products
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Modified 8 Step (aka 5 Step)

A Projects with 100 year or 500 year floodplain
on the site:
1. Participation in an early warning system
2. Emergency evacuation & relocation plan

3. ldentification of evacuation route(s) out of the
500-year floodplain

4. ldentification marks of past or estimated flood

evels on all structures previously flooded or

ocated within the 500y/ear or 106year

floodplain




Modified 8 Step: Early Warning Systen

A Preparation of and participation in an early
flood warning system.

A Indicate the method(s) used to monitor
weather conditions and flooding alerts (e.q.,
NOAA weather radio continuously monitored
by staff and an emergency alert agreement
with the state or municipal emergency
services agency.)




I
Modified 8 Step: Emergency

Evacuation & Relocation Plan

A An emergency evacuation and relocation plan
iIncluding names and addresses of like facilitie
(.e., similar residential healthcare faclilities)
that have agreements or contracts with the
subject to serve as temporary relocation sites
T2NJ UKS adzoeSOouQa Nb:

A Relocation sitethat are located outside the
500-year floodplain must be included.
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Modified 8 Step: Identification of

evacuation route(s)

A Identification of evacuation route(s) out of the
500year floodplain. Provide road maps and
the flood zone designations of the relocation
sites.
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Modified 8 Step: Identification Marks

A Identification marks of past or estimated flood
evels on all structures.

A If all structures are located outside the 100
year and 508/ear floodplain then this
requirement is not applicable.
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Modified 8 Step:

New and Renewal Leases

A All new and renewal leases or contracts must
contain an acknowledgement signed by the
residents or their representatives indicating
they have been advised of the portions of the
site that are in a floodplain and that flood
Insurance Is available for their personal
property.

A Lender must provide aexample.
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Incidental Portion Exception

A No improvements including site improvements in
the 100 or 500 year floodplain.

A Permanent protective covenant to preserve
floodplain must be placed on the site prior to
closing and must run with the land.

A Lenders should discuss with borrower early in the
process as this isermanent restrictive
covenant.

AOEI YLX S O20SylyiG Aa f 2
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Incidental Portion Exception

A Lender to provide in application:

I Site survey with elevations and flood hazard zones
delineated based on the best available data

I Description of how the project qualifies for the
exception

I A copy of thgpermanent covenanor comparable

NEAUONAROUIAZ2Y UKIFO oAt
continued use to preserve the floodplain.
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Benefits of Modified 8 Step vs.

Incidental Portion Exception

A Benefits of the Modified 8 Step

I Projects serve frall residents, so early warning
system and evacuation plan is encouraged for all
projects.

I Protective covenant is a permanent restriction
that runs with the land so could restrict future use
even after mortgage is paid off.




eSS
Flood Insurance

A Required when any portion of a site structure
IS located within a 10§ear flood zone.

A See 4232.1, Section Il Production, Chapter
14.7.H for Flood Insurance Requirements.
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Wetlands Protection

24 CFR 50.4(b)(3) &

4232.1, Section Il Production,
Chapter 7.5l



.
Wetlands Protection

A Delays occur when construction or repairs will
Impact a wetland, which requires a full 8 step
process.
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Wetlands Protection

A WetlandsRestriction:

I Ensures that HUD will perform an 8 step if future
repairs will impact a wetland.

i52S5SayQi ySOSaal NAfé& NB
I Only applicable while subject to HUD mortgage
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Historic Preservation

36 CFR Part 800 &

4232.1, Section Il Production,
Chapter 7.5E
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State Historic Preservation Office

(SHPO) Review Delays

A Each SHPO has its own guidance. Review
individual SHPO websites prior to contacting
SHPO.

A Allow 30 days for review by SHPO

A Must contact SHPO when repairs exceed
routine maintenancepelr ;| 59Qa RSTA

Provide complete information to the SHPO:
I Describe the repairs
I Area of Potential Effect
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Maintenance

ACPD Notice 2682t | | 5Q&4 5STAVYAI
Routine Maintenance

General examples of maintenance activities for environmental review purposes:

(1) Cleaning activities;

(2) Protective or preventative measures to keep a building, its systems, and its
grounds 1n working order;

(3) Replacement of appliances that are not permanently affixed to the building;

(4) Periodic replacement of a limited number of component parts of a building
feature or system that are subject to normal wear and tear;

(5) Replacement of a damaged or malfunctioning component part of a building
feature or system. (Replacement of all or most parts or an entire system is not

maintenance.)




