HOPE VI CSS Sustainability Conference
Raleigh, NC
January 29-30, 2008

CONFERENCE AGENDA: Day 1

: Registration

8:00 am to 3:00 am : Continental Breakfast

9:00 am to 9:15 am iWeIcome

Plenary — Moving Beyond HOPE — Building Human and Social Capital

: Ms. Sandra Moore - President, Urban Strategies, St. Louis, MO
9:15amto 11:00 am

i Respondents:

i Ms. Beth Dixon — President and CEO, RISE Foundation, Memphis, TN

11:00 am to 11:15am  ; Break

11:15 am to 12:30 pm Four Concurrent Breakout Sessions

Lunch - Ask HUD session

12:30pmto 1:30 pm 4 oo provided)

Concurrent Workshop Sessions

e Economic Self-Sufficiency — Marvin Nesbitt, Hope Bolden, Becky
Clement

e Education/Schools — Wenston DuSue, Beth Dixon, Susan Hansell

e Program Sustainability and Endowments — Cassandra Hansberry, Cathy
Hogan

e Resident Associations/Community Associations — Isaac Dozier, Cecil
Johnson

1:30 pm to 3:00 pm

3:00 pm to 3:30 pm | Break

i Concurrent Workshop Sessions
e Economic Self-Sufficiency — as above
e  Education/Schools — as above
e Program Sustainability and Endowments — as above
e Resident Associations/Community Associations — as above

3:30 pm to 5:00 pm

5:00 pm Reception




HOPE VI CSS Sustainability Conference

Raleigh, NC

January 29-30, 2008

CONFERENCE AGENDA: Day 2

8:00 am to 8:30 am

 Continental Breakfast

8:30 am to 9:30 am

Human/Social Capital Proposals and Responses from Executive Directors

9:30 am to 10:30 am

Plenary — Atlanta Housing Authority: Work Requirement/Lease Requirements
i Mr. Barney Simms — Senior Vice President, Atlanta Housing Authority

10:30 am to 10:45 am

Break

10:45 am to 11:45am

i Four Concurrent Breakout Sessions

11:45 am to 12:45 pm

Lunch on your own (See Restaurant Guide)

12:45 pm to 2:15 pm

Concurrent Workshop Sessions

e Asset Management — Ken Sadeckas, Troy White
e Development/Hard-Side — George Stiell, Dennis Mobley, Catreicia
McCoy-Bowman

2:15 pm to 2:30 pm

Break

2:30 pm to 4:00 pm

Concurrent Workshop Sessions
e Asset Management — as above
e Development/Hard-Side — as above
e Action Plan Session: Building the Hard-Side — Soft-Side Connection

4:00 pm

End of Conference




