Occupancy – Issue Paper
Eliminate 14 Day Notices
1. Issue Statement:
(What is the specific issue and related problem)
Eliminate 14 Day Notices duplicates what NY State Law requires. After the 5 business days, then the 14 Day notice NYS Law requires a 3 Day Notice. This delay causes most court cases not to be heard till the end of the current month or sometimes due to scheduling the following month.
2. Background:

(What is the history of the issue; has it always been an issue)
HUD has always required this provision. It is believed that this was required to give tenants a due process before the HA must proceed to court. It is believed that some states may not have required any other notice thus the HUD requirement.. 
3. Proposal:

(Describe your proposal in detail for addressing the issues)
To eliminate the notice if states already have a time period in their state law.
4. Outcome/Results:
(What are the advantages and disadvantages to your proposal) 
Tenants take full advantage of the time delays, and thus the HA’s receivables can be high. The advantages would be a quicker process for court proceedings, a lower rent receivable.
The disadvantages maybe a higher eviction rate in the beginnings till tenants realize that this is no longer a added time frame to pay their rent.

5. Program Cost/Savings:
(What is the cost benefit analysis of your suggestion; include implementation costs)
There would be no implementation costs, the time to have staff produce, fold, stuff, mail these notices would be substantial. At the Watervliet Housing we send out between 70 to 100 notices each month. This takes approximately two hours of staff time each month and in addition the postage costs. Just to compare less than 25 three day notices are sent out and with that less than 10 actually at sent to court for eviction. Most months there are actually no evictions. 
6. Regulatory/Statutory Reference:  What regs/statues/handbooks governance would need to been changed to implement your proposal
7. Stakeholder Impact: (Who is impacted +/- by your proposal - PHA, Resident, Industry, HUD, Taxpayer)
This will make it tougher on the tenant in the beginning in managing their finances better. The PHA will reduce operating costs, lower the staff time.
8. Other Factors for Consideration: 

HUD is promoting that HA’s operate more like a business, no business has such redundant requirements. 