Example Repair Description for SHPC

A Incomplete Description The subject project
will complete repairs that have not yet been
RSOUSNNXYAYSRE K28SOSNE
of substantial rehabilitation.

A Better Description: The subject project will

complete the attached repairs. Repairs
iInclude replacement of windows, burying and
aboveground storage tank and internal
upgrades to unit bathrooms.
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Tribal Consultation

A Required for projects with ground
disturbance/digging

A HUD must complete consultation directly with
the tribe

Al ' 504 ¢NAOGIFEf B5ANBOG2N
A Pro Tip: Submit toLEANThinking@hud.gav

advance of application submission (following
FHA number issuance)



mailto:LEANThinking@hud.gov
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Tribal Consultation Exhibits

A ORCF requires the following information to
complete tribal consultation:

2-6. |Tribal Notification Information []

OR.CF must complete the Tribal Notification process, please review the Lender's Environmental Checklist for activities that
may require Tribal consultation, incloding ground disturbance (digging), installation of an underground tank installation of
utility lines, construction, ete). To assist ORCFE with this process, please provide the following.

A. Project description including: Type of project, Purpose of the Project, the proposed I:l
activities/site work, and the Current Condition of the Site (what is on the site now)
B. Maps including: Location Map, Aerial View, Site Layout Map and Topographic I:l

Map
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Aboveground Storage Tanks

24 CFR 50.4(K) &

4232.1, Section Il Production,
Chapter 7.5G



N
Projects NOT Increasing Residential

Density

A Provide request for tank safety letter from Fire
Department and response

OR

A Acceptable Separation Distance Calculations
with an aerial map showing tank location and
distance to building and areas of
congregation.
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ASD CGalculator

Mote: Tool tips, containing field specific information, have been added in this tool and may be
accessed by hwering over the ASD result fields with the mouse.

Acceptable Separation Distance Assessment Tool

Is the container above ground? [ ]
fes: Mo

Is the container under pressure?

fes; Mo
Does the container hold a cryogenic liguified gas?

fes; Mo
Is the container diked?

Yes: Mo

What is the volume ({gal) of the container? I

What is the Diked Area Length (ft)? I

What is the Diked Area Width (ft)? |

[ Calculate Acceptable Separation Distance ]

Diked Area (sgft)

ASD for Blast Over Pressure (ASDBOP)

ASD for Thermal Radiation for People (ASDPPLU)

ASD for Thermal Radiation for Buildings (ASDEPU)

ASD for Thermal Radiation for People (ASDPNPD)

ASD for Thermal Radiation for Buildings (ASDBNPD)

For mitigation options, please click on the following link: Mitigation Options
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Projects Increasing Residential Densit

24 CFR 51, Subpart C

A Project must comply with Acceptable
Separation Distance (ASD) calculation

OR

A Mitigation is required
I Mitigation plan to be designed by an engineer

I Plan must be approved by HUD prior to
completing Environmental Review

I Mitigation must be completed prior to Final
Closing




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Asbestos

4232.1, Section Il Production,
Chapter 7.7
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Asbestos Related Delays

A Not providing the asbestos survey report &
the Operations & Maintenance Plan with the
application

I Baseline Survey required for all projects with
structures built prior to 1978

I Predemolition survey required for any structures
to be demolished.

I O&M Plan required when survey identifies
suspect Asbestos Containing Materials.




Asbestos
A If Asbestos Containing Materials or Suspect
materials
I Remove

I Limited Removal/Encapsulation/Enclosure
I Operations & Maintenance Program

A Updated GuidanceFriable asbestos can now be
managed in place with an Operations &
Maintenance (O&M) plan provided that there Is
limited potential for disturbanceQualified
Opinion musbe included in applicatian




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

New Requirements




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Radon

4232.1, Section Il Production,
Chapter 7.8



I
Radon Reguirements

A Provide radon report by qualified professional
A Must comply with newest standards

A Mitigation typically rec
over 4 picocuries per

A New Construction proj
resistant construction.
following construction

uired If radon levels are
iter (See Chapter 7.8)

ects require radon
Testing Is required
prior to final closing.




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Water Quality
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Water Quality

A ORCEF is now reviewing water quality on all
projects.

A Please assure that the PCNA or Phase | (or both
Includes documentation showing that the project
meets water quality standards.

