Admin Reform Initiative - Resident Involvement Group
August 15 Conference Call - 10:30 Eastern
 

 

Present:
 

(Residents/Advocates)
Joy Johnson (Co-Chair), Public Housing Residents Association

Mae Bradley (Co-Chair), Boston Committee on Public Housing

Mary Rone, N.J. Association of Public & Subsidized Housing

Crystal Palmer, Central Advisory Council

Mary Wiggens, Central Advisory Council

Vic Bach, Community Service Society

Valerie Buchand, Janie Poe Resident Council

Sam Finkelstein, National Training & Information Center

 

(HUD/PHA)
Ron Ashford, HUD-HQ

Greg Byrne, HUD

Margaret Skiffer, HUD-Phoenix

Joe Feuerherd, CLPHA

Tara O'Neil, CLPHA

 

1. Notes from Aug 8 conference call adopted. 

2. Update on meeting with Asst. Sec. Cabrera: 

· Sept 11 will be the only date in our timeline that will work for the Assistant Secretary; Ron put a hold on his schedule for that date. 

· HUD can pay for travel - but not hotel.  

· Decided that we will reserve 1 - 5, which will include the meeting and the debrief.
3. Final recommendations: 

· Will be due on Sept 15. 

· We should have the recommendations complete before Sept 11, other than the portion on 964. 

· Between Sept 11 & Sept 15, we will have to complete the final recommendations. 

· Please respond to the Draft Boilerplate circulated on Wednesday by Sam.
4. Asset Management Training: 

· Greg Byrne, who co-authored the Harvard Cost Study, gave the nuts and bolts of asset management - 

· Project-Based Accounting 

· Project-Based Budgeting 

· Project-Based Management 

· Project-Based Performance Assessments
· Questions were raised by the focus group members about: 

· How is the best interest of residents balanced with the best interest of the project? 

· a: In some cases they are aligned and in some cases they are not; asset management requires that the best interest of the project remains supreme.
· When can services be centralized? 

· a: When it is in the best interest of the project to do so.
· Lots of discussion around the effect on resident services and resident participation 

· a: Not a black/white issue; couldn't really provide general answer to how these would be impacted.
· What would happen if a project is deemed infeasible or not cost-effective? 

· a: Same thing that happens under old system, only that asset management makes it easier to recognize.
· When if fungability possible? 

· a: When it is in the best interest of the property to do so (it may also be necessary that there is a surplus)
·  CLPHA gave a brief presentation on the pressure affecting public housing: 

· Low funding 

· Mandatory conversion 

· Asset management
 

 

 

