Administrative Reform Initiative
Homeownership Group

Conference Call Notes:  July 31, 2007





2:00 p.m. EST

Group Members Participating:

David Storms – Facilitator 

Ainars Rodins – HUD Special Applications Center, Chicago

Harold Katsura – HUD Headquarters

Arnold Mullgrav – HUD New York Field Office

Leah Staszak – HUD Buffalo Field Office

Kathy Winter – HUD Kansas City Field Office

David Lopez – El Paso Housing Authority

Group Members Unable to Participate:

Pat Arnaudo – Nan McKay

Bennett Lerner – Neighborhood Legal Services

Alice Green – HUD Headquarters

Steven Meiss – HUD Chicago Field Office

Susan Leger-Boike – Cordele Housing Authority

1) David Storms opened the call with introductions, and welcomed David Lopez, Homeownership Coordinator for the El Paso Housing Authority, to the group.  David pointed out that David Lopez should be a valuable addition to the group, bringing additional perspective from the housing authority view point regarding HUD administrative process associated with homeownership.
2) David Storms, in an effort to focus on the task presented to the group, read the opening paragraphs from the ARI webpage to stress the fact that the group is to examine and provide recommendations relating to current administrative processes associated with HUD public housing homeownership programs (i.e. Section 32, 24/9, and HCV).

3) David Lopez provided the discussed the following points during the call, and provided a written summary afterwards:
Self Sufficiency through Homeownership

· Homeownership is the best avenue for Self Sufficiency
· Regarding the issue of Self Sufficiency VS Warehousing-people, Homeownership invigorates self sufficiency efforts.
· Homeownership offers great opportunity for Self-Sufficiency thru Sec 8, however, lacks much in terms of assistance in the Public Housing side.

· The conference discussions should recognize that by addressing issues of Self Sufficiency, whether Sec 8 or PH, Homeownership surfaces as the means to stream-line Self Sufficiency.  However, the best possible way of stream-lining this effort is by mirroring “processes of” Homeownership in Sec 8 and PH (however, avoiding possible differences in CFR between the two).  When the HA treats both (S8 & PH) Homeownership programs on the same plane, the programs will draw strengths from each other.  It also avoids re-inventing the wheel of Self Sufficiency thru Homeownership as this often happens when the two compete (and function) independently without a common director or coordinator.

· If HUD’s goal is to streamline efforts for Self Sufficiency, then these efforts should not have to require HA’s to Pigeon-hole (or create pockets of) homeownership activities into separate endeavors.  If an effective “HOMEOWNERSHIP PROGRAM” is to flourish in any HA environment, the program will operate more effectively and efficiently under the leadership of a Homeownership Coordinator (or Director) who straddles both Section 8 and PH, who can also coordinate these activities with the AMPS.

Central Office for Homeownership

· There are benefits when the HA centralizes, or consolidates efforts of Homeownership.  One benefit for example can be identified as the following:  When a resident potential buyer is seeking Homeownership information (needs help), the resident does not perceive Homeownership as:  Section 8 Homeownership, or ROSS Family Homeownership, or Hope VI Homeownership, or as Section 32, etc., in fact some residents of PH don’t even know what Section 8 is, or visa versa.  To the Homebuyer, Homeownership is just Homeownership.  Everything else is simply confusing to the home buyer.  To consolidate a One-Stop-Shop, under one coordinator at the HA level, client participants, (ultimately the buyers), know exactly where to go to for assistance, regardless of the type of program.

· Perhaps this is a good idea as well for HUD on a Regional and National level.  HA’s across the country need help in establishing their Homeownership programs.  It would certainly help if there was one Regional and/or National HUD Homeownership office.  In fact, if Self Sufficiency is to be attained at HA’s across the country, perhaps this is a necessity.  Processes and procedures need to be standardized. 

· At the level of the HA, the ideal setting for Homeownership is in fact to have a director, or Coordinator of Homeownership, a person would straddle both the Sec 8 and the PH  homeownership endeavors.

