Public Housing Administrative Reform

Resident Involvement/Self-Sufficiency

Conference Call - July 18, 2007

10:30 am – 12:00 pm
Meeting Agenda

I) Welcome……………………………………Chairperson Joy Johnson

II) Notes from July 12th ……………………………..Marianne Nazzaro

III) Discussion……………………………………….…Joy/Group Members

· Brief reactions/feedback - July 12, 2007 Washington D.C. meeting – Any food for thought?
· Resident Involvement (24 CFR 964) 

--Request to table discussion until after HUD’s internal    

  meeting – 3 weeks
· Flat Rent (24 CFR 960.253) 

--How is flat rent calculated?

                      --Negotiations with PHAs

                      --Resident involvement w/development of policies
· Capital Funds (24CFR 905)
--Maintenance

--Upkeep

--Replacement

· What is Asset Management?

--Resident Board/Commission Training

           --Capacity Building – Resident Input

                
--Consistency and transparency in rent-setting 
   and calculation policies

                
--Need to maintain Supportive Services

       IV)        Schedule remainder of meeting dates

  
--Logistics (preparing agenda, minutes, interaction w/other   

        groups, conference call-in number)
   
--Open discussion - anything else???????
        V)       Adjourn

