Public Housing Administrative Reform Initiative

August 21, 2007

Systems Subgroup Conference Call Notes

I – Review Revised Report Deadline – September 15th

( HUD requires at least a rough draft of the report by September 14th (since the 
15th is a Saturday) and the final report by September 21st. 


( All subgroups must send their material to Bryan Hoffman 
(bryan@hoffmanlink.com) by August 31st at the latest. Bryan will work on the 
draft over the weekend and will send it out for review to the group on September 
5th. 


( The group will make any changes or additions by September 11th. Bryan will 
incorporate these into the report and send the report to Robert Dalzell by 
September 14th.


( Please use the report format discussed at last week’s conference call: Each 
section will include an Introduction describing the methodology used such as 
interviews with other PHAs, the Issues identified and a list of Recommendations 
in a bullet format.

II – Progress Updates – Not available
III – General Discussion Notes (Bryan Hoffman, Gail Livingston, Robert Dalzell, 
Anne-Marie Flatley)

( The group had a general discussion on the on-going communication and 
training issues with HUD. The goal of the most recent releases has mostly been 
to fix functionality and perform upgrades to the system in general. These have 
been “behind the scenes” of PIC. The PHAs really have an issue with not being 
given enough notice to transmit new data which requires software patches and 
changes as well as whole new business processes. 

( PHAs need to know the “Why” as much as the “How To”.


( SAGIS has not been communicated well at all. HUD made a conscious effort to 
communicate with PHAs when EIV and PIC were rolled out but there has been 
barely any communication on SAGIS, which will affect funding.


( Recommendation – HUD systems should never be taken off-line or down at the 
end of a quarter, especially when there are major submissions due such as the 
50058 forms.


( Recommendation – The group suggested it could be helpful to have more 
hands-on training available for smaller groups. The PIC training two years ago 
had several hundred people in a room viewing Power Points which made it 
difficult to ask questions.

( Recommendation – The group suggested developing more training over the web 
which would reduce travel costs for both PHAs and HUD and it could be viewed 
at times convenient to staff. HUD staff could also be available to answer 
questions during the web cast.


( Recommendation – The group suggested that the local PIC coaches be the 
primary point of contact rather than the national Help Desk. HUD wants Asset 
Management to be used as a way for PHAs to have a closer relationship with 
residents but HUD itself needs to have a closer relationship with its PHAs. This 
relationship with PHAs and knowledge of the housing stock will become more 
necessary as HUD moves toward on-site monitoring under Asset Management.
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