Public Housing Administrative Reform

Resident Involvement/Self-Sufficiency

Conference Call - July 24, 2007

9:00 am - 3:00 pm

Meeting Agenda

Central Themes: Consistency, Transparency and Training 
· Welcome/ Minutes Approval…………………………………Co-Chairperson Willie Mae Bennett

· Recap of 7/18/07 conference call.……………………………………………….. Marianne Nazzaro
* Flat Rent, Capital Funds-Maintenance, Asset Management recommendations

· Discussion……………………………………….…………………..………….Willie/Group Members
1. FSS Program
2. Right of return after demolition, both the policies and the process employed by PHAs.

· This would pertain to HOPE VI, non-HOPE VI/mixed-income, tax credit, demolition
· Need policy and consistent guidance
· Voucher may not be the best option, as it is costly and could lead to residents becoming homeless
· Resident council should participate in the process of returning
· Use of replacement funds for those who are displaced as a result of demolition
Break for Lunch 

             3.   Neighborhood gentrification resulting from asset management.
· Site redevelopment
· Training on asset management so residents to lose homes because of gentrification increasing the value of neighborhoods
· Are buildings being forced into distress in order to qualify for revitalization funds?
              4.   PHA policies on whether to apply for grants.

         
 5.    HUD Enforcement of Regulations
· Monitoring 
· Maintaining “transparent process”
             6.          Next Steps for the next meeting

            7.        Adjourn