· The type of employment for a Homeownership coordinator is important.  Public Housing usually offers a Homeownership salary budget for endeavors such as Hope VI, ROSS Family, etc., however, these positions are not very attractive to skilled, licensed, or experienced potential candidates.  These positions do not offer stability.  The ROSS Family grant for example is only a three year grant, it isn’t a permanent position.  Also, typically, grants do not actually offer a very effective long term Homeownership plan.  For example, the HACEP’s Kennedy Hope VI offered fifty (50) closings, but it ended there.  Although it was a great success, there was no continuation of this program.  In order to solve this problem, a coordinator for both S8 and PH who would be hired by the HA as a PERMANENT POSITION would proliferate continuity, by at the very least brainstorming and initiating  other programs like Sec 32, etc..  Also, this position would continually be looking for any potential CFR conflicts, such as time spent on different programs and the issue of avoiding the co-mingling of funds when working with both Sec 8 and PH Homeownership programs. 

· On the side of Section 8 Homeownership, the picture is not very good either in terms of the type of employment for a Homeownership coordinator.  The Section 8 scenario does not offer a very attractive salary either, but the program itself does offer tremendous opportunity to potential home buyers.  The program itself also offers much room for expansion in numbers of participants.  Where else can a participant have a portion of the monthly mortgage paid for?

· Unfortunately, the only (standard) permanent position for a Section 8 Homeownership coordinator usually rises from the ranks of Section 8 Technicians, or Self Sufficiency Coordinators, or the like, because there are usually no other type of permanent positions available for this.  Unfortunately, these positions don’t offer much in terms of Real Estate experience.  If a Realtor on the other hand is hired, this individual will lack experience in the HA regulation, CFR, HUD programs, HA procedure, admin plans, structure, etc., thus, training is essential, starting from the National, to the Regional, to the Local level.

Programs of Homeownership – Processes to streamline

· SECTION 32 – Is an ideal program for HA’s who have scattered sites.  Scattered sites are usually properties that need refurbishing and can offer a basis for a good Homeownership program on the PH side.  The reason for this is because a HA can take a scattered site home and sell the home to the resident of that home, or relocate the resident, if the resident doesn’t want this or doesn’t qualify, then turn around and sell the home to another resident of PH.  This scenario offers great leverage in terms of financial layering for the buyer.  Since the PH side can not offer the kind of assistance that Sec 8 offers thru monthly HAP subsidy, then for PH, affordability must be attained by lowering the financial obligation to the buyer as much as possible.  The biggest potential contribution for this is the soft (or silent) second mortgage.  Only the seller of the property can offer this.  If the HA is the owner of the scattered sites, then this type of layering is possible.  Section 32 can be the best PH Homeownership program if developed properly with proper training.

· Section 32, however, would also need an individual to spear-head the project.  Again, a permanent position would be ideal for this, such as a Homeownership Coordinator (for the HA) who straddles both Public Housing and Section 8 Homeownership programs.

· A permanent position for a Homeownership Coordinator (whether National, Regional, and certainly a vital position on a local level, could also begin to develop other avenues of homeownership, such as assistance and procedures for PH residents who are already at a “Flat rent” status, who can easily be directed to become homeowners.

4) Ainars Rodins discussed a “Homeownership Marketing Strategy” targeting existing public housing units that he had worked to develop in the past, and said he will send a copy to David Storms.  This strategy may be a worthy recommendation from the group in relation to the Section 32 program.  Ainars said he would send a copy to David Storms (which he has since received).

5) Arnold Mullgrav spoke of a recent HCV Homeownership Seminar, which was organized by Delores Melvin of the HUD New York Field Office.  The event attracted approximately 45 Section 8 housing authorities, currently not operating a homeownership program, but who are interested in developing one.
6) In preparation for the next conference call, David Storms asked the group members to examine the administrative processes currently in place for the Section 32, 24/9, and HCV homeownership programs to determine any recommendations that may be of value in terms of streamlining or simplifying how those programs are conducted.
7)   The group agreed to hold another conference call on August 17, 2007 at 10:00 a.m. CST.  David Storms will provide the call-in information.
