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1. Introduction/Executive Summary
a. Introduction to PHARI 

i. Background on why HUD is convening this process. (ie: asset management, etc.)

ii. Explanation of who is in the room.

iii. Description of the range of topics.

iv. State the initial goals for this process.

b. Introduction to Resident Involvement/Self-Sufficiency Focus Group

i. Explanation of the topics covered and how we went about addressing them.

ii. Why is this a topic that HUD chose to examine?

iii. Who are the participants in this focus group?

iv. In a nutshell, what was accomplished?

2. Resident Participation

a. Principles proposed by resident leaders

i. Explanation of principles.

ii. How were they developed?

iii. What was the reaction to those principles by the different stakeholders in the focus group?

b. Other questions about resident participation

i. How are mixed-income/mixed-financed developments addressed?

ii. Resident input in flat rent policies.

iii. How do restrictions on capital fund uses affect resident participation?

iv. Relationship between residents & PHA to be stated in MOU.

3. Resident Services

a. Funding for resident services

i. Stop cutting resources and put more money into resident services.

ii. How do restrictions on capital fund uses affect resident services?

iii. Other sources of funding (recommendations around ROSS, etc.)

b. Relocation services
i. Services should be provided throughout displacement process.

ii. Information and education about relocation rights to be available.

iii. Role of resident organizations.

iv. PHA to demonstrate “best effort” at tracking.

4. Asset Management

a. Resident participation in asset management

i. Residents to be involved in creating AMP policies.

ii. 964 and other resident participation requirement must not be waived. – debated.

iii. Resident management corporations should be given priority as project-based property managers.

b. Limiting risk of asset management

i. Exempt agencies under 500 units.

ii. Fully fund operating and capital subsidies.

iii. HUD should encourage fungibility across developments.
iv. Eliminate barriers to permanent affordability.
5. Conclusion

a. Recap where there was consensus, and where there was not.

b. State general recommendations around the issues.

c. Suggest recommendations for how this report can be used.


