Occupancy – Issue Paper
1. Issue Statement:
(What is the specific issue and related problem)
2. Background:

(What is the history of the issue; has it always been an issue)
3. Proposal:

(Describe your proposal in detail for addressing the issues)
4. Outcome/Results:
(What are the advantages and disadvantages to your proposal) 
5. Program Cost/Savings:
(What is the cost benefit analysis of your suggestion; include implementation costs)
6. Regulatory/Statutory Reference:  What regs/statues/handbooks governance would need to been changed to implement your proposal
7. Stakeholder Impact: (Who is impacted +/- by your proposal - PHA, Resident, Industry, HUD, Taxpayer)
8. Other Factors for Consideration: 