A Typically, this is a copy of a report from the local
él 0SNJ Fdzi K2ZNRAUE Qa 6S0a

A Drinking water must meet Federal, State and
Local requirements prior to closing.

A Summarize findings in Lender Narrative,




eSS
| ender Environmental Tools

A Handbook 4232.1. Section Il Production,
Chapter 7

A SYRSNRE 9V OANRYYSYUl

A HEROS Partner Worksheets



https://portal.hud.gov/hudportal/documents/huddoc?id=42321s2c7HSGH.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=223f_EnvChecklist.xlsx
https://www.hudexchange.info/resource/5119/environmental-review-record-related-federal-laws-and-authorities-partner-worksheets/

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Bonus Material
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EnvironmentakReviews

C Reviews are required for:
A New construction
A Substantial Rehabilitation
A Refinances
A Purchases
A Supplemental Loans

C Exceptions:

A Refinances of currently FHAsured mortgages when there will be no
changes, improvements, or repairs that exceed routine maintenance

C Timing:
Al ! 504 SYOANRYYSYlUlt NBOASG Ydzal
Commitment can be issued
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A Include all environmental documentation with
the application

A Discuss environmental factors within the Lender
Narrative

A Do not allow borrower to begin
any construction, ground disturbance
or repairs that exceed routine
maintenance until HUD has complet
Its environmental review




Historic IPreservation
Production(Chapter 7.5.D

U HUD undertakings must comply

with the National Historic L
. HAS BEEN-PLACED ON THE =+

Preservation Act (NHPA) L

36 CFR Part 800 OF HISTORIC PLACES

BY THE UNITED STATES

U Federal agencies must considigsss s
the effects of their undertakings
on historic properties and must afford the
Advisory Council on Historic Properties the

opportunity to comment
Section 106 of the NHPA
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Historic FPreservatio(tontinued)

Mortgage insurance applications are considered
GFSRSNIf dzy RSNIUF 1 Ay 3aé
a determination of:

C No effect
C No adverse effect

OR
C Adverse effect upon historic properties
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Historic [Preservation

Consultation with the State Historic Preservation
Officer (SHPO) Is required for:

A New construction and substantial rehabllitation projects

A 223(f), 223(a)(7), and 241(a) applications when the
project involves alterations or repairs that exceed the
level of routine maintenance

The Historic Preservation review must be completed
before HUD issues a Firm Commitment.
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Historic FPreservatio(tontinued)

For projects requiring consultation, lender should:

C Send a letter to the appropriate State Historic
Preservation Officer (SHPO) before submitting the
mortgage insurance application to HUD.

C Include the letter to the SHPO, and their response, if
any, in the application submission package.
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Historic IPreservatioftontinued)

C Send complete information to the SHPO. They have
30 days to respond, but if they require additional
iInformation it can add to the review time.

A Be specific about the scope of work
A Include a map, photos, and plans

C/ KSO1l UKS {1thQa ¢9So0aAri
submission requirements.

C For more information, check the SHPO website:

http://www.ncshpo.org/find/index.htm



https://www.flexcommute.com/WebUI3/Logon.aspx?ReturnUrl=/WebUI3/Card-Management.aspx

Historic FPreservatio(tontinued)

Tribal consultation is required when a development activity
will Iimpact property of religious and cultural significance to
any federallyrecognized Native American tribes.

0

HUD must consult directly with the affected tribes and must
Ffft2¢ G fSIFad on RI&a F2NJ Of
environmental review cannot be complete

until the tribe has responded or the 3fhy §
period has elapsed.

For Section 232 facilities, the most com
activity requiring tribal consultation is
ground disturbancéi.e., digging).
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Historic rPreservation:

Exceptions from Section 106 Consultation

A If there is no construction, rehab, or physical change:
SEOSLII T2 NJ NP dzu)\yS YI AYI(

BR2OGSYUAlFtf G2 Ol dzaS STTFSC

(See memo on difference between maintenance and repairs:
http://portal.hud.gov/hudportal/documents/huddoc?1d=DOC ]
3720.pdf

A Some states have a Memorandum of Agreement or
Programmatic Agreement with HUD that may excluds
certain types of projects from consultation
reguirements



http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_13720.pdf

I
Floodplain\Management

Production(Chapter 72.5.C

ldentifying the Flood Zone

A Flood zone designations are found on the FEMA Flo
Insurance Rate Maps (FIRMS)




